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	Application for the 2025 UNICEF Impact Evaluation Catalyst Fund 
Thematic window: Adaptive Social Protection in Fragile Contexts in the Middle East and North Africa, the Sahel, and the Horn of Africa

	Programme Information

	Name of the UNICEF CO 
	

	Programme/Intervention title
	

	Total programme budget
	

	Targeted group (e.g., age, gender) and its size over the course of the programme
	

	Geographical coverage
	

	Intervention main components 
	

	Innovative aspects of the programme/intervention
	

	Describe the anticipatory and/or shock-responsive actions or features of the programme
	

	Describe how the programme is linked or uses real-time data, early warning systems, and predictive analytics 
	

	Briefly describe the theory of change and main impact pathways (attach or insert as a picture, if available)
	

	Expected outcomes and impacts at the individual, household, and community levels and highlight the outcomes that strengthen long-term resilience
	

	Describe which of these outcomes are expected to have measurable changes within 12 to 18 months
	

	Describe the programme in terms of delivery flexibility, mentioning if the programme is  scalable, targeted, and digitally enabled
	

	Plans for expansion (if yes, specify details of planned expansion and the envisioned timeline)
	

	Across what sectors is the programme integrated and, if so, how is the multisectoral nature reflected in the theory of change
	

	Implementing partners
	

	What are the sources and levels of funding available for programme implementation? What implementation period is financed by these sources?
	




	Evaluation objectives and potential for use 

	Rationale for rigorous impact evaluation
	

	Has the intervention been evaluated before (specify when, the type of evaluation conducted, and attach the link to the EISI record if available)?
	

	What is the current support of (demand for) rigorous evaluative evidence expressed by national government counterparts?
	

	Does the UNICEF programme team expect the impact evaluation findings and recommendations to inform specific political and policy decisions? Is there any known timeline for that?
	

	How much funding is available at the COs to implement rigorous impact evaluation between 2026 and 2028? 
	

	Funds commitment for impact evaluation by implementing partners (if any)
	

	Data availability and timeline 

	Are there recent data sources available that can serve as a baseline? Describe the sources' contents, geographical distribution, etc. 
	

	Are administrative data available to describe the cost of activities under the programme? Who is the custodian of these data? Briefly describe the variables that are available.
	

	How long will the programme be implemented over the period from January 2026 to December 2027?
	

	Is the programme currently being implemented? Describe the implementation plan for the 2026-2027 period, specifying if implementation is in phases (e.g.,  geographical phasing, eligibility categories phasing) 
	



	Responsible parties   

	Name and contact of the CO programme focal point 
	

	Name and contact information of the CO evaluation manager to be responsible for the IE project
	

	Name and contact of the regional evaluation focal point
	

	CO Representative 

	Date

	Name 

	Signature

	

	SUBMIT YOUR APPLICATION TO: icfhelp@unicef.org
DEADLINE: 15 November 2025
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