
 

TERMS OF REFERENCE 

 

SHORT TITLE OF ASSIGNMENT 

Consultancy to Develop training on use of social media platforms to prompt positive social and 
behavioral change for local communities in the first 1000 days  

 

BACKGROUND 

With a population of 94 million, children in Egypt comprise 38% of the total population, 28% of the population 
suffers from extreme poverty, and 31% of adults suffer from unemployment. According to data from the 2014 
Egypt Demographic and Health Survey (EDHS) one third of Egyptian children under age 8 are living in poverty.  
The current rate of population growth (i.e. average 2% increase annually) far exceeds the growth in access to 
social services, further exacerbated by limited increase in resources for social sector interventions. This 
creates a context for children who are facing multidimensional poverty: neonatal mortalities, malnutrition, 
violence, poor education, engagement in labor and limited access to nurseries and primary education. 
 
Throughout the past 20 years Egypt, have been successful in its efforts due to significant investments in 
health systems, in strengthening and raising awareness among the general population to encourage women 
to access antenatal and neonatal care services due to strong political will to meet the health needs of women 
and children.  
 
Egypt has achieved considerable progress over the past decade for the reduction of child mortality, yet child 
malnutrition still poses challenges to maintaining this progress if not addresses immediately.  
 
Exclusive breastfeeding (BF) rates at 0-5 months of age have shown a progressive decline from 56% to 53% 
down to 40% according to DHS survey of 2005, 2008 and 2014, a major deterrent to optimal IYCF practices. A 
cornerstone to achieving optimal ad Young Child Feeding (IYCF) Practices, the decline in BF along with other 
IYCF practices, is a major cause of under two child malnutrition.  
 
Early and exclusive breastfeeding helps children survive, but it also supports healthy brain development, 
improves cognitive performance and is associated with better educational achievement at age 5. 
Breastfeeding is the foundation of good nutrition and protects children against disease.  In this way, 
breastfeeding allows all children to thrive and develop to their full potential.   
 
Breastfed children have at least six times greater chance of survival in the early months than non-breastfed 
children.  An exclusively breastfed child is 14 times less likely to die in the first six months than a non-
breastfed child, and breastfeeding drastically reduces deaths from acute respiratory infection and diarrhoea, 
two major child killers (Lancet 2008). The potential impact of optimal breastfeeding practices is especially 
important in developing country situations with a high burden of disease and low access to clean water and 
sanitation. But non-breastfed children in industrialized countries are also at greater risk of dying - a recent 
study of post-neonatal mortality in the United States found a 25% increase in mortality among non-breastfed 
infants. In the UK Millennium Cohort Survey, six months of exclusive breast feeding was associated with a 53% 
decrease in hospital admissions for diarrhoea and a 27% decrease in respiratory tract infections. 
 
With a 48% internet penetration, according to an ICT indicators brief published September 2018 by the 
Ministry of Communication and Information Technology in Egypt, social media offer an unprecedented 
opportunity to create communication channels to reach out to the most vulnerable communities to address  
longstanding bottlenecks that have long been a barrier for vulnerable populations to get access to credible 
information and guidance in the field of  health.  
 
Notably, 37 million Egyptians access Facebook every month with over 22 million or 59% of monthly active  



 

people return every day. (Facebook Q3 2017 report). You Tube usage by Egyptians stands at 25.97% of 
internet users compared to Facebook which stands at 68.61% in October 2018 
 
Strategic use of technology can be cost effective while solving problems of time, distance and coordination in 
the delivery of information. In addition, by integrating mobile, which has high penetration of 104,63%, 
information delivery using WhatsApp is also an additional highly effective channel, recent 2017 study of social 
media usage among Egyptian indicate that WhatsApp penetration has reached 38% and is on the rise1, What’s 
app is an effective engagement tool in view of its nature as an interactive platform for discussions. 
Observation from the field also validates this approach of reach out through social media where Facebook 
groups, and WhatsApp groups at community level especially in rural areas are increasingly spreading in delta 
governorates, especially Dakahlia and Sharkia. 
 

OBJECTIVE 

 
Build the skills and enhance the capacity of Government partners with focus on MOHP and MOSS staff at 
directorate level to enhance their skills in the use of social media to prompt and enhance local communities’ 
knowledge on Health nutrition and early childhood development related practices with special emphasis on 
nutrition of pregnant and lactating females and feeding of children up to 2 years of age. The audience target 
group include mothers to come and mothers of children up to 24 months but also husbands and relevant 
family members such as the mother in law. 
 
Overall Objective: develop 3 workshops and  a 3 months  online hands-on training to capacitate Government 
staff in MOHP and MOSS to effectively and efficiently use social media as a tool to reach out to beneficiaries 
at grass root level to inform, educate and motivate the target audiences at grass root level in rural villages in 
Three governorates in Sharkia , Dakahlia, and Ismailia to adopt 1000 days model related behaviours (health, 
nutrition and breast feeding best practices).  
 
Specific Objectives:  

1) Build the capacity of 25 MOHP/MOSS/ NCCM top and medium management staff to develop 

Strategic media planning using social media platforms, to create an enabling environment 

within MOHP for the effective and efficient use of social media as a communication and 

outreach tool, 3 days  

2) Build the capacity of a total of 40 MOHP/ MOSS/NCCM trainees from the target three 

governorates Sharkia, Dakahlia and Ismailia, to design and Develop a social media campaign 

and to professionally report on campaign online metrics and develop their professional skills 

the training learning outcomes should include: 

- Have a solid understanding of digital marketing and Strategic media planning  

- Efficiently use Google, Facebook, and Twitter’s available relevant marketing tools and 

analytics  

- Learn about Search engine optimization  

- Learn about Mobile marketing with focus on using WhatsApp and other tools available 

for basic feature Mobile handsets 

- Get basic introduction to existing available marketing automation free software 

 
The training should be planned as a blended learning experience mixing between face to face classroom 
attendance ( 2 days scheduled jointly as intensive course, or scheduled apart as one day introduction and one 

                                                           
1   Media Use In The Middle East, 2017, Focus on Egypt     
http://www.mideastmedia.org/survey/2017/chapter/focus-on-egypt/ 



 

day medium term follow up) and 3 months of distance learning. This blended course should be designed to: 
  

a. Introduce and familiarize Trainees with the above mentioned social media tools through developing a 
hands-on training to develop a social media campaign using the 1000 days available digital material as 
a practical example to support the hands-on learning experience  

b. Enhance Trainees skills to design, plan and target specific audiences using different social media 
platforms including WhatsApp platforms 

c. Equip trainees with the necessary skills to use digital media analytics to document and report on 
campaign results   

d. Enhance Trainees skills to create an online interactive discourse using discussion stimulating posts on 
Facebook and WhatsApp to advocate health and nutrition concepts, follow up on discussion and 
interact to stimulate further response from audiences 

e.  support trainees analyze and report on the interactive discussion initiated 
 

Scope of work 

Develop training material and deliver 3 workshops ( 6 days in total) and hands-on online training ( 3months)  
to Build the capacity of: 

1) 25 Government staff at the central level (one workshop) on how to develop communication 

strategies using social media tools, as well as understand the basic language on online 

reporting/analytics (2days) 

2)  build the capacity of 40 local Government staff from MOHP, MOSS, NCCM in three 

governorates (2 workshops) to learn how to reach out to beneficiaries at grass root level, engage 

them, document and report on online activities (2 workshops 2 days each total 4 days) 

3)  A 3 months online hands-on training actively planning and developing a social media 

advocacy campaign on the first 1000 days 

 

This will ensure that MOHP/MOSS staff will be able to develop a sustainable stream of health 

messages and community support using social media channels with the vision to prompt positive 

social and behavioral change starting with messages addressing health and nutrition. This will also 

enable the MOHP/ MOSS to serve other important targets such as family planning, hygiene healthy 

practices …etc.  

 

The select contractor will : 

a) Develop training material on 

- strategic planning of communication outreach using existing social media platforms with 

focus on Facebook, YouTube, and WhatsApp 

- developing engaging and interactive social media posts  

- Documenting audiences’ response and levels of engagement  

- Using existing online monitoring tools and analytics to report on reach, engagement, and 

geographic distribution… etc.  

b) Deliver   

- One workshop of 2 days intensive training for 25 top and medium leadership 

government partners from MOHP, MOSS and NCCM on strategic planning of 

communication outreach using existing social media platforms with focus on Facebook, 

YouTube, and WhatsApp to create an enabling environment for trained technical staff to 



 

develop their online activities, and support management understanding and response to 

the technical reporting of activities 

- Two 2 days social media training workshops for 40 local staff at directorate level from 

MOHP and MOSS ( 20 in each training workshop) 

c) Coach and mentor remotely  

-  For the following 3 months offer online Remote coaching and mentoring to follow up 

on trainees’ activities in developing a social media advocacy campaign on the first 1000 

days as a hands-on training. 

- Supervise Trainees documentation and reporting on campaign reach and engagement  

- Develop online certificates to be delivered digitally to trainees upon completion 

of the hands on training 

d) Develop a Final Report highlighting 

- The overall campaign results, reach and engagement…etc 

- select posts and segments from the hands-on training 

- case studies of actual stories from the field highlighted in trainees reports and 

documentation 

- Lessons learned, what works and what does not work 

-  Final recommendations of Observed online best practices  

 

Approach 

 
The selected consultancy firm will be working under UNICEF supervision: C4D Officer and in collaboration with 
CSED focal person to 1) design the social media trainings,2) deliver 3 training workshops 3) design and 
continue to offer real-time mentoring and coaching for the following social media advocacy campaign as a 
hands-on training in close collaboration with MOHP staff.    
The hands-on training will aim at developing an online three months social media campaign on the first 1000 
days using digital content developed by UNICEF Egypt to enhance knowledge of mothers and children during 
pregnancies up to 24 months of life. The content comprises the following packages: 
 

1. 3 minutes’ video animation addressing the main concept of the 1000 days,  
2. 1 minute video on immunization and the introduction of IPV 
3. 28 clips of 30 seconds each addressing the different phases of development from pregnancy till the 

child is two years of age offering tailored messages on the different stages of the child growth: 
➢ Pregnancy 
➢ 0 to 6 months  
➢ 6 to 24 months of life 
4. More material and content including, videos and infograpghs currently under design will also be 

offered in due time to enrich the content and ensure continuity of engagement  

5. Other Advocacy material developed by UNICEF external communication team 

 
 

Description of the assignment and key support required;  
 

 

Activities Deliverables  

1) Design the workshops 

flow, and agenda 
In close collaboration with UNICEF team 

a) Training outline for top and medium government leadership on  

Strategic media planning using social media platforms  

Along with basic understanding of social media terns and lexicon to be 

able to understand and respond to field reports  



 

b) Training outline for local government staff from governorates of Sharkia, 

Dakahlia, and Ismailia, with the following learning outcomes: 

- Have a solid understanding of digital marketing and Strategic media 

planning  

- Efficiently use Google, Facebook, and Twitter’s available relevant 

marketing tools and analytics  

- Learn about Search engine optimization  

- Learn about Mobile marketing with focus on using WhatsApp and 

other tools available for basic feature Mobile handsets 

- Get basic introduction to existing available marketing automation 

free software 

                     

c) Outline for online 3 months real time coaching, including  

- planned online joint events,  

- developing posts,  

- applying strategies to ensure audience engagement 

- frequency of posting  

-  frequency of reporting along the three months span  

d) Develop Assessment criteria for each level of training including  

- assessment of trainees’ skills pre- and post,  

- list of skills to be mastered, 

-  assessment tool for each skill,   

-  practice requirements including developing of posts, events, 

reporting, using of specific online analytic tools to demonstrate 

participant mastery of each skill 

2) Deliver classroom face to 

face training and 

Facilitate all related 

logistics  

 

- Organize and deliver all 3 workshops  

- Identify the proper facility that will offer the necessary 

equipment’s for the training and provide all required logistics 

and hospitality  

Compile the reports and resulting action plans of developed by 

participants individually or in groups  

Administrative logistics  workshops coordination and logistics including  
- connecting with trainees, 

- arrange accommodation (if required) 

- arrange for transportation  

- organize logistics for each workshop  

- follow up with trainers on reporting deliverables 

according to timeline  

3) Remote coaching and 

mentoring of trainees  

 
 

- Develop a closed face book group for trainees to exchange 

expertise, share posts and discuss with mentors  

- Develop a WhatsApp group for daily exchanges and to help 

trainees synchronize their posts/ online activities for better impact 

and reach 

- Receive regularly on weekly basis Trainees documentation, 

analytics screenshots, and reporting on campaign reach and 

engagement and guide them on how to make it better, more 

informative  

- Organize at least 3 live chats with trainees to have online 

discussion to further explain concepts and to encourage them to 



 

use different social media engagement  tools as an interactive 

engagement tool with their communities  

Supervise the execution of online action plan developed by 

participants including: 

- Segmentation of audiences (fathers , mothers,     immediate 

family…etc 

- Identify online and WhatsApp groups they are targeting at 

local level,  

- key messages developed for each audience segment 

-  posts they have developed to share with different audiences  

- audience engagement plans, 

- frequency of updating posts, respond to questions comments 

… etc    

- Develop online certificates to be delivered digitally to 

trainees upon completion of the hands-on training 

4) Reporting and 

documentation  

 

  4 Reports:  
 3 report on face to face classroom training (3 workshops) 
  
Final report including summary of the 3 months hands-on online    
 Campaign 
 
 all reports should include:  
-  visual documentation,  
- summary narration of workshop discussions and activities,   
- collected final action plans developed by individual participants 
- lessons learned  
- scale up recommendations 
 

 
 
 

CONSULTANCY QUALIFICATIONS, SPECIALIZED EXPERIENCE  
 

• Consultancy firm has extensive Experience in strategic communication planning in Digital Marketing and 

Integrated marketing  

• Proven experience in offering training along with coaching and mentorship programs  

• Proven experience of working with , donor organization and /or Government entities   

• At least 5 years’ experience in project management including strategic planning and operation management 

• Good understanding of the role of social media in addressing social and behavioural change communication and 

health sector  

 

Expression of Interest  
 

➢ Brief technical (covering background, scope, methodology, workplan including online events, technical 

should also have an assessment criteria, along with a monitoring and quality assurance plan        ) 

➢ timeline for the proposed trainings and mentoring plan including timeline for report delivery on each activity 

➢ Detailed curriculum vitae(CV) of all training staff specialities and background experience 

➢ detailed budget including   

✓ Number of participating consultants, role of each,  



 

✓ fees of each consultant according to work/hour along with list of specific deliverables for each 

consultant (or deliverables per group of consultants where it applies) 

✓ detailed budget of workshops logistics, transportation, DSA, equipment, rent …etc 

✓ fees for distant mentoring/coaching. 

 
➢ Company profile and previous experience  

➢ References 

 

 

CRITERIA FOR EVALUATION  

 

TECHNICAL CRITERIA POINTS TO CONSIDER 

Profile 
30% 

• Team Qualifications and skills 20% 

• Range and depth of relevant experience especially with similar projects and firm 
competitive advantage 10%  

Proposed Methodology 
and Approach 
40% 

• consultancy solid understanding of the mission required 

• Approach and plan compatibility with field realities, i.e. participants expected 
competencies or lack of specific competencies and ability to address such limitations 

• Project management,  

• monitoring and quality assurance plan  

• assessment criteria 40% 

Financial  
30% 

 
Financial offer 30%,  
financial offer will be evaluated on   
- competitiveness compared to other offers 
-  ability to be cost effective and to maximize benefit while ensuring quality of delivery 
according to a well-developed assessment criteria of the results of each activity 

TOTAL SCORE 100% 

 
NOTE FOR CONSULTANTS AND INDIVIDUAL CONTRACTORS:  
Please submit a financial offer along with your proposal, which contains the following information: 

• Fee for services to be provided – based on the deliverables in the Terms of Reference 
 


