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Egypt has made recent gains in the reduction of child mortality, and nearly universal access to 
education. However, a rapidly growing population and increasing levels of poverty and inequality are 
exacerbating health, nutrition, education, and protection risks for boys, girls and women throughout 
the country. In 2018, UNICEF and the Government of Egypt, with other partners, are embarking on 
a new five-year programme to expand opportunities for the poorest children, and mitigate the inter-
generational transmission of poverty and inequity.

To achieve this, UNICEF is aligning its programmes with national and international development 
priorities, including Egypt’s Vision 2030, the Sustainable Development Goals (SDGs), and UNICEF’s 
Five Global Goal Areas. UNICEF is supporting the Government to target its programmes toward 
the most disadvantaged children in Egypt, including children with disabilities and children on the 
move. The new country programme priorities will strengthen systems and services to address 
inequities. UNICEF will develop a strong, coherent and cross-sectoral approach to Early Childhood 
Development to improve children’s physical, cognitive and social-emotional development. Risks for 
children on the move will be prevented and mitigated, and children and adolescents will be protected 
from violence and harmful practices like female genital mutilation/cutting and child marriage. Social 
and behavioural change communication techniques to improve knowledge, attitudes and practices 
supporting children’s rights and positive parenting will enhance these initiatives.

UNICEF’s key strength is its holistic approach to support the Government to develop and strengthen 
policies and services that improve the survival and well-being of the whole child. UNICEF also has 
unique expertise to promote positive and measurable individual and social change to advance 
children’s rights. Through its partnerships with key line ministries, other UN agencies, and 
implementing partners UNICEF’s programmes can make an immediate, far-reaching and sustainable 
impact on the lives and social environment of women and children in Egypt. 

UNICEF is committed to working with the Government of Egypt to ensure the survival and positive 
development of every boy and girl in Egypt. Through a focus on the generation of evidence to 
identify and address inequities in quality and access to services, supporting socio-cultural norms 
that promote the well-being of children, and scaling-up high-impact interventions, UNICEF can 
reach more than 7 million vulnerable children in Egypt within the next five years.

Mr. Bruno Maes 
UNICEF Egypt Country Representative

UNICEF Global Goal Areas

• Every child survives and thrives
• Every child learns
• Every child is protected from violence and exploitation
• Every child lives in a safe and clean environment
• Every child has an equitable chance in life
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Egypt is located in the northeast corner of Africa, and has the largest 
and most densely settled population in the Middle East and North Africa. 
The population of 94.8 million people1 are settled in only 7.7%2 of the 
country’s land, centred primarily around the Nile River Valley and Delta. 
Children under the age of 18 make up 40% of the population.

COUNTRY CONTEXT

While the recent economic growth rate has 
accelerated to 4.3%, Egypt’s regional and income 
disparities have widened since the political 
turmoil surrounding the 2011 revolution. Recent 
economic reforms and currency deregulation 
have drastically devalued the Egyptian Pound, 
creating risks for low-income households and 
increasing multi-dimensional poverty. The large, 
and growing, proportion of the population under 
age 18 is at even greater risk. As a lower-middle 
income country with a GDP per capita of US 
$1,467,10 increasing needs require investments 
to maintain and expand quality services to the 
most vulnerable populations.

5 World Development Indicators database
6 Xe.com, Egyptian Pound vs. United States Dollar exchange rate over two years, http://www.xe.com/

currencycharts/?from=USD&to=EGP&view=2Y (Accessed 21 November 2017)
7 World Bank, International comparison programme database, 2016, via https://data.worldbank.org/indicator/NY.GNP.PCAP.PP.CD?locations=EG.
8 Detention and Inter-Agency Working Group Minutes, 3 October 2017.
9 Note for Record, Children on the Move Call, UNHCR Italy, UNICEF RO and Egypt CO, 6 November 2017
10 Data for 2014-2015, World Development Indicators database
11Since devaluation of the EGP in November 2016, inflation reached a peak of 35% in July 2017 but has since decreased to 19.8% in 

December 2017 (source: Central Bank of Egypt). High inflation has reduced the purchasing power of families.

1 Census 2017, CAPMAS
2 UN Department of Economic and Social Affairs, World Population Prospects database at esa.un.org/unpd/wpp/DataQuery 

(accessed March 2017).
3 CAPMAS and UNICEF: Children in Egypt 2016 – A Statistical Digest, p 282
4 CAPMAS and UNICEF: Children in Egypt 2016 – A Statistical Digest, p 282

Africa and Asia meet at Egypt’s Sinai 
Peninsula, and this location along with the long 
Mediterranean coastline, have made Egypt an 
increasingly prevalent source, destination and 
transit country for migrants and refugees. There 
are 213,000 registered refugees in Egypt, 60% 
of whom are from Syria while the rest have 
arrived primarily from Sudan, South Sudan, 
Libya and Ethiopia. Egyptians themselves 
have also been increasingly migrating out of 
the country, in search of better economic and 
educational opportunities.
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SITUATION OF 
WOMEN AND CHILDREN

has made considerable 
Egypt’s new cash 
transfer intervention 
(Takaful and Karama) 
supports more than

There is a  
“double burden”  
of malnutrition.

of children under 
6 months are 
exclusively breastfed 

Half of grade 8 
students do not learn 
foundational skills in 

math and science

58% Science 53% Math

of children 
aged 1-14 have 
been subjected 
to violent 
discipline

Egypt has the  
4th highest rate 

of female genital 
mutilation/cutting 

(FGM/C) in the world14

In 2016, 

The new 2014 
Constitution 
commits 
Egypt to the 
protection of 
fundamental 
rights for 
children

Early childhood 
development 
(ECD) has become 
a priority for the 
Government
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2000 from

families living 
in poverty

 2 million

per 1,000 live births

54
27

Primary school net 
enrolment is over

92%12

12 UNICEF Egypt (2017): Children in Egypt 2016 – A Statistical Digest

13 Primary data source: EDHS 2014 unless otherwise mentioned.
14 61% of adolescent girls in Egypt have undergone FGM/C. Levels in some Governorates in Upper Egypt are as high as 91%.
15 Data Source:  UNHCR Italy UASC Dashboard – December 2016. https://reliefweb.int/sites/reliefweb.int/files/resources/2016_12_

December_UASC_Dashboard_Data_December_V3_final.pdf
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COUNTRY PROGRAMME FOCUS AREAS

BY 2022 UNICEF AIMS TO ENSURE THAT
Opportunities are expanded for the poorest children, and the inter-

generational transmission of poverty and inequity is mitigated so that:

OF UNICEF EGYPT’S COUNTRY PROGRAMME 2018-2022

ADDRESSING INEQUALITIES

KEY INTEGRATED INTERVENTIONS AND IMPACT

SOCIAL 
INCLUSION

CHILD 
SURVIVAL & 

DEVELOPMENT

LEARNING & 
PROTECTION

Communication and advocacy to raise awareness on the situation and rights of 
children through large scale multi media campaigns involving celebrities and 
major influencers

CROSS-CUTTING PRIORITIES

KEY 
STRATEGIES

Children benefit from 
child-sensitive and 
integrated social 

protection systems

Early Child 
Development 

Girls’ 
Empowerment

Ending Violence 
Against Children

Children on 
The Move 

Children survive, thrive 
and are nurtured and 

stimulated for improved 
early childhood 
development

Children, adolescents 
and youth have improved 
learning and are protected 

from violence, abuse, 
exploitation and neglect

Better data and analysis 
on children for more 
inclusive, equitable 
decision-making

Integrated packages for 
children’s development 

and survival. 

Strengthened systems 
and services for poor, 
vulnerable children, and 
children with disabilities

Partnerships with UN 
agencies, development 

partners, faith-based 
organisations, media and the 

private sector

Advocacy and 
monitoring to 
improve the 
situation of children

Social and behaviour 
change for children, 

parents and 
caregivers

ENDING VIOLENCE AGAINST 
CHILDREN (EVAC)

INTEGRATED PACKAGE OF HIGH 
IMPACT INTERVENTIONS ON EARLY 
CHILD DEVELOPMENT & SURVIVAL

• Reduce the acceptance of violence  
against children

• Strengthen laws, policies and standards 
to protect girls and boys from violence in 
accordance with child rights standards

• Expand reporting mechanisms, public 
services and response to violence  
against children

• Develop a national coordination 
mechanism and accreditation system for 
an accountable social work workforce

• Strengthen a child-friendly justice system

• Strengthen systems for improved 
planning for health, nutrition & WASH

• Improve capacity of frontline health 
workers

• Expand access to and quality of early 
childhood education

• Promote healthy and hygienic behaviours
• Enhance skills and social support of 

parents and caregivers to provide 
nurturing care and positive discipline  
to children

reduction in girls aged 15-17 
who have undergone FGM/C

5%

93% 88% 35%
of mothers
will be registered for antenatal  
care before 13 weeks of gestation

children will attend UNICEF 
supported kindergartens

40,000

of children exposed to violent discipline



SUMMARY BUDGET*
PREVENTING AND RESPONDING  
TO RISKS FOR CHILDREN ON  
THE MOVE

• Detect and respond to needs of 
unaccompanied and separated children, 
including refugees

• Equip communities to be aware of and 
mitigate risks of irregular migration

• Create a social work workforce that is 
sensitive to the needs of children on  
the move

• Enhance national policies and services 
for Egyptian and non-Egyptian children in 
contact with the justice system

of children in contact with the law 
will be reached with non-custodial 
alternative measures to detention

* The amounts in this table are to be considered as indicative. Actual amounts will depend on the availability of UNICEF global resources 

and specific-purpose contributions from funding partners. The requirements to deliver packages at scale for children and changes in the 

emergency situation could lead to budgetary changes.

IMPROVING QUALITY OF 
EDUCATION AND PROVIDING 
ACCESS TO EDUCATION FOR 
DISADVANTAGED CHILDREN

• Provide capacity-building of government 
and teachers to improve education quality 
and relevance in public and community 
schools

• Train adolescents in lifeskills and 
citizenship to improve employability and 
self-empowerment

• Improve access to school and train 
teachers to support education for children 
with disabilities

students will be enrolled in formal and non-
formal education opportunities

256,000

will apply new skills in active learning, 
classroom management and life skills education

6,020teachers

POSITIVE OUTCOMES FOR GIRLS: 
GIRLS’ EMPOWERMENT

• Develop multi-platform brand to inspire 
positive change for girls

• Strengthen access and quality of gender-
sensitive health, education and  
protection services

• Enhance adolescent girls’ skills for 
economic security

• Build network of innovators in 
communities to promote girls’ rights

• Promote policies, laws and evidence 
production to help make girls agents  
of change

reached with behavioural change campaigns 
on girls’ empowerment

2 
million adolescents and youth

SOCIAL PROTECTION AND 
ADDRESSING INEQUALITIES

• Increase availability and use of rigorous 
quality, disaggregated data and analysis 
on children for more inclusive, equitable 
decision-making and services

• Improve government capacity to target 
and support disadvantaged groups, with 
a special focus on the Takaful and Karama 
social protection intervention

• Achieve child-responsive budgeting and 
expand engagement on policies aimed  
at reducing transmission of poverty  
and inequities

will be covered by social protection system
7million children

120,000
children on the move
will be enrolled in formal and non-
formal education opportunities

60%

Social 
Inclusion

Programme 
Effectiveness

Learning and 
Protection

Child Survival and 
Early Childhood 
Development

Total

US $
18M >

>

>

>

>

US $ 
8M

US $ 
34M

US $ 
94.205M

US $ 
34.205M
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