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TERMS OF REFERENCE 

SHORT TITLE OF ASSIGNMENT Development of the Landscape analysis and Country Investment 

Agenda for Generation Unlimited (GenU) Egypt 

BACKGROUND 

1. Background: 

IMPORTANT NOTE: while this ToRs is comprehensive and includes an engagement of the service 

provider over 4 phases, and the service provider will be required to submit a proposal for 4 phases, 

UNICEF will sign an initial contract with the selected service provider for phase 1 and 2 only. Upon 

successful progress/completion of the phase 1 and 2, and previous agreement with the key partners, 

UNICEF will issue a new contract for phase 3 and 4.  

The selection of the provider will be based on the full proposal for the 4 phases. 

Generation Unlimited (GenU) is a global partnership launched at the 73rd Session of the United Nations 

General Assembly that brought together public and private partners and young people to enable the 

young people between the ages of 10-24 years to be prepared for the transition to work and engaged 

citizenship by 2030.  It is made up of a Global board, high-level leaders, and champions that are drawn 

from global business, government, young leaders and the UN community. 

GenU has generated interest from leaders of government and industry, and other key sectors, committed 

to cohere efforts around young people for large-scale impact. Investment in young people through GenU 

can contribute directly to accelerate results for the realization of Agenda 2030, particularly Goal 4 (Quality 

Education), Goal 5 (Gender Equality), Goal 8 (Decent Work and Economic Growth), Goal 9 (Industry, 

Innovation and Infrastructure), Goal 10 (Reduced Inequalities), Goal 11 (Sustainable Cities and 

Communities), Goal 12 (Responsible Consumption and Production), Goal 13 (Climate Action), Goal 16 

(Peace, Justice and Strong Institutions), and Goal 17 (Partnerships for the Goals). GenU brochure is 

attached. 

 

Globally as well as in Egypt, the ongoing 2020 Coronavirus outbreak highlights the urgency of prioritizing 

young people to strengthen their skills and enhance their employment opportunities, but also to develop 

capacities for responsiveness, resilience and flexibility. COVID -19 will negatively affect economies, 

families and young people in several ways. These include supply-side disruption, income loss, 

contraction in domestic consumption and inflation rates surge and a staggering drop in tourism. Overall 

the current estimation of the global impact ranges from a low of 77 million USD to 2.7 trillion USD in lost 

production with the OECD estimating about halving Economic Growth (Evans & Over, 2020).  

 

Following the trends of similar epidemics, in China, during the SARS five months outbreak of  2003, 

domestic consumption decreased of at least three percentage points. This is expected as very 

conservative variation in the case COVID 19 both for estimated duration and extent of the outbreak as 

well as the severity of the measures taken that are considerably limiting the free circulation of people 

and goods and may trigger a behavioral contraction of the demand (ADB, 2020).  

The expected slowdown in the economic growth will have major impacts on jobs, as many people will 

lose their income source while at same time competition for jobs will increase. Young people may be 

directly affected as their entry in the labor market will be more  challenging.  

 

GenU has seven thematic priorities that are grouped in four main areas:  

 

• Education and Training  

1. Ensure secondary school (general and TVET) experience transmits knowledge, skills and values 

that young people need for the future of work  
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2. Provide young people outside the school system and drop-outs with opportunities for re-enrollment 

and for training and skills development that are aligned with market needs 

• Employment  

3. Increase the number of quality work opportunities available to young people  

4. Improve connections between young people and existing work opportunities  

• Entrepreneurship  

5. Foster entrepreneurship as a mindset and a means of livelihood through enhancement of 

opportunities including but not limited to access to finance and capacity building 

• Equity and Engagement  

6. Promote equitable access to quality education, training, employment, and entrepreneurship, with 

a focus on women 

7. Equip young people with cognitive and social skills and values towards enabling them to become 

meaningful contributors to society, helping to create a better world 

 

GenU’s operating model is country-based and builds on and promotes the work of the UN System by 

creating public-private platforms that will attract and pool investment to scale up innovation and 

promising initiatives for improved outcomes for young people on education, skills, entrepreneurship and 

employment. Together with partners, GenU supports the development of comprehensive country 

investment agendas including high-level roadmaps and portfolios of scalable initiatives and innovations, 

designed with and for young people, to attract public-private capital and achieve large impact. This 

involves strong commitment and leadership from highest levels of government, engagement of the 

private sector through shared value partnership, and participation from relevant international and local 

civil society organizations – and, most importantly, engaging young people as co-creators and 

implementers. 

 

Egypt context – why GenU: Egypt is home to some 27 million youth and adolescent (aged 10-24). 

Close to one in three (30%) of them is unemployed - a proportion that is even higher among female 

(38%). High unemployment among youth is a key determinant of the high migration aspirations among 

youth in Egypt. Inadequate training and skill obsolescence translate into limited job prospects for youth 

- even in a context in which the economy is expanding at a fast pace. Egypt’s sustained population 

expansion will increasingly exacerbate the challenge with an expected 20% increase in population to 

120 million by 2030, when Egypt will be home to 35 million young people of age 10-24 years, accounting 

for 29% of population, with 8 million more in this age bracket. And by 2050 there will be about 40 million 

of young people (aged 10-24) in Egypt, accounting for 1 in every 4 Egyptian. The increase in the 

prevalence of monetary poverty recorded in the last decade, and now affecting one in three Egyptian 

households (32.5%), is a further challenge. A focus on young women’s challenges is also needed as 

data confirm the highest fertility rates, lowest contraception use and shortest intervals between 

childbearing are common in the age group 15-24 years old and accordingly the chances for these girls 

to participate in the economy become slimmer. In addition, girls facing sexual harassment in the public 

spheres (educational institutions, transport & streets ..etc) and the impact of such experiences that leads 

to adopting coping mechanisms including limiting girls interaction within public spheres, limiting access 

to training opportunities reduces the opportunities for employment  

 

Present COVID-19 put additional challenges with possible closing down of some business, especially 

small and medium size business and potential drop out of children from school and consequence of that 

will be a very high unemployment rate in Egypt.  
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The Egyptian education system is one of the largest school systems in the MENA region, encompassing 

more than 43,000 schools, 1.6 million personnel, and more than 22 million students across different 

stages of education. Though over the past two decades, a focus on increasing access to education in 

Egypt has resulted in remarkable enrolment rates, this huge system now faces tremendous challenges 

that is negatively impacting its quality and consequently the future of its graduates.  

 

 

The ambition of building a knowledge society, fostering economic growth and social cohesion is outlined 

in the Egypt Vision 2030, translating the Sustainable Development Goals 2015-2030 into the context of 

Egypt. Egypt’s Vision 2030, which is being presently revised, acknowledges the challenges faced by the 

education sector in the country, stipulates programs and key performance indicators to improve the 

quality and relevance of the education sector and calls for Enhancing competitiveness of the Educational 

Systems and its outputs. Key objectives include improving Egypt’s’ ranking in the Quality Basic 

Education Index to the top-30 and improving Egypt’s ranking in the Trends in International Mathematics 

and Science Study (TIMSS) to the top-10. 

Within the same framework of Egypt’s Vision 2030, the Government aims at reducing the unemployment 

rate to 5% by 2030, primarily through a range of programmes geared towards the creation of decent 

productive jobs and entrepreneurship opportunities, especially for the fast-expanding youth population. 

The main programmes in place include the National employment plan, the National Technical and 

Vocational training Programme (TVET), “Ayady”, the “President Leadership Programme”, “Forsa” 

programme and the “Meshwary” programme. Though these efforts have increased the skill levels of job 

seeker candidates, graduates have seen only moderate improvement in the extent to which their skills 

match those required by the market. However, current COVID-19 situation may reverse the improvement 

that the country made in recent past.  

Egypt’s readiness: The Government is aware of these challenges and is implementing an ambitious 

Education sector reform (Education 2.0). In addition, it is increasingly prioritizing interventions that 

promote youth employment and employability. The new education reform calls for a skills-based 

education system, promoting strengthened transferrable and hard skills for improved learning outcomes, 

stronger economic growth, and improved active citizenship. The foundational conceptual approach of 

the Education 2.0 that focuses on ‘life skills’ also responds to the shift in the required future skills under 

the Fourth Industrial Revolution (4IR). 

 

Under the leadership of the Government of Egypt, Egypt will be among other first set of countries that 

will operationalize GenU in the region and globally  

Based on an agreed Country Investment Agenda (which this ToR aims at developing), GenU in Egypt 

will focus on: 

Global Breakthroughs: identifying new partnerships and investments in innovations that have the 

potential to bring transformative changes in Egypt that will support progress for youth, and, in particular, 

the most marginalized. This will build on and link with the global level efforts of GenU to develop business 

plans around specific innovations at scale. 

Youth Challenges and youth engagement: working with young people to respond entrepreneurially 

and creatively to the challenges they face and providing opportunities for young people to be a central 

part of the decisions that affect them by being a core part of GenU structures and impacting local decision 

and services.  
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Knowledge management: supporting and facilitating knowledge generation, capacity development and 

networking to connect GenU-related actors around the world. This function is to enable the other GenU 

functions, such as the identification of a portfolio of bankable and scalable solutions. 

The Government of Egypt, with the support from the United Nations in Egypt, will bring together a GenU 

Partners Group contributing to the youth agenda- including the multilateral and the UN, private sector, 

civil society, and young people themselves - to implement the initiative through a coordinated approach 

with clear accountabilities, building on existing efforts around education and skills, entrepreneurship, 

employment, and empowerment of young people.  
 

OBJECTIVE 

 

The purpose of this assignment is to support the development and operationalization of GenU in Egypt. 

The Government of Egypt, with the support from the United Nations in Egypt, will bring together a 

GenU Partners Group contributing to the youth agenda- including the multilateral and the UN, private 

sector, civil society, and young people themselves - to implement the initiative through a coordinated 

approach with clear accountabilities, building on existing efforts around education and skills, 

entrepreneurship, employment, and empowerment of young people. 

 

TASKS TO BE ACCOMPLISHED 

 

UNICEF Egypt is seeking the services of a consultancy provider (hereafter, Contractor) to support the 

development and operationalization of GenU in Egypt.  Specifically, the Contractor will support (refer to 

the section on “Description of the Assignment” for details) development of:  

A. Youth Country Profile: in close collaboration with the relevant stakeholders and building on 

existing evidence and data projections, produce a profile of young people in Egypt (aged 15-24), 

including, but not limited to: poverty, education (including vocational education and Forth 

Industrial Revolution Education), training, continuing education, entrepreneurship with a specific 

focus on employment and prospects and aspirations, taking into consideration of post-COVID-19 

situation. The profile should also highlight the heterogeneity of young people in Egypt, e.g. those 

living in rural vs urban areas, the less abled, or ethnic minorities  

Wherever possible, the preparation of the Youth country profile should also ensure the 

involvement and participation of young people.  

B. Country landscape analysis of the local ecosystem for young people, building on existing and on-

going studies and mapping carried out by different stakeholders on existing youth policies and 

programs, partnerships and initiatives, key progress and gaps, and opportunities for GenU to 

strengthen and scale actions; and 

C. Country Investment Agenda which includes: 

 

• A high-level roadmap around GenU’s seven strategic priorities, with results targets for key 

priorities for Egypt. The roadmap will articulate the key gaps in the landscape of existing actions 

related to young people’s needs, and white space in the programming and financing ecosystem, 

and identification of promising programmes ready to scale.  

• A portfolio of costed scalable initiatives and deals, which will provide a menu of specific initiatives 

and investments required by partners that are aligned with the roadmap’s targets and covering 

key thematic priorities for GenU in Egypt.  
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The Contractor will also support the official launch (after the development of the Country Investment 

Agenda) and initial implementation of GenU Egypt, including development of key materials, sourcing of 

public and private investment opportunities, recommendations on governance and management of the 

partnership, and other areas as required and identified by with the Task Team. 

 

METHODOLOGY 

 

Under the overall supervision of UNICEF Representative, the Contractor will work closely with the UN 

team and government partners (Task Team) during the consultation process to complete the assignment 

in the following phases: 

 

Phase 1: Inception Phase (approx. 4 weeks) 

The Contractor will support an initial rapid diagnostic of the country’s ‘readiness’ for GenU, local needs 

and gaps in the ecosystem for young people, and the identification of the overall direction and emerging 

focus areas for the Egypt’s GenU roadmap. This may involve: a review of the global GenU Strategy 

documents; meetings with key GenU partners in Egypt to discuss the aims and priorities of GenU as a 

partnership and the investment case; a rapid desk review of existing documentation on the country’s 

strategies, policies, actions, and partnerships related to young people and the strategic priorities of 

GenU; and undertake stakeholder consultations to take stock of current issues and challenges, including 

post-COVID-19 scenario and identify key opportunities and plan for GenU.    

The Contractor, in consultation with all key stakeholders (GoE, UN, public-private sectors), will also begin 

to identify potential domestic and international resources to support the emerging focus areas for GenU 

in Egypt. 

The inception phase of the consultancy will ask the following questions:  

 

• What are key challenges, and opportunities related to young people’s needs and GenU priority areas 

as expressed by key partners - government, private sector, UN and multilaterals, civil society, education 

and training institutions (general, TVET and higher education), and young people?  

• Who are the potential key GenU partners? What partnerships, initiatives, and coordination mechanisms 

already exist at country level related to its emerging priority areas?  

• What evidence and analysis already exist and what are the knowledge gaps that need to be filled by 

the foundational analysis?  

• What is the suggested country operating model and who are the Country Board members?  

• What is the agreed development plan/timeline for the country investment agenda and GenU 

partnership, and the requisite deliverables, methodology, and workplan for the consultancy?  

 

The following Products are expected for Phase 1 

Product 1: Youth Country Profile (20-30 pages): profile of young people in Egypt, including, poverty, 

education and training, participation and with a specific focus on employment prospects and aspirations; 

the profile should ensure that gender, disability, geographical and equity concerns are properly described 

and taken into account.  

Product 2: Inception report: Based on this diagnostic, and in consultation with the task team in Egypt, 

an inception report including the detailed deliverables, methodology, and workplan of the consultancy 

will be produced for approval. 
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Phase 2: Country landscape analysis (approx. 2 months) 

 

Building on the recommendations and agreements from the inception phase, the Contractor will 

undertake an in-depth landscape analysis of the local ecosystem for young people, including an 

analysis of existing partnerships and initiatives, key progress and gaps, and opportunities for GenU to 

strengthen and scale actions.  

 

It is vital to note that several studies and assessment already exist, and the contractor should build the 

landscape analysis primarily on existing documentation and complement it – where gaps exist- through 

additional research. 

 

The country landscape analysis will look into existing large scale programmes and national initiatives in 

the public, private and civil society space, including international development partners (UNs, IFIs, 

MDBs,) and youth organizations. This mapping will also identify white spaces and gaps that GenU can 

help address by creating public private synergies and connections. The mapping will also help identify 

opportunities for partnership and opportunities for co-creation of new initiatives with the potential of 

impacts at scale, with both private sector for shared value partnership and with young people.  

 

The Contractor will undertake an in-depth analysis of the country landscape through an agreed research 

approach that may include a combination of: literature review; analysis of current investments, 

partnerships, and initiatives related to the key priority areas; stakeholder interviews and consultations 

with public and private sector partners, UN and multilateral, civil society organizations, and young people; 

surveys; and field visits.  

 

The detailed analytical framework will be tailored specifically to the needs of Egypt and determined during 

the inception phase, to ensure use of existing information and knowledge base and avoid duplication of 

efforts, but will broadly cover the following areas:  

 

• Review of policy and regulatory environment related to secondary-age education (general and 

TVET), skills training, entrepreneurship, employment and civic engagement  

• Demand-side analysis on the perspectives of adolescents and young people (especially the most 

vulnerable), their concerns, challenges and aspirations around priority areas, with a focus on young 

women  

• Supply-side analysis of macroeconomic landscape particularly in education and employment sectors 

(both formal and informal - in the possible scenario of closure of small and medium size business in 

post covid-19 situation) as well as key programmatic gaps and opportunities  

• Entrepreneurship and startups ecosystem analysis 

• Government of Egypt visions on strategic sectors that should be prioritized for employment creation 

• New emerging initiatives from private sector actors in providing skills trainings  

• Inefficiencies and areas where changes/improvements in investment might lead to greater return on 

investments (RoI) 

• Critical review of what initiatives/investments work, why and for whom 

• Opportunities for GenU in promoting partnerships and funding, white spaces and gaps for further 

public/private partnership, shared value opportunities for private sector involvement.  
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Prospective members of the GenU Country Board will also be identified and outreached at this stage to 

serve in an informal advisory capacity (until a Country Team reaches maturity at which point the full 

Board will be officially formed), and broader range of GenU partners will also be convened. 

 

 

The following Products are expected for Phase 2 

Product 3: Country Landscape Analysis(40-50 pages): please refer to the text above on the  content 

and description of the document to be produced  

Product 4: Interim GenU Country Board: The Contractor, in consultation with the Task Team and GenU 

Global Team, will support the identification of key partners that may be considered for the interim GenU 

Country Board. This will include identification and outreach, in close collaboration with UNICEF and other 

partners, to potential members across key GenU partners based on interviews and meetings conducted 

as part of the consultancy. UNICEF and already identified partners will a retail the primary responsibility 

in the set up of the interim country board.  

 

Phase 3: Country Investment Agenda Development (approx. 3.5 months)  

 

Based on the findings of the country landscape analysis, the Contractor will lead the design of the 

Country Investment Agenda which includes two components: a high-level, multi-year roadmap which 

outlines the goals and objectives of GenU; and a portfolio of scalable initiatives aligned with the 

roadmap’s targets.    

The shape and content of the two components will consider national actions already in place and 

agreements on how they can be scaled up if at all, new potential actions, possible barriers and 

bottlenecks, priorities and needs identified by the inception phase in a foundational analysis endorsed 

by the national GenU board. Specifically, the Contractor will support in the development of the following:  

 

• The roadmap that will be inspired by GenU’s strategic priority areas, with results targets for key 

priorities as agreed by the Task team in Egypt. The roadmap will articulate the key gaps in the 

landscape of existing actions related to young people’s needs, and white space in the programming 

and financing ecosystem, and identification of promising programmes ready to scale. 

 

• The portfolio of initiatives which will provide a menu of specific initiatives and investments required 

by partners that are aligned with the roadmap’s targets and covering key thematic priorities for GenU 

in Egypt. The portfolio will be structured on a rolling basis and aim to leverage partner collaboration, 

mobilize financing, and achieve scale by providing models of shared-value partnerships, expand 

existing efforts across the partnership, and improved coordination.  

 

The portfolio of initiatives and deals which will provide a menu of specific initiatives and investments 

required by partners that are aligned with the roadmap’s targets and covering key thematic priorities for 

GenU as follows:  

 

1. Promote formal school experiences that build skills young people need for productive lives and the 

future of work  

2. Provide young people outside formal schooling with opportunities for training, skill development, and 

additional education  

3. Improve connections between young people, apprenticeship, work based learning and existing work 

opportunities  
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4. Increase the number of quality work opportunities available to young people  

5. Foster entrepreneurship as a mindset and a livelihood  

6. Promote equitable access to quality education, training, employment, entrepreneurship, and civic 

participation  

7. Equip young people as problem-solvers and engaged members of civil society, helping to create a 

better world  

 

As part of the Country Investment Agenda, the Contractor will also develop the national GenU Theory 

of Change, result matrix and monitoring framework, and provide key recommendations on 

strategies for youth engagement and mobilization of catalytic funding aligned to focus areas and 

key financial commitments from domestic and international partners.  

 

The service providers will develop the package of documents including but not limited to Terms of 

Reference, Technical Evaluation and Financial evaluation criteria which the GenU country board will 

utilize to contract with third-party contractors to design and implement an independent monitoring and 

evaluation plan informed by the M&E framework.  

Based on the indicative results frameworks developed during the country investment agenda phase, the 

scope of independent monitoring plan, key indicators, and methodologies will be articulated in full through 

partner consultation meeting and/or workshops and the development of a fuller and budgeted research, 

monitoring and evaluation plan.  

 

A knowledge management (KM) and research plan will be compiled based on the evidence and 

knowledge gaps identified during the inception and foundational analysis phases.  

Also, in consultation with the GenU Country Board, the Contractor will provide key recommendations on 

the governance and management structure of GenU in Egypt, as required.    

The following Products are expected for Phase 3 

Product 5a: Country Investment Agenda – Roadmap  

Product 5b: Country Investment Agenda – Portfolio of Initiatives  

Product 5c: Country Investment Agenda – Theory of Change, Governance of GenU, Result Matrix and 

Monitoring Framework  

 

Phase 4: Launch and initial implementation of GenU Egypt (approx. 2 months post-launch) 

The Contractor will support the official launch of GenU by supporting the development of the agenda and 

technical and communication materials to be used for the launch.   The Contractor will also support the 

GenU Country Board in the initial implementation of GenU by sourcing investment opportunities to 

partners, donors and other interested parties, based on the high-level roadmap and portfolio of initiatives 

designed as part of the Country Investment Agenda.   The duration of this support will be determined 

during the inception phase and based on recommendations of the GenU Country Board.   

The following Products are expected for Phase 4 

Product 6: Materials for the Launch of GenU Egypt 

 

 

ACTIVITIES, DELIVERABLES AND TIMELINES, PLUS BUDGET PER DELIVERABLE  
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N DELIVERABLES  

 

The detail description of the 

deliverables/products are included in 

the previous section  

Estimated/Approximate 

Duration to Complete 

(from signing the 

contract 1) 

 

Payment 

1 Youth Country Profile:  

4 weeks 

Final payment of 

fees for this 

assignment will 

only be affected 

upon satisfactory 

completion of 

services to 

UNICEF’s 

satisfaction and 

certification to that 

effect by the 

Supervisor of this 

assignment. 

2 Inception report:. 

3 Country Landscape Analysis 10 weeks 

4 Interim GenU Country Board:  14 weeks  

IMPORTANT NOTE: UNICEF will sign an initial contract with the selected service 

provider for phase 1 and 2 only. Upon successful progress/completion of the phase 

1 and 2, and previous agreement with the key partners, UNICEF will issue a new 

contract for phase 3 and 4.  

The selection of the provider will be based on the full proposal for the 4 phases. 

5 Country Investment Agenda – Roadmap 

26 weeks 

6 Country Investment Agenda – Portfolio of 

Initiatives 

7 Country Investment Agenda – Theory of 

Change, Governance of GenU, Result 

Matrix and Monitoring Framework 

8 Materials for the Launch of GenU Egypt 30 weeks  

Total 35 weeks 

 

 

 

 

QUALIFICATIONS, SPECIALIZED EXPERIENCE AND ADDITIONAL COMPETENCIES 

Product 1: Youth Country Profile:

Product 2: Inception report: 

Product 3: Country Landscape Analysis 

Product 4: Interim GenU Country Board.

Product 5a: Country Investment Agenda –

Roadmap 

Product 5b: Country Investment Agenda –

Portfolio of Initiatives 

Product 5c: Country Investment Agenda –

Theory of Change, Governance of GenU, Result

Matrix and Monitoring Framework 

Product 6: Materials for the Launch of GenU

Egypt

Month 7 Month 8Month 1 Month 2 Month 3 Month 4 Month 5 Month 6
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Experience • Demonstrated expertise in analyzing, designing, and managing complex analysis 

and strategy development processes with a range of private sector, multilateral 

agencies, governments, and young people for the strategic priority areas outlined 

in the RFP 

• Business management expertise with more than 10 years of experience working 

on the relevant fields (eligible to respond to the RFP)  

• Proven ability to access and provide recognized specialists with national and/or 

international reputations in their area of expertise  

• Positive references/recommendations from previous clients in terms of facilitating 

effective recruitment, engagement and monitoring of consultants 

• Familiarity with UN/International Organizations work highly desirable 

• Ability to work and deliver in key UN languages should be demonstrated when 

needed. 

Language 

Requirements 

• English and Arabic proficiency 

CONDITIONS OF WORK 

While this ToRs is comprehensive and includes an engagement of the contractor over 4 phases, and 

the contractor will be required to submit a proposal for 4 phases, UNICEF will sign an initial contract 

with the selected contractor for phase 1 and 2 only. Upon successful completion of the phase 1 and 2, 

and previous agreement with the key partners, UNICEF will issue a new contract for phase 3 and 4. 

The selection of the contractor will be based on the full proposal for the 4 phases. 

 

The Company are expected to submit 1 technical proposal and 1 Financial Proposal. The Financial 

proposal will need to be split into contract 1 (for phase 1 and 2) and contract 2 (phase 3 and 4).  

 

UNICEF will organize a pre-bidding conference after 2 weeks from the publication of the RFP. 

Interested companies will be requested to express their interest via email or through a form???. When 

registering for the conference, Companies can send in advance their procedural and technical 

questions that will be addressed for all participants during the call.  

 

---- 

The proposed timeframe is approximately 8 months from signing the contract. The service providers 

will develop the package of documents including but not limited to Terms of Reference, Technical 

Evaluation and Financial evaluation criteria which the GenU country board will utilize to contract with 

third-party contractors to design and implement an independent monitoring and evaluation plan 

informed by the M&E framework.  

 

Based on the indicative results frameworks developed during the country investment agenda phase, 

the scope of independent monitoring plan, key indicators, and methodologies will be articulated in full 

through partner consultation meeting and/or workshops and the development of a fuller and budgeted 

research, monitoring and evaluation plan. 

 

Successful Contractor will be contracted by UNICEF Egypt and will be overseen by the GenU Task 

Team. The Task Team, which will includes already identified partners such as ILO, UNRCO, UNDP 

among others, with support from the GenU Global Team, will be responsible for review and approval 

of all outputs as defined under each contract.  
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Day to day management of the Contractor will be undertaken by UNICEF Egypt, on behalf of the Task 

Team.  The Contractor will also meet with GenU Global Team via teleconference, or on an as-needed 

basis, for technical guidance and input as per the global GenU Strategy and lessons from other 

countries.   

The Contractor would also be expected to build relationship with public and private partners in Egypt 

and major regional and international partners, including young people, to ensure consultative process 

and quality outputs.   

 

While this ToRs is comprehensive and includes an engagement of the contractor over 4 phases, and 

the contractor will be required to submit a proposal for 4 phases, UNICEF will sign an initial contract 

with the selected contractor for phase 1 and 2 only. Upon successful completion of the phase 1 and 2, 

and previous agreement with the key partners, UNICEF will issue a new contract for phase 3 and 4. 

The selection of the contractor will be based on the full proposal for the 4 phases. 

 

UNICEF will be under no operational obligation to pay for operational costs related to this consultancy, 

all costs required to operationalize this consultancy shall be borne by the hired institution and should 

be included into the proposed financial proposal. 

 

UNICEF does not allow sub-contracting by the selected institutions, as it is assumed that applying 

institutions meet the technically required expertise to carry out this consultancy. Any sub-contracting 

for particular skill set, should be done by the principal contractor who will assume all associated risks. 

 

Based on prior experience, it is anticipated that each team will require a combination of personnel in 

areas such as: 

 

• Project manager/Senior level 

• Individuals serving in a project management role will serve as the primary point of contact between 

the firm(s) and the contracting office for all administrative, project planning and oversight functions 

for all Country Investment Agenda(s) process under management by the firm. Persons 

recommended for this position should have at least 20 years of professional experience, at least five 

of which should be in a function closely related to project management or coordination. Direct work 

experience in topics related to this work (business management and execution planning; social 

enterprise and social impact businesses consulting, public-private partnerships for development, 

etc.) is highly valued and a working knowledge of all three areas is expected. They should also have 

at least two experiences setting up similar project teams in similar contexts. 

• Team leader/Senior to Middle level 

• Individuals serving as a Team leader will be those that act as the primary country lead for a Country 

Investment Agenda process in country(ies).  Team leaders must have a minimum of 15 years of 

professional experience, at least five of which should be directly related to strategy development, 

analysis, partnership and resource mobilization, and/or other related fields. A solid working 

knowledge of youth issues, education and skills, employment, entrepreneurship, social impact 

businesses, and public-private partnerships in international contexts is expected. Additional 

specialization in emerging trends analysis is highly valued. They should also have at least two 

experiences in setting up similar project teams in similar contexts. 

• Associates/Middle to Junior level 
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• Individuals providing technical and operational support to the process should be strong, efficient 

communicators and capable of solving programmatic and partnership challenges in complex 

environments. They should also have at least eight years of experience in operations; results-based 

management/planning; communications; quantitative and qualitative research and analysis; 

secondary age education; skills and jobs; and entrepreneurship. 

 

All proposed team members must demonstrate respect for UNICEF’s core values and must 

demonstrate flexibility and innovative thinking in the face of complex and often changing 

circumstances. 

CRITERIA FOR EVALUATION  

The total score should add up to 100 

 
1 This represents the minimum points be considered in the selection process. Any score below the minimum points will exclude the company from 

the assessment.  

Technical evaluation Criteria Total Score 

Max. 

Points 

Min. 

Points1  

Qualification and professional experience of persons assigned to the 

work 

20 10 

Demonstrated understanding of the scope of work 10 5 

Previous experience of the contractor in work related to: 

- Expertise in policy, programme and system work focusing on young 

people in the seven strategic priority areas (as indicated in section 

1.1); 

- Experience in facilitating multi-party partnership programmes in the 

social sector in developing countries including setting up of 

secretariats, results frameworks, third party monitoring systems, 

facilitating reviews, and managing bespoke research agendas for 

national programmes including evaluations.   

- Experience on strategic plan development   

- Experience of management of third-party monitoring and evaluation 

of programmes and evaluation of programmes.  

- Demonstrated technical and operational expertise and/or presence 

in priority regions/countries  

35 25 

Bidder has to meet this minimum passing point for Technical 

Evaluation to be considered further for Technical Presentation 

Evaluation 

40 

 

TECHNICAL PRESENTATION 

Shortlisted bidders will be asked to provide a short technical 

presentation to a panel. The structure of this presentation should 

highlight the main components specified in the Technical Evaluation. 

5 2 

Total Technical evaluation criteria 70 42 (minimum 

score to 

qualify for the 

financial 

assessment 

=60%)  

* Financial assessment (daily or monthly rate) 30 
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*      Bidder has to meet this minimum passing point for Technical Presentation to be considered further 

for Financial   Evaluation. 

**     For the purposes of cost comparison, proposers are requested to bid according to a fixed rate-card 

cost that is based on a minimum composition of the proposed team comprising international personnel 

across senior, middle, and junior functional levels, to handle delivery of the service as per the Terms 

of Reference of this Request for Proposal. All costs should be indicated in US Dollar only. 

***  For each category of experts, bidders are required to provide a daily rate. 

 

See Appendix III for more instruction on financial proposal 

Total 100 


