
Child Guarantee Greece
– Child Participation in service design and delivery –

Supported Independent Living (SIL) model of care 



Overview of Result Area 3 : 
Design and pilot SIL model of 
care for children 15 years and 
above

1. Three public residential care institutions in the region of Attica 
(KKPPA) agreed to participate in the DI process (Ag.Varvara, Pikpa
Voulas, Ag. Andreas).

2. The SIL lessons learned assessment for UAC developed and 
validated with key state actors.

3. Initial legal assessment for introducing the establishment of SIL 
under DI 

4. Cooperation between SIL IP with partners of DI and Foster care 
established for the development of methodology, assessment and 
referral pathways. 

5. Law 4837/2021 (SIL)
6. Draft JMD for SIL operational model
7. Pilot 5 SIL apartments in Attika (20 children prior living in 

institutional care)



Designing the legal and 
operational framework for the SIL 
model of care; Preparatory phaze
• Lessons learnt assessment for UAC SIL model of care (Important 

feedback from children (UAC) after 2 years of operation of the model).

• Established formal collaboration (MoU) between UNICEF, KKPPA and IP
• Establish small working group with MoLSA, UNICEF, IP and KKPPA for the 

draft JMD (operational framework for the SIL model of care)
• Important! Design phase: Input from professionals working in child care 

institutions, KIs, and children themselves. 



Child participation in the design 
phase of the SIL model of care

• Why child participation prior to finalizing the legal operational framework?

Inclusive and informed legislative and operational framework that would render the 
model relevant, accessible and appropriate for the children living in institutional care.
1. Deeper understanding of the needs (both material and emotional) and experiences of 
the children living in childcare institutions.
2. Determine the key factors that will enhance resilience of the children as well as the 
risk factors that could potentially have a negative effect (particularly in relation to the 
everyday operation of model, CP legal framework, service provision, (role, qualifications, 
number) of professionals supporting them, technical characteristics of the apartments 
(location etc.)
3. Determine operational challenges as well as service and legal gaps for the SIL model of 
alternative care.



Child participation in the design 
phase of the SIL model of care

How was child participation ensured in the design of the 
model?
• 6 Focus Group Discussions (development of tailored FGD 

Guide and child safeguarding policy)
• 26 adolescents and young adults currently living in 4 child 

care institutions
(19 of which live with some form of disability)
• Carried out in places where children felt comfortable (most 

of them in the child care institutions) respecting COVID-19 
measures and their daily schedule.

• Selection of children  based on age criteria (15+), location-
living in the pilot CG child care institutions

• Data analysed thematically together with primary data 
collected from additional FGD and KI interviews.

• Report and key recommendations communicated with the 
decision makers (MoLSA) – JMD in progress



Child participation in the design 
phase of the SIL model of care

What did we learn from the consultation with children?

- Targeted preparation and transition phase

[…] In the beginning it will be difficult, we need a period of transition until 
we learn our skills and capabilities.

[…] I would be very stressed in managing a house and a budget, and the 
fact that I would have to take my life in my own hands.

[…] I would like to cohabit with new children of my age, but before we live 
together, I would like to get a chance to know them.

Transition periods following initial selection based on eligibility criteria 
will be foreseen in the JMD and the collaboration among professionals in 
institutions and SIL IPs will be specified.



Child participation in the design phase of the SIL model 
of care

- Focus on individualized care, long-term relationships and sense of safety
[…] If I could, I would change staff contracts. Every 8 months we have a change and it is 
difficult.[…] Everytime is like a relationship is broken, not only emotionally speaking but 

also as a process, as a function. Suddenly is gone, and then it starts again. This is 
exhausting.

[…] It is important to have a psychologist for all children who will dedicate time to each of 
us and not work on administrative tasks.

[…] Sounds like a dream to have our own place, our own rooms with not many children. 
Here it is so loud and busy all the time – hard to concentrate. And children have so many 

problems here.

[…] Until we are able to manage our internal crises and be calm, I would like to have the 
presence of an adult. I would like to have someone that I can talk to.

In terms of service provision, the children identified the core team supporting each 
apartment and highlighted the fact that individualized counselling by a professional 
would be essential, especially in the first 6 months. They also agreed, that a 24-hour 
presence of an adult would make them feel safer at least for the first few months.

Support in educational and recreational activities outside the apartment is very desirable.



Child participation 
in the design phase 
of the SIL model of 
care

- Focus on engagement with the community (activities outside the care 
environment)

[…] I want to be able to participate in classrooms and recreational 
activities outside the institution. I want to go for long walks with friends 

from school and invite friends over.

Children highlighted that they want to engage in activities as much as 
possible outside their living environment. Despite them participating in 
activities (educational and recreational) usually it happens inside the 
institution.

- Focus on skills development and gradual autonomy (incl. job readiness 
and financial autonomy)

[…] It bothers me that I cannot cook for myself, with the ingredients and 
flavours that we like.

[…] It sounds so nice to be able to go on a walk by ourselves, we would 
keep the time schedule.

[…] I want to be able to one day live alone like a normal person. I want to 
learn the skills to live alone, have a job, earn my living.

Children expressed their desire to be able to stand on their two feet and 
dreamt the day they would be able and afford to live on their own.



Child participation in the design 
phase of the SIL model of care

All children expressed the desire to be 
able to live independently in a safe 
environment.
[…] It sounds very good because you 
come out of a place with many people, 
many problems, different characters 
and ages, and you start slowly  building 
your own steps. […] It’s time to live in 
the reality and keep going.



Challenges and lessons learned

Challenges ? Or… things to take into consideration
- Facilitators need to be experienced and trained before engaging in a 

similar exercise (good facilitation skills with children, child participation, 
be aware of the context)

- Use simple language, storytelling and games to encourage participation 
and sometimes humor can be the best ice-breaker

- Be adaptable –sometimes children will want to focus on the issues that 
are most important to them

- Be clear about and manage expectations ; explain the context of each 
activity, explain timeframes and how the information will be used

- Allow time and space for new ideas and suggestions to be unfolded
- Plan ahead meetings with caretakers and children’s focal points 
- Prior to any activity agree on the child safeguarding policy in case a CP 

concern comes across in the meetings



Next steps on SIL model and child participation

Main findings from the report will inform the JMD and the Operational SOPs for 
the national program

Child participation will be explicitly mentioned in the legal framework in relation 
to the assessment for referrals to SIL; SOPs for the operation of SIL will include 
child participation requirements

Following the issuance of the legal framework, the pilot will test additional Child 
Participation protocols and methodologies (ASOA, feedback mechanisms etc).

National scale up funded by RRF and expected to be operational end of 2022



Thank you

Mirsini Kazakou
UNICEF GCO – Child protection officer
Email: mkazakou@unicef.org


