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Natural hazards have long shaped the vulnerability 
of children across the Eastern Caribbean, one 
of the world’s most disaster-prone areas. Over 

the past decades, major environmental challenges 
have also emerged or intensified in the region, as a 
result of climate change and various socio-economic 
developments, affecting children disproportionately. 
These include marine and land degradation, 
increasing water scarcity and air pollution. 

Unfortunately, responses to these new complex 
realities – including by UNICEF – remain insufficient 
at both national and regional levels. Although 
climate change adaptation has progressively 
become a priority area for governments, donor 
agencies and other partners, the devastating 
2017 hurricane season served as a wake-up 
call: it is now clear that hard-won development 
gains, such as in the education and other social 

and economic sectors, could soon be lost if 
strong, transformative action is not taken to 
reduce risks and increase adaptive capacities. 

The Climate, Environment and Energy Landscape 
Analysis for Children undertaken by UNICEF in 2019 
provides the evidence - so far lacking or disparate 
- that children across the Eastern Caribbean 
are an especially vulnerable group that will 
bear a disproportionately large share of the 
burden, particularly in relation to climate change 
and environmental degradation. The report presents 
an overview of the institutional frameworks and 
entry points to increase focus on children’s rights, 
including their right to participation, as well as best 
practices of child-sensitive policies and programmes. 

For UNICEF, it will serve as a guide towards 
mainstreaming consideration of climate, environment 
and energy issues across sectors - from 
education, child protection and social protection 
to youth empowerment - embedding these as 
cornerstones of our Multi-Country Programme. 

During the 2017 hurricanes Irma and Maria, UNICEF 
was among the first agencies to hit the ground 
in affected countries and territories, providing 
immediate assistance to meet basic needs like 
water, sanitation, hygiene, protection of children, 
education, shelter. The support to recovery phase 
focused on the Safe School Programme initiative 
across the Eastern Caribbean, shock responsive 
social protection systems, the restoration of the 
water network and creating a critical mass of 
service providers at community and institutional 
level able to provide psycho-social support to 
children and young people impacted by disasters. 

Learning from our experience in responding to the 
2017 hurricanes, UNICEF is much better prepared 
to more quickly assist impacted populations. 
Relief supplies are now pre-positioned in three 
distinct locations across the Eastern Caribbean, 
more partnerships have been formally established, 
our emergency preparedness platform has 
been updated, our business continuity plan 
has been tested and updated too, coordination 
mechanisms with other key stakeholders are 
being improved, we have a greater presence 
of staff and consultants in countries under our 
remit. Countries are also much better prepared. 

Mainstreaming climate, environment and energy 
dimensions into regular programming will make 
UNICEF much better equipped, in both the short 
and long term, to effectively support countries 
in adapting to and mitigating disasters. 

UNICEF Eastern Caribbean 
ramping up its capacity to sup-
port countries and territories 
in their resilience agenda

Dr. Aloys Kamuragiye 

UNICEF Representative for the Eastern Caribbean Area



Children at Holy Trinity in Barbuda “watching and listening” 

during disaster risk reduction training

Let’s be ready! 
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The students at Morris Vanterpool 

Primary-proud of their school 

and proud to be prepared 
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Schools across the Eastern Caribbean 
have been making sure that they are 
prepared for any coming emergency. 

A UNICEF-supported disaster 
risk reduction programme, 
which involves the development 

of emergency plans, concentrates 
on giving children and their families 
the tools to better cope with 
adverse events like hurricanes. 

This is especially pertinent following 
the turbulent 2017 hurricane season, 
which left a trail of destruction as 
Irma and Maria swept across the 
Eastern Caribbean. Many islands 
were not well prepared. Things 
will be different from now on. 

Antigua and Barbuda schools, for 
example, have completed the disaster 
risk reduction training. The exercise 
at Holy Trinity Primary in Barbuda 

After completing the exercise 6-year-
old Xavier Morris said, “I will definitely 
help my mummy to prepare for the 
hurricanes!” His older sister Xiomara, 11, 
added that they are preparing “by getting 
water, food and things to keep us safe.” 

NEWS

Disaster Preparedness
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Fire fighters to the rescue 

The same process has been underway 
in Anguilla. At Morris Vanterpool 
Primary, relocated to apartment 
blocks after the original school had 
to be demolished following Hurricane 
Irma, children took part in producing 
disaster preparedness plans, including 
mapping their school surroundings 
and highlighting potential dangers. 

As 11-year-old Ashida Rodgers noted, 
“I learnt you must board up your house, 
get all the supplies you need, get food, 
water and unplug all your electronics.” 
Khorey Barrett, also 11, added, “I’m going 
to make sure there are no projectiles 
that can fly and I’ll make sure I have 
food stocked up for the season.” 

In June Turks and Caicos Islands went 
a step further and signed a Safe School 
Declaration, with five key, ‘common-
sense’ features: the need to develop 
appropriate policy and legislation; 
capacity building for teachers; embedding 
disaster risk management in the 
curriculum; and strengthening school 
leadership and participation, alongside 
greater community participation.

According to Hon. Karen Malcolm, 
Minister of Education, Youth, Culture, 
Social and Library Services who signed 
the declaration, “We are determined 
to strengthen disaster preparedness 
and practice the protection of the 
community and of our children.”

The Safe School Programme is 
funded by European Union Civil 
Protection and Humanitarian Aid. 

involved first responders, such as 
firefighters, dispensing potentially 
lifesaving advice, as well as mounting 
mock rescues and evacuations. 
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There were vivid 

images of home, 

of what was being 

left behind… 

The journey to accepting a new home… 

And here is when the bubble 

where I was living blew up  

And I cried, cried and cried for days 

A lot of days…until… 

One day this country became my home 

I don’t know how it happened  

Just like that  

I learnt to be humble  

To value  

To not judge.

Art Therapy 
Exhibition in 
T&T
 
‘In Between - Stories of 
a Refugee’ was a moving 
exhibition created by children 
in Trinidad who have arrived 
from other countries like 
Venezuela, Cuba, Dominican 
Republic, St. Vincent and 
the Grenadines and Pakistan. 
The work emerged from an 
art therapy workshop where 
the children explored their 
journey and their homes, 
their hopes and their dreams 
through a series of murals. 

The exhibition was run by 
Living Water Community, 
a UNICEF partner. 

The exhibition ran through 
July 2019 at the Medulla 
Gallery in Port of Spain and 
involved 12 children between 
the ages of 7 and 18. 



Many of the artists expressed optimism about the 

future: “Many countries, one world.” “I want to have 

a bright future.” “I wish my country gets better.” 

5

“I feel that painting is a way to relieve stress…Sometimes 

life gets a little dark but there is also light and shine.”

The interactive exhibition allowed visitors to share 

their immediate reactions as they were encouraged 

to write and draw on a fourth mural. “There is 

beauty and unity in diversity.” “I stand with you.”

Some of the artists took part in a panel discussion 

about the opportunities and challenges of the move to 

Trinidad and Tobago. For one young panelist, a major 

challenge was learning to eat rotis with his hands! 

UNICEF is working with partners like the Living Water Community to try to ensure that 
migrants in Trinidad and Tobago have access to the care and services they need. 

For others these hopes were mixed with fears, “We don’t 

want to be rejected.” “I don’t want you to look at me badly.”
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The Small Islands Developing 
States (SIDS) in the Eastern 
Caribbean and in the Pacific 

are among the most data-
deprived countries in the world. 
The statistical capacity indicator, 
a World Bank–generated measure 
of a country’s statistical system, 
indicates an average score of 
about 50 points for the Eastern 
Caribbean and Pacific SIDS 
on a scale of 0 to 100. In both 
regions, the statistical capacities 
are below the low-income 
countries and significantly less 
than in the rest of the world.

To address these national data 
needs, an unprecedented number 
of island states in the two regions 
have turned to UNICEF for support 
on implementing Multiple Indicator 
Cluster Surveys (MICS) to monitor 
SDG indicators and the Voluntary 
National Review process. Three 
island states in the Eastern 
Caribbean and six in the Pacific 
are implementing MICS in 2019, 
with others to follow suit in 2020.

While the 2030 Agenda for 
Sustainable Development 
puts a lot of emphasis on the 

need to improve data systems 
to track progress on the 169 
targets, the reality in the SIDS 
shows the challenges faced by 
governments to measure many 
of the 232 SDG indicators. Only 
40 per cent of baseline data 
is available on child-related 
SDGs indicators in the Eastern 
Caribbean islands. Similarly, the 
availability of baseline data is 
less than 50 per cent on priority 
indicators for the Pacific SDG 
roadmap. The common pattern 
across the SIDS is that all islands 
perform poorly on data related to 
children and women, and require 
significant effort and resources to 
effectively monitor child rights.

Determining how many 
children benefit from services 
and programmes – and are 
hence ‘SDG-reached’, or more 
importantly, how many are not 

“WE NEED 
BETTER DATA”
From the 
Caribbean
to the Pacific, 
island states 
embrace MICS for 
monitoring SDGs.
MICS (Multiple Indicator Cluster Surveys) – Developed by UNICEF to 
assist countries in filling data gaps for monitoring human development 
in general and the situation of children in particular.

NEWS



– is essential to the success of 
reaching every child, including 
in the hard-to-reach SIDS. “We 
don’t have the baseline data that 
MICS provides to ensure our 
programmes and government 
investment. Designing quality 
programmes is like looking 
for our keys in the dark,” 
said Sheldon Yett, UNICEF 
Representative in the Pacific. 
“MICS is the flashlight we need 
to ensure our programmes 
reach the most disadvantaged 
across multiple sectors.”

A year ago – between March 
and May 2018 – a series of 
regional workshops on SDGs 
and survey design launched the 
MICS process in the SIDS by 
bringing together participants 
from 10 Pacific and 14 Caribbean 
islands. Organised in collaboration 
with UNFPA and the Pacific 

Community in Fiji and with UN 
ECLAC and OECS Commission 
in Barbados, the workshops 
provided a platform for countries 
to familiarise themselves with 
the MICS programme and its 
potential to help address their 
perennial data challenges 
and meet SDG indicators.

More recently, on 15 May 
2019, Saint Lucia’s Ministry of 
Equity, Ministry of Economic 
Development, and UNICEF 
Eastern Caribbean signed a 
Memorandum of Understanding 
to conduct MICS in the country. 
During the signing of the 
agreement, Hon. Minister Lenard 
Montoute reiterated that Saint 
Lucia benefited tremendously 
from the data gathered during 
the 2012 MICS and recognised 
the need to conduct another 
survey. “The 2019 MICS data 

will strengthen the government 
capacity to plan the island’s 
development for a more equitable 
and sustainable nation.”

On the other side of the world, 
Kiribati, one of the pioneer 
countries of the MICS6 
programme, recently conducted 
the first MICS Data Interpretation 
and Report Compilation (DIRC) 
workshop, locally titled the 
Social Development Indicators 
Survey. The Kiribati survey is 
the second ever for the MICS 
programme in the Pacific, 
following the 2007–2008 
Vanuatu MICS. The neighboring 
islands of Tuvalu, Tonga, 
Samoa, Fiji, Federated States 
of Micronesia and Nauru, that 
will be conducting their surveys 
in 2019-2020, just attended 
the MICS6 Data Processing 
Workshop for the Pacific. 
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Signing of the MICS Memorandum of Understanding in Saint Lucia, 15 

May 2019. Dr. Kamuragiye, UNICEF Representative; Mrs. Joseph, Ministry 

of Equity; Mr. Emmanuel, Ministry of Economic Development.
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Meanwhile in the Eastern 
Caribbean, Trinidad and Tobago 
is pre-testing the questionnaires, 
Turks and Caicos Islands is 
finalising the listing exercise, 
and Montserrat is working on 
mobilising government funding 
contributions for their 2020 MICS.

National partners are enthusiastic 
that the current MICS round has 
been revamped to contribute 
to the monitoring of 33 SDG 
indicators among the 200 others 
and fully embraces innovations. 
The survey is tablet-based, 
with GPS data collection, and 
includes new modules that will 
generate first-time data on water 
quality, social transfers, domestic 
violence, child functioning 
(disability), parental involvement 
and learning outcomes of children.

“Over the years that MICS 
have been conducted, we have 
benefited from an enriched 
understanding of the situation 
faced by children in the Eastern 
Caribbean and were able to 
identify the pockets of inequality 
and areas of priority. We 
must continue to address the 
statistical gaps, which conceal 
unidentified problems, and 
obscures vulnerable children. 
MICS 2019 data will form the 
foundation of our work and 
support our collective mandate 
to improve the lives of every 
child,” said Dr. Aloys Kamuragiye, 
UNICEF Representative for 
the Eastern Caribbean. 

Participants from 10 Pacific islands at the Pacific Sustainable Development 

Social Indicator Survey Design Workshop, 19–27 March 2018.
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s
Positive Youth: 
TCI talks climate 
change 

Climate change is an issue that we 
should address. It pertains to global 
warming which we are a huge cause of. 
I recently started trying to not contribute 
to global warming by becoming vegan, 
because, in all honesty, eating meat from 
reared animals is making a huge contri-
bution to the release of carbon dioxide 
and methane into the air and I don’t want 
to participate in the breaking down of 
our earth. We only have one right now! 

Man plays a big role in climate change 
with greenhouse gases. Turks might 
end up being under water in a couple 
of years. It’s going to be disastrous. I 
don’t think we can stop it at this point, 
but we can slow it down through reduce, 
reuse, recycle. We plant trees at the 
environment club at my school and we 
do clean ups and a science project every 
year where we design environmental 
boards to help us to be aware of all 
the environmental changes and how 
to help keep the environment clean. 

Climate change is something I’m 
really thinking about. I’m recycling. 
And our beaches are the number 
one in the world so if we litter, I don’t 
think it would attract a lot of tourists - 
everyone wants to come to Turks and 
Caicos. My advice : stop littering!

I feel climate change affects many 
people. There are lots of thing you can 
do to affect it. I’m recycling and the 
supermarkets have started using paper 
bags. We’ve started using them more in 
my house, and less plastic too. I think I 
could do a lot more by recycling bottles 
but I’m taking a small step with the bags. 

I think that climate change hasn’t 
been taken very seriously. It’s time we 
take it into our own hands as children 
cos this is our planet, whether we like 
it or not. I think that climate change 
is something that we can solve if we 
take the right steps, like using less 
plastic and eating fewer animals (as 
animals take up a lot of resources). 

We can stop consuming as much. 
We can stop using plastic bottles and 
containers and replace them with glass. 
I’m trying not to use plastic or the AC 
in my room. Instead of having it on all 
night, I can keep in on for 30 minutes 
just to cool off. I hope we go green! My 
biggest fear is that we go extinct. I don’t 
think people realise this is a possibility. 

Adriana Gardiner, 16, Long 

Bay High School 

Treshell Parker, 14, Long bay High School 

Aaliyah Elliott, 16, Clement 

Howell High School 

Conrad Howell, 16, Clement 

Howell High School 

FOR EVERY CHILD, A 
SAFE ENVIRONMENT

Imani Whiskey-Chuma, 17, 

Clement Howell High School

Photo credits:
©UNICEF/ 2019/Epic



Kevin Cooper 

is a member of the operations team –  
they’re the backbone of the UNICEF ECA 

office who help things function smoothly 
and get people and materials where they 
need to be. Kevin loves sport, travel – 
and being a dad.

Team
 Member
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Q:  WHY UNICEF?
It was kind of a dream of mine to work for UNICEF. 
I’ve always been interested in helping children, 
changing their lives and promoting their wellbeing. 

Q:  IS THERE ANYTHING IN YOUR OWN EXPERIENCE 
THAT HELPS YOU WORKING WITH CHILDREN? 
As the child of a single parent, I would say that although 
my mum has done a fantastic job, I did sometimes feel 
vulnerable not having both parents in my life. So, I think 
I can empathise with children who also feel vulnerable. 

Q:  WHAT MAKES YOU MOST PROUD?
The impact I see we are making on the ground. Take 
the hurricane emergencies: the fact that we were able 
to get materials procured and supplied made a real 
difference. We could see how it helped, giving children 
some kind of normality after the disasters. This renewed 
my sense of passion and urgency about what I do.

Q:  HAS BEING A NEW FATHER TO YOUR 
DAUGHTER NIEMAH MADE A DIFFERENCE 
TO YOUR WORK PERSPECTIVE? 
Actually, it has. It’s helped me to appreciate even more 
the need to do what we can to make sure all children live 
up to their potential and get the very best start in life. 

Q:  HOW WOULD YOU DESCRIBE 
YOURSELF IN ONE WORD? 
Happy! 

Q:  WHAT ARE YOUR AMBITIONS? 
Personally? To be the best husband, father and 
son - the very best version of Kevin Cooper. 

Q:  WHAT'S ON YOUR BUCKET LIST? 
I would definitely like to visit Africa, see the 
pyramids in Egypt and go to Europe and 
Dubai. I really want to travel more.

Q:  WHAT ARE YOU UP TO WHEN YOU'RE  
NOT AT WORK? 
I like sports - I used to play football and I still 
try to exercise. I’m really into technology and 
programming as well. And, of course, I love 
spending time with my daughter. She’s great!
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