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Credible Evaluations in Challenging Contexts: We Could – You Can 

Background: UNICEF-supported Community-based Management of Acute Malnutrition Programme (CMAM) 

started operating in DPR Korea in 2008 – with a small coverage at the community level. To address the coverage 

issue, nutrition service delivery was lifted to county hospital level. Between 2015 and 2017 the programme 

responded to several natural disasters and expanded rapidly to cover 90 per cent of the country. UNEG norms 

and standards and all the OECD-DAC evaluation criteria were applied, with a specific focus on identifying case 

coverage gaps or decline of service quality associated to the rapid expansion. 

• Methodology:  Comprehensive methodology (mixed methods) based on 

three data streams:  

1. Official malnutrition and treatment statistics from Central Bureau of Statistics and 

implementing partners’ programme planning, monitoring and reporting 

documentation. 

2. Technical evaluation of service delivery by hospital facilities and ri (village) clinics. 

3. Community-based evaluation of treatment coverage using Lot Quality Assurance 

Sampling (LQAS) methodology. 

• Conclusions:  The context-adapted programme strategy was validated. 

The CMAM programme has been relevant to children’s needs and 

responded to emergency-related spikes of malnutrition. The highly 

effective programme averted an estimated 7,581 under-five children’s deaths in 2015-2016 and 

provided appropriate treatment for over 180,000 acutely malnourished children. The programme 

expansion was accompanied by a remarkable consistency of practice, but efficiency gains can be 

realised by calibrating treatment protocols.  

• Recommendations: Balance the benefits of 100% geographical coverage against decentralising 

services to improve access to CMAM services in high burden counties. Revise the treatment 

protocols for efficiency and strengthen disaggregated data management.  

  Lessons Learned 

High-quality, credible evaluations can be done in any context. DPR Korea is an evidence-

attrite, restrictive environment and no evaluation was conducted over the previous 

programme cycle. Yet an evaluation culture and demand are now burgeoning. This 

evaluation received the highest independent quality rating. Several factors contributed to 

this: the office leadership’s vision and advocacy for a long-term learning agenda; constant 

support from the Regional Office to evaluation arrangements and quality assurance; 

incremental learning-by-doing with an institutional lead-counterpart; and bolstering users’ 

ownership with participation and action-oriented evaluation.      
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