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LEARNING POVERTY

How weak learning pushes children silently out of the system in Punjab EQUITY
LENS
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Our Vision

By 2030, 2.4 million 10-
year-olds in Punjab will
read and write with
confidence driven by
participatory decision-
making and inclusive
feedback at every level.




Making the Vision a Reality

By 2030, every 10-year-old in Punjab reads and writes with
confidence powered by six catalysts for change:

Investing in Teachers: Equipping teachers to deliver joyful,
impactful learning.

Engaging Parents and Communities: Enabling parents and
community members to take an active role in their children’s
learning journey.

Leveraging Technology: Making learning fun, personalized, and
scalable.

Building Partnerships: Driving innovation through collaboration
with Google and others.

Accessible Data: Empowering teachers and government with
real-time, actionable insights.

Strengthening Systems: Building government capacity through a
co-creation process that sustains change.




Scope & Scale of
the Initiative

Target Group: Children aged 4-12
e 464,000 out-of-school

* 1.94 million at risk of
dropping out

Schools & Teachers: 3,585 schools,
10,755 teachers

Duration: 3 years (2026—2028)

Coverage: 4 districts with highest
out-of-school populations

Budget: USD 3 million




In-country co-creation workshops

Aligned with the vision

Our Approach

Bottom-Up, Co-Creation Process (inspired from OODI :)

e Series of participatory workshops to design the programme from the ground up
(school/district = provincial = partnership level)

Step 1: School & Community-Level Workshop (First week of November)

Participants:

e School children

e Teachers

e Parents & community members

e Local education department officials

Objectives:

e Understand learners’ needs and teachers’ expectations

e Explore roles of parents and community in supporting learning

e |dentify Digi-School Champions-learners, teachers, and parents who will represent their
voices in the next stage



In-country co-creation workshops

Aligned with the vision

Step 2: Provincial-Level Workshop (mid-November)

Led by: PECTAA

Purpose:

* Consolidate insights from district-level workshops

* Co-create the programme design framework at the provincial level

Step 3: Design Consolidation Workshop (end November)

Participants:

Google | UNICEF | Learning Pioneer | PECTAA | Digi-School Champions
Purpose:

* Finalize and validate the programme design

* Ensure alignment across partners and stakeholder voices




EdTech Tools &
digital initiatives

How do you rate the
(X
of the EdTech
product/service with
the needs of your

country?

How do vou rate the
A=Y of the
EdTech

product/service in
your context?

Strategic alignment

Eduten?
SIBME
Taleemabad

ReadAlong
Youtube Kids

Local numeracy solutions
Khanmigo

ADT (in tandem with
Read Along)

Aujiqeureasns 7 fiijigejeds
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Research

Planning & preparation

Implementation

Monitoring,
support,
communications

Implementation Model

Pakistan 2025 2026
Nov Dec Jan Feb Mar Apr May Jun Jul Aug
School
Holidays

IRB Clearance for research (2 mo)
Pre & post data gathering (2 w)

Analysis of research (1 mo)

Final presentation

Contracting of local partner (2 mo) _
Procurement of devices & connectivity (1-2 mo) ---

Identify & analyze intervention & control schools (4 w) -

Curriculum alignment & sign-off (1 mo)

Translation of EdTech tool & sign-off (1 mo)

Creation of teacher/student accounts (1 w) --

Teacher training plan & logistics (1 mo)

Teacher training (3 d) _

(ongoing)
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Exercise materials
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Implementation Model

School selection and set-up

Sites and scale: suggested
geographic areas,
approximate number of
schools, representativeness
of learners from rural/semi
rural/urban

Context: Key characteristics
to account for in the roll-
out, incl. Teacher digital
literacy, device availability,
connectivity, languages

Infrastructure: How could it build on
existing / previous work for device
availability & connectivity?

Adjustments needed to ensure smooth
roll-out.

Data needed: Information & data
needed from the schools for planning
(matricula, teacher capacities, infra
availability)
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Implementation Model

People, coordination, buy-in

Country Team: Key
individuals to lead and
coordinate a successful
implementation (from
Government, UNICEF,
research partner, other
stakeholders), with 10-20%
of time committed to
implementation

Buy-in: Stakeholders and decision-
makers who need to be reqularly
updated
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Commitments
Who does what by when

3-5 actions with owner, deadline,
resource need, success signal.

Example signals: % teachers
onboarded, % classes using weekly,
% learners completing set tasks.
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Considerations

Risks, dependencies, approvals

Top three risks, each with
mitigation/decision needed (e.q.,
device availability, connectivity,
policy sign-off).

Name the decision-maker and target
date.
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Timeline and Checkpoints

Milestones to consider

After Camp: +30 / +60 / +90 days
and a 6-month review.

Add dates for learning review and a
go/no-go for scale.




Near term change: concrete, low-friction steps (offline/low-bandwidth options, teacher guides,
rural facilitation, quick checks).

Ed ucation Matrix Long term change: system level governance, standards, integration, financing, pipelines.
System-wide
Text Text
Short-term Long-term change
Text Text
Local
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Innovation Mindset

Pakistan’s innovation mindset is focused
on practical, problem-led improvements that help

teachers teach and children learn through the lens

of increased motivation.

Example: "children are really enjoying remote learning - because
the classrooms are well equipped, teachers are better trained
and the digital material is interactive"

Key aspects:

+ Solving the front-line problem: Tackle teacher shortages and hard-to-
reach areas (incl. multi-grade) with simple, direct delivery.

» Lightening teacher load: Provide ready-to-use subject support
(maths/science/languages), clear “how-to” guidance, and tools that
reduce overload.

+ Keep learning human and equitable: Maintaining in-person
touchpoints; use local language; support hesitant speakers; find
workarounds for hands-on science.

* Prove and improve: Use quick assessments and diversified materials;
simplify where possible; ensure devices/processes are usable in schools
where learning happens.

INNOVATION INTRODUCTION

UNICEF defines innovation as a new or significantly
improved solution that contributes to progress for children
and accelerates results for children or young people.

Think of a time in the last 2-3 years when a new or
significantly improved solution in education worked
for children in your country.

Why did it work?

A new or Address] i Teachers ]
s . :;:]s::gqgﬁ: = trained during Especially for Ediucation: muti-
sign |f|cant|y quality: remnte and covip: provinces with grale teaching (1
R . hiard to reach areas: - leww education teacher teaching
improved solution remote teaching connected to bsmamen various grades)
. ) [saneilite rech} schools B
in education:
Solution: . “children are Children's
it Assessment:
s addelitianal really enjeying X
Why did it teacher suppoit really good remote learming nutlr?r;llsaaue
] remotely : maths, results - because the — y
WDI’k " science, Classmoms are mp(g:ed
languages (partner) wiell equipped” d rama:lfallLH
Patterr: Teachers feel Diversified the Motivated
What patterns aliocated mare overloaded by material - T wa
P teachers, delivering too improve the d
are we noticing? simplified much - show fearning sl
curriculum - haw experience children
We didn't
build an
a558s5ment - There's a
it was done H ow to Students diagram on Students arr
manually Want [o meet Felemasy e e BN L Speak
: English - they can
sca I E? the teachers to conduct that relates to spaak however they
face to face experiments the content st - Equlty
Tablets: refugee . canslderation
children focus -
tablets given to
students (stays
in schoal)

" llingg T wralic
ki Lo get &

excited aboust this -
sustainanility?

Result: done
directly on
the front
line

Trachers can switcn
from apa olaes by
ancther - they can
alse identiy
studenss who
aran't performing

Remote
teachers:
organise f-f
sessions

Teachers are not
subject specialists -
they struggle to
miake the students
understand when
theay themasives ara
cantent poar

Teachers are
better trained: +
digital material

WEraCtive -
students are
encouraged to
participate

Guestions aren't

encouraged

because they don't
nave tima - tha
intervention
brings In high
competencies
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Vision Development

Every primary-age child, especially those at
risk and out-of-school girls, achieves
foundational literacy and numeracy by
equipping teachers with simple, context-fit
digital pedagogy and mentoring, and
sustaining this through consistent
government leadership

Learning change: By 2029-30 every child reaches FLN;
simple digital pedagogy is embedded; policy is
translated into daily classroom practice.

Who is the change for: Primary-age

children, especially at-risk/OOS girls and primary
teachers, supported by mentors/supervisors and
enabled by school heads and district authorities.

Sustained by: Consistent government leadership and
swift PECTA approvals; one unified system built on
existing initiatives; ongoing teacher motivation,
mentoring and quick assessments; governance clarity
and partner funding to scale what works.

VISION DEVELOPMENT
Building on what exists

“Create a safe space for strategic
thinking, help us unpack
bottlenecks, and bring high-level
technical guidance that turns our
ideas into implementation.”

What learning change do we wish to see? For whom is the learning change for? How will it be achieved and sustained?
teracy and numeracy for all
mation

A | radiness, Approvals
mintivation and have come
‘Sticky stack | engagement .
"They're standstill
not walking
the talk"

departments Eris
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Vision Development

Put foundational learning back in the
national spotlight and reboot it
through feasible, affordable digital
approaches. Reshape how learning
happens, and shift government
priorities decisively toward learning
quality, not just access.

Reorient to quality: Move from access-first to learning-
outcomes-first.

Reboot FLN with digital: Use feasible, affordable tools
that work in low-cost, real classrooms.

Target funds smartly: Influence budgets/approvals so
money goes to teaching and learning, not just salaries.

Partner to scale: Use public-private/EdTech
partnerships to lift quality quickly.

Reduce OOSC numbers: Focus on absolute reductions,
not only percentages; avoid infrastructure-heavy
solutions.

Vision focus

Reboosting
foundational
learning - digital
as a way or
means to bring
change.

Reshaping the Change the
idea of how id d
learning can _' ea _an

happen - situation of
feasible, and foundational
affordable |earning
Change the
focus of
government
on quality of
education

Make learning a
part of the
national
narrative (put it
on the spotlight)
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Challenge Identification

How the Google Partnership addresses
key education challenges

Use the partnership to enable classroom FLN now
and build system capability for sustained digital
transformation.

«  Where it helps: Classroom orchestration (Google
Workspace), read-along/personalised learning, teacher
training/mentoring, targeted equipment upgrades,
and lower-cost device pathways.

«  Who benefits: At-risk and out-of-school children (via
FLN camps/teacher outreach) and primary
teachers/school leaders gaining practical, daily-use
tools.

- What sustains it: Clear approvals (through
PEPIG/PMIU), partner alignment (incl. World Bank),
policy work on Al/edtech ethics, and technical
leadership skills inside government.

How might the Google Partnership address key
education challenges in the Province of Punjab?

Reaching out of school children and
upskilling teachers,

Happy learning Upgrading e
hours: of ik
operationalise equipment s::::lﬁ::d:;m
foundational contack of teachers
learning in the e the out of school
country child
Providing Read along
- depends .
teacher e "Personalised
training learning is a
game
i changer™
We will be using (2 L
the Google more devices”
Warkspace for - otherwise we @
full classroom can't do the
orchestration.
rogramme
prog World Bank to
replicate what
the team is
FLN camps are | -
Flssing in this lst Solutions to / R @
for children in :
schanl at risk of PEmEEly -
dropping out and reducethe -
Qasc. cost of devices

How might the initiatives be sustained
over time?

! : The day to day
BElE "'alu,e' & is very difficult
Google coming to

the province - is - howto
there an appetite overcome
for innovation in this?

digital
transformation?

Iwould say that there is
an appetite within the
Punjab government for

digital innovation,
without an
understanding of what is
required.

How to help
them
understand
what's
required?

Relationship with

Google: warking “our baseline
with tech valley ¢ In terms of
perception that edtech for
UNICEF is very gond is zero -
process oriented please help*

ethics in

“+ digital
education?
(UNICEF)

We need

technical

leadership
skills
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Education Matrix:

Near term: Activate classroom FLN with Google Workspace, quick checks, light mentoring—while patching
devices/connectivity, running FLN camps, and fast-tracking approvals.

Long term: Build a unified, quality-first system—operationalise FLN policy, set edtech/Al standards (incl. Al mentoring),
expand connectivity (e.g., satellite), align procurement/partners, and cut the absolute number of OOSC children.

System-wide

Fast-track approvals
(PECTA/PEPIG) to unblock day-
to-day delivery.

Establish minimum use
standards for FLN +
digital in classrooms.

Procurement/financing
pathways to lower
device costs at scale.

Shift from access-first to
quality-first; reduce the
absolute number of
00SsC.

Major connectivity plays (e.qg.,
satellite internet MoU) and
managed outsourcing of schools to

FLN policy operationalised improve enrolment and quality.

nationally; unified system
built on existing initiatives.

Ethics/AI in education
policy and edtech
standards; governance
clarity through
department mergers.

Short-term

Google Workspace classroom
orchestration in selected
schools.

Rapid equipment fixes & device
procurement; address
connectivity + electricity gaps.

Quick assessment
routines to show early
progress.

Targeted FLN camps for
at-risk/OOSC learners.

Local

Long-term change

Al-supported

mentoring and practical

PD that lightens teacher OOSC outreach embedded in

load. local timetables and
community touchpoints.

School-level leadership
capacity to run digital routines
daily.
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