
IWF International 

Establishing the operational capability of a hotline for reporting online child sexual abuse content has 

significant cost and resource implications. Countries with developing internet markets, currently low 

levels of awareness or small populations are unlikely to immediately generate a large amount of 

reports. As such, the cost and resource requirements of setting up a fully independent and operational 

hotline can be high, in particular in relation to the potentially low number of reports these hotlines 

might receive. 

The Internet Watch Foundation offers the use of its existing hotline facilities to process reports of child 

sexual abuse content from other countries, thereby taking away the operational costs that are 

involved in running a hotline (dedicated offices, ICT hardware, software and security, analyst 

recruitment, training and welfare support, establishing global networks).  

How does it work? 

The IWF works with local partners (government, regulator, local industry or NGO’s) to develop a 

country-customised reporting portal (a webpage) which directly links into IWF’s existing hotline 

facilities. Citizens can report online child sexual abuse content through the portal. When a report is 

made, it is sent automatically to the IWF where IWF’s analysts will assess the report and take the 

appropriate action, including tracing where the content is hosted, alerting the host country or directly 

issuing notices to get the material removed (Notice and Takedown) and informing law enforcement. A 

progress report is sent to the partner organisation in the country where the report was made. 

Clearly, providing a hotline is more than implementing a reporting portal. Therefore, as part of the 

implementation process the IWF will assist law enforcement and the online industry in setting up 

effective notice and takedown procedures for content found within the country’s territory and engage 

with local industry to help them protect their customers from stumbling upon known child sexual 

abuse content. 

The portal’s purpose is promoted through local partners who raise awareness among citizens and 

customers.  

The IWF offers the reporting portal and the use of its hotline functionality (up to an agreed number of 

reports/year) free of charge.  

Case-Study: IWF’s international reporting portal in Uganda 

In June 2013, the IWF conducted a countrywide assessment in Uganda in conjunction with the 

International Telecommunication Union (ITU) to establish the state-of-play of the country’s efforts to 

combat online child sexual abuse content. During the assessment, the IWF met with the Ugandan 

Ministry of Information and Telecommunication Technology, the Ugandan Ministry of Justice, the 

Telecom Regulators, Ugandan law enforcement and relevant civil society actors. The assessment 

was organised with the local support of the National Information Technology Authority Uganda (NITA-

U). 



At the time, Uganda did not have any hotline facilities where its citizens could report child sexual 

abuse material. The Government of Uganda, through NITA-U, requested the IWF to implement IWF’s 

reporting portal in Uganda. 

Following this request, the IWF developed a country-specific portal for Uganda and worked with the 

relevant Ministries and NITA-U to agree the implementation of the Portal. NITA-U was appointed to 

act as IWF’s local partner and to provide access to the portal via its website http://www.nita.go.ug/. 

The IWF continued to work with NITA-U to ensure the portal was designed to NITA-U’s requirements. 

In 2015, the Government of Uganda officially launched IWF’s international reporting portal for 

Ugandan citizens to report child sexual abuse images and videos.  

In conjunction with the launch of the portal, IWF representatives travelled to Uganda once more to 

meet with relevant stakeholders to discuss the necessary procedures for content found hosted in 

Uganda (Notice and Takedown) and to ensure the further successful implementation of the portal 

through local awareness raising. 

The IWF portal now enables all Ugandan citizens to report their exposure to online child sexual abuse 

images or videos in a safe and confidential way. All reports are assessed by IWF analysts in the same 

way they would assess reports received directly into the IWF hotline.  

The portal and the assessments of the reports are offered to Uganda free of charge. The Ugandan 

Government covered IWF’s expenses (travel and accommodation) for the two visits and NITA-U 

assisted with the practical organisation of the meetings between the IWF and local stakeholders.  

  

 

Screenshot of the reporting portal for citizens in Uganda, accessible via http://www.nita.go.ug/ 

 


