
 

 

 

 

 

 

 

 

 

 

 

 

 

 
1. Background  
Voices of Youth (VOY), founded by The United Nations Children’s Fund (UNICEF) is a vibrant 
community of young people offering inspiring content, original insight and opinion from across the 
globe. UNICEF Cambodia has hosted three consecutive years of the Voices of Youth programme. 
The previous year (2018) consisted of a twelve-week training programme intended to develop the 
writing, research, critical thinking, teamwork and organizational skills of 10 youth participants ages 
14-25. The 2019 programme is more ambitious. It will go beyond blog-writing to include training on 
multiple creative ways for young people to advocate for child rights in Cambodia – through the 
mediums of photography, social media and film. It will recruit youth from lower-income households 
and offer incentives to maintain participant motivation, including mentorship from UNICEF staff on our 
areas of intervention in Cambodia and potentially local media businesses in Phnom Penh. 
 

In addition, this year marks the 30th anniversary of the adoption of the Convention on the Rights of 

the Child (CRC), the most widely ratified Human Rights treaty in history. The VoY programme protects 

Article 12 and 13 of the CRC by giving young people a platform to share their views and advocate for 

what matters to them. The 2019 VOY programme aims to equip participants with the knowledge and 

skills to successfully join global debates and be actors of change in their communities and country. 

The 30th Anniversary events towards the end of 2019 will also provide the VoY graduates with the 

opportunity to become CRC30 Youth Advocates. 

 
2.  Purpose 
Voices of Youth 2019 programme’s main objective is to train 10-12 Cambodian youth in digital 

storytelling including blog-writing, photography, film and generating social media content.  The 

training module will be guided by child’s rights principles and provide information on CRC when 

relevant. The consultant will plan and facilitate this programme with support from Communications 

colleagues. 

 

This programme aligns with UNICEF’s goals and incorporates UNICEF’s principles of 

communication. It creates a space for plurality of voices and community narratives. It encourages 

listening, dialogue and debate while ensuring meaningful participation and promoting young people 

as agents of change. The VOY programme will give visibility and voice to marginalized and 

vulnerable groups and promote gender equality by providing opportunities for both girls and boys. 

 

The programme will connect VOY participants with UNICEF experts and local policy makers to give 

youth activists an opportunity to explore their areas of interest and be part of decision-making in 

their community. 

 
 

3. Work Assignments 

Terms of Reference 

UNICEF Cambodia  

Individual Consultancy: 

Facilitator of Cambodia’s 

Voices of Youth Programme 

2019 

 
 



 

 

 

a, Scope of Work 

• To lead the 12-week programme and provide expert input on specific workshop sessions 
throughout. 

• To facilitate in the design and preparation of the programme – including organizing 
sessions on blog-writing, photography, social media, film. 

• To facilitate the program of events with various stakeholders to ensure the 
accomplishment of the overall objectives.  

• To facilitate mentoring opportunities, including with UNICEF experts and broader. 

• To engage with the participants and encourage maximum participation. 

• To bring outside experts in with knowledge in specific areas where necessary 

• To support and advise presenters on how to maximize active engagement of the group in 
discussion, raising issues, making recommendations and drawing conclusions.  

• To continuously gauge and solicit regular and timely feedback from participants to steer 
programme 

• To assist in detailed feedback following the programme, including lessons learnt and 
outputs.  

• To provide advice and perform other tasks as required to support the programme. 

• To work with a translator when necessary. 

• To facilitate the filming and uploading of sessions for motivated youth who cannot reach 
the UNICEF office in Phnom Penh. 

• To prepare the VOY 2019 programme report. 

• To be flexible and able to engage with other UNICEF Cambodia events relating to 
CRC@30 and other events that would benefit VoY participants. 

 
b, The teaching plan must include the following elements: 

• Ideas for groupwork activities and interactive/participatory elements to be incorporated in 
the face to face sessions. 

• Informal monitoring methodology of student progress (UNICEF evaluation team will 
support this aspect) 

• Learning materials and handouts for face-to-face sessions, that can also be used by 
distance participants 

• Individual consultations with each trainee at the beginning of the course to set realistic 
internship goals, according to her/his individual needs and level of digital skills, and 
conduct mid-course follow up consultations with each trainee to review progress and 
discuss challenges. 

• Individual face-to-face guidance to interns as necessary, answer questions, give 
constructive feedback, and engage in discussions with individual students on the day of 
the group sessions.  

• Reviews (remotely/via online method) of fortnightly digital submissions by the trainees 
(using web-based platforms such as google doc and Facebook Messenger) and 
constructive feedback and detailed comments to each trainee for improvement with clear 
explanations, and suggestions for edits.  

• Reviews of revised versions from the trainees, with support to finalise for publishing.  

• Regular reviews of the project progress with UNICEF focal point – and trainee 
performance. 

 
4. Expected deliverables 

 
 

The facilitator is expected to produce the following deliverables: 



 

 

 

 

 

Deliverable Due Date Number of working 

days 

1. Teaching plan covering each of the 12 

topics to be discussed during the weekly face 

to face sessions, including: 

- Participatory teaching approaches with 

interactive elements for each session 

such as group work and free-writing 

activities 

- Weekly social media campaign, photo 

essay, blog or short film assignments 

for the students 

- Assessment methodology for student 

progress 

- Suggestions for guest speakers in 

some of the face-to-face sessions 

(such as UNICEF programme and 

research experts) 

-  

Week 4 September 5 working days 

(including revisions) 

2. Learning materials/handouts prepared for 

each of the learning topics to enable the 

students to easily review the topics learned, 

including: 

- Assigned readings 

- Background documents 

- Lists of blogging, social media 

campaign, photo or short film 

production resources 

Week 1 October 5 working days  

3. Deliver 12 face-to-face group sessions for 

10 trainees delivered at UNICEF Phnom Penh 

office (one 2-hour session per week) based on 

the approved curriculum; combined with 

additional individual face-to-face consultations 

and guidance to the trainees to answer 

questions, address concerns, discuss 

homework, etc.  

Allocate half a day for this deliverable every 

week. 

 

Week 3 December 6 days (0.5 day per 

session x 12) 



 

 

 

4. All assignments by the trainees are 

reviewed and guidance provided in a timely 

manner.  

Total of 10 social media campaign, photo 

essay, blog or short film completed each week 

(1 per student) and ready for publishing  

(ensure 10 products are published each week, 

for 12 weeks). 

 

Week 1 October- 

Week 3 December  

12 days  

(1 days per week x 12 

weeks) 

5. Giving structured feedback to students: 

Provide each student with progress report, 

advice and suggestions for areas of growth 

and improvement after week 4, and week 8 of 

the training course through the following 

methodology: 

- face to face/or through online 

conversation  

- written report  

After week 4 and 

week 8 of the course  

5days  

6. Prepare the VOY 2019 programme report Late December 2 days 

Total working days   35 days 

 

When appropriate, the consultant will be invited to support VOY participants in extra events relating 

to CRC@30 celebrations. These extra curriculum activities will be discussed and rated on one-by-

one cases. 

 
5. Location 

▪ The trainings will take place at UNICEF Phnom Penh office. The facilitator will develop the 
curriculum and relevant reports off site. 

▪ Individual coaching can be done face-to-face or via online platforms. 
 

6. Duration 
The estimated duration of this agreement is 35 days, starting from late September to late 

December. The total working days consist of six stages: Teaching plan (5 days), preparing learning 

materials/handouts (5 days), conduct face-to-face group sessions (6 days), reviewed and provide 

guidance to all trainee assignments (12 days), give structured feedback to students (5 days) and 

prepare the VOY 2019 programme report (2 days). However, this consultancy is expected to be 

flexible in considering extra opportunities coinciding with CRC30 events at UNICEF Cambodia. 

 

7. Qualifications and Experience 
▪ Master Degree, ideally in social science, journalism, marketing or communication.  
▪ 5 years’ experience in digital skills. 



 

 

 

▪ Proven skills in communication, networking, and ability to relate to a young audience. 
▪ Proven ability to facilitate a training programme. 

 
Knowledge and Skills 
▪ Adept at using a wide range of digital skills platforms including social and blogging platforms 

and knowledge of digital skills best practices.  
▪ Knowledge of monitoring metrics.  
▪ Strong knowledge of CRC and UNICEF’s mission in Cambodia. 
▪ Strong awareness of social media communication behaviours in Cambodia and Cambodian 

context. 
▪ Ability to manage multiple priorities within specified timeframes.  

 
Languages 
▪ Fluency in written and spoken English is a must, Khmer is a bonus. 

 
8. Payment schedule linked to satisfactory deliverables 

 
* The fees shall be calculated based on the days estimated to complete the assignment in the 

Terms of Reference and shall be considered the maximum compensation as part of a lump sum 

contract and agreed on a work plan for submission of deliverables. No additional fees shall be paid 

to complete the assignment. Payment will be made upon delivery of all final products and full and 

satisfactory completion of the assignment. 

 

Deliverables Payment  

(including business 

travel fee) be directly 

linked with satisfactory 

deliverables 

Reporting Requirements for each 

deliverable 

 

Deliverable#1&2 30% • Complete teaching plan and learning 
materials/handouts 

Deliverable 

#3,4,5,6 

70% • Complete 12 face-to-face group 
sessions 

• 10 products (social media campaign, 
photo essay, blog or short film ) are 
published each week, for 12 weeks 

• Complete structured feedback to all 
students 

• Complete VOY 2019 programme report  

 
9. Administrative Issues 

 
Consultant is expected to use own computer and internet facilities and any other necessary 

equipment. UNICEF can provide some administrative support such as printing (in-house) of learning 

materials, as prior agreement with the consultant. 

 

This assignment is mainly home-based, except during the face-to-face weekly sessions which will 

be held at UNICEF office. UNICEF shall not cover transportation fees to and from UNICEF 

Cambodia office and all expected expenses should be included in the lump-sum fee for the 

assignment. 
 



 

 

 

10. Contract supervisor 
 

Consultants will report to UNICEF Chief of Communication. 

 

11. Penalties for Underperformance 
 

Payment of fees to the Contractor under this contractor, including each instalment or periodic 

payment (if any), is subject to the Contractor’s full and complete performance of his or her 

obligations under this contract with regard to such payment to UNICEF’s satisfaction, and UNICEF’s 

certification to that effect. 

 

Performance indicators: Consultants’ performance will be evaluated against the following criteria: 

timeliness, quality, and relevance/feasibility of recommendations for UNICEF Cambodia. 

 
12. Termination of Contract 

 
This contract may be terminated by either party before its specified termination date by giving notice 

in writing to the other party. The period of notice shall be five (5) business days (in the UNICEF 

office engaging the Contractor) in the case of contracts for a total period of less than two (2) months 

and fourteen (14) business days (in the UNICEF office engaging the Contractor) in the case of 

contracts for a longer period; provided however that in the event of termination on the grounds of 

impropriety or other misconduct by the Contractor (including but not limited to breach by the 

Contractor of relevant UNICEF policies, procedures, and administrative instructions), UNICEF shall 

be entitled to terminate the contract without notice.  

 
13. Submission of applications 

 
Interested candidates are kindly requested to apply and upload the following documents to: 

http://www.unicef.org/about/employ/  

1. Letter of Interest (cover letter) with indication of applicant’s ability and availability 
2. CV or Resume with explaining how your background and experience are relevant to the 

consultancy work assignment and the qualifications, competencies, knowledge and skills 
3. Example/s of applicant’s Performance evaluation reports or references of similar 

consultancy assignments or other references of similar consultancy assignments (if 
available) 

4. Your fee proposal or price proposal by indicating daily/monthly rate (in US$) to undertake 
the terms of reference above.  Applications submitted without a daily/monthly rate will not 
be considered. 

 

The deadline for applications is 13 September 2019. 

 
14. Assessment Criteria 

 
A two-stage procedure shall be utilized in evaluating technical assessment being completed prior to 

any price proposal being compared. 

 

The Contract shall be awarded to candidate obtaining the highest combined technical and financial 

scores, subject to the satisfactory result of the verification interview. 

 

NOTE: 

http://www.unicef.org/about/employ/


 

 

 

 

For evaluation and selection method, the Cumulative Analysis Method (weight combined score 

method) shall be used for this recruitment: 

 

a) Technical Qualification: max. 100 points, weight (70 %)  

 Education (20 points) 

 Relevant working experience (30 points) 

 Knowledge and Skills (30 points) 

 Quality of past work (e.g. applicant’s written Standard Operational Procedures or other 
relevance written work) (20 points) 

 
b) Financial Proposal: max. 100 points weight (30 %) 

 The maximum number of points shall be allotted to the lowest Financial Proposal that is 
evaluated and compared among those technical qualified candidates who have attained a 
minimum 60 points score in the technical evaluation. Other Financial Proposals will receive 
points in inverse proportion to the lowest price. 

 The Contract shall be awarded to candidate obtaining the highest combined technical and 
financial scores, subject to the satisfactory result of the verification interview. 

 

The maximum number of points shall be allotted to the lowest Financial Proposal that is compared 

among those technical qualified candidates who have attained a minimum 60 points score in the 

technical evaluation. Other Financial Proposals will receive points in inverse proportion to the lowest 

price. 

 

The Contract shall be awarded to candidate obtaining the highest combined technical and financial 

scores, subject to the satisfactory result of the verification interview. 

 


