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Reducing Stunting in Children Under Five Years of Age: A Comprehensive Evaluation of 

UNICEF’S Strategies and Programme Performance – Cambodia Country Case Study   

BACKGROUND AND PURPOSE OF THE 
EVALUATION 

To mitigate the irreversible physical and 
cognitive effects of stunting caused by 
malnutrition, UNICEF has implemented 
evidence-based interventions at a global level to 
address this critical concern. This independent 
case study report of Cambodia, was prepared by 
ICF International in conjunction with UNICEF 
Evaluation Office. It is part of the global 
evaluation to assess UNICEF’s efforts in reducing 
stunting. Cambodia was selected for a case 
study to explore the situation of a high stunting 
prevalence of 32 per cent, coupled with high 
severe acute malnutrition rates but low 
resources available to address stunting within 
UNICEF. The purpose of this evaluation was to 
address the following: 

 Assess the relevance, appropriateness, 
and coherence of UNICEF’s country 
strategies and plans to address stunting 
in young children; 

 Assess the effectiveness, efficiency, and 
sustainability of UNICEF’s country 
programmes in addressing stunting in 
young children; 

 Assess the overall leadership and 
guidance role of UNICEF in addressing 
the stunting of young children, with 
special attention to less-reached, 
disadvantaged, and vulnerable groups 
and draw lessons on equitable progress. 

 
MAIN FINDINGS 

The evaluation finds that the 2016-2018 
approach to stunting reduction guided by 
UNICEF Cambodia’s Joint Theory of Change on 
Water, Sanitation and Hygiene (WASH) and 
Nutrition to be more responsive and relevant to 
the context of the country than the previous 
approach. Overall, national stunting has 
successfully been decreased by 8.5 per cent 
from 2010 to 2014 – a significant decline of over 
2 percentage points annually.  

Another success of UNICEF Cambodia has 
proven to be its ability to leverage partnerships 

to reduce stunting, and seen as their strongest 
comparative advantage.  

It is also significant to note the alignment of 
UNICEF Cambodia’s strategies and plans in 
relation those of the Royal Government of 
Cambodia’s (RCG’s) National Strategic 
Development Plan (NSDP) and the Cambodia 
MDGs. The four key areas of the NSDP, which 
are:  

1. Improving Agricultural Productivity and 
Diversification 

2. Fisheries Reform 
3. Creation of Social Safety Nets 
4. Enhancing Health Services. 

 
UNICEF’s mandate, falls within the third and 
fourth areas of the RCG’s NSDP, which are seen 
in elements of UNICEF’s country programme. 
The NSDP also identified the three main causes 
of stunting including insufficient calorie intake, 
inadequate Infant and Young Child Feeding 
Practices (IYCF), and poor sanitation conditions. 
Furthermore, the country programme 
universally addresses these causes of stunting 
outlined in the NSDP. In general, the country 
programme was for the most part, aligned with 
the national strategies, and UNICEF is viewed as 
a central partner in implementing this plan. 
However, stunting was not incorporated as an 
impact indicator for the 2016-2018 country 
programme, which could have taken into 
account.  

At the regional level, the East Asia and Pacific 
Regional Office (EAPRO) has a Strategic 
Approach to Nutrition Programming. Five of the 
seven packages for nutrition identified by this 
plan are relevant to the context of Cambodia. 
These are: 

1. Core package for maternal and child 
undernutrition 

2. Package for nutrition in emergencies 
3. Package for water and sanitation 
4. Package to address child wasting 
5. A food security package. 
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Components of each of these are displayed 
within UNICEF Cambodia’s plans and actions. 
The evaluation team concluded that the main 
area of misalignment between the regional 
plans and those of UNICEF Cambodia, is how the 
stages of implementation are outlined. 

Additionally, UNICEF Cambodia’s 2016-2018 
country programme is generally aligned with 
UNICEF’s global strategies for 2006-2015 Health 
and Nutrition Strategy and the WASH Strategy 
2006-2015.  

Nonetheless, improvements in the current 
country programme need to be made in the 
areas of migrant labour, gender, linkages to 
agriculture, and disaggregated nutrition data.  

UNICEF’s Approach to Scaling Up Nutrition, 
could have also been stronger. Both capacity 
building and encouraging greater political 
commitment, and especially funding were also 
areas found that will require more extensive 
support on behalf of UNICEF and other 
stakeholders. 

CONCLUSIONS AND LESSONS LEARNED 

Ultimately, the 2016-2018 country programme 
is positively moving towards adopting a more 
integrated, international, and effective 
approach to stunting. Results in the area of 
national capacity to provide access to nutrition 
interventions have not been realised. Challenges 
in creating behaviour change also remain. 
UNICEF Cambodia has been effective in 
generating political commitment through data 
and knowledge generation, but commitment 
needs to be better translated into programme 
actions. The current vision for scale-up of 
stunting prevention activities should be better 
articulated, but it is recognised that funding is a 
challenge here and the level of funding available 
for stunting prevention is furthermore 
inadequate. 

MAIN RECOMMENDATIONS MOVING 
FORWARD 

The following are seen as recommendations for 
UNICEF Cambodia Country Office moving 
forward:  

1. Invest in capacity building with external 
stakeholders and partners to better 
operationalize stunting as a multi-

sectorial issue, especially at the 
subnational level. Internally, UNICEF 
Cambodia should continue to build staff 
capacity  in the areas of policy and 
advocacy work for stunting and refine 
approach to integrating health, WASH, 
and nutrition and working with other 
sectors such as social protection.  

2. Allocate financial resources to create 
action-oriented briefs for all relevant 
research published in academic 
journals. These briefs should be 
translated into Khmer so that the RGC 
counterparts can use them.  

3. Additionally, pertaining to limited 
resources, it is important to clarify the 
strategy and vision for scaling up 
integrated nutrition, health and WASH 
interventions in the Northeast that 
target populations most vulnerable to 
sever stunting to wider populations that 
are vulnerable to moderate stunting. 
The ultimate goal may not be to scale 
up, but rather to generate general 
lessons on delivering multi-sectorial 
interventions.  

4. The UN family exercises a high degree of 
influence in policy and advocacy efforts, 
and it could benefit from developing 
plans and procedures for conducting 
joint advocacy efforts to translate what 
each organization has learned into 
concrete actionable steps for 
government counterparts. 

5. IYCF campaigns should leverage the 
expertise of Communication for 
Development (C4D) and nutrition staff 
to move from traditional 
communication and media campaigns 
to a focus of behaviour change for 
stunting interventions – the provision in 
the current country programme to 
reinforce these messages through 
health workers is a step in the right 
direction. Central to this is the ability to 
mobilize adequate funding.  

 
For more information, visit:  
https://www.unicef.org/cambodia/results_for_children_2
5266.html  
 


