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TERMS OF REFERENCE  

Consultancy 

Consultant to support the implementation of the UNICEF program for support of parents 

of young children “Let’s grow up together. Workshops for parents”.  

 

 

Start date:     01.04.2019 (tentative start date) 

End date:     31.12.2019 

Working days:   Up to 60 days  

Reporting to:    Vera Rangelova, ECD Officer  

  

      

I. Overview 

The first years of life lay the foundation for healthy human development. Because of the high 

plasticity of the brain, early childhood presents a unique “window” of opportunity for learning 

and development. The 2017 Lancet series on early childhood development and the Nurturing 

Care for Early Childhood Development highlight the importance of nurturing care for the 

healthy development of young children. Nurturing care is defined as a set of conditions that 

provide for children’s health, nutrition, security and safety, responsive caregiving and 

opportunities for early learning1.  

 

Parents are the most important adults in children’s life and the care they provide is the single 

biggest predictor of children’s social, emotional and cognitive development. How parents relate 

to their children, how they understand and respond to children’s physical and psychological 

needs, to what extent they are able to provide them with emotional security, support and 

encouragement to explore the world, tо learn and to play are aspects of care, are important 

dimensions of care that have powerful influence on child outcomes and success in later life. 

Evidence shows that strategies and interventions that support parents and equip them with 

knowledge and skills for nurturing care, can contribute to better child development. 

 

With a view of strengthening support to caregivers of young children, in 2012 UNICEF in 

Bulgaria tested and adapted a parenting program “Let’s grow up together. Workshops for 

parents”. The program consists of a series of 14 thematically related group sessions, discussing 

the psychological needs of young children and how parents can provide nurturing, warm and 

secure environment for child development. Issues like importance of play, shared reading and 

interaction, positive discipline and addressing conflicts in the family, early communication, etc. 

are some of the main themes discussed in the program. The program is developed within the 

framework of the UN Convention on the Rights of the Child and promotes parenting that 

upholds children’s rights. The sessions are facilitated by teams of 2 experienced group leaders 

with expertise in early childhood development and group work with parents.  

 

Over the past years the program was implemented in 27 places across the country in partnership 

with different partners – local authorities, chitalishte, kindergartens, etc. More than 1,200 

                                                 
1 http://nurturing-care.org/ 
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parents completed the full program and strengthened their attitudes and skills to provide 

nurturing care for children. In addition, as part of its interventions in support of early childhood 

development, UNICEF in Bulgaria has been actively engaged in advocacy and raising the 

awareness of relevant stakeholders – national and local authorities about the need to strengthen 

support to parents.  

 

However, until now parenting programs are not recognized and actively pursued as part of the 

national policies for children and mechanisms for their sustainable implementation are not 

existing. The new Strategy of the Child and the ECD Strategy currently being developed by the 

Government, as well as the draft Law on Social Services provide an opportunity for greater 

national investments in parenting programs in the future. 

 

II. UNICEF role 

In 2018 UNICEF started a new country program for the period 2018-2022. The overall goal of 

the country partnership is to support Bulgaria in its efforts to enable all children and adolescents 

in the country, including the most disadvantaged, to enjoy their rights and develop to their full 

potential in an inclusive and protective society, in line with the Convention on the Rights of the 

Child and the observations of the Committee on the Rights of the Child. One of the main 

priority areas of the UNICEF country program focuses on consolidating the national policy 

framework to ensure support for early childhood development to all children by contributing to 

the design of policies, advocacy, knowledge generation and implementation of innovative 

practices.  

 

Strengthening support for parenting is a key area of intervention. In 2019 UNICEF will 

continue to support the implementation of the parenting support program “Let’s grow up 

together. Workshops for parents”. Efforts will focus on expanding the localities where the 

program is delivered including through involving new partners – social service providers and 

kindergartens, building a network of partners delivering the program, and advocacy for ensuring 

sustainability of the program. It is expected that by end of 2019, the program will be delivered 

in at least 30 localities of the country, to a total of 60 groups of parents and mechanisms for its 

sustainable implementation will be established.   

 

III. Objective of the assignment 

The main objective of the Consultant is to support UNICEF work related to the expansion and 

sustainable implementation of the program for support of parenting of young children “Let’s 

grow up together. Workshops for parents”. In particular, under the guidance and supervision 

of the UNICEF ECD Officer, the Consultant will be responsible for the following tasks:  

- Draft a detailed plan for program implementation in 2019 (specific activities, timeframe, 

expected outputs and indicators). The Pan should include activities that both lead to 

expansion of the program, as well as to developing mechanisms for its sustainable 

implementation. 

- Identify and involve new partners for implementation of the program, including establish 

a list of potential partners, liaise with the partners to introduce them to the program and 

agree on implementation arrangements, draft partnership agreements and other 

documents to support implementation, etc. 
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- Coordinate and monitor the implementation of the program across different partners, 

identify and timely address any issues that may affect program quality and expected 

results. 

- Provide regularly methodological support to the group facilitators engaged in delivery of 

the program to parents. 

- Collect feedback from the parents who participate in the program and prepared short 

analysis with the main finding and recommendations received from them. 

- Organise 3-day trainings (up to 2 trainings) for new group facilitators on the program in 

accordance with an approved training program. Trainers and the program will be 

provided by UNICEF; 

- Prepare short reports on program implementation as agreed with UNICEF, including 

statistical data on the number and profile of parents who participated in the program and 

analysis of results and challenges. 

- Organise meetings at national and local level to raise awareness on the program and its 

benefits for families and children, as well as to disseminate results. 

- Facilitate knowledge sharing on the program implementation between the participating 

partners and with other stakeholders as needed. 

- Assist in drafting technical documentation, advocacy briefs, short information on the 

activities for the UNICEF website or partners, as needed. 

- Support UNICEF communication activities on program implementation, as well as 

advocacy efforts to ensure sustainability; 

- Participate in relevant meetings, workshops, seminars as needed; 

- Others as agreed with UNICEF. 

 

IV. Timeframe and duration of the assignment 

It is expected that the assignment will take place in the period of April to end of December 2019.  

 

V. Required education, experience and competencies  

The successful candidate is expected to have the following competencies: 

• Bachelor or Master’s degree in one of the following areas: pre-school pedagogy (early 

education), pedagogy, psychology or other relevant field. 

• Excellent understanding of the existing institutional arrangements related to young children 

and families, and particular social and educational services.  

• Expertise in parenting support and parenting support programs with a focus on parents of 

young children will be considered a major advantage; 

• Excellent project management skills; 

• Ability to work under pressure; good negotiation, communication and presentation skills. 

Pro-activity and strong orientation towards results; 

• Ability to work independently; 

• Ability to manage partnerships across diversity of stakeholders; 

• Respect for cultural diversity and human rights; 

• Fluency of English language will be an advantage. 

 

 

VI. Expected deliverables 

The deliverables will be provided in the course of the assignment as required.  
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VII. Remuneration and incurred costs:  

The consultant will receive a daily fee in accordance with the agreed with UNICEF financial 

offer. Payments will be made based on written certification of timely and satisfactorily 

provision of consultancy services provided every month, and based on the actual number of 

days spent on the assignment.  

 

The Consultancy involves travel in the country. Travel costs will be covered separately. A lump 

sum will be paid for in-country travel – BGN 60 per day for travel without overnight, and BGN 

120 per day for travel with overnight. 

 

VIII. Monitoring and evaluation 

The selected consultant will work under the direct supervision of the UNICEF ECD Officer.  

 


