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Dëshirë për të rilindur 
From the ashes, rises the phoenix

2021 marked UNICEF’s 75th anniversary,     
and was a challenging year, with continuous 
uncertainty around the ongoing pandemic and 
omnipresent concern for the health and safety 
of all Albanians. 

After travelling all over the country to gain a 
better understanding of the issues faced by 
children and their families, I am beyond proud of 
the country’s resilience and UNICEF Albania’s 
work on the ground amid constantly evolving 
conditions and contexts. The agility all actors 
demonstrated in the field, working to adapt 
planning and programming while providing 
children and their families with lifesaving 
supplies in response to short-term COVID-19 
needs, both inspires and motivates me.  

In 2021, while developing an innovative new 
2022-2026 Country Programme strategically 
structured around a life-cycle approach, we 
contributed to the re-establishment of the 
Parliamentary “Friends of Children” Group,     
the significance of which cannot be overstated,  
given its potential to advance children’s rights  

legislation in the country while supporting 
Albania’s political aspiration to become a fully-
fledged member of the European Union family. 
We contributed to the new 2021-2026 National 
Agenda for Children, aimed at facilitating an 
enabling, holistic environment for child and 
adolescent development, while at the same   
time supporting the production of thousands of 
educational videos, including materials for 
children with visual and hearing challenges. 

I admire Albania’s actions to welcome displaced 
children and their families, notably those from 
Afghanistan, and we are working to link 
humanitarian and development programming 
towards strengthening our own capacity to 
better protect children during emergency 
contexts.  

I am extremely grateful for the ongoing support 
of our partners, none more so than the 
Government of Albania, without whom we   
would not have accomplished as much as we 
did in this exceptional year. 2021 certainly  
wasn’t business as usual, but the lessons 
learned when change was the only constant   
has only strengthened our resolve to advocate 
for the rights of every child and adolescent in 
support of a better Albania for everyone in the 
years to come. 

Faleminderit! 
Roberto De Bernardi 
UNICEF Albania Representative 
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Results highlights 
Country programme

1,425 family visits 
facilitated via the 

Universal Progressive 
Home Visiting programme

24,000 parents 
reached with messaging 
on Infant and Young Child 
Feeding

8,000 children 
benefitted from the 
setting up of 22 
Techhubs 

2,362 teachers 
trained on ICT education 
standards 

14,000 parents 
additionally benefitted 
from peer learning

1,000 
professionals 

joined the newly 
established Order of 

Social Workers

9,711 children 
provided with personal and 

family hygiene supply kits

13,000+ health     
care workers          

provided with Personal 
Protective Equipment 

1,576 caregivers 
received positive 
parenting programme 
support services

560,200    
blocked attempts 

to access blacklisted 
websites through the 

“Friendly WiFi” system 
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6,300 families 
benefitted from digital 

safety skills through 
partnership with 

government and business 

4,108  
caregivers 
accessed quality health 
and psychosocial 
support services
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Children and their families faced 
exacerbated health and socio-

economic challenges due to 
COVID-19 and ongoing recovery 

from the 2019 earthquake

Social care services 
spending remained low, with 
challenges including almost 

non-existent specialized 
services at the local level 

Work continued through persistent 
poverty, COVID-19 impacted learning 
outcomes and health care services 
delivery, increased violence, abuse 
and neglect, and irregular migration  

Children continued to 
be at greater risk of 
online grooming and 
sexual abuse, 
Internet-facilitated 
trafficking, and higher 
rates of child labour 
and child exploitation

Women and girls continued 
to face greater risks of 
economic hardship, 
increased caregiving 
responsibilities, worsened 
emotional health and  
well-being, and gender-
based violence

Children from poor households, 
Roma and Egyptian 
communities, refugee and 
migrant families, and those with 
disability, continued to be the 
most impacted

Reports indicate that the 
identification of international 

protection needs, and 
availability of protection for 

refugees and migrants, 
continued to be inadequate, 

especially for high protection 
recognition countries like Syria 

and Afghanistan 

Child protection services 
have been challenged by 

insufficient work 
experience, professional 
supervision and logistics 

due to lack of trained 
workers particularly for 

mental health concerns 

Caregivers, including 
teachers, have found 
themselves unprepared 
to help children navigate 
the Internet safely

Challenging times 
in the operational context
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Positive steps 
in the political and economic context

Albania’s economy  
is recovering faster 
than expected, with 

GDP projected to 
have reached 7.2 

per cent in 2021 (the 
highest in Western 
Balkan countries)

Women received 48 seats (34 per 
cent) in the new parliament, and 12 
out of 17 cabinet positions

Despite the challenges posed by 
COVID-19, Albania has delivered 

tangible and sustainable results 

With a focus on recovery and 
reconstruction, the Socialist Party 

was confirmed for a third 
consecutive mandate

For the first time, the 
Ministerial post for Youth and 
Children is held by a woman 
(Bora Muzhaqi, Minister of 
State for Youth and Children, 
since September 2021)

The country has fulfilled all conditions 
set out in the Council Conclusions at 
the first Intergovernmental Conference 
in March 2020

Albania’s parliamentary elections took place 
in April 2021 following a breakthrough political 

agreement achieved in June 2020

Reform is taking place against the 
backdrop of ongoing European 

Union accession talks
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Contributed to the National 
Agenda for the Rights of the 

Child 2021-2026 

Strategic positioning 
Overarching framework
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Supported the development 
of the National Strategy on 
Gender Equality 2021-2030

102 complaints 
received directly from children 
by the People’s Advocate, a 
group defending the rights, 
freedoms and lawful interests 
of Albanians (up from only 15 
just one year prior in 2020)

Participated in the 
conceptualization of the 

National Strategy of 
Education 2021-2026

Monitored the conditions 
and treatment of children, 
including those detained, as 
well as municipalities and 
other public authorities at 
the local level in their 
delivery of social care and  
protection, particularly for 
children at risk 

“Friends of Children” 
parliamentary group 

focused on initiatives 
guaranteeing the 

fulfilment of child rights, 
founded in a public event 

to mark International 
Children’s Day

Contributing to the 
development of a 

National Youth Strategy 
and action plan for 

adolescent engagement 
and empowerment being 
led by the Prime Minister 
and Minister of State for 

Youth and Children 

UNICEF positioned as a 
knowledge hub on the 

situation of children through 
new knowledge and 
evidence generation
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Every child survives 
Actions and results
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In partnership with WHO, 
contributed to the National Plan for 

COVID-19 vaccine deployment 
through COVAX, and capacity 

building for vaccine administration 
and communication for uptake 

Health programming focused on the 
continuity of Maternal, Newborn, Child 

Health and Nutrition services 
(MNCH&N) in the context of COVID-19 

National iodine survey  
implemented, paving the way 

for further investment to 
develop monitoring, inspection, 
and traceability frameworks for 

iodized salt 

Contributed to key strategic 
normatives and policy 

pieces, including the draft 
Health Strategy and Non-
Communicable Diseases 
(NCD) and Reproductive 

Health Action Plans

1,900+ health professionals 
benefitted from the strengthening of 
Infection Prevention and Control 
capacities and the design and 
implementation of monitoring protocols 

7 Albanian cities  
implemented 
#TheCareProtects behavioural 
change programme to promote 
hygiene practices

16,200 school-
age children  
engaged in school-
based interventions 
aimed at healthy food 
environments

2021

165 health personnel 
from four regions engaged to 
provide Maternal and Child 
Health (MCH) services 
through training in the 
Universal Progressive Home 
Visiting programme
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This is Olta, a doctor 
working in a certified 
Baby Friendly Hospital 
in Durrës, a city on 
Albania’s Adriatic 
coast. 

UNICEF and WHO 
launched the Baby-
Friendly Hospital 
Initiative to encourage 
health facilities worldwide 
to promote optimal 
clinical care for new 
mothers and their infants. 

Since the start of the 
pandemic, UNICEF 
Albania has been 
providing life-saving 
supplies to frontline 
health workers in health 
facilities across Albania. 

Faces of impact 
Olta can better care for her patients 
after receiving safety supplies and 
equipment from UNICEF

“We try to do our best to 
serve and assist mothers and 
children in our health centre.  

Children’s health remains to be a priority 
during this pandemic. We encourage 

parents to access other essential child 
health services. Parents are reminded 

constantly to follow the vaccination 
schedule of their children.”

UNICEF Albania 
continues to procure 
Personal Protective 

Equipment on behalf of the 
Government to protect health 

workers and minimize the 
spread of COVID-19.

2021
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Every child learns 
Actions and results

582 pre-school teachers 
reached through a professional 
development programme designed and 
supported by UNICEF

Contributed to the National Strategy of 
Education, focused on inclusion and equity, 
lifelong learning, professional development 

and the digitalization of education 

Continued to support 
online platform 

Akademi.al by adding 
preschool content, and 

increasing the number of 
video lessons to 20,127 

23 schools 
benefitted from teacher training, peer 

support and small grants to better 
prepare in emergency settings

1,000 videos 
are now available for 

children with visual and 
hearing challenges

458 school 
psychologists 
appointed as gender focal 
points after participating in 
gender responsiveness training

Strengthened school-based 
systems for Early Warning 
to prevent early drop out, 
gender responsiveness, 

inclusive education as well 
as disaster risk reduction 

950 teachers 
and staff  
from 465 schools trained 
through professional 
development networks 

530 students 
affected by the 
earthquake developed 
life skills through 
after-school remedial 
learning opportunities

2021

https://www.akademi.al/
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Faces of impact 
Arta is able to take a more inclusive 
approach to her teaching after  
training organized by UNICEF

“We had a child in 
our kindergarten that was not 

able to speak. His parents were 
worried and didn’t know what to do. 

They were poor and unable to deal with 
the case. I drafted an inclusion plan by 
examining the child’s interests, what he 

liked and what he was good at. And after 
months of hard work, we did it. He 

could speak and was able to 
follow the class.”

Meet Arta, a long-time 
school teacher at the 
"Bregu i Lumit”  
kindergarten located 
outside Albania’s 
capital city of Tirana. 

Arta was one of 500 
caregivers selected to 
participate in inclusive 
education training provided   
by the Ministry of Education, 
Sport and Youth.  

Her week-long training included 
strategies and tactics for 
building interpersonal 
relationships with every child, 
while recognizing the teacher's 
role in challenging discriminatory 
attitudes and negative behaviour 
preventing the delivery of 
inclusive education practices   
for every child. 

UNICEF Albania 
continues to advocate 

and promote the concept of 
inclusion and integration of 
children of all ethnicities, 

abilities and genders,      
into school. 
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Every child is protected 
Actions and results

Developed the draft Child 
Protection in Emergencies 

Migration Plan under the 
leadership of the State Agency for 

Child Rights and Protection

Contributed to the advancement of major 
national policies, including the National De-

Institutionalization Action Plan and development 
of the National Action Plan on Anti-Trafficking

18 children and their 
mothers repatriated from 

Syria refugee camps 
received food and water, hygiene 
packages, clothing, psychosocial 

counselling and legal support

5,080 children    
and their caregivers 
accessed key child protection 
services

539 victims  
and potential trafficking victims 

supported, with 59 families 
furthermore prevented from 

unnecessary separation

Centre for Juvenile 
Criminality Prevention  
established, as well as an 
Integrated Data System on 
Criminal Justice for Children 
consolidated

7 police departments
in the municipalities of Berat 
and Gjirokastër equipped with 
child-friendly interview units, 
resulting in 250 child justice 
cases handled

Invested in contingency 
planning with core state 

institutions to better support 
emergency response, whether 

related to natural disaster, 
pandemic or migration 
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Here’s Elona, a child 
counsellor working for 
the country’s national 
child helpline, ALO 116 
111. 

She supported Jeta (name 
changed to protect her   
privacy) by providing 
psychological support     
related to online abuse, and 
referring her case to Albania’s 
State Police and Cybercrime 
Office for investigation.  

There is increased demand for 
diversified care and protection 
for children and adolescents 
experiencing loneliness, 
bullying and sexual abuse, in 
some cases, as a result of 
extended COVID-19 
lockdowns.  

Two men….        
asked me to go out with 

them. I refused, and now they are 
threatening me. They know where           

I live, and I am terrified. “This is one of the 
routine calls I receive on a monthly basis. 

When in trouble, ideally children confess to 
their parents or friends. However, parents 

are not always there and nor do they 
know how to listen and support 

their children.”
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Faces of impact 
Jeta’s* psychological needs are      
met through Albania’s national child 
helpline, supported by UNICEF

In response, 
ALO 116 launched the 

“Report Now” Web-based 
reporting platform, the first of 

its kind in the country, 
through UNICEF Albania 

support.
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Published the first-ever annual 
child deprivation index, after 

advocating for the regular 
reporting of multidimensional  

child poverty  

11 municipalities 
supported to develop 
fully-costed three-year, 
social care plans, with 
clear targets to reach at 
least 60 per cent of all 
children in poverty or 
vulnerable situations 

Every child has an 
equitable chance in life 
Actions and results
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Developed budget briefs 
for the first time, to 

generate evidence in 
support of understanding 

trends in the planning 
and executing of budgets 

within the education, 
social assistance,  

and health sectors 

600 families 
reached with combined cash plus 
social services referrals 
intervention in three municipalities 
(Durrës, Lezhë and Berat)

Advocated for increased 
social spending in the annual 
parliamentary hearings on 
the draft 2022 budget law 

Highlighted the lack of budget 
transparency and the need to 

build Public Financing for 
Children (PF4C) literacy at the 

central and local level
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This is Nexhat, a 
licensed master social 
worker living and 
working in Albania’s 
capital city of Tirana. 

Nexhat knows how   
beneficial counselling can    
be when someone needs 
support. But understanding  
of the value of social work  
for community benefit is not 
well understood in Albania. 

That’s beginning to change 
with the launch of sociale.al, 
an online platform developed 
in partnership with the 
University of Tirana’s Faculty 
of Social Sciences to 
enhance education, learning, 
and peer exchange among 
in-service and pre-service 
social workers. 

Faces of impact 
Nexhat can better counsel children 
thanks to the peer support available 
online through UNICEF partnership
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“Everyone is going to 
need a social worker at some 

point in their lives. We learn every 
day and continue to learn from the 
people that we work with from the 

research that occurs in universities and 
from our practice wisdom so we can 

face challenges of today and the 
challenges of tomorrow.”

UNICEF Albania is 
committed to developing 
a strong, fully competent 

social-service workforce that 
can better support children 

and their families.

2021

https://sociale.al/


Marked the International Day of 
the Girl with open letters to 

young girls encouraging 
empowerment through Science, 

Technology, Engineering and 
Mathematics (STEM) subject 

study, and messaging against 
child and early marriage

Improved access to 
protection for children with 
hearing impairments 
through the establishment 
of a partnership with the 
Albanian National 
Association of the Deaf
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Cross-cutting priorities 
Themes and activities

Organized consultations to 
consider the challenges of 
offering a comprehensive set of 
services within mainstream 
schools for children with 
disability, including those with 
visual and hearing impairments 

Integrated a stronger 
gender lens into 

emergency preparedness

1,000 adolescents 
and young people   

from 100 high schools and 61 
municipalities participated in 

the Re-debate initiative to 
develop critical thinking and 

communication skills, and 
encourage tolerance and 
respect for different ideas

 

10,000+ adolescents 
and young people 
engaged in six UPSHIFT 
cohorts for knowledge transfer 
on personal empowerment, 
employability and 
entrepreneurship skills
  

1,600 adolescents 
and young people   

shared their views on social 
inclusion, the green economy 

and Albania’s national 
development through          

U-Report, which continues   
to be the key platform for 

youth inclusion, engagement 
and empowerment
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Collaborative successes 
Partnerships and platforms     
resulting in positive change

Strengthened public advocacy for 
child rights through digital 
communication, media relations 
and strategic events organization 

205,345 website visits 
made in 2021, up from 
168,361 in 2020 (an increase 
of nearly 20 per cent) 

Worked strategically with the 
local Government and private 
sector to expand the 
"Friendly Wi-Fi" scheme and 
"BiblioTech" initiative in the 
two additional cities of 
Shkodra and Korçë 

Successfully joined forces 
with private businesses to 

facilitate in-kind or 
financial support around 
social entrepreneurship 

programmes such as 
UPSHIFT and PONDER

Invested in contingency 
planning with Albania’s 
state institutions, which 

included the development 
of an emergencies 

mitigation draft plan under 
the leadership of the 

State Agency for Child 
Rights and Protection

1.5+ million Albanians 
reached through traditional 
media and close to 1 million 
through digital media with 
social media followers growing 
8.6 per cent from 2020

Worked continuously to strengthen 
partnerships with local and subnational 

actors to leverage political will, 
institutional commitments and resources 

Secured a major contribution 
from Italy and a breakthrough 

agreement with GIZ around 
innovation and entrepreneurial 

skills for young people, in the 
framework of European Union for 

Innovation programme 
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COVID-19 exposed deep-rooted governance  
and service provision bottlenecks requiring 
urgent, targeted and innovative support.   

UNICEF Albania capitalized on opportunity by 
taking a flexible approach to programming, 
regularly readjusting priorities and harnessing 
technology to introduce new mechanisms of 
service delivery, including cash contributions 
and blended learning.  

The ongoing pandemic additionally challenged 
the development of the new 2022-2026  
Country Programme. However, through careful 
planning and ongoing dialogue with partners, 
UNICEF Albania was able to highlight the 
importance of continued investment in 
governance mechanisms, and develop a 
comprehensive evidence-informed framework 
to leverage resources for children and advance 
the agenda for children in the country.
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Final reflection 
Priorities, flexible programming       
and change management 
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