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1. INTRODUCTION   

1.1. Beneficiary/Contracting Authority 

Beneficiary: Ministry of Justice 

 

Contracting Authority: Supported by UNICEF Albania (UNICEF Albania will contract the 

implementing partner which will improve the prototip of the Integrated Data System on 

Criminal Justice for Children and will hand it over to the Ministry of Justice.) 

 
 

1.2. Backround 

Albanian institutions, with the support of UNICEF and other national and international 

partners, have made continuous efforts to reform the justice for children system. These efforts 

culminated in the adoption of the Criminal Justice for Children Code (2017). 

 

Given the scarcity of data on juveniles in the various levels of criminal justice, and the 

implementation of a joint work plan between the Government of Albania and the United 

Nations Agencies, in 2016, the Ministry of Justice and UNICEF launched a program 

establishing an Integrated Data System for the Tracking of Criminal Cases involving Children, 

in partnership with the Center for Assessment Management and Training. 
 

This program produced a functional system prototype that is currently online at: 

www.directesipertemitur.org (Not open to the public and only accessable by authorized users). 

The Prototype System enables the Ministry of Justice and other public bodies to collect data 

and track cases of children in conflict with the law as well as those who are victims or witnesses 

of crime from the moment they enter the law enforcement chain until they come out of it. The 

system prototype was built, based on a review of the legislation in force in 2016, an analysis 

of the subsequent flow of information to children in police and justice bodies, as well as several 

workshops with anticipated users of the system. The system also offered the generation of some 

model reports. 
 
 

The Criminal Justice for Children Code came into force on January 1st, 2018. This new 

legislation contains specific legal provisions for the preservation, prosecution and data 

processing of criminal cases involving children in conflict with the law. Cooperation between 

the Ministry of Justice and UNICEF was preceded by new legal provisions supporting the 

implementation of a prototype system that enables the entry of criminal case records involving 

children in conflict with the law, as well as their tracking, processing and reporting. The system 

developed in 2016 fully complies with the concept of the Integrated Data System of Criminal 

Justice for Children, which is provided by Article 136 “Database of Criminal Justice for 

Children” of the Code. 
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Although technically the prototype system is fully operational and accessible in the cloud, with 

the entry into force of the Criminal Justice for Children Code in January 2018, and with the 

completion of the legal framework with secondary legislation, the system needs to be better 

adapted to the new provisions and reflect additional system users. 

 

Prior to January 1, 2018, the use of the System was not mandatory by law, as juvenile criminal 

records were not governed by operational procedures and regulations. As of January 1, 2018, 

the System will be able to support data entry for juveniles and related criminal cases. 

Bylaws for the purpose of further regulating and authorizing the use of the System have been 

adopted during 2018-2019. 
 

1.3. Current Sitution in the Sector   

This is a network-based System, built on Oracle Apex, over an Oracle Relational Database (Xe 

version 11gr2), which is a mechanism that provides speed and security for any device. Both 

the Oracle Xe Database and Oracle Apex are free. Also free are the components needed to host 

and operate the system. As a result, the System has no licensing costs. 

The System Prototype was built on the basis of: 

- Laws in force at the time of its construction; 

- Existing practices in software development and system building, such as: principles of data 

integrity and generally accepted security standards 

Processes that System users can currently perform include: 

• Data entry for the child 

• Entry of case data by the police 

• Entry of case data by the prosecution 

• Entry of case data by the court 

• Entry of case data by the probation service 

• Entry of case data by penitentiary institutions (detention centers) 

• Tracing the case according to legal restrictions (*) 

• User account administration 

• Generating reports 

(*) There are legal restrictions governing the degree of access to information related to the case 

during its journey into the justice system. Some institutions are not authorized to trace 
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information about the case even in other links / institutions, when the information has been 

recorded by the latter. The Ministry of Justice has the widest access to information on the case. 

Processes currently performed by the System Administrator include: 

• Administration of Institution Modules in the System 

• Administering Users and their rights 

• Administering reference tables (automatic menus from which the user can select without 

having to print the information) 

• System Administration Procedures 

• System Hosting 

• System Maintenance 

The system offers a web-based user interface that is easy to use. The interface can be used from 

both a personal computer and a tablet. 

The interface is in Albanian. 

The system contains information on criminal justice cases involving children in all the 

capacities they receive in these processes, as victims, witnesses or perpetrators. Information 

about a child's case is associated to the case number. Users have different levels of access, to 

protect the privacy of the child and to prevent stigmatization. The system allows the use of 

various filters to categorize information in order to identify age groups, child sex, disability or 

other elements of victimization or risk of being involved in crime for certain categories of 

children. 

The prototype system source code has already been submitted to MD by UNICEF. Currently 

the system is not used because of the need for improvements based on legal changes. The 

prototype system, used for testing and training purposes, is hosted by the prototype developer 

on its premises. 

With the legal changes that have occurred, there is a need to improve the system and its hosting 

in a suitable environment. Some of the improvements needed are: 

Improvements in enhancing security of system access 

Improving case registers 

Improving reports 

Etc. 

A more detailed description of the improvements is provided in point 13 of this document. 
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2. GOAL, OBJECTIVES, AND EXPECTED RESULTS 

 

2.1. Goal 

The main goal of this contract is: 

 

Improving the Integrated Data System of Criminal Justice for Children 

 

More specifically, this project seeks to achieve: 

 

• upgrading the prototype system in line with legal improvements that have taken place from 

2017 until today, in particular with the provisions of the Criminal Justice for Children Code; 

• Hosting this system on the NAIS (virtual) infrastructure; 

• enhancing the capacity of users and the Ministry of Justice by conducting all necessary 

training sessions; 

• Testing the system on new hosting infrastructure. 

• Maintenance process 

 

The above is intended to ensure access to justice for all children involved in criminal matters 

and through the “Integrated Electronic System for the Tracking of Children Cases” developed 

and to be upgrated with support of UNCIE it would be possible to collect and update data on 

all criminal offenses involving minors.  

2.2. Objectives  

The objectives of this contract are as follows: 

The main purpose of this procedure is to improve the System by providing extensive and 

qualitative data that will enable the MoJ and other institutions involved to monitor and 

control juvenile case turnover, as well as better reporting, analysis and statistics, namely: 

 

- Case registration, analysis, data transfer and reporting to support the day-to-day work of the 

Ministry of Justice, as well as the overall mission, described in more detail below. 

 

- The capacity to safeguard and prosecute all criminal cases, including juvenile matters 

coming from all relevant institutions, in an effort to consolidate and streamline data collection 

and track the development of criminal cases involving children. 

 

- Supporting data in digital forms by providing different categories of users with secure 

access to this data. 

 

- Capacity of the system, which should also include following up issues related to: legal 

representation, current state and results of proceedings, length of detention, appeals or non-

appeals, as well as other alert mechanisms. 

 

- Enabling the electronic transfer of data from one location or process to another. 
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- Ensuring that the System is able to generate reports, statistics and include search tools. 

 

- Providing access rights to different categories of users so that the sections of the MoJ and 

other relevant institutions can access relevant information from the database; 

 

- Providing permanent online access to reports produced from information in the stakeholder 

database as regulated by internal MoJ decisions; 

 

- Allowing analysis of issues related to current facts or future work and expanding the 

database to other areas. 

 

- Providing appropriate storage and cataloging information to create a case archive, as well as 

MoJ activities, which should serve as a key source for stakeholders, always in line with 

international standards on personal data protection of minors; 

 

- Provide support for standard operating procedures related to collecting, receiving, recording 

and recognizing issues to ensure efficient and accurate application processing, improve the 

quality of information provided to various MoJ offices and contribute to efficient operations 

of the institutional offices of the MoJ as a whole. 

 

Through the improvements required, the system will be able to better track issues, and 

ensure: 

• Protection of the identity of the minor 

 

• Transparency 

 

• Monitoring the respect of the rights of minors 

 

• Monitoring the efficiency of inter-institutional case processing 

 

• Anticipating more stringent measures for institutions to avoid delays in registering and 

processing cases. 

 

• Lower administrative costs for the MoJ 

 

• Fair and timely provision of juvenile justice 

 

It also aims to provide the training sessions needed for system users as well as its 

maintenance service. 

 

The system to be improved and implemented should be in accordance with the provisions of 

Decision no. 945, dated 02.11.2012, On the approval of the Regulation "Administration of 

the State Database System", regarding the availability, integrity and confidentiality of the 

system. 
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2.3. Results to be achieved by the implementing partner/contractor 

• Outcome 1 - Improve the system by enriching it with new rubrics and options, as required 

by the Criminal Justice for Children Code, in consultation with institutions and professionals 

who will be its users. Creating interaction with other systems and improving relationships. 

 

• Output 2 - Switching the system to the new virtual infrastructure at NAIS and realizing all 

the necessary configurations. 

 

• Outcome 3 - Training of trainers and support for the training of professionals dealing with 

justice for children cases, according to standards, well-defined deadlines and modern means 

of communication. 

 

• Outcome 4- Maintenance service for a 2-year period for each part of this project. 

 

3. ASSUMPIONS AND RISKS   

3.1. Project Assumptions  

As the approach used in this project aims at ongoing consultation with all user institutions, 

regarding the improvements to be made to the prototype some of the project assumptions are: 

 

• Making available the human resources and infrastructure needed to implement the 

system; 

 

• All participating institutions will demonstrate the willingness to coordinate actions 

and take all necessary steps required for the successful implementation of this project; 

 

• Active participation of representatives of all institutions involved in the training 

sessions; 

 

• Active participation and availability of all stakeholders in the implementation of this 

project and the use of the system; 

3.2. Risks 

Some of the risks that can be considered for the project's success are: 

 

• Non-coordination of work between the parties specified in the contract 

• Inaccurate determination of human resources 

• Lack of cooperation among the stakeholders involved 

• Timing of implementation and failure to deliver the project on time 

• The omission of all stakeholders can cause problems in achieving the final objective 

• Bidder staff experience in such systems 

There is also the risk of users not using and accessing data at the required time intervals, 

especially if the oversight and accountability mechanisms are not functioning properly. 
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4. SERVICES / SCOPE OF WORK 

4.1. Background  

Legal basis, which enables the implementation of processes that will be automated through 

this project. 

 

- Criminal Justice for Children Code (law no. 37/2019) 

- Decision no. 149, dated 20.3.2019 “On the establishment, organization, functioning, 

characteristics of the use and access, primary and secondary data and information provider of 

the Integrated Criminal Justice Data System for Children” 

- Order no. 7639, dated 5.7.2018 of the Minister of Justice “On the approval of the detailed 

rules for the use of the Integrated Criminal Justice Data System for Children by the General 

Directorate of Prisons and the General Directorate of Probation Service” 

- National Strategy on Juvenile Justice (2018-2021), Objective Nr. 2 - Ensuring due process 

of criminal justice for children, Specific Objective 3 - Fair and timely consideration of 

criminal justice for children issues, Activity 3.1 - Establishment and operation of the 

Integrated Criminal Justice Data System for Children. 

- Law no. 115/2016 "On the Governing Bodies of the Justice System". 

- Law no. 10325, dated 23.9.2010, "On State Databases". 

- Law no. 9887, dated 10.03.2008 “On protection of personal data”, as amended. 

 

 

4.1.1. Description of the task 

 

This project aims to improve the Integrated Criminal Justice Data System for Children. 

Therefore, this contract will provide for the upgrading, operation and maintenance of the 

system as set out below: 

 

• System upgrades in terms of security and access 

• Improvements to functionalities as per the legal basis 

• Interaction with other systems 

• Improved reporting 

• Transfer of the system to the new infrastructure at NAIS to virtual servers, as per the request 

submitted to NAIS for this purpose by the Ministry of Justice 

• System testing after upgrades 

• Staff training 

The maintenance process 
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4.1.2. Geographical area to be covered 

 

The Integrated Criminal Justice Data System for Children should include data on children in 

conflict and contact with law from across the territory of the Republic of Albania. 

 

4.1.3. Target groups 

 

Users of the Integrated Criminal Justice Data System for Children will be: 

 

1. Officials of the Ministry of Justice of the Republic of Albania, in accordance with internal 

rules; 

2. State Police Officers in the Republic of Albania; 

3. Prosecution Officers in Albania; 

4. Court Clerks in Albania; 

5. Clerks of the Supreme Court of Albania; 

6. Probation Service Officers; 

7. Ministry of Justice subordinate bodies expected to start functioning in 2020 such as the 

Child and Youth Crime Prevention Center 

 

 

4.1.4 System security 

 

Access to the Integrated Criminal Justice for Children Data System is via HTTPS, with a 

username and password. 

Current system security is based on the organization of usage rights according to roles and 

institutions. For each institution there is the role of the registrant, which records the data, the 

role of the reader who has only the right to read the subset of the institution's data, and the 

role of the reader in the MoJ, which accesses only anonymous data. 

Access is provided through passwords encrypted in the database, unreadable by 

administrators. 

The system has a safety feature but needs to be upgraded to the required standards of safety 

techniques. The improvements required to increase security are as follows: 

 

I. Authenticity mechanisms: 

a. Other measures: 

• The system must have the ability to prevent using the latest "2" passwords. 

• It should force users to change their password from time to time and set time limits for user 

validity. 

• To create the ability to control the obligation to create complex passwords. 

• Notify the user (via email) when the Administrator resets the password. 

• Administrative changes related to granting rights to users, deleting privileges, adding or 

deactivating users should be traced and stored in the System for audit / audit purposes. 
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II. options: 

a. Differentiated options for users, groups, roles, read-write, read-only, deny access, etc. 

b. User groups should be: 

- System Administrator 

- Director of the Directorate 

- Operator / Specialist 

- Statistics Office / its staff 

 

III. Tracking actions, distinguishing and preventing interference, control / auditing. 

a. Audit / Control of User Activity Traces in the System. 

b. Audit / control of all notifications sent by the System (via e-mail) 

c. Verification of unsuccessful attempts to access the System. 

d. All these controls / audits should be able to produce the relevant reports. 

 

The Contractor shall ensure that information security is an integral part of all information 

processes, activities and flow management. 

 

Information Security Policy 

Information security is one of the most important factors affecting the quality and 

transparency of work and through the implementation of the Integrated Criminal Justice for 

Children Data System and aims to ensure the integrity of all information as well as 

administration processes. 

 

Information Security Objectives are: 

1. Establishing and managing information security risks at an acceptable level; 

2. Effective information security management; 

3. Fulfillment of contractual, legal and sub-legal obligations related to security. 

 

All employees, institutions, natural and legal persons involved in these processes must 

comply with the information security policy and all other policies, procedures, technical and 

organizational security measures as well as all legal and sub-legal requirements. 

 

Pusuant to DCM no. 945, dated 02.11.2012, “On the Approval of the Regulation 

‘Administration of the State Database System “”, the classification of the database is L-

D3I3K3 

 

Availability Integrity Confidentiality 
Level of 
Security 

☐  D0 ☐  I0 ☐  K0  

☐  D1 ☐  I1 ☐  K1 ☐  U 

☐  D2 ☐  I2 ☒  K2 ☐ M 

☒  D3 ☒  I3  ☒  L 



   Page 14 of 23 
 

 

• The security level is high (L), if data availability is D3 or data integrity is I3. 

 

• The level of security is medium (M), if data availability is D2 or data integrity is I2, or data 

confidentiality is K2 and high level according to the above paragraph is not required. 

 

• Security level is low (U), if data availability is D1 or data integrity is I1 or data 

confidentiality is K1, unless security level is high or medium, according to paragraphs above. 

 

It is the primary objective that the system availability be not less than 99.9%. 

Regulations and guidelines issued by AKCESK should also be taken into account for the 

construction of the system. 

 

4.2. Specific tasks 

 

The successful completion of this project will be followed by dividing the work into several 

phases such as: 

 

Phase One - Preparatory phase and analysis of the current situation 

 

This phase consists of examining the current system, the way it is built, the physical or virtual 

capacity needed to operate the system after improvements, the legal basis by the Winning 

Economic Operator. 

 

Phase Two - Development 

 

At this stage, the process of upgrading the system based on legal requirements and changes 

begins. At this point, the existing system will be moved to new servers. 

 

 

Phase Three - Testing, training, taking charge 

At this stage the upgrade of the system will be tested and if all is well the users will be trained 

and taken care of by the relevant group. 

 

 

Stage Four - System maintenance and support for users 

 

5. LOGISTICS AND TIME 

5.1. Location  

The upgraded system will be hosted at the National AGENCY OF Information Society  



   Page 15 of 23 
 

5.2. Starting Date and Tasks Implementation Period  

The intended start date is the date of contract signing and the implementation period of the 

duties will be 11 (eleven) months from the start date and 2 (two) years of maintenance service.   

 

6. REPORTING 

 

6.1. Reporting Requirements 

 

The Contractor shall submit the following reports in Albanian in the original and in 1 copy: 

• Initial Report of a maximum 12 pages must be produced within 15 (fifteen) days of 

implementation. In the report the Contractor shall describe the initial findings, progress in data 

collection, any difficulties expected or encountered in addition to the work program or staff 

trips. The contractor should continue his / her work until the contract follower sends comments 

on the initial report. 

• Draft final report of about 12 pages (main text, excluding annexes). This report must be 

submitted no later than one month before the end of the period of implementation of duties. 

• Final report with the same specifics as the draft final report, incorporating the comments 

received by the parties in the draft report. The deadline for submitting the final report is 15 

(fifteen) days after receiving comments on the final draft report. The report should contain a 

sufficiently detailed description of the various options to support an informed decision on 

decisions made. Detailed analysis supporting the recommendations will be presented in the 

annexes to the main report. The final report should be provided together with the relevant 

invoice. 
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6.2. Submission and Approval of Reports 

The report mentioned above must be submitted to the Contract Manager. The Contract Manager 

is responsible for the comments and / or approval of reports produced by the Contractor. 

7. COMMUNICATION WITH OTHER SYSTEMS 

In order to enable the communication of the Integrated Criminal Justice for Children Data 

System not only with institutions that already have electronic systems, but also with other 

institutions that do not yet have one, the system to be built should be able to connect to the DIS 

(Department Integration Sever) component of the Interoperability Platform (ESB - Enterprise 

Service Bus) to enable the exchange of information with third parties, an infrastructure that is 

currently operational at NAIS. Thus, the upgraded system should be able to expose and host 

data from other systems. 

The system to be built will communicate through the Government Interoperability Platform to 

the following electronic registries: 

- With the National Registry of Civil Status to obtain the data of Albanian citizens, where 

the entry field will be NID and the exit fields will be: 

Name 

Surname 

Fatherhood 

Address/Street 

Gender 

Birthplace 

Date of Birth 

motherhood 

Marital status 

District 

Region/County 

 

 

 

 

8. WARRANTY  

 

There will be no hardware purchases, as the existing infrastructure at NAIS will be used. 

 

9. MAINTENANCE 

 
 

The maintenance contract will be for a period of 2 (two) years, in accordance with the 

provisions of DCM no. 710, dated August 21, 2013, On the Establishment and Functioning of 

Information Retention Systems, Work Continuity and Service Level Agreements”.  

 



   Page 17 of 23 
 

The Contractor shall provide: 

1. System Maintenance and Error Identification 

Types of maintenance that the contract should cover: 

• Preventive maintenance 

This type of maintenance involves tracking and adjusting software parameters. Responsible 

persons should periodically review their work and take all necessary precautionary actions to 

address any problems that may prevent the software from functioning in the best possible and 

accurate way. This type of maintenance is performed according to the monthly plan that is 

regularly submitted to the maintenance supervisor. 

• Corrective maintenance 

Corrective maintenance means eliminating the causes of malfunction of any piece of software 

that may come from viral hardware or software application. Corrective maintenance should be 

carried out when a notice of malfunction or malfunctioning comes in use, by the responsible 

persons, or when the Contractor himself ascertains this. 

• System improvement 

Requirements that may be related to an expansion or addition of System functionalities that are 

not covered by preventive or remedial maintenance are considered improvements. 

Improvements will be made as required by authorized persons based on legal changes or 

business processes. 

• Expertise in problem counseling and diagnostics 

• Software usage advice (reporting, administration) 

• Advice on using this application to track the flow of information 

• Advice on interpreting the data or reports of this application. 

 

10. SYSTEM BUILDING BUDGET PLANNING 

 

 

Nr. Description Quantity/Unit Price 

Value 

(ALL without 

VAT) 

1. System upgrade 1 system   

2. Training  1 month   

3. System maintenance  2 years   

TOTAL WITHOUT VAT (ALL)  
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11. PROJECT IMPLEMENTATION TIMELINE 

 

Nr. 
Phase Description / Time 

period 
M1 M2 M3 

M4-

M8 

M9-

M10 
M11 

M12-

M35 

1 

Preparatory phase and 

analysis of the current 

situation 

x x x x  

 

 

2 System upgrade  x x x x   

3 
Software system integration 

and testing phase 
    x 

 

 
 

4 Training of system users      x x  

5 Taking over      x  

6 
Starting the maintence 

process 
     

 
x 

 

 

12. THE APPLICATION CODE RIGHTS  

All the rights over the source code and technical documentation related to the system built by 

the contracter shall belong to the Beneficiarty in electronic and hardcopy formats. 
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13. FUNCTIONAL REQUIREMENTS  

13.1. Functionalities and Blockscheme   

The logical blockscheme 

The flow of information in the case of a child in the justice system is reflected in the 

following scheme. 

 
 

 

 

The required system improvements are listed and classified as follows: 

 

Access: 

• System to force users to use “strong” passwords 

• System to track / save history for each system administrator action 

• The system maintains a history of actions performed on a case-by-case basis, with the time 

of action and the name of the user who performed the action 

• Production of action history reports 

• Increasing the number of users due to legal changes and priorities created by the Criminal 

Justice fo Children Code. Thus, the provisions of the Criminal Justice fro Children Code will 

need to add as a user the Child and Youth Crime Prevention Center and the Child 

Rehabilitation Institution 
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User Capacity: 

• Improve the user manual. Build specific user manuals for each institution, including 

concrete examples. The manuals serve to support both daily work and self-learning. 

• Due to frequent staff movements, access to training should be based on the principle of 

"training of trainers". To this end, trainers/coaches are needed from the headquarters of each 

institution, such as: 

 

 

 

Institution Trainers to be 

trained   

Ministry of Justice  >= 4 

Prosecusion of Tirana 

and/or General Prosecutor   

>= 2 

The Court of Judicial 

Distric  (Tirana),  The 

Court of Appeals  (Tirana) 

and the High Court  

>= 6 

Gerendal Directorate of 

Probation Service 

>= 2 

General Directorate of 

Police 

>= 2 

Reginal Departments of 

Police  

>= 12 

Center for Prevention of 

Criminality of Children adn 

Youth 

>= 2 

General Directorates of 

Prisons  

>= 3 

 

 

 

 

 

 

Case registration 

 

A number of improvements are intended as follows: 

• Establishment of Reference Tables with all articles and sub-sections of the law, with all 

measures taken for children and other statistical data. Currently this data is entered as text. 

• Easier and faster checks on the state of affairs throughout the justice system 

• Enable tracking of one-click issue processing deadlines without the need for the user to 

adapt existing reports 

• Use of the Warning and Notification function to ensure the management of mandatory 

operations as required by law. 

• Capturing more detailed information on mediation 

• Increasing areas for decisions that may be made for children, such as diversion (with its 

sub-divisions) or educational measures 

• Presentation of the background story for each issue, where all timely actions on the issue in 

the system  including who perform them can be tracked  
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• Improvements stemming from the bylaws for the implementation of the Criminal Justice for 

Children Code. (for example, the establishment of the Child and Youth Crime Prevention 

Center, or the strengthening of the restorative justice/mediation role/) 

• Expanding the range of information that the Probation Service will record, responding to the 

increased role assigned by the Criminal Justice for Children Code, not only at the conclusion 

of litigation but already at the beginning of criminal proceedings, when no decision has yet 

been made for the child 

• Capturing information of the involvement of procedural representatives or Child Protection 

Officers in criminal justice for children processes, etc.1 

 

 

- Case registration, analysis, data transfer and reporting to support the day-to-day work of the 

Ministry of Justice, as well as the overall mission, described in more detail below. 

- The capacity to safeguard and follow up all criminal cases, including cases of children  

coming from all relevant institutions, in an effort to consolidate and streamline data collection 

and track the development of criminal cases of children. 

- Supporting data in digital forms by providing different categories of users with secure 

access to this data; 

- Capacity of the system, which should also include the following up of issues related to: 

legal representation, current state and results of proceedings, length of detention, appeals or 

non-appeals, as well as other alert mechanisms. 

- Enabling the electronic transfer of data from one location or process to another; 

- Ensuring that the System is able to generate reports, statistics and include search tools. 

- Providing access rights to different categories of users so that the sections of the MoJ and 

other relevant institutions can access relevant information from the database; 

- Providing permanent online access to reports produced from information in the stakeholder 

database as regulated by internal MoJ decisions; 

 

- Allowing analysis of issues related to current facts or future work and expanding the 

database to other areas. 

- Providing appropriate storage and cataloging information to create a case archive, as well as 

the archive of MoJ activities, which should serve as a key source for stakeholders, always in 

line with international standards on personal data protection of children; 

- Provide support for standard operating procedures related to collecting, receiving, recording 

and recognizing issues to ensure efficient and accurate application processing, improve the 

quality of information provided to various MoJ offices and contribute to efficient operations 

of the institutional offices of the MoJ as a whole. 

 

 

 

 

 

 

 

 

 
1 These additions will be further discussed and agreed with all institutions participating in this system, through a 

series of dedicated workshops that the contractor will support the Ministry of Justice to implement. 
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13.2. Reporting 

 

Reports will be generated by system users. Reports will be based on requirements and 

applicable legislation. 

A number of improvements are proposed to the reports produced by the system as follows: 

• Special Reports for each institution and MoJ 

• Dynamic Reports that enable the user to specify the time period and other parameters for the 

requested data 

• Analytical Reports (Trends) 

• KPI (Key Performance Indicators) Monitoring Reports according to the National Strategy 

for Juvenile Justice: 

 

- Number of institutions that contribute through data to the Integrated Criminal Justice for 

Children Data System; 

- Number of children sentenced to imprisonment and alternative measures 

- Number of children who have not been sentenced to prison but who have been subjected to 

diversion and alternative measures 

- Number of children and parents involved in reintegration programs 

- The number of alternative measures and cases of restorative justice  

- Number of specialized courts and prosecution sections in the area of justice for children 

- Number of judges / prosecutors / police officers / lawyers / psychologists / mediators / 

prosecution professionals trained in justice for children affairs 

- Number of child protection workers and procedural representatives 

- Number of children and parents involved in reintegration programs 

- The number of probation officers assigned to handle children cases 

- Annual report of issues entered into the system and their progress 

- In collaboration with the Ministry of Justice, building stakeholder reports on justice for 

children issues. 

 

 

The system must be able to accurately, quickly and easily use various filters. 

Reports should be generated in PDF, xlsx, and other formats. 

 

The system should also be such as to allow for later enrichment with other types of reports, 

the needs of which may arise at different times. 
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14. TECHNICAL REQUIREMENTS 

 

The current system architecture consists of two virtual servers. The current operating system 

is Cent OS 7. Virtual machines will be transferred to the NAIS virtual infrastructure. 

 

Server 1: Application server and Database server 

 

CPU: 4 Vcore 

RAM: 8 GB 

Disk Storage OS 1: 160 GB 

Disk Storage 2: 160 GB 

Function: DB 

Publication: GovNet 

 

Server 2: Publication 

 

CPU: 2 Vcore 

RAM: 4 GB 

Disk OS Storage 1: 80 GB 

Disk Storage 2: 80 GB 

Function: Application 

Publication: Internet 

 

 

 

 

 

-The end- 

 

 

 

 

 


