
Request for Proposal for Services LRPS-2020-9156465 - Institutional contractor to support the 
UNICEF Albania Country Office in the development and implementation of strategic 
communication. 
 

Questions and Answers 
  
Deliverable 1:  
 -     Visibility activity to reach 1600 people in Tirana, 1600 people shall be present at the event or reached 
indirectly through communication channels? – The venue of the activity is important; it should be easily 
accessible by as many people as possible to ensure a high number of participants. However, the estimate 
number of people could be changed according to the proposed activity.  
-      Produce branded T-Shirts. Can you provide an estimation of the T-Shirts number? – around 1.000 t-shirts 
are to be produced under this activity.  
-      What do you mean “ensure transport for public events”? How many people are expected to travel into 
these regions and from where? – There could be a need to transport individuals from villages/ surrounding 
areas to attend the public events mentioned in the call. Groups may vary according to the areas, adding up 
to 50 persons/ round trip.  
-      What kind of "large public events" do you refer to...? Artistic...?  Do you have a set of performers or do 
you expect from us to propose? – The public events are expected to have a thematic purpose, which can be 
done through artistic activities. However, please keep in mind that they should be purposeful and 
meaningful, not exaggerated.  
-      Regarding the content (discussion topics, presentations, speeches, etc) for the round tables, will be 
provided by UNICEF or is a task to be completed by the Agency/Company? – UNICEF Albania will provide the 
necessary information for the round tables.  
  
Deliverable 2: 
 -     Community meetings shall be organized in every city (Tirana, Shkodra, Diber, Kukes)? There shall be a 
communication team in every city. Correct? – The answer to both questions, is ‘Yes’. There will be 
community meetings organized in the 4 regions and there shall be a dedicated Communications’ team in 
every region. 
-      Duration of this assignment is 10 months or it should be concluded by September 2020? – The duration of 
the assignment is 10 months.  
-      Communication experts and Communication teams are the same thing or we shall engage both types of 
experts? - Same 
  
Deliverable 3: 
 -      The data collected from the app will be directed to a UNICEF database or are we creating a new 
database on a new server? – The company is expected to develop a prototype, the rest of the details will be 
negotiated further.  
  
Deliverable 4: 
 -     Is there a limit of working days for the expert in charge of the competition? – The number of working 
days should be within a reasonable limit for the given task.  
-      Since we don’t know the winning concept of the game/quiz, we should present to you the cost of 
procurement service or the cost for developing the winning games? – The cost for developing the winning 
games will be sufficient.  
  



Deliverable 5: 
 -      In total the company shall produce 7 videos. Are we correct in understanding this task? – Yes. 
  
Deliverable 6: 
 -      Is there a limit of working days for the consultant in charge of this task? Can you provide an indication 
for the closing ceremony of this task: 50 – 100 – 200 or more people? - The number of working days should 
be within a reasonable limit for the given task. You are advised to aim for around 200 participants in the 
closing ceremony.  
  
Deliverable 7: 
 -     Peer to Peer training shall be conducted in Tirana, Shkodra, Diber, Kukes or only in Tirana? – You are free 
to suggest as per your own planning.  
-      Shall the Agency/Company calculate the training costs such as: Renting of the premises; Coffee break etc 
or these will be provided by UNICEF? – All the activity-related costs should be included in your proposal.  
-      How many flyers are expected to be published under this deliverable? –  There is no specific number, 
depends on what you propose and what would be meaningful. 
-      How many workshops with children are expected under this deliverable? – You are allowed to propose 
the number of trainings as per your planning.  
-      Where shall we conduct these workshops: Tirana, Shkodra, Diber, Kukes? - You are free to suggest as per 
your own planning. 
  
Deliverable 8: 
-      Production of 6 TV Show. These TV show shall be broadcasted on different TV Channels as per 
Agency/Company selection?  – The shows should be broadcasted as per the following division: 3 National 
TV Stations and 3 Local TV Stations.  
-      TV Spots for awareness rising are the same videos prepared in deliverable 5. Correct? - Yes 
-      Is there any indicative number of spots to be broadcast under this deliverable? – The TV spots should be 
aired 25 times each in 6 TV Stations.  
 
 


