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South Asia at a Glance… 

One third of the world’s children live in South Asia (approximately 621 million1 of the over 1.7 billion2 

population). There are a staggering 340 million adolescents in South Asia – 19 per cent of the total 

population in the region and 30 per cent of the world’s adolescents. Nearly 130 million South Asians live 

in informal urban settlements. The region is highly prone to disasters including flooding, droughts, 

earthquakes, refugee flows and climate change. Almost all countries score high on the “Fragile States 

Index”.  UNICEF in the region, has an overall budget envelop of nearly US$2.6 billion (excluding 

humanitarian funding).  There are 53 offices (eight country offices and 45 field/sub offices) and 1632 

staff. 

 

Figure 1: Map of South Asia 

 

 

 

 

 

                                                           
1 Children and adolescents under 18 years 
2 SOWC, 2016 
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PART 1: OVERVIEW 
 

1.1 EXECUTIVE SUMMARY  
 

 
At the start of the 2014 – 2017 Regional Office Management Plan (ROMP), UNICEF Regional Office 
for South Asia (ROSA) identified six ‘Headline Results’ (textbox 1). As the current ROMP draws to 
conclusion, the office took stock of 
progress toward Headline Result targets 
and found that together with partners in the 
region, significant progress had been 
made. Against the target of achieving 120 
million less open defecators for the period 
2014-17, there are now 132 million less 
open defecators in the region. South Asia 
also surpassed the 2014-17 Headline 
Result of saving an additional 372,886 
newborn lives by 2017 (from an original 
target of 300 000). To foster continuous support to increase this progress, the RO engaged through the 
cycle and particularly in 2017, in several at scale initiatives included but not limited to: 
 
Launch of #WetheFuture in May 2017:  A multi-year, multi stakeholder movement that aims to 
increase awareness and investment in adolescents and young people.  At the end of 2017, ROSA 
reached over 50 million and engaged with over 6 million - far surpassing the target to reach 20 million 
people and to engage with 2 million.  In December, ROSA in collaboration with the International 
Cricket Council (ICC) and Juvraj Singh, renowned international cricketer, convened “The Power of 
Sport to shape the future of adolescents”, reaching nearly 14 million. UNICEF South Asia’s Facebook 
fans/followers exceeds 1,2 million – the largest number of fans/followers of any UNICEF Regional 
Office and the fourth globally after UNICEF HQ, UNICEF Egypt and UNICEF Bangladesh. 
 
Regional conference on “Stop Stunting | No Time To Waste”3 in May 2017: Convened by ROSA in 
partnership with South Asian Association for Regional Cooperation (SAARC), further builds on a 
strong advocacy and political movement to reduce stunting and wasting in the region.  
 
Fostering cross-sectoral and convergence in the region: As UNICEF explores ways of working better 
together across and between sectors, ROSA convened an RMT focused on the three interconnected 
themes of Education, Gender and Child Marriage.  Following on from this, each country in the 
region has since mapped out a clear set of activities to strengthen results in these areas.  It also provided 
an opportunity to strengthen ROSA’s partnership with the World Bank and establish important new 
partnerships with the International Commission on Financing Education Opportunity and the UN 
Special Envoy for Global Education. Similarly, the DROPs meeting brought together diverse group of 
stakeholders from across the organization to dialogue on opportunities to build a regional investment 
case in building cognitive capital during two unique windows of opportunity: the early years and 
adolescence, leveraging resources at scale, and youth empowerment with the support of Janis Mc 
David, a motivational speaker born without legs and arms. 
 
The Momentum around strengthening the focus on results was sustained through the training of 
additional 300 staff and partners on Results Based Management (RBM), bringing the total to 830 staff 
and partners trained in South Asia in 2016 and 2017.    
 

                                                           
3 For more information visit http://stopstunting.org/regional-events/ 

Textbox 1: Six Priority Headline Results for Children and Young 

People in South Asia, 2014-2017 

• Save new-born: 250,000 new-born lives are saved  

• Stop stunting: 12 million fewer children with stunted growth and 

development 

• Educate all girls and boys: 12 million currently out-of-school 

children enjoy quality education 

• End child marriage: 750,000 child marriages are averted 

• Stop open defecation: 120 million fewer individuals practise open 

defecation  

• Eradicate polio: No polio case  
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In August 2017, an unprecedented exodus of Rohingya Muslims fled Myanmar.  By December around 
688 000 Rohingya had arrived in Bangladesh’s Cox’s Bazar district, creating a dire humanitarian crisis.  
With the new influx coupled with the affected population in host communities, has reached 1.2 million, 
including 720,000 children, making it a children’s emergency. UNICEF’s ongoing corporate (L3) 
emergency response focuses on provision of clean water, appropriate latrines and washing facilities, 
treatment from severe acute malnutrition, vaccination campaigns, psychosocial support and child 
protection services through ‘Child Friendly Spaces’ (CFS) and ‘Adolescent Safe Spaces’ and 
education through learning centres. The six month ‘Rohingya Response Plan’ of US$76.1 million, 
(October 2017-March 2018), was fully funded. 
 
Close collaboration and consultation with country offices and HQ lead to the elaboration of a new 
ROMP 2018 – 2021, the approval of four new Country Programmes (India, Nepal, Pakistan and Sri 
Lanka) and one mid Term review (Afghanistan), all aligned with the UNICEF Strategic Plan 2018 - 
2021.  ROSA worked to further consolidate strategic alliances by convening two important meetings: 
South Asian Parliamentarians Meeting and Religious Leaders of South Asia.  Both meetings provided 
a forum to galvanize support for child rights in the region, and advocate for increased investments in 
support of Headline Results.   
 
When HACT was established as a separate output in 2014, the accumulative implementation rate for 
programmatic visits and spot checks for COs stood at 60 per cent of the minimum required. Under the 
oversight and support of the regional office, by 2017, this had increased to 135 per cent. 
 
Challenges: (i) One key factor that hindered results reporting on the Headline Results is low frequency 
of data (particularly for results pitched at ‘impact level’ i.e. stunting). This is a key learning from the 
last ROMP that has helped to shape the modelling of a clear measurement framework that takes due 
consideration of data availability, frequency and the establishment of proxy means to determine if we 
are on track or not.; (ii) despite the utmost effort by UNICEF and its partners, over the course of the 
cycle, in Afghanistan and Pakistan in their efforts to stop polio transmission. the global goal to 
eliminate polio by end of 2017 was not achieved and remains a key priority for ROSA. 
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1.2 TRENDS AND PROGRESS IN THE REGION, AS AFFECTING CHILDREN AND 

WOMEN   
 
World Bank’s ‘Global Economic Prospects Report’4 shows that while the global rate of growth was 3 
per cent last year, emerging economies grew at 4.3 per cent.5 Asia, and within it South Asia, leads the 
broad recovery. India, Maldives and Sri 
Lanka have achieved middle income 
status, while Bhutan is expected to 
graduate to middle income country 
(MIC) status in the coming year or so.  
Bangladesh and Pakistan are lower 
middle income.   

 

Low tax to GDP ratios (between 8 – 17 
per cent6 across the region), combined 
with poor governance and inefficiencies, 
have resulted in inadequate public 
investment in the social sector.  
 
Pervasive norms and attitudes on the 
value of girls and women across the 
region (as evidenced by high rates of 
child marriage – see page 11) continue to have far 
reaching consequences for South Asia’s development. 
Georgetown Institute for Women, Peace and Security 
released, for the first time, Women, Peace and Security 
(WPS) Index7, which uses international recognized data 
to provide a comprehensive measure of women's 
wellbeing capturing peace, security, inclusion and justice. 
The table shows the relative position of South Asia 
countries as compared to Iceland (ranked ‘first’).  
 

Emerging issues in the region: (i) Urbanization and 
demographic change both offer excellent opportunities 
to accelerate economic growth, but could also lead to economic failure. Concerns remain valid 
regarding the lack of urgency on ensuring high quality universal education - a direct input into labour 
productivity and cognitive capital – drivers of long term economic growth. Messy, hidden and 
unorganized urbanization, currently underway in South Asia seems not to have yet elicited an 
appropriate policy response from decision makers. These trends are likely to affect not only economic 
growth but lives of millions of children living in South Asia; (ii) climate change: Millions of children 

and families are facing social service deficits in Afghanistan, Bangladesh, India, Nepal and Pakistan due to 

environmental issues such as floods, droughts landslides etc. This is compounded by rapid 
urbanization, resulting in sprawling slums. All COs in the regions, have either mainstreamed climate 
change, have dedicated outputs or mainstreamed climate change into their programmes. For example, 
Bangladesh, Pakistan, India, Nepal and Sri Lanka paid specific attention to climate change and 
environmental sustainability during the conceptualisation and design of their new CPDs.  This was 
reflected in their situation analyses, the commissioning of specific studies and in developing and 
adapting sustainable programme approaches, articulated in CPDs. As an emerging priority for ROSA, 
                                                           
4 Source: http://www.worldbank.org/en/news/press-release/2016/04/09/south-asia-fastest-growing-region-world-vigilant-fading-tailwinds 
5  International Bank for Reconstruction and Development / World Bank, Global Economic Prospects – Broad-Based upturn, but for how long?, 2018, 
January. 
6 World Bank, http://data.worldbank.org/indicator/GC.TAX.TOTL.GD.ZS (accessed 25 Jan. 2017) 
7 Georgetown Institute for Women, Peace and Security and Peace Research Institute Oslo. 2017. Women, Peace and Security Index 2017/18: Tracking 
Sustainable Peace through Inclusion, Justice, and Security for Women. Washington, DC: GIWPS and PRIO. 

Table 1: Women Peace and Security Index in South Asia 

Rank Country Index 

1 Iceland 0.886 

85 Nepal 0.672 

97 Sri Lanka 0.656 

109 Bhutan 0.628 

127 Bangladesh 0.585 

131 India 0.580 

150 Pakistan 0.441 

153 Afghanistan 0.385 

 

Figure 2: Real GDP Growth in South Asian Countries (Percent Change, 2014-2017)

 

http://www.worldbank.org/en/news/press-release/2016/04/09/south-asia-fastest-growing-region-world-vigilant-fading-tailwinds
http://data.worldbank.org/indicator/GC.TAX.TOTL.GD.ZS
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a P5 Climate Change and Adaptation Advisor position has been established to enable the region to 
better address issues of climate change and invest more in climate resilient programming.   
 
Registering a child’s birth (and marking the fact by issuing a birth certificate) gives them legal 
recognition. It is a vital step in realizing and protecting a child’s rights, and ensuring his or her inclusion 
within the social security system. While birth registration does not guarantee protection against child 
marriage, violence or child labour, its absence can put the rights to protection beyond the reach of 
those already vulnerable. Data is not readily available, however the little data we do have, show that 
the five larger countries South Asia (India, Pakistan, Bangladesh, Afghanistan and Nepal) are making 
progress and slowly catching up to the three smaller countries (see figure 2).8  

 
Some innovative approaches are 
underway in the region to help increase 
birth registration.  For example, in 
Pakistan, UNICEF is working with 
Telenor in Punjab and Sindh provinces. 
Female health workers and marriage 
registrars are identified and trained to 
provide a notification of birth through the 
completion of a birth registration 
application form using a web-based 
application on a mobile device. Once 
completed, the data is transmitted directly 
to the respective Union Council Secretary 
to complete the registration process.  
 
 
 

 
All countries in the region have made 
considerable gains in reducing child 
mortality. In all three related indicators 
(under five mortality rate, infant 
mortality rates and neonatal mortality 
rates) data from the UN Inter-Agency 
Group for Child Mortality Estimation 
show rates dropping progressively 
since the 1950s. The latest available 
data covers the year 2016 and this data 
shows that during the first three years 
of the 2014 – 2017 period, under five 
mortality rates dropped, on average, by 
8.3%, infant mortality rates dropped by 
7.8% on average, and neonatal 
mortality reduced by 7.1% on average, 
for the eight countries in our region.9  

                                                           
8 UNICEF, State of the World’s Children reports (2014 and 2017), New York. 
9 United Nations Inter-agency Group for Child Mortality Estimates (UN IGME) online database: www.childmortality.org, accessed on 10 February 2018 

Figure 3: Birth Registration, total (%) in ROSA in the periods 2005 - 2012 and 

2010 - 2016 
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In WASH, trends point to impressive at 
scale progress for children and their 
families.  For example, between 2000 and 
2015 the population with access to piped, 
and non-piped, improved drinking water 
increased by 157 million and 264 million 
respectively. In the first two years of the 
ROMP period an additional 10 million and 
18 million people gained access to piped 
and non-piped drinking water in the region 
respectively. In 2010 the number of people 
with access to a pit latrine stood at 82 
million, by 2015 this number had increased 
to 264 million, with an additional 24 million 
between 2014 and 2015. The latter increase 
is reflected in the Headline Result ‘ending 

open defecation’ where it is estimated more than 148 million people stopped open defecating during 
the period 2014 to 2017.  
 
The UNESCO Institute of Statistics (UIS) has not released regional data on Out-Of-School-Children 
(OOSC) since 2014. For that year, it is estimated that the number of OOSC at primary level to be 
around 11.3 million while 20.6 million children were estimated to be out of lower secondary education. 
Against these numbers, the Headline Results have been revised to realistic targets, and additional 
emphasis has been given to several key interventions. For example, Accelerated Learning Pathways 
(ALPs) offer children who have missed several years of schooling, a chance to catch up with others of 
their age or to complete their primary schooling. To speed up the reduction of OOSC, the government 
of Pakistan, together with UNICEF and JICA, have set up 400 ALP Centres across three provinces. 
Approximately 15,000 children will be enrolled, and will complete their primary education, over the 
next three years. 
 
Global estimates indicate that there are 63 million stunted children, 25 million wasted children and 8 
million severely wasted in South Asia.  The region accounts for 40 per cent of the world’s stunted 
children, and around 50 per cent of the world wasted and severely wasted children. The region also 
has the highest prevalence figures in the world: one in three children are stunted, one in eight are 
wasted and one in 20 are severely wasted.  
 
As UNICEF ROSA starts its new four-year Regional Office Management Plan (ROMP), it will 
consider these trends and opportunities in the region. One of the many positive effects of the economic 
growth spurt in South Asia and elsewhere in the last three decades is that UNICEF and our partners, 
have tools and abilities that we never had before. Many countries in the region are in their demographic 
window of opportunity as they enter a period of demographic dividend, adolescents are more 
interconnected and informed than ever before. The great strides that have been made in South Asia 
need to be sustained, to make a lasting difference for children across the region. 
 
 
1.3 HUMANITARIAN ASSISTANCE 
 

Over the course of 2017, South Asia was negatively impacted by large-scale natural and human-caused 
disasters. The Centre for Research on the Epidemiology of Disasters (CRED) of the Catholic 
University of Louvain, found the Asian continent to be the most prone to natural disaster in terms of 
occurrence, number of deaths and economic damages. The continent suffers from regular floods and 
landslides.  One of the worst floods in decades affected more than 40 million people and killed over 

Figure 5: Proportion of people with access to latrines, septic tanks and 

sewerage in ROSA (2000-2015) 
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2,000 people in Bangladesh, India and Nepal. In Nepal10, which is still recovering from the 2015 
earthquake, 1.7 million people were affected by floods, primarily in the southern Terai plain, 
exacerbating an already vulnerable situation. Sri Lanka 11suffered one of the worst floods and 
landslides since 2003, with more than 700,000 people temporarily displaced into camps. Although 
some parts of India experienced severe flooding that killed more than 1,000 people, 59 per cent of the 
country received below average rainfall and continues to be at grave risk of severe drought12 
  
In August, an unprecedented exodus of Rohingya Muslims fled Myanmar, taking a dangerous trek 
from their homes to overflowing, ill-equipped and poorly serviced refugee camps in Bangladesh. The 
Rohingya crisis13 is among the worst humanitarian crisis in the world right now.   By December around 
688 000 Rohingya had arrived in Bangladesh Cox’s Bazar district, creating a dire humanitarian crisis.  
Cox Bazar was already one of the poorest performing districts in terms of child-related indicators.  
With the new influx, the current total number of Rohingya’s who have fled into the district, coupled 
with the affected population in host communities, has reached 1.2 million, including 720,000 children.  
In the coming months, many more children will be born in the camps. This makes it a children’s 
emergency (L3 emergency). Surveys by Médecins Sans Frontières (MSF) in refugee settlement 
camps in Bangladesh, estimate that at least 9,000 Rohingya died in Myanmar’s Rakhine state, between 
25 August and 24 September 2017. Around 71.7 per cent of the reported deaths were caused by 
violence - at least 6,700 Rohingya, are estimated to have been killed, including at least 730 children. 
 
The US$76.1 million, six month Rohingya Response Plan (October 2017-March 2018), was fully 
funded. With the support of partners, UNICEF’s ongoing support to this response includes: provision 
of clean water, appropriate latrines and washing facilities, treatment from severe acute malnutrition, 
vaccination campaigns, psychosocial support and child protection services through ‘Child Friendly 
Spaces’ (CFS) and ‘Adolescent Safe Spaces’ and education through learning centres. ROSA facilitated 
surge support missions of 63 staff from the South Asia region, including ROSA. An arrangement 
signed between the Governments of Myanmar and Bangladesh on 22 November 2017 has so far failed 
to encourage Rohingya refugees to return to their homes. This crisis will continue to focus the attention 
of UNICEF in the coming year.  
  
Afghanistan remains home to one of the most violent and protracted armed conflicts in the world. 
Opium-poppy cultivation, a driver of conflict, saw record increases in 2017 (the area under opium-
poppy cultivation has increased 63 per cent, while its potential opium production increased 87 percent).   
Afghanistan produces over 90 per cent of the world’s opium, which feeds the heroin market.  
Malnutrition is a major challenge in Afghanistan, where 1.3 million children under 5 require treatment 
for acute malnutrition and polio transmission remains endemic in the Eastern and Southern parts of 
the country. Among UNICEF’s key achievements in terms of emergency response are: vaccination 
campaigns, provision of essential health kits to pregnant women, safe drinking water, blankets, winter 
clothes, family kits and plastic sheets to returnee children and their families. 
 
Pakistan experienced a number of natural and human-caused disasters.  In Khyber Pakhtunkhwa (KP) 
and the Federally Administered Tribal Areas (FATA) protracted, large-scale humanitarian situations, 
including significant population movement and displacement continued. In 2017, the Government and 
humanitarian partners facilitated the return of 42,225 families between January and September. In total, 
262,623 families have returned to their places of origin in FATA since March 2015. However, 32,455 
families are still displaced and living in host communities and will continue to require humanitarian 
support. The risks that these vulnerable populations face are made worse by limited access to basic 
services, especially in FATA, where protracted instability and humanitarian access challenges have 

                                                           
10 UNICEF Nepal Humanitarian Situation Report, November 15, 2017. 
11 UN OCHA South Asia Flooding, August 24, 2017, Independent (https://www.independent.co.uk/news/world/asia/india-floods-bangladesh-nepal-
millions-affected-says-un-a7920721.htm) August 30, 2017. 
12 UNICEF Humanitarian Situation Report, June 22, 2017 
13 Myanmar/Bangladesh: MSF surveys estimate that at least 6,700 Rohingya were killed during the attacks in Myanmar: 
http://www.msf.org/en/article/myanmarbangladesh-msf-surveys-estimate-least-6700-rohingya-were-killed-during-attacks 
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negatively impacted service delivery and infrastructure. Recent inter-cluster assessments conducted in 
FATA14 show that 80-90 per cent of educational facilities and health centres have been completely 
damaged, approximately 50 per cent of water supply schemes are non-functional and 70 per cent of 
the population (1,103,017 people) lack access to safe drinking water. In addition, polio remains 
endemic in the country.  UNICEF’s emergency response in 2017 included vaccination campaigns, 
treatment of severely malnourished children and micronutrient supplementation.  The overall security 
tensions with neighbouring Afghanistan is likely to continue or even worsen, as Pakistan encourages 
Afghans to return to Afghanistan.   Plans to hold elections in the next half of 2018 in both countries 
are likely to negatively impact UNICEF’s ability to reach children and their families. 
   
The global INFORM (Index for Risk Management) platform [1] that is used by the Inter–Agency 
Standing Committee to assess overall risks against set of criteria that includes hazard and exposure, 
vulnerability and coping capacity, classified five out of the eight countries in South Asia as ‘very high’ 
or ‘high’ risk. Afghanistan was ranked the 4th most at risk country in the world (very high risk), 
Pakistan was ranked 13th (high risk), Bangladesh was ranked 23rd (high risk), India was ranked 31st 
(high risk) and Nepal 43rd (high risk). Conversely ROSA has been advocating for countries to conduct 
conflict analysis and to supporting efforts to roll-out the new global Guidance on Risk-Informed 
Programming (GRIP).  A pilot was undertaken in Bihar State, India in August 2017, with plans to 
continue in India over 2018, before gradually expanded to other countries in South Asia. 

 

1.4  STRATEGIC PLAN 2018-2021  
 

ROSA has been fully engaged in the process of developing the new UNICEF Strategic Plan (SP) 2018-

2021, approved in September 2017. This includes synthesising inputs received from the eight country 

offices and facilitating dedicated sessions at strategic management and network meetings. The SP was 

the main basis for 

developing the ROMP 

2018-2021. It is therefore 

fully aligned with the SP 

outcome and result areas, 

as well as cross-cutting 

priorities (as illustrated in 

the diagram). The 

monitoring framework is 

also aligned with the 

Theory of Change (ToC) 

and results framework of 

the SP. ROSA developed 

a monitoring framework, 

with specific indicators 

and evidence framework 

to monitor the Headline 

Results, based on lessons 

learned from the last 

ROMP.  It used three criteria to select the indicators for the monitoring of the headline results: (i) 

results/indicators that are already collected by country offices and or linked to the SP 2018-2021; (ii) 

results/indicators that could be collected frequently and that could demonstrate progress toward the 

headline results; (iii) clear and specific sources of data to enable progress monitoring over time. Overall 

                                                           
14 OCHA, ‘Pakistan: FATA Return Weekly (from 15 to 21 September 2017) – Humanitarian Snapshot’, OCHA, 27 September 2017. 
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the monitoring of these headline results is intertwined with the SP monitoring framework, and will 

therefore contribute to monitoring the ROMP and South Asia’s contribution to the SP. The regional 

office will make an effort to fill the identified data, through investment on evidence generation, studies, 

research, and evaluation. 

 

The RO has increased its resources to improve oversight, quality assurance and monitoring which will 

ultimately contribute to improvement in programme design and implementation. Besides the review 

of the score cards, an in-depth trend analysis will be performed to strengthen monitoring of results for 

children in the region.  This type of analysis provides a sound platform to engage with the COs and 

regional partners. Selected sectors (e.g.; Education, WASH) will be the focus of a ‘deep-dive analysis’ 

to link resource expenditure with actual versus planned results, assess value for money and efficiency 

of expenditure etc. This will feed into programme improvements and advocacy, including enhanced 

resource management.   

 

Real-Time Monitoring (RTM) will be used as a key strategy to help fill some of the current 

data/evidence gaps. Using systems such as RapidPro, ROSA will work with COs to establish systems 

to collect data from the field.  This will result in much faster and cheaper data collection as opposed 

to the current over reliance on infrequent, expensive household surveys. For example, this type of real 

time data will contribute to better disaster impact assessments, school attendance monitoring etc.  This 

in turn will support decision making and course correction, therefore enabling adaptive programming.  

 
 

PART 2:  ANALYSIS OF PROGRAMME STRATEGIES AND RESULTS: DEVELOPMENT 

EFFECTIVENESS  

 

The Development Effectiveness component in the ROSA ROMP 2014 – 2017 provided quality 

assurance, technical assistance, strategic planning and monitoring and evaluation support to the eight 

country programmes in the region, with the objective of enabling countries to deliver risk informed, 

equity-focused, evidence and rights- based and results-oriented country programmes, considering the 

nexus development-humanitarian prevailing in the region. ROSA provided its support in the context 

of the regional priority results, the Headline Results.   Every year a customer satisfaction survey is sent 

to the eight countries in the region.  Results from the 2017 survey indicate overall satisfaction at <90 

per cent.  (Please see Annex III for an assessment of progress in 2017 against established ROMP 

targets). 

 

At the end the 2014 – 2017 ROMP, ROSA took stock of progress made and found that Headline 

Results had played a very important role in UNICEF South Asia’s advocacy agenda.  They provided 

a clear set of priorities that resonated across the region, including among key partners and stakeholders. 

The region however has identified areas for improvement: (i) the lack of an accompanying robust 

M&E framework; (ii) limited baseline and; (iii) in some cases ‘aspirational targets’ that hindered 

transparency and accountability around results. Learning fed into the development of the new ROMP 

2018-2021. The RO support to COs and partners in the region, in the next cycle will evolve around 

these priorities areas, in addition to other complementary results, with a focus on systems strengthening 

while working at scale. 
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Health: Save Newborns  

 

Over the course of this programme cycle, ROSA worked with the COs to accelerate progress by 

supporting the development and implementation of costed newborn action plans, national quality 

improvement guidelines for maternal and neonatal health and maternal death surveillance and response 

mechanisms in five countries.  Through workshops and webinars, capacity across the region was 

strengthened on essential newborn care, sick newborn care, and quality improvement.  For example, 

in 2017, ROSA hosted a global workshop on maternal and newborn metrics – examining how health 

management information systems can improve data collection and make them more relevant for 

decision-making and accountability. As results of this sustained contribution along with its partners, 

South Asia surpassed the 2014-17 Headline Result of saving an additional 300,000 newborn lives by 

2017. The 2017 estimates of the UN Inter-Agency Group for Child Mortality Estimation (IGME), 

indicate that an additional 372,886 newborn lives were saved in South Asia between 2014 and 2017. 

A key target in support of this goal was to increase the percentage of live births attended by skilled 

health personnel by at least 80 per cent in two countries, Maldives and Sri Lanka, which was exceeded 

and by 2017, four countries had achieved this namely Bhutan, India, Maldives and Sri Lanka. 
 

Immunisation  

South Asia is home to one-third of the world’s un- and under-immunised children. Although four 

countries (Bangladesh, Bhutan, Maldives and Sri Lanka) in the region have full DTP coverage above 

90 per cent, inequities persist between and within countries. During 2017, ROSA supported country 

offices and governments to enhance equitable coverage in routine immunization, and in disease control 

initiatives. The planning and monitoring process of GAVI, the Vaccine Alliance was also closely 

supported. With additional capacity from the regional office, India and Nepal COs developed 

communication strategies for routine immunization and successful measles-rubella vaccination 

campaigns were conducted in India and Bangladesh.  ROSA organised a regional supply chain review 

meeting, and supported COs in securing funding for governments to optimise their cold chains. The 

pneumococcal vaccine (PCV) is yet to be introduced nationally in some countries (Bhutan, India, Sri 

Lanka) and no country has introduced the rotavirus vaccine (RV). In 2017 Afghanistan, Bangladesh 

and Nepal were supported in successful applications to GAVI for RV introduction in 2018. 

HIV  

 
South Asia is off-track to achieve global “90-90-90” i15HIV target. However, with regional office 
support, five countries have integrated Prevention of Mother to Child Transmission (PMTCT) into 
their MNCH services.  Three countries are planning to validate their likely elimination mother-to-child 
HIV transmission.  
 

Eradicate Polio  

 
South Asia has two of the world’s three polio-endemic countries (Afghanistan and Pakistan). The 
region did not achieve the 2014-17 Headline Result of ending polio, but achieved substantial progress 
towards this. In 2014, 334 children were paralyzed by polio in these two countries combined. By 2016, 
this figure had been reduced to 37. In 2017, it was almost halved again – to 22. ROSA contributed to 
transform the polio programmes in both Afghanistan and Pakistan, resulting in campaign quality 
markedly increased and cross-border coordination enhanced. This has led to historically low numbers 
of missed children and high levels of population immunity where it is needed most.   

                                                           
15 A concept introduced by the United Nation's programme on HIV/AIDS in 2013, 90-90-90 is a set of goals. The idea is that by 2020, 90% of people 

who are HIV infected will be diagnosed, 90% of people who are diagnosed will be on antiretroviral treatment and 90% of those who receive 
antiretroviral will be virally suppressed. 
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WASH: End Open Defecation  

 
The region surpassed the Headline Result target of 120 million people living in open defecation free 
(ODF) communities by the end of 2017. When the target was first established in 2014, it was 
considered extremely ambitious.  But, building on the strong advocacy, policy and capacity building 
initiatives huge momentum accompanied by investments and support for sanitation, has been 
mobilised.  Through UNICEF’s support, over 132 million additional people are now living in ODF 
communities, including 50 million through direct support.  
 
Supporting upstream work has been a major feature of UNICEF's WASH activities throughout the 
ROMP and indeed in 2017.  Specific support was provided to CO’s on Joint Sector Reviews, sector 
planning and financing (including WASHBat) and reporting. Strengthening global and regional 
partnerships has been a priority, especially supporting the regional South Asian Conference on 
Sanitation (SACOSAN) initiatives, Sanitation and water for All (SWA) and major advocacy and donor 
partnerships such as DFID’s Accelerating Sanitation and Water for All (ASWAI), where ROSA 
worked closely with Bangladesh, Pakistan and Nepal, to develop and negotiate the next funding cycle. 
Further the WASH section, provided direct support to CO’s to strengthen data collection and analysis.  
This includes work undertaken to refine the methods for estimating the falling numbers of open 
defecators more accurately at district and sub-district levels and to investigate ways to utilize 
administrative data and ensure the quality of data used. During 2017 support was provided to CO’s to 
assist Governments to establish baselines and monitoring mechanisms for SDG 6.1 and 6.2 and for 
WinS, which resulted in the establishment of SDG baselines and targets for all countries in the region 
published by the Joint Monitoring Programme (JMP) in 2017. 
 
Knowledge management was a major focus for WASH and a significant number of peer reviewed 
knowledge products have been finalized and produced. Several studies and evaluations were 
undertaken especially around sustainability checks (including social norms), Value for Money (VfM), 
economic impacts analysis, sanitation and Menstrual Hygiene Management. Two global evaluations 
were also supported (rural water supplies and ASWAI) through the provision of inputs, reviews and 
case studies. 
 

Child Protection: End Child Marriage  

 
South Asia has made great strides to end child marriage over the 2014-2017 period. In Sindh, 
Pakistan the age of marriage was raised to 18 for girls; in Nepal, the age was raised to 20 and 
constitutional amendments made such that the marriage of a child is not recognized; and in India the 
states of Rajasthan and Bihar adopted and funded action plans to end the practice. There are significant 
decreases in child marriage in many of the high prevalence countries in the region: the percentage of 
women 20-24 who married before the age of 18 was 40 per cent in 2014 and now is 35 per cent; in 
Nepal marriage rates changed from 41 per cent in 2014 to 36.6 per cent today; and in Pakistan from 
24% in 2014 to 21 per cent today. In India, the percentage of women aged 20-24 who married before 
the age of 18 reduced to 26.8 per cent from 47.4 in 2004/5. The child marriage programme, which 
includes UNFPA and UNICEF, with implementation at CO, RO and HQ level, continues to be 
considered a good practise. Seeing all products funded by the programme as an output of both agencies, 
the region hosted the first HQ, RO, CO programme monitoring. The mission highlighted how the 
programme is using the comparative advantage of each agency to support the implementation of the 
government strategy to end the practice. It also brought to the forefront some unintentional 
consequences and programme adjustments made based on these findings.  For example, making 
programmes more inclusive of boys and members of all castes, balancing individual empowerment 
and activism etc. The UNFPA-UNICEF publication for each country in the region on the child 
marriage programme has been welcomed by stakeholders as it provides a clear indication of the 
approach and progress to end child marriage. 
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This year cross country studies were completed to inform country programming: (i) the review of child 
protection systems change in four countries acknowledged the value of child protection system 
mapping, and the recent developments of the child protection systems in the countries; (ii) a literature 
review identified the violence in structures such as gender, age, caste, socio-economic, and fragile 
institutions as critical to address in order to sustainably end other types of violence such as 
interpersonal violence and child marriage; (iii) a study on the macro drivers of child marriage, 
recognised that programmatic interventions on their own are not at a significant scale to account for 
the reduction in rates of child marriage in South Asia, set out to examine other possible drivers of 
change at the micro and macro levels. The study provides a basis to profile locations where rates of 
child marriage have declined or where they remain high and tailor interventions accordingly; (iv) a 
review of income transfer programmes designed to end child marriage which found mixed results.  
 
Technical support was provided to COs virtually and in person, covering areas such as programme 
monitoring to encourage realistic indicators and efficient processes to monitor them, review of studies 
ranging from violence against children to administrative data and financial benchmarking to benefit 
from the latest evidence. Specific attention was paid to child marriage including reviews of programme 
documents such as a Knowledge Attitudes and Practice (KAP) study in Afghanistan, public 
expenditures review in Bangladesh, and baseline studies in Nepal and Bangladesh. To complement the 
work on knowledge generation that has been supported at the country office level as well as through 
regional studies, a strategy was developed which included knowledge dissemination. The production 
of ten information sheets per year continued and were assessed as being useful for staff members from 
the country offices. Several webinars were held, including a series on The Hague Children’s 
Conventions opened also to ECAR and EAPR colleagues which attracted participation of more than 
23 countries. The use of learning webinars tailored for the region have been rated highly during the 
knowledge management review. Further, together with UNFPA a final draft monitoring framework 
for the SAIEVAC led regional action plans was completed. UNICEF also contributed to the SAIEVAC 
meetings on child labour and the development of a new regional action plan on child sexual abuse and 
exploitation including online sexual exploitation.  
 

Nutrition: Stop Stunting 

 
Regional progress on the Headline Result on ‘Stop Stunting’ (12 million fewer children with 
stunted growth and development by 2017) will be assessed when the UNICEF/WHO/WBG joint 
database on malnutrition estimates includes stunting data collected from high burden countries in 2016 
and beyond. The low frequency of stunting data collection underlies the importance of tracking a set 
of outcome and output indicators that can provide proxy measures of country and regional progress 
towards the Headline Result.  
 
UNICEF ROSA and SAARC jointly convened the Regional Conference on “Stop Stunting | No Time 
to Waste” in Kathmandu in May 2017. The Conference brought over 90 government representatives, 
academics, UN partners and CSOs from across South Asia together with global experts to exchange 
regional analyses, expertise and experience on the care of severely wasted children. It culminated in a 
‘Call for Action’ that was endorsed at the SAARC Health Ministers' annual meeting in Colombo, July 
2017.  During the period of the ROMP, ‘Stop Stunting’ has become a rallying call around the urgency 
to reduce stunting and wasting in South Asia.  It has helped to build a regional narrative using various 
platforms.  From the initial 2014 Stop Stunting Regional Conference, the 2016 Stop Stunting Photo 
Exhibition to the ongoing knowledge exchange platform, spaces have been created to share cutting 
edge knowledge and best practices around this critical issue.  Importantly, they have helped to 
galvanize action from a wide range of partners toward a common goal to reducing stunting and 
wasting. 
 
Technical support continued to focus on the five high stunting burden countries in South Asia 
(Afghanistan, Bangladesh, India, Nepal and Pakistan). Opposition by lobby groups to the use of ready-
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to-use therapeutic foods (RUTF) continued to constrain progress on scaling up services to treat severe 
wasting in India and Bangladesh. However, recent positive developments in India that will allow states 
to take decisions on the use of RUTF, and in Bangladesh that have allowed RUTF use for the severely 
wasted Rohingya refugee children, offer promising opportunities. Furthermore, the global evaluation 
of UNICEF’s strategies and programme performance in reducing stunting concluded in 2017 
concluded that ROSA’s stunting-reduction focus was clearly articulated and incorporates nutrition-
sensitive approaches. A specific case study on India concluded that the country programme has 
demonstrated strong progress to a more integrated and effective approach to stunting but that 
multisector approaches need further strengthening.   
 
Partnerships with six universities (Cornell, Harvard, Johns Hopkins, Sidney, Tufts, UC Davis) yielded 
a series of 15 analytical reports and journal manuscripts on the epidemiology of stunting, wasting, 
anaemia and feeding practices in South Asia. UNICEF ROSA fostered a closer partnership with the 
World Bank, collaborating with its South Asia Food and Nutrition Security Initiative (SAFANSI) on 
a regional meeting in Kathmandu on ‘Government Action for Nutrition in South Asia’ which resulted 
in Afghanistan's decision to join the Scaling Up Nutrition Movement in October 2017. UNICEF ROSA 
also worked with SAFANSI on the costing of nutrition interventions in the Basic Health Service 
Package in Afghanistan.  

 

Education  

 
There has been an estimated reduction of over 5 million out of school children (OOSC) aged 6 – 14 
years.  This was driven primarily by significant downward trends in India, with around 2 million less 
OOSC aged (6 – 14 years) from 8 million in 2009 to 6 million in 2014 (SRI-IMRB) alongside 
substantive improvements in early learning (ASER 2016).  In Pakistan, there are around 1.7 million 
less OOSC aged 6 – 9 years from 6.7 million in 2012-2013 to 5 million in 2015-2016 (PES). Over this 
period, ROSA worked with COs to rigorously advance the reduction and prevention of OOSC, through 
equity profiling, and strengthening monitoring systems linked to high impact, cost effective quality 
education interventions across South Asia. The actual result will be known in 2019 due to the two-
year lag in data by the UNESCO Institute of Statistics database. 
 
ROSA with COs have stepped up efforts to improve learning outcomes in the next ROMP from 2018-
2021, setting the ambitious target of ensuring 10 million previously out-of-school (OOSC) are in 
school and learning.   This is building on the recently completed ‘Improving Education Quality in 
South Asia: Mapping UNICEF’s Efforts’ and guidance on ‘Cross-National Learning Assessment 
Initiatives – Lessons learned for a South Asian Partnership on Improving Teaching and Learning 
through Assessment’.    
 
Substantial technical support was provided to Bangladesh on the education response to the Rohingya 
crisis resulting in a comprehensive learning approach and framework to scale up the education 
response to benefit over 200,000 Rohingya refugee children. 
 
During the expanded Regional Management Team Meeting in Kolkata, preliminary findings were 
shared by the Population Council for the ROSA commissioned study, ‘Child Marriage, Teenage and 
School Drop-out’ which directly fed into the CO road-maps to drive gender equality in education and 
the reduction/prevention of child marriage. New and important partnerships were established with the 
International Commission on Financing Global Education Opportunity, the Global Business Coalition 
on Education and the UN Special Envoy for Global Education, former UK Prime Minister Gordon 
Brown was launched with ROSA towards delivering a ‘Learning Generation’ and leveraging results 
through governments across South Asia. In addition, in partnership with the Global Partnership for 
Education and the UN Girls’ Education, ROSA organized the first South Asia Gender Responsive 
Education Sector Planning/Public Financing for Children workshop engaging Ministries of Education, 
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Finance, and Development partners and CSOs from Afghanistan, Bangladesh, Bhutan, Maldives, 
Nepal, and Pakistan; furthermore, a partnership with the JustJobs Network and an Advisory Committee 
consisting of leading experts from the World Bank-ILO-UNESCO as well as the private sector, ROSA 
and the renowned UK Education and Development Forum launched the report ‘From Education to 
Employability: Preparing South Asian Youth for the World of Work’.  The report highlights the need 
for much greater investment in solid education and skills foundation so that young people can better 
respond to the 21st century economy. ROSA co-organized the 3rd Asia-Pacific Meeting on Education 
in Bangkok with UNESCO, EAPRO and SAARC to advance SDG 4.7 and skills for life, work and 
global citizenship including a culture of peace and non-violence which has directly fed into 
Secondary/Adolescent Education development in Bangladesh, India and the Maldives as well as 
through social media and #WetheFuture. 
 
A strengthened focus on Early Childhood Development (ECD) in the region resulted in the 
development of a road-map across sectors to deliver on this spate output in the new ROMP. ROSA 
supported the largest ever regional policy/practitioner forum on ‘The Transformative Power of ECD: 
the importance of holistic interventions’ organized by Asia-Pacific Network on Early Childhood and 
opened by H.E. Hun Sen Prime Minister, Royal Government of Cambodia, fostering greater inter-
ministerial convergence and synergies between research, policy and practice. Building on this, ROSA 
organized the first ever ECD Network meeting to support convergent programming and results in 
quality ECD.   
 

Social Inclusion  

 
The RO launched a region wide effort to establish a baseline for multiple human deprivations. This 
has been materialized through an institutional agreement with Oxford Poverty and Human 
Development Initiative (OPHI).  Almost all countries in the region have agreed to establish national 
multi-dimensional poverty estimates including wherever possible a focus on child multi-dimensional 
poverty. Three countries have already launched these (Afghanistan – though not publicly yet, Bhutan 
and Nepal). In Pakistan and India, sub national entities have expressed interest and are on board with 
establishing sub national estimates. This effort makes an important step towards better understanding 
sectoral vulnerabilities and gives a measure of policy success or failure, and represents a unique 
opportunity UNICEF leverages to address child deprivations in the region.  
 
Public finance for social sector investment has remained low in South Asia historically due to among 
factors, low tax-low investment dynamic and increased allocations to national security. A key part of 
work on the financing aspect of social inclusion from ROSA has been support to COs to analyse ways 
to create fiscal space, to enable greater investment by Governments in social and human capital, 
particularly in Early Childhood Development (ECD). ROSA supported Nepal and Maharashtra in India 
have completed policy papers that look at this important dimension of social exclusion. Other ongoing 
efforts include Pakistan with a national level fiscal space study underway and Bangladesh that is 
undertaking a Public Expenditure Review of the nutrition sector. 
 
At 2 per cent of its total GDP, South Asia continues to be the region with one of the lowest investment 
in social protection, except for Nepal, which is investing around 4.6 per cent of its GDP in Social 
Protection.  Social protection remains in need of critical attention, not only in terms of investment but 
also of strategy. In this context, ROSA provided technical support to India CO to assist the Government 
to review its Social Protection Strategy. An important initiative launched this year was the drafting of 
the Social Protection Strategy for Federally Administered Tribal Areas (FATA) in Pakistan. This 
represents an excellent opportunity to learn how to implement social protection programmes in conflict 
affected areas.    
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Communication 

 

Throughout the ROMP, ROSA worked closely with country offices and partners to advance greater 

awareness and promote action to ensure the rights of children and adolescents in South Asia. The 

region has made good progress in expanding its visibility, reach and engagement on social media 

platforms. Today, UNICEF South Asia’s Facebook fans/followers exceeds 1,2 million – the largest 

number of fans/followers of any UNICEF Regional Office and the fourth globally after UNICEF HQ, 

UNICEF Egypt and UNICEF Bangladesh. 

 

High-level regional advocacy events such as the yearly ‘Stop Stunting’ events since 2014 and the 

launch of ‘Reaching Every Newborn in South Asia’ in November 2016 helped to generate and sustain 

the momentum in efforts to stop stunting and save newborns.  In addition, in the face of humanitarian 

disasters like the devastating earthquakes that hit Nepal in 2015, ROSA communication has provided 

crucial support to Nepal CO and contributed to the seamless handling of international media. The 

recently held regional meetings with parliamentarians and religious leaders from across South Asia 

are milestones in the region as they provided a unique space to advocate the Headline Results to key 

influencers. This has further helped COs to strengthen their existing relationship with these powerful 

allies in their countries. The Progress Report on the Six Headline Results for Children in South Asia 

has been one of the most sought-after documents, updated in 2016 and 2017. 
 
The escalating Rohingya crisis provided an opportune moment to shed light on the plight of children 
uprooted. ROSA supported Bangladesh CO to produce a ‘Child Alert Report’, which carried a special 
section on Rohingya refugee children. We also jointly produced an Op-ed on Rohingya children’s need 
to learn, which got published in various media outlets16. This year, South Asia was hit by devastating 
floods affecting 16 million children in the region. We worked with COs and HQ to produce a global 
press release and engage the media, which helped to raise the profile of children and their families, 
whose lives were affected by the floods.  
 
As a result of its communication work and engagement with Facebook in South Asia, ROSA is among 
the top five UNICEF offices (4th in UNICEF) with 1 million followers, with Bangladesh reaching 300 
million and 2 million followers. The South Asia Regional Director of Facebook participated in the 
DROP meeting and provided strategic guidance on a successful social network engagement in South 
Asia. 
 

Gender  

 
In 2017, ROSA ensured the critical positioning and cross sectoral integration of gender through 
technical collaboration with Education, Health, Nutrition, C4D, ADAP and Child Protection sectors 
in gender assessments, network meetings and practical support to COs. An extensive regional 
assessment of the level of gender integration and compliance with the UNICEF Gender Action Plan 
2014-17 was completed. As efforts intensify to reduce child marriage, evidence on impact, especially 
pertaining to the benefits experienced by girls and women when child marriage is avoided remains 
largely anecdotal and merits clear strategies for the engagement of men and boys in high-burden 
countries. The region is yet developed a package of needed interventions for adolescent girls and boy’s 
health which is also greatly affected by other key factors such as child marriage, adolescent and infant 
mortality and under-nutrition. However, ROSA has developed a gender analysis and drafted a regional 
gender responsive adolescent health framework, to support specific countries in the coming year to 
improve their implementation.  
 

                                                           
16 https://thefinancialexpress.com.bd/views/opinions/joy-of-learning-in-the-midst-of-a-desperate-situation-1512310260 
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Early gender socialisation and the promotion of increased positive engagement of men and boys to 
address gender inequality and enhanced socio-economic value of girls in the region requires stronger 
emphasis in the coming years. This was a key topic of discussion at the first ever Regional Gender 
Network meeting for South Asia held in 2017.  This meeting brought countries together to build 
capacity and share gender specific focus, progress and constraints. It was complemented by the 
provision of gender specific knowledge products, practical gender guidelines across four of the 
regional Headline Results, webinars, gender programmatic reviews, regional gender roster of support 
and technical support to country offices.  
 

Adolescent Development and Participation (ADAP)  

 
Building on the foundational work done in previous years, ADAP started implementing its knowledge 
management and external communication plans as part of the IKEA funded programme. A multi-year 
partnership was established with Communication for Evaluation Development (C4ED) an independent 
research centre based in Mannheim, Germany. C4ED has documented lessons learnt and good 
practices on adolescent programming in Nepal and is in process of doing the same for Bangladesh.  
 
ADAP in close collaboration with the Communication section launched two multi-year campaigns in 
2017. #WetheFuture, a multi-year, multi stakeholder movement was launched, that aims to increase 
awareness and investment in adolescents.  At the end of 2017, it reached over 50 million and engaged 
with over 6 million - far surpassing the target to reach 20 million people and engage with 2 million.  
In December, ROSA in collaboration with the International Cricket Council (ICC) and Juvraj Singh, 
renowned international cricketer convened ‘The Power of Sport to shape the future of adolescents’. It 
succeeded in reaching nearly 14 million, including adolescents, within a week.  In addition, five 
photography workshops were conducted in Bhutan, India (Andhra Pradesh, Jharkhand, West Bengal) 
and Nepal training 102 adolescents, including most-at-risk-adolescents. These adolescents have gained 
photography skills to capture their lives and tell their stories through photos. Furthermore, ROSA 
supported the Afghanistan CO to start the IKEA Foundation programme, ‘Improving Adolescent Lives 
in South Asia’ implementation in 2017. Two programme monitoring visits were conducted in India 
with IKEA Foundation in the second half of the year.  

The ADAP network meeting brought together HQ the Office of Research (Innocenti), University of 
Berkeley, COs and partners to share global and regional updates on adolescent programming, lessons 
learned and good practices on adolescent participation and engagement. The meeting benefitted from 
the active participation of eight change makers - adolescents who were invited from four countries in 
the region.  

The Data for Adolescent (D4A) an innovative piloting of evidence on adolescents in the region was 
completed and data validated by each of CO. Using this data, infographics have been developed to 
support advocacy in adolescent programming.   

 

Communication for Development (C4D)  

 
C4D led the development of a five-year Regional Framework to help guide the planning, design and 
monitoring of evidence-based C4D programming in COs. The development of the framework provides 
COs with a blueprint for programming around the RO headline results and priority areas such as C4D 
monitoring and evaluation, capacity building, knowledge management, South-South collaboration, 
and broadening the scope of partnerships including the private sector.  
 
A C4D Regional Framework workshop and the first ROSA C4D network meeting brought together 
C4D focal points from all eight COs, Regional Advisers and senior management. The workshop 
identified a key set of prioritized behaviours, promoted cross-sectoral convergence and strengthened 
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C4D monitoring and evaluation. In addition, C4D capacity building efforts were centred around a 
series of six webinars on topics ranging from emergency preparedness to ECD, and provided COs with 
materials including case studies, guidance and advocacy tools.  
 
In line with the recommendation of the Global C4D Evaluation, C4D designed and launched an online 
regional C4D Knowledge Management (KM) Platform and accompanying KM guide.  
 
To strengthen technical guidance to COs, ROSA launched the Risk Communication Guide and 
Community Engagement Plan for Zika, Dengue and Chikungunya with a package of pictorials in four 
languages. The guide is designed as a comprehensive, practical, hands on field tool for COs and 
government partners to prepare for disease outbreaks and response.  
 
To foster the cross-sectoral work, C4D has collaborated with the Health section in demand generation 
for immunization, and the national Measles-Rubella campaigns linked to the flagship Government of 
India’s ‘Mission Indradhanush’.  
 

Results-based Planning and Management & Equity-Focused Programming 

 
ROSA supported four COs to develop new Country Programme Documents (CPD) underpinned by a 
human right based approach to programming. Through the RBM roll out in 2016 and 2017, 830 staff 
and partners have been trained in the region. ROSA led the systematic and documented adaptation of 
the standard RBM package to specifically address the needs of partners. This provided an entry point 
to contribute to global thinking around partnership training and enhanced knowledge sharing through 
the distillation of lessons learned. ROSA facilitated South Asia’s contributions toward the elaboration 
of the new UNICEF Strategic Plan 2018 – 2021 through dedicated sessions at the Regional 
Management Team meeting, Deputy Representatives and Operations regional meeting (DRoPs) and 
sector specific network meetings. Close collaboration and consultation with country offices and HQ 
lead to the elaboration of a new Regional Office Management Plan (ROMP), 2018 – 2021, the approval 
of four new Country Programmes (India, Nepal, Pakistan and Sri Lanka) and one mid Term review 
(Afghanistan), all aligned with the UNICEF Strategic Plan 2018 - 2021.  The independent ’Quality 
Assessment” of UNICEF’s 2017 CPDs and PSNs, revealed some good practices emerging from South 
Asia in terms of well-articulated Programme designs and strategies, however, it also pointed out some 
areas that require greater attention to further enhance programme logic and evaluability.  
 
 

Fostering convergence and cross-sectoral work in the region  

 

Convergent programming is central to delivering on the ambitious results set out in the new SP and 

represents UNICEF’s contribution to the integrated Sustainable Development Goals (SDGs), which 

are at the core of the 2030 Agenda. It provides a sound global vision which can be adapted to the range 

of contexts in which UNICEF engages in ROSA. Thus, ROSA convened an expanded Regional 

Management Team meeting constituting the eight Country Representatives and subject matter experts 

from HQ and the eight countries in the region, and global and regional partners (World Bank, 

International Commission on Financing Global Education Opportunity, Tata Social cooperate social 

responsibility…) to focus on three interconnected themes: Education, Gender and Child Marriage.  

This meeting provided a forum to distil and share some of the good practices underway in the region, 

while mapping out agreed action plans for each country on how to move forward with this approach 

in practice.   Similarly, the DROPs meeting brought together diverse group of stakeholders from across 

the organization to dialogue on opportunities to build a regional investment case in building cognitive 

capital during two unique windows of opportunity: the early years and adolescence, leveraging 
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resources at scale, and youth empowerment with the support of Janis Mc David, a motivational speaker 

born without legs and arms. 

 

PART 3: ANALYSIS OF PROGRAMME STRATEGIES AND RESULTS: GLOBAL AND 

REGIONAL PROGRAMME  

 

3.1   INFLUENCING GLOBAL/REGIONAL DISCOURSE AND POLICY   
   

In 2017, OPHI prepared multi-dimensional poverty 
estimates in seven countries and subnational 
estimates for 84 regions, covering 94 per cent of the 
population in South Asia. The findings revealed 
that Afghanistan is the poorest country in South 
Asia, with 56 per cent of its population being 
multidimensionally poor (data in 2016); Pakistan 
(2013) is the next poorest with 44 per cent, 
followed by Bangladesh (2014) and India (2011-
12) with each 41 per cent, Nepal (2014) at 29 per 
cent, Bhutan (2010) at 27 per cent, and the 
Maldives at 5 per cent. These tend to be higher than 
the $1.90/day rates. These findings have been used 
in some countries to advocate for social services 
resources allocations. The RO plans to undertake a regional consultation to disseminate the findings, 
and steer regional dialogue to use the data. 
 
ROSA worked to further consolidate strategic alliances by convening two important meetings: South 
Asian Parliamentarians Meeting and Religious Leaders of South Asia.  Both meetings provided a 
forum to galvanize support for child rights in the region and advocate for increased investments in 
support of Headline Results.  In March ROSA, in collaboration with the Parliament of Nepal, 
organized the first South Asia Parliamentarian Platform for Children.  The meeting brought together 
70 participates, mainly parliamentarians, from across South Asia, to build a network of legislators 
sensitised on child rights.  Parliamentarians constitute an important group of stakeholders since they 
have the power to contribute to long term change for children, including through resource allocation 
and legislation. Through ROSA social media channels (i.e. not including engagement on CO and 
Parliamentarians’ accounts), we reached 416,189 and engaged with 26,713.   A key meeting outcome 
is a meeting on ‘Financing for Children’ in Bangladesh in March 2018, with the participation of the 
Chair of the Convention the Rights of the Child, helping to strengthen the case for increased 
investments in children and adolescents, in order, to progressively realise their rights. In September, 
the first South Asia Religious Leaders’ Platform for Children in Kathmandu brought together more 
than 30 influential leaders and distinguished representatives from various religious communities across 
South Asia to discuss the role of religious leaders in promoting the fulfilment of child rights.  It was 
also an opportunity to harness inter faith dialogue and regional solidarity. The overall reach was 
1,076,300 and engagement 106,200. 
 

 

3.2  KEY IMPLEMENTATION STRATEGIES 

 

Evaluation and Research: 2017 was a transitional year for the evaluation function in South Asia. 

There was an unexpected dip in productivity with just six evaluations being completed versus the 

normal 12 or more. ROSA expects to reverse this in 2018 with a greater emphasis on the accountability 

of UNICEF offices to generate sufficient evaluative evidence. This accountability is being reflected in 

the new Country Programs starting in 2018 (India, Pakistan, Sri Lanka, Nepal), each of which 

Figure 7: Map of Afghanistan showing multidimensional poverty 

at the district level 
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developed a Costed Evaluation Plan (CEP) for 2018-2022 based on ROSA authored CEP guidance 

and the program strategy notes prepared for each sector in each new Country Programme. At the 

regional level, the 2018 ROSA work plan features an integrated evidence generation strategy (data, 

evaluation, research) for each of the six regional Headline Results.   (Please see Annex I for the list of 

Studies, Research, Evaluations and Publications for 2017). 
 
Of the six evaluations conducted in 2017 three have already been rated, with one each receiving a 
rating of “Highly Satisfactory”, “Satisfactory” and “Fair”, against the standard corporate standard KPIs 
for evaluation. ROSA contributed to ensuring that these evaluations met quality standards by managing 
a regional external evaluation quality review facility and providing technical support through advisory 
missions and distant support. ROSA also summarised available global and regional long-term 
agreements (LTAs) that support UNICEF’s work on evaluations, research and data – and shared the 
same with country offices. Quality is expected to be further enhanced in 2018 with the arrival of a new 
global management information system for evaluation planning, archiving, and management 
responses. Quality will also benefit from a new emphasis across the region in placing the work of the 
field offices into the evaluation and research plans; previously only the country office level was 
included and fully quality assured.  
 
ROSA also finalised the recommendations from the Formative Regional Evaluation of UNICEF’s 
contribution to the empowerment and rights fulfilment of adolescents in South Asia; the management 
response of which is expected to be formulated in the first quarter of this year. Similarly, ROSA saw 
through the completion of four humanitarian evaluations which were initiated during the 2015 
Evaluation in the Humanitarian Context workshop. The impact evaluations under the IKEA 
Foundation-funded adolescents programme advanced according to plan. 
 
Data and Evidence: Evidence generating and data remain a key strategy for the region. ROSA 
supported to the Punjab province MICS, Pakistan fieldwork for the MICS6 survey, the national MICS 
in Bangladesh and Nepal. It also provided quality assurance and support in the design and 
implementation of numerous sectoral studies and surveys e.g. Child Protection study to be conducted 
in ten states in India, Education survey including reconciliation module in Sri Lanka, National nutrition 
study in India, Higher Frequency Household Monitoring Panel study in Bangladesh, and regional 
studies on Child Marriage, Demographic Dividend, Education, Adolescent Pregnancy and other 
themes. 
 
Overall, this has strengthened the data collection methodologies and quality in the region, especially 
in the field of child protection, health, nutrition and ADAP, as well as the demand for data and 
evidence. In six countries (India, Pakistan, Sri Lanka, Bangladesh, Nepal and Bhutan) studies and 
evidence generation activities have been carried out, or are taking place. These include Labour Force 
Surveys, Living Standards Surveys and National censuses. The RO has supported the COs to develop 
plans for further analysis and child deprivation profiles together with their government counterparts 
once the raw data sets are released. This will further strengthen the work ROSA started in collaboration 
with UNESCAP, the COs and National Statistical Offices in 2015. Finally, ROSA has also 
commissioned, and provided technical and programmatic inputs to several studies and publications in 
peer-reviewed journals on various topics including child marriage, immunization, education, 
demographic transition, nutrition and adolescent pregnancy during 2017.    
 
Innovation: ROSA coordinated and provided support to four COs (India, Pakistan, Bangladesh and 
Nepal), identified as priority countries for the implementation of ‘Real Time Monitoring’ (RTM) 
solutions to support strengthening of national monitoring systems. The four proposals, based on scaling 
up of the RapidPRO platform in these countries, have been approved and have received US$917,000 
funding for implementation. The proposals focus on monitoring of WASH, immunization, nutrition 
and social protection services. Furthermore, ongoing discussions and engagement took place with 
BRAC on the MoU to support organization of a regional WASH-related innovation event, planned for 
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the 3rd quarter of 2018, and for setting up of a Nutrition-related knowledge partnership. In parallel, 
through the discussions with Telenor Pakistan it was possible to identify an opportunity to use mobile 
data in Pakistan for mapping of the movements of ‘High Risk Mobile Populations’ to inform better 
polio prevention response. The Regional Office has also assisted with the RTM for the Rohingya 
emergency in Bangladesh, with the development and implementation of an RTM solution to track and 
report on partner activities. 
 
South to South Triangular Cooperation: In Education, ROSA collaborated with India and Maldives 
COs to support a team of eight government officials from the Maldives Ministry of Education to visit 
Bangalore, Karnataka, to learn from their School Quality Assurance system.  The visit provided an 
opportunity to better understand Karnataka’s policy17 and regulatory framework for quality assurance, 
and structures in the system that govern the quality assurance of the school system.  The Maldivian 
delegation had the chance to learn about the State Achievement Survey that measures learning 
achievement of all students in publicly funded schools. In addition, they gathered information about 
school inspection systems and external reviews of school performance which form part of the quality 
assurance system.  A key outcome of the visit was that the Maldivian Ministry of Education has 
committed to reviewing its National Assessment Process and procedure. 
 
ROSA also supported the organization of the Global WASH in Health Care Facilities meeting along 
with UNICEF HQ and WHO, where the WASH FIT tool was launched and multi-regional case studies 
were presented by partner organisations and governments. It also hosted the global UNICEF/DFID 
WASH annual meeting and WASH in Schools international learning exchange involving governments 
from Asia-Pacific. 
 
ROSA has run a programme of South to South collaboration in Health for the past three years, through 
a hub in Sri Lanka. The experiences from this programme have been shared globally through a webinar 
and documented in the UNICEF global South to South Collaboration Report. ROSA conducted fewer 
South to South collaboration visits in 2017 than in previous years, but did facilitate training in India 
for 26 cold chain engineers and technicians from Bhutan, Bangladesh, Maldives, Nepal and Sri Lanka, 
on cold chain equipment maintenance. 
  
Implementing Partnerships and HACT: ROSA provided timely, quality support to all eight country 
offices in the region in establishing and managing implementing partnerships with both Civil Society 
Organisations (CSOs) and Government, aligned to UNICEF's accountability systems and HACT 
principles. In 2014 the accumulative implementation rates for programmatic visits and spot checks for 
COs was 60 per cent of the minimum required.  Under the oversight and support of ROSA, 
this increased to 135 per cent by 2017. This translates into 3276 programmatic visits, 872 spot checks 
and 125 completed audits in support of 2071 new implementing partnerships with a total value of 
US$207 million over the course of the ROMP period. Despite the large operations and high risk 
operating contexts (456 partners are rated ‘significant’ or ‘high risk’), every CO in South Asia has met 
all targets for both assurance activities except for the PCO for spot checks. This has been possible 
through regular capacity building initiatives (2015-2017: 375 staff members and 100 partners; 75 staff 
members and 20 partners in 2017), both region-wide and bilaterally with COs, quick turnaround to 
requests for support, and direct interaction with partners to ensure they were aware of HACT 
requirements. The improvement of HACT implementation within the past 3 years also has resulted in 
COs being able to liquidate cash advances in a timely manner and meeting the outstanding DCTs 
targets for over 9 months (<1 per cent) in 2016 and 2017.  Despite meeting KPIs, the recent audit 
(December 2017), revealed weaknesses in the application and management of HACT.  It has therefore 
been identified as an area for further analysis and enhanced quality assurance in 2018.  
  

                                                           
17 Karnataka State in India is one of the states that has a strong education system. Over the last several years several systemic policies, practices and 
interventions have been put in place to improve school quality and learning.  
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ROSA has also focused on generating and disseminating evidence-based knowledge together with key 
partners.  The focus of these research driven partnerships has been to better understand the bottlenecks 
and barriers preventing the realization of children's rights, particularly in the areas of education 
(partnership with ARNEC), social policy (OPHI), protection (Tides Center), and adolescents 
(University of Mannheim).  
 
Communication and Advocacy: Throughout the period of the ROMP, the Six Headline Results 
played a central role in UNICEF South Asia’s advocacy agenda and proved to be an effective rallying 
call for expanded investments for children and adolescents (for more information go to: 
http://www.unicefrosa-progressreport.org/).   A good example of how a Headline Result has helped to 
build a regional narrative and engage a wide variety of key influences to take action, is ‘Stop Stunting.  
Building on the momentum from the initial ‘Stop Stunting’ Conference in Delhi in 2014, a second 
global conference was held in 2015.  The conference was entitled ‘First Foods: Improving the Quality 
of Foods and Feeding for Young Children’.  In May 2016, the ‘Stop Stunting’ movement gained further 
momentum following the launch of the international publication of the Maternal and Child Nutrition 
journal, at an event in Delhi. Convened by UNICEF South Asia, the event engaged a wide range of 
partners, global experts and the media, to focus on recent analysis that identifies child feeding, 
women’s nutrition and household sanitation as priority areas for investment, to prevent child stunting 
and enhance cognitive capital.  It also included a photo exhibition.  In May 2017, regional conference 
on “Stop Stunting | No Time To Waste”18 was convened by ROSA in partnership with South Asian 
Association for Regional Cooperation (SAARC), further building on the movement in the region to 
reduce stunting and wasting.  It culminated in a ‘Call for Action’ that was endorsed at the SAARC 
Health Ministers' annual meeting in Colombo, July 2017.   
 
ROSA has also worked closely with Regional Goodwill Ambassadors and other regional 
influencers to raise awareness, including around sensitive or taboo topics such as open defecation.  
In 2015 ROSA strengthened its advocacy around WASH through engagement with UNICEF’s 
Regional Goodwill Ambassador for sanitation and hygiene, cricket legend Sachin Tendulkar.  In 
October that same year, UNICEF and International Cricket Council (ICC) signed a five-year global 
partnership to advocate for children in countries where cricket is a popular sport.  Through the 
UNICEF-International Cricket Council (ICC) partnership - Cricket for Good - the opportunity of 
the World Twenty20 India 2016, was used to coach children about the importance of handwashing 
and using toilets, through ‘Team Swachh’ cricket clinics.   In December 2017, ROSA in 
collaboration with the International Cricket Council (ICC) and Juvraj Singh, renowned 
international cricketer, convened “The Power of Sport to shape the future of adolescents”, reaching 
nearly 14 million. 
 
In 2017 the regional meetings with parliamentarians and religious leaders – powerful influencers – 
from across South Asia provided a unique space to advocate the Headline Results.  While the launch 
of #WetheFuture also in 2017, helped to bring voices of adolescents to the forefront and raising 
awareness of adolescent issues. The campaign employed various tools and tactics including monthly 
e-kits, adolescent direct participation in various high-level events, training adolescents on visual 
storytelling, and engaging young girls and boys in social media channels. By December 2017, 
#WetheFuture had reached 50 million people and engaged 6 million – exceeding its targets of 20 
million reach and 2 million engagements (see ADAP section for more details).   
 
 

 

 

 

                                                           
18 For more information visit http://stopstunting.org/regional-events/ 

http://www.unicefrosa-progressreport.org/


 

21 
 

3.4  NORMATIVE PRINCIPLES 

 

Human Right-Based Approaches (HRBA): ROSA supported four COs to develop new Country 

Programme Documents (CPD) underpinned by a human right based approach to programming; during 

the planning phase as well as the Theory of Change (TOC) development, HRBA was one of the 

normative principles included. Through the RBM roll out in 2016 and 2017 830 staff and partners 

have been trained.  ROSA has successfully advocated the inclusion of one additional day dedicated to 

providing a ‘refresher’ to participants on the HRBA.  In addition, where case studies were used, they 

were developed from a human rights/equity-based perspective, depicting socioeconomic deprivations 

faced by children and women. This facilitated an analysis of causalities through a child rights lens.   

The Situational Analysis used as the basis for the development of four new CPDs took a human rights 

based approach and interrogated causality from this lens. In the context of support to UNDAF design 

(e.g. ROSA is convening agency in Bhutan and played this role for India as well), the principle of 

programme workshop including causal analysis supported by ROSA included sessions on HRBA. 

 

Gender Equality: Across 2017, provision of timely gender inputs was provided to all 

operationalisation processes – in the CPD/CPMP/Programme Strategy Notes and results framework 

across all sectors to ensure gender programming principles are integrated.  While many of the COs 

have worked towards gender results across their CPDs, there remains much work to be done towards 

impact level results at scale and to develop and implement adaptive and innovative approaches 

targeting the most vulnerable girls and boys. This will be possible through clear action on addressing 

gender norms and barriers, the scale-up and analysis of sex disaggregated data and partnerships that 

can influence and take gender equality interventions to scale. This will be followed up by ROSA in 

2018 through provision of gender capacity trainings to COs and enhanced advocacy at both RO and 

CO management level for increased overall accountability for gender results. 
 
A regional gender task force with participation across all sectors was set up at ROSA to further support 
convergent programming on gender and planning for cross sectoral results.   While there has been 
some progress in influencing COs to better demonstrate gender results, priorities and quality 
programming, limited accountability, leadership, data, resources and staff capacities, continue to 
impede the achievement of gender results. To further advance the Gender Action Plan 2018-21, a 
coherent roll out of the new GAP is required across the region that takes a systematic and structured 
approach to Gender Programmatic Reviews, Gender Marker and reporting on gender results.  
 
Environmental Sustainability: All offices have undertaken significant greening initiatives during 
2017 with much emphasis being placed on reducing energy consumption by switching to solar power 
for lighting and heating purposes.  Throughout the region many new and innovative country initiatives 
have been undertaken for enhancing environmental sustainability and reducing further the carbon 
footprint within our offices and operations. These include the reduction in the use of plastics, papers 
and energy inefficient lighting and heating equipment, reducing travel and increasing the use of web-
based calls and meetings. All offices now have a ‘greening committee’ who are applying and 
monitoring the normative principles for environmental sustainability within their offices and 
programmes. 
 
South Asia is highly vulnerable to climate change with evident environmental degradation, intensified 
natural disasters and unpredictable variations in seasonal rain and drought patterns. This has meant 
that the protection of the environment and promotion of environmental sustainability is increasingly 
becoming an area of focus, including Disaster Risk Reduction (DRR). As part of the CPD processes 
in Bangladesh, Pakistan, India, Nepal and Sri Lanka specific attention has been given to climate change 
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and environmental sustainability as part of the situation analyses, the commissioning of specific studies 
and in developing and adapting sustainable programme approaches.  
 
In 2017, three major areas of programme interventions emerged.  Firstly, the introduction of solar 
direct drive equipment for routine immunization in Afghanistan, Pakistan and Bangladesh. Secondly, 
the promotion and use of solar and gravity systems for the provision of water supplies - greatly 
reducing the use of diesel pumps for community schemes.  And thirdly, working with youth groups 
and school children to enhance knowledge and advocacy around the environment and climate change 
(Bhutan, India, Maldives and Nepal). 
 
One issue of major concern to both staff and programmes in the region has been the issue of air 
pollution and air quality (indoor and outdoor), some research and baseline testing has been undertaken 
in several countries and ICO organized a roundtable for all UN agencies. As programmatic solutions 
are evolving, air purifiers have been provided at work stations in New Delhi, while staff in ROSA have 
been experimenting with the use of different plant varieties to enhance air quality. 
 

 

PART 4: MANAGEMENT 
 

4.1          MANAGEMENT AND OPERATIONS  
 
Management: ROSA supported Pakistan and Afghanistan COs on site during the audit exit meeting 
and provided additional clarification that helped to assist scoping and addressing the recommendations.  
 
Eight offices in the region tested the new initiative for simplification in assets and inventory called 
‘PSBScan’ and ROSA managed to process its 2017 inventory count and reporting using the 
application.  
 
Planned enhancements for the premises, such as repainting, strengthening of premises security or 
greater accessibility were either completed or are in progress. Improvements made in office premises 
and quality of life (office ‘greening’) over the course of the ROMP period, have been sustained.   
 
ROSA reviewed and provided technical assistance and oversight to the four CPD countries through 
the Programme Budget Review (PBR) processes and quality assurance of Country Programme 
Management Plans (CPMPs). Monthly Key Performance Indicators (KPIs) alerts and quarterly 
analysis developed by ROSA was shared with COs to meet regional benchmarks and to contribute 
towards enhanced collaboration between Operations and Programmes to address office-wide issues 
(DCT, open items, HACT, Governance etc.).  Through the KPI alerts and quarterly analysis a range of 
areas are monitored including: outstanding DCTs, budget utilisation, bank optimisation, donor 
reporting, status of travel authorisation etc.  Areas for improvement have been identified and include 
clearing of outstanding DCTs, grant management and reimbursement of value added tax (VAT).  
Through ROSA’s oversight improvements have been noted in several areas including (but not limited 
to): asset management, bank reconciliation etc. 
 
ROSA provide support to DFAM and FRG on the development of functional requirements and 
specifications for scaling up the simplification of local field travels in eTools. The work processes 
were reviewed in Bhutan, ROSA, Pakistan and Bangladesh with a view to further streamline and 
simplify. ROSA supported the Afghanistan CO with US$225,000 funding from the RCF for office 
greening initiatives. Two meetings with the Supply Division were held; one to promote awareness of 
regional risk assessment and the second on contracting for services.  
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In 2017 the ROSA Business Support Centre facilitated 357 official trips, with 95 per cent of these 
being international. Approximately 60 per cent of the international travel took place within the South 
Asia region. Analysis of the travel purpose indicates that approximately 35 per cent of all travel 
undertaken was to provide technical assistance and advisory support to COs, while 32 per cent was to 
capacity building supported, delivered through trainings and or meetings.  
 
ROSA conducted a consultative analysis of risks that may affect the achievement of planned results, 
which informed the development of the ROMP 2014 - 2017. Following the 2015 earthquakes and 
subsequent mid-term review, the office updated its risk library and management plan.  A small task 
team comprising security, emergency, ITC, operations, and partnership focal persons was established 
to ensure that risks were closely monitored and updated for the remainder of the ROMP.   In addition, 
ROSA’s focal point conducts an annual review of COs’ ERM systems to ensure alignment with 
organizational requirements.  
 
In December, ROSA and two COs, Afghanistan and Sri Lanka had external audits.  Among the 
observations made, three key issues emerged as requiring urgent attention: (i) RO oversight role toward 
results monitoring in our eight COs; (ii) financial management; and, (iii) partnerships management – 
particularly around the implementation of HACT. 
 
Human Resources: function has fundamentally shifted to a far greater strategic advisory, oversight, 
capacity building and HR planning function.  This follows the implementation of the global human 
resources reform, especially in the areas of recruitment, with a significant increase in delegated 
approval authorities from HQ to ROSA HR and the Regional Director for P1-P4 levels. These new 
authorities and shift in HR management approach required ongoing HR capacity building, including a 
HR regional network meeting with strategic HR capacity building focus apart from regular dialogue 
with the CO HR teams.  
 
For the recruitment side, ROSA took the lead in promoting the business partner model and provided 
guidance and direction to hiring managers and country office HR teams for the recruitment of right 
candidates in the right place at the right time using the new Talent Management System. ROSA 
reviewed nearly 200 recruitments cases of IP and NPO staff from eight COs in South Asia, resulting 
to substantial progress in the region.  
 
While overall targets were met e.g., Bangladesh reached gender parity, obtaining gender balance at all 
levels and categories of staff remains a significant challenge in the region, especially in COs such as 
Afghanistan, Pakistan and Nepal. While great progress was registered overall, at RO itself, obtaining 
parity among staff from donor and programme countries remains a priority target that is yet to be met.  
Feedback from COs on the speed of review and guidance to move submissions through to approval 
stages has indicated a high level of satisfaction. The recruitment in ROSA were completed within 60 
days and 100 per cent of all recruitment submissions by COs were processed within on average of five 
days. The RO is on track for 100 per cent performance review completion by March 2018. Training 
and learning KPIs were met (over 90 per cent) of the 2017 learning plans achieved. On the learning 
side, training plans were implemented throughout the region.  Another 300 staff and partners 
participated in the RBM training and 299 staff in performance management apart from other group 
training activities across the region. This was further complemented by ROSA’s successful roll out of 
the UNICEF first-ever regional Chief of Field Office (CFO) focused leadership training, involving 41 
mid-level managers under DHR’s Management Masterclass modules.  The regional learning budget 
were fully utilized.  
 
The L3 Rohingya crisis in Bangladesh during the second half of 2017 further required dedicated HR 
support by the regional office within its rather limited HR staff pool. The 2017 Global Staff Survey 
results produced, following an inclusive and consultative process, action plans in the regional and all 
country offices, with regional HR taking a lead advisory, coordination and monitoring role in 
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consultation with DHR. ROSA itself is focusing on three areas - Office Efficiency; Career 
Development; and Staff Empowerment as reflected in the annex action plan.   (Please refer to Annex 
II  for the Global Staff Survey Action Plan, also uploaded online).  
 
Information Communication Technology (ICT): During the period of the last ROMP, from 2014 to 
2017, the South Asia region has made progress with the development and implementation of 
technology-based innovative solutions and with the greening effort. By 2017 twenty ICT-supported 
innovative solutions were deployed around the region. Even further progress was made with the 
implementation of green power, from a baseline of 0 at the start of the ROMP, by the end of 2017, 16 
offices and sites around the region implemented green power. Additionally, the Bhutan office is also 
sharing facilities and resources with other UN agencies operating from the same site.  

Over the course of the ROMP, the ICT team led the development of a regional Teamsite and 
subsequently established section specific ‘pages’ within the Teamsite to disseminate knowledge 
products and other information within the region.  

The region is a leading adopter of the ‘LIGHT’ infrastructure model with 32 sites deployed by 2016. 
The “LIGHT’ model reduces the ICT footprint in field offices by eliminating the need for servers by 
consolidating infrastructure in central located service centres. Further progress in reducing the ICT 
footprint was made by implementing three additional LIGHT sites supporting server-less operation in 
the field/zone offices.  This has helped to reduce costs, improve user mobility and enhance energy 
efficiency and disaster resilience. Further five sites will be deployed in early 2018.  

As part of organisation wide efforts to reduce travel costs and our carbon footprint, ROSA expanded 
its third-party audio and video conferencing services.  After successfully piloting virtual meetings with 
COs this approach will be further utilised and expanded for use by COs. As an indication of savings 
possible with the video conferencing services, approximately US$13,000 would have been saved by 
conducting the review of PSNs with the Sri Lanka CO. (This is a very rough approximation based on 
the number of participants and estimated travel and DSA costs).   Capacity development and awareness 
building of the South Asia ICT team also took place through quarterly virtual meetings involving all 
ICT staff in the region.  The annual network meeting provided an opportunity to discuss the latest ICT 
strategic direction from HQ, innovation, security and audit compliance requirements and significant 
ICT-related projects.  In 2017 it was help jointly with EAPRO – this provided a useful platform for 
cross-regional sharing of ideas and lessons learned.  (Please also refer to section on ‘Innovations 
‘covering Technology for development T4D aspects.) 
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   ANNEXES:  
Annex I: Format for Evaluations, Research, Studies, Surveys, and Publications Completed in 

2017 

Please list completed evaluations, research, studies, surveys and publications (report finalized and 

ready to be uploaded in the Global Evaluation Database) in 2017. If the evaluation was initiated and 

conducted in 2017, but the report is still in draft and not finalized, please do NOT report it this year.  
 

Note: Completed and final evaluation reports entered to this section must be uploaded to the Global 
Evaluation and Research Database. If you have any technical problems on uploading evaluation 
reports, please contact evalhelp@unicef.org. 
 

Title: Regional Assessment of Gender Responsive Adolescent Health in South Asia 

Year: 2017 

Sequence number: 2017/001 

Type of report: Study 
Themes: "Adolescent", "Health", “Gender” 

 

Title: Regional Synthesis of Performance and Gender Capacity Needs in Implementing the UNICEF 
Gender Action Plan 2014-2017 in South Asia: Capacity Development Assessment and Plan 
Year: 2017 

Sequence number: 2017/002 

Type of report: Study 
Themes: "Assessment", "Gender Action Plan" 

 

Title: A Regional Synthesis of Performance and Gender Capacity Needs in Implementing the UNICEF 
Gender Action Plan 2014-2017 in South Asia: Regional Synthesis Report 
Year: 2017 

Sequence number: 2017/003 

Type of report: Study 
Themes: "Assessment", "Gender Action Plan", "South Asia" 

 

Title: Regional Synthesis of Performance and Gender Capacity Needs in Implementing the UNICEF 
Gender Action Plan 2014-2017 in South Asia: Country Office Gender Profiles 
Year: 2017 

Sequence number: 2017/004 

Type of report: Study 
Themes: "Gender Profiles", "Gender Action Plan", "South Asia" 

 

Title: From Education to Employability: Preparing South Asian Youth for the World of Work 

Year: 2017 

Sequence Number: 2017/005 

Type of report: Study 

Themes: “Skills”, “Employability”, “School to work transition” 

 

Title: Improving Education Quality in South Asia: A Review of UNICEF’s Efforts 
Year: 2017 
Sequence Number: 2017/006 
Type of report: Study 
Themes: “Quality education”, “Improving teaching and learning”, “Learning crisis” 

 

 

https://icon.unicef.org/apps02/cop/edb/SitePages/Home.aspx
https://icon.unicef.org/apps02/cop/edb/SitePages/Home.aspx
mailto:evalhelp@unicef.org
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Title: Nutrition in adolescent girls in South Asia 
Year: 2017 
Sequence Number: 2017/007 
Type of report: Study 
Themes: “Adolescents”, “Nutrition”, “Anaemia” 

  

 Title: Relative importance of 13 correlates of child stunting in South Asia: Insights from nationally 
representative data from Afghanistan, Bangladesh, India, Nepal and Pakistan. 
Year: 2017 
Sequence Number: 2017/008 
Type of report: Study 
Themes: “Stunting”, “Undernutrition”, “Child development” 

  

Title: Complementary feeding practices for infants and young children in South Asia. A review of 
evidence and action post 2015. 
Year: 2017 
Sequence Number: 2017/009 
Type of report: Study 
Themes: “Complementary feeding” 

  

Title: Determinants of anaemia among women and children in Nepal and Pakistan: An analysis of 
recent national survey data 
Year: 2017 
Sequence Number: 2019/010 
Type of report: Study 
Themes: “Anaemia”, “Nepal”, “Pakistan” 

  

Title: A review of the evidence linking child stunting to economic outcomes 
Year: 2017 
Sequence Number: 2019/011 
Type of report: Study 
Themes: “Stunting”, “Productivity”, “Economic growth” 

  

Title: Complementary feeding practices for infants and young children in South Asia. A review of 
evidence for action post-2015 
Year: 2017 
Sequence Number: 2017/012 
Type of report: Study 
Themes: “Complementary feeding”, “South Asia” 

  

Title: Trends and predictors of appropriate complementary feeding practices in Nepal: An analysis of 
national household survey data collected between 2001 and 2014 
Year: 2017 
Sequence Number: 2017/013 
Type of report: study 
Themes: “Complementary feeding”, “Nepal” 
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Title: Risk factors of poor complementary feeding practices in Pakistani children aged 6-23 months: 
A multilevel analysis of the Demographic and Health Survey 2012-13 
Year: 2017 
Sequence Number: 2017/014 
Type of report: study 
Themes: “Complementary feeding”, “Pakistan” 

 
Please list all other publications (print, CD, video) that were issued by your Office during 2017. 

Please provide the following information for each: 

 

Title: Journal of Infectious Diseases (JID)   The switch from trivalent to bivalent oral poliovirus 
vaccine in the South-East Asia Region 
Audience: JID is a premier global journal for original research on infectious diseases and 
immunization 
Authors: Bahl, S., Hasman, A., Eltayeb, A. O., James Noble, D., & Thapa, A. 
Quantities: Electronic only (impact factor 6.273)  
Estimated Cost: 0. 

  

Title: Journal of Infectious Diseases (JID) Experiences and Lessons From Polio Eradication Applied 
to Immunization in 10 Focus Countries of the Polio Endgame Strategic Plan. 
Audience: JID is a premier global journal for original research on infectious diseases and 
immunization 
Authors: van den Ent, M, Mallya, A, Hardeep S, Blanche-Philomene A, Yusuf N, Ntakibirora 
M, Hasman, A et al. 
Quantities: Electronic only (impact factor 6.273)  
Estimated Cost: 0.  

 

Title: Journal of Infectious Diseases (JID) Introduction of inactivated polio vaccine, withdrawal of 
type 2 oral polio vaccine, and routine immunization strengthening in the Eastern Mediterranean Region 
Audience: JID is a premier global journal for original research on infectious diseases and 
immunization 
Authors: Fahmy K, Hampton LM, Langar H, Patel M, Mir T, Soloman C, Hasman A, Yusuf N, and 
Nadia Teleb 
Quantities: Electronic only (impact factor 6.273)  
Estimated Cost: 0. 

 

Title: Report on the South Asian Symposium - Sustainable Peace and Education 
Audience: Audiences: Policy makers, high level government officials, academicians, journalists and 
civil society. Objective: To generate awareness amongst stakeholders on the interrelationship between 
education and sustainable peace and to identify approaches and activities for quality education to reach 
children affected by conflict. 
Authors:  UNICEF ROSA 
Quantities: 500 Copies 
Estimated Cost: Total: US $ 2,600) - (Editing, layout/design: 1200, printing – 1000, distribution, 400 
 

Title: Education and Gender: Country profiles on the following countries: Afghanistan, Bangladesh, 
Bhutan, Maldives, Nepal, and Pakistan 
Audience: Policy makers, government officials, UNICEF staff and other partners. 
Authors: UNICEF ROSA  
Quantities: 70 each x 6 countries = 420 copies 
Estimated Cost: Total US $ 9,500 - (Playout design 7,200, printing 2,500) 
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Title: Education Posters on the following:  
1. Every Child Learns: Education Status in South Asia 
2. Every Child Learns: Disparity and Exclusion 
3. Every Child Learns: Learning Challenges and Opportunities 
4. Every Child Learns: ROSA Headline result and shared vision  
5. South Asia Focus on SDG Target 4.7 
Audience: Policy makers, government officials, UNICEF staff and other partners 
Authors:  UNICEF ROSA 
Quantities: 1 each (Total 5 posters) 
Estimated Cost: Total US $ 9,968 (layout/design 9,200, printing 768) 

 

 

Title: Every Child Learns – Out of School Children in South Asia – An animation video 
Audience: Policy makers, government officials, academicians, journalists, civil society, educations, 
parents and children 
Authors:  UNICEF ROSA 
Quantities: 1 video 
Estimated Cost: US $ 10,000. Link: https://www.youtube.com/watch?v=9M0GEf5QSkU  

 
 
 
 
 
 
 
 
  

https://www.youtube.com/watch?v=9M0GEf5QSkU
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Output  
Indicator 

#  
Output Result Indicators  

Baseline 

(2013) 
Target (2017) 

Status as of 

December 

2017  

OUTCOME 1. MANAGEMENT: ROSA will ensure effective leadership and communication on priority issues for children in South Asia, 

efficient and effective management systems and practices in UNICEF offices. 

L
ea

d
er

sh
ip

 

1.1.1 
# of country programmes which are actively addressing the 

agreed regional and sub-regional priorities 

3-Ado; 3-Polio 

(2013) 

6-Ado; 3-Polio 8 countries  

1.1. 2 

% of recommendations from the annual letter of the Regional 

Director which are addressed by each country office in the 

following year 

At least 70% 

(2013) 

At least 70% 

every year 

100% 

In
fo

rm
a

ti
o

n
 a

n
d

 C
o
m

m
u

n
ic

a
ti

o
n

 

T
ec

h
n

o
lo

g
y
 

1.2.1 
% of CO respondents satisfied with the quality of support 

received from ROSA on ICT 

At least 70% 

(2013) 

At least 70% 

every year 

100% 

1.2.2 
# of offices in South Asia that operate under the LIGHT 

model (light Field Office ICT infrastructure)  

0 28 35 

1.2.3 
Cumulative # of ICT-supported initiatives implemented to 

deliver better results for children in the region 

Not available  

(2013) 

18 20 

1.2.4 
# of offices in South Asia that have energy efficient system in 

place (solar/green power or operate under DaO model)  

0 13 16 

1.2.5 

# of COs with ICT system level disaster recovery plan 

functional  

DRP available 

and up to date - 

All, DRP 

Tested - NA 

(2013) 

DRP available 

and up to date - 

All, DRP 

Tested - All  

2 

O
p

er
a

ti
o

n
s,

 f
in

a
n

ce
 a

n
d

 o
ff

ic
e 

m
a

n
a

g
em

en
t 

 

1.3.1 
% of CO respondents satisfied with the quality of support 

received from ROSA on operations management  

 At least 70% 

(2013) 

At least 70% 

every year 

85% 

1.3.2 
% of regional operations activities identified in each ROSA 

annual work plan (2014-2017) implemented successfully   

At least 80% 

(2013) 

At least 80% 

every year 

95% 

1.3.3 
# of internal audit recommendations open more than 18 

months from offices in South Asia 

0 0 2 

1.3.4 
# of COs that have adopted and fully implemented Business 

Support Centers  

2 7 7 

1.3.5 # COs with BCP Plans updated and tested at least bi-annually  5 8 7 

1.3.6 

# of COs with unsatisfactory (red) performance in one of the 

five five operations indicators related to DCT, Bank 

Optimization, Fund Utilization, SoD 

4 (2014) 1 1 

H
u

m
a

n
 R

es
o
u

rc
es

  

1.4.1 
% of CO respondents satisfied with the quality of support 

received from ROSA on HR 

At least 70% 

(2014) 

At least 70% 

every year 

100% 

1.4.2 
% of HR-related activities identified in each ROSA annual 

work plan (2014-2017) implemented successfully 

At least 80% 

(2014) 

At least 80% 

every year 

90% 

1.4.3 
% of ROSA recruitment cases completed within 90 days At least 75% 

(2014) 

At least 75% 90% 

1.4.4 
% of COs recruitment cases reviewed and cleared by ROSA 100% (2014) 100% 100% 

1.4.5 
% of PAS/ePAS completed by deadlines in COs and ROSA At least 90% 

(2013) 

At least 90% 97% 

1.4.6 
# of COs which have developed and implemented at least 

80% of annual learning plans 

At least 80% 

(end 2013) 

At least 80%  100% 

  

Annex III : Result Matrix  
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Indicator 

#  

Output Result Indicators  Baseline 

(2013) 

Target (2017) Status as of 

December 

2017  

R
O

S
A

 O
ff

ic
e 

M
a

n
a

g
em

en
t 

 

1.5.1 

% of satisfactory performance ratings from CO senior 

management on overall quality of support received from 

ROSA (MOV-Annual Survey of ROSA performance among 

COs) 

100% (end of 

2013) 

At least 85% Question not 

included in the 

survey  

1.5.2 
Regional Office Management Team Meetings (MOV-Record 

of meetings posted in ROSA Bulletin Board) 

4/year 4/year (6/year 

in ROMP) 

6 

1.5.3 
Joint Consultative Committee Meetings (MOV-Record of 

meetings posted in ROSA Bulletin Board) 

4/year 4/year 4 

1.5.4 

ROSA successfully implements the internal management and 

system activities defined in each Management Result annual 

work plan in 2014-2017 (MOV-Result Manager's assessment 

of work plan activities at mid- and end-year.  

100% (end of 

2013) 

At least 85% of 

planned actions 

85% 

1.5.5 

% of learning activities conducted as per annual ROSA 

learning plan (MOV-HR Chief's assessment of completed 

activities against the annual plan) 

At least 90% 

(2013) 

At least 90% 90% 

1.5.6 

ROSA meets or exceeds the UNICEF performance standards 

for the key indicators on the Regional and Manager's 

Dashboard at the end of each year (MOV--Review of mid- 

and end-year status of South Asia Regional Dashboard in 

Insight) 

Baseline not 

available for 

2013 

At least 85% of 

the key 

indicators 

85% 

1.5.7 
ROSA has no high-risk observations in internal or external 

audits conducted 2014-2017 (MOV-Issued audit reports) 

NA 0 NA  

OUTCOME 2. DEVELOPMENT EFFECTIVENESS: ROSA will provide technical assistance, quality assurance, and oversight support for 

the realization of priority results for children, adolescents and women in South Asia—particularly the most disadvantaged—in development 

and humanitarian contexts 

M
N

C
H

 

2.1.1 
% of CO respondents satisfied with the quality of support 

received from ROSA on MNCH 

At least 70% 

(2013) 

At least 70% 

every year 

93% 

2.1.2 

% of MNCH-related activities identified in each ROSA 

annual work plan (2014-2017) implemented successfully 

At least 80% 

(2013) 

At least 80% 

every year 

84% 

2.1.3 

# of Key Country Programme Documents (CPD, CPAP, 

MTR and Emergency Preparedness and Response Key 

Actions) timely and adequately inputted by ROSA 

2-CPD/CPAP; 

1-MTR; 2-EPR 

(2013) 1 - 

CPD/CPAP; 1 

- MTR; 1 EPR 

(Ebola) (2014) 

7-CPD/CPAP; 

5-MTR; 8-EPR 

4 CPD 1 MTR  

2.1.4 
# of countries supported by ROSA to develop new indicators 

for newborn health (contributes to headline result) 

0 (2014) 8 8 

2.1.5 

# of countries supported by ROSA to develop costed 

implementation plans for newborn health (contributes to 

headline result) (AMP indicator) 

0 (2014) 8 8 

2.1.6 

# of capacity building events for MNCH organized by 

ROSA, for UNICEF country office staff and/or government 

counterparts (including, for example, network meetings, 

webinars, individual/joint training courses, jointly organized 

events, south-south collaboration events etc.)  

8 (2014) 32 33 
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Indicator 

#  

Output Result Indicators  Baseline 

(2013) 

Target (2017) Status as of 

December 

2017  

P
E

I-
E

P
I 

2.2.1 
% of CO respondents satisfied with the quality of support 

received from ROSA on EPI/PEI 

At least 70% 

(2013) 

At least 70% 

every year 

93% 

2.2.2 
% of EPI/PEI-related activities identified in each ROSA 

annual work plan (2014-2017) implemented successfully 

At least 80% 

(2013) 

At least 80% 

every year 

90% 

2.2.3 

# of Key Country Programme Documents (CPD, CPAP, 

MTR and Emergency Preparedness and Response Key 

Actions) timely and adequately inputted by ROSA EPI/PEI 

2-CPD/CPAP; 1-

MTR; 2-EPR 

(2013) 1 - CPD/ 
CPAP; 1 - MTR; 

3 EPR (2014) 

7-CPD/CPAP; 

5-MTR; 8-EPR 

4 CPD, 1 

MTR  

2.2.4 
Number of countries launching inactivated polio vaccine 

where the introduction plans were contributed to by ROSA  

1 - country 

(2014) 

7 countries 8 

2.2.5 

 Number of countries with effective vaccine management 

assessments/ Follow up assessment and improvement plans 

supported by ROSA 

2 - countries 

(2014); 4 - 
countries (2015) 

2 countries 2 

2.2.6 
Polio eradication initiative strategic interventions and/or 

Communication/Media Plans contributed to by ROSA  

15 (2014) 15 18 

2.2.7 

Number of capacity building events for immunization, 

organized by ROSA, for UNICEF country office staff 

(including, for example, network meetings, webinars, 

individual/joint training courses, jointly organized events) 

5 (2014) 10 7 

N
u

tr
it

io
n

 

2.3.1 

Percentage of country office respondents who are satisfied 

with the quality of the support received on Maternal and 

Child Nutrition by ROSA 

At least 70% 

(2013) 

At least 70% 

annually 

100% 

2.3.2 

Percentage of Maternal and Child Nutrition activities 

identified in ROSA's Annual Work Plans (2014-2017) that 

are implemented successfully 

80% (2013) At least 90% 

annually 

93% 

2.3.3 

Number of key country programme documents (CPD, CPAP, 

MTR and emergency preparedness and response key actions) 

that receive timely and adequate inputs on Maternal and 

Child Nutrition by ROSA 

2CPD/CPAP, 1 

MTR and 2 

EPR (2013) 

7 CDP/CPAP, 5 

MTR, 8 EPR 

4 CPD, 1 

MTR ( 100%) 

2.3.4 

Number of COs that benefit from one annual support mission 

by ROSA's Regional Nutrition Advisor and/or Regional 

Nutrition Specialist.   

1/4 (2013) 8 of 8 7 of 8  

2.3.5 

Number of regional technical/programmatic events led by 

ROSA in collaboration with global, regional and country 

partners  

None At least 1 

annually 

1 

2.3.6 

Number of knowledge management products (Analytical 

Reports, Peer-Reviewed Publications, Analyses, 

Presentations…) focusing on stunting led by ROSA.  

None At least 2 

annually  

9 journal 

article  

S
a

n
it

a
ti

o
n

 a
n

d
 H

y
g

ie
n

e 
 

2.4.1  
% of CO respondents satisfied with the quality of support 

received from ROSA on sanitation and hygiene 

At least 70% 

(2013) 

At least 70% 

every year 

92% 

2.4.2 
% of CO respondents satisfied with the quality of support 

received from ROSA on WASH in Emergency  

At least 70% 

(2013) 

At least 70% 

every year 

100% 

2.4.3 

% of sanitation and hygiene-related activities identified in 

each ROSA annual work plan (2014-2017) implemented 

successfully 

At least 80% 

(2013) 

At least 80% 

every year 

91% 

2.4.4 

# of Key Country Programme Documents (CPD, CPAP, 

MTR and Emergency Preparedness and Response Key 

Actions) timely and adequately inputted by ROSA S & H  

2-CPD/CPAP; 

1-MTR; 2-EPR 

(2013) 

7-CPD/CPAP; 

5-MTR; 8-EPR 

4 CPD 1 MTR  

2.4.5 
# of regional partnerships for S&H strengthened to address 

priority areas of interventions 

3 (2013) 5 5 

2.4.6 

# of COs supported in the definition, implementation, 

monitoring and evaluation of open defecation elimination and 

hygiene behaviour change interventions 

3-OD & 0-

hygiene (2013) 

5-OD & 4-

hygiene 

8 

2.4.7 # of lessons learnt documented and disseminated 4 (2013) 20 (2014-17) 6 

2.4.8 
# of people who practice open defecation  641,000,000 

(2013) 

521000000 488,000,000 
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Indicator 

#  

Output Result Indicators  Baseline 

(2013) 

Target (2017) Status as of 

December 

2017  

E
d

u
ca

ti
o
n

  

2.5.1  

% of CO respondents satisfied with the quality of support 

received from ROSA on increased participation in quality 

ECD and basic education for disadvantaged boys and girls 

At least 70% 

(2013) 

At least 70% 

every year 

100% 

2.5.2 
% of education-related activities identified in each ROSA 

annual work plan (2014-2017) implemented successfully 

At least 80% 

(2013) 

At least 80% 

every year 

83% 

2.5.3 

# of Key Country Programme Documents (CPD, CPAP, 

MTR and Emergency Preparedness and Response Key 

Actions) 

timely and adequately inputted by ROSA Education Team 

2-CPD/CPAP; 

1-MTR; 2-EPR 

(2013) 

7-CPD/CPAP; 

5-MTR; 8-EPR 

4 CPD 1 MTR  

2.5.4 
# of countries with explicit objectives on inclusive education 

in their national policies and/or plans 

2 (2013) 5 3 

2.5.5 

# of critical education issues analysed (e.g. researched, 

documented) per year resulting in policies and strategies 

promoting equity in the 8 South Asia countries 

2 (2013) 2 per year 4 

2.5.6 
# of primary and lower secondary school-age children out-of-

school and gender parity index (Headline Results- HLR) 

36.7 M 12 M reduction 8 

2.5.7 

# of countries with quality standards consistent with child-

friendly school/education or similar models developed or 

revised (HLR) 

6 8 8 

2.5.8 

# of countries with well-functioning education management 

information systems providing disaggregated data that allow 

identification of barriers and bottlenecks that inhibit 

realization of the rights of disadvantaged children (HLR) 

3 8 8 

2.5.9 

# of countries supported in drafting or revising education 

sector plans to include specific provisions on providing out-

of-school children with quality education (HLR) 

2 8 5 

C
h

il
d

 P
ro

te
ct

io
n

  

2.6.1  
% of CO respondents satisfied with the quality of support 

received from ROSA on child protection 

At least 70% 

(2013) 

At least 70% 

every year 

100% 

2.6.3 

# of Key Country Programme Documents (CPD, CPAP, 

MTR and Emergency Preparedness and Response Key 

Actions) timely and adequately inputted by ROSA Child 

Protection Team 

2-CPD/CPAP; 

1-MTR; 2-EPR 

(2013) 

7-CPD/CPAP; 

5-MTR; 8-EPR 

4 CPD 1 MTR  

2.6.4 

# of knowledge management products (Analytical Reports, 

Publications, Analyses and Presentations at Regional/Global 

Fora…) on Child Protection led by ROSA  

0 At least two 

annually 

2 

2.6.5 

# of regional technical/programmatic events (Network 

Meetings, Conferences, Consultations...) on Child Protection 

led by ROSA in collaboration with global, regional and 

country partners 

1 At least one 

annually 

4 

A
d

o
le

sc
en

ts
  

2.8.1 
% of CO respondents satisfied with the quality of support 

received from ROSA on adolescents 

At least 70% 

(2013) 

At least 70% 

every year 

92% 

2.8.2 
% of adolescent-related activities identified in each ROSA 

annual work plan (2014-2017) implemented successfully 

At least 80% 

(2013) 

At least 80% 

every year 

99% 

2.8.3 

# of Key Country Programme Documents (CPD, CPAP, 

MTR) timely and adequately inputted by ROSA in respect of 

adolescents 

2-CPD/CPAP; 

1-MTR (2013) 

7-CPD/CPAP; 

5-MTR 

4 CPD, 1 

MTR  

2.8.4 

# of supported COs that have established/ strengthened 

internal coordination mechanisms to operationalize a cross-

sectoral platform for adolescent programming  

0 (2012) 4 5 

2.8.5 
# of COs that have dedicated capacity for adolescent 

programming  

3 (2012) 8 5 

2.8.6 

# of supported COs that have developed and documented 

adolescent-led innovation initiatives  

0 (2012) 4 9 regional 

events and 2 

documentation  
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Indicator 

#  

Output Result Indicators  Baseline 

(2013) 

Target (2017) Status as of 

December 

2017  

G
en

d
er

  

2.9.1 
% of COs respondents satisfied with the quality of support 

received from ROSA on gender and rights 

At least 70% 

(2013) 

At least 70% 100% 

2.9.2 

% of gender and rights-related activities identified in each 

ROSA annual work plan (2014-2017) implemented 

successfully 

At least 80% 

(2013) 

At least 80% 

every year 

100% 

2.9.3 

# of Key Country Programme Documents (CPD, CPAP, 

MTR and Emergency Preparedness and Response Key 

Actions) timely and adequately inputted by ROSA Gender 

Team and Rights Focal Point 

2-CPD/CPAP; 

1-MTR; 2-EPR 

(2013) 

7-CPD/CPAP; 

5-MTR; 8-EPR 

4 CPD, 1 

MTR (100%) 

2.9.4 

# of COs supported to implement or strengthen monitoring 

systems for the Gender Action Plan that demonstrate results 

and take timely corrective actions 

0 5 5 

2.9.5 
% of Country Offices that meet recommended standards on 

gender expertise 

7 8 4 

D
R

R
 a

n
d

 E
m

er
g

en
cy

 

re
sp

o
n

se
  

2.10.1 
% of CO respondents satisfied with the quality of support 

received from ROSA on DRR/emergency 

At least 70% 

(2013) 

At least 70% 

every year 

100% 

2.10.2 

% of countries that have benefited from DRR and emergency 

preparedness (EPR) training as well as emergency 

simulations including inter-agency 

0.9 0.9 90% 

2.10.3 

% of UNDAFs, Country Programme Documents, Country 

Programme Action Plans having DRR and EPR as key 

strategies 

0.7 1 4 CPD 1 MTR  

P
la

n
n

in
g
  

2.11.1 

% of CO respondents satisfied with the quality of support 

received from ROSA on planning and programme monitoring 

At least 70%  

(Baseline 

2014: 33% 

Satisfied and 

67% Fully 

Satisfied; 

100% Satisfied 

or Fully 

Satisfied) 

At least 70% 

every year 

87% 

2.11.2 

% of planning and programme monitoring activities 

identified in each ROSA annual work plan (2014-2017) 

implemented successfully 

At least 80% 

(2014) 

At least 80% 

every year 

More than 

80%  

2.11.3 

# of Key Country Programme Documents (CPD, CPAP, 

MTR) timely and adequately inputted by ROSA 

2-CPD/CPAP; 

1-MTR (2013) 

7-CPD/CPAP; 

5-MTR 

4 CPD 1 MTR  

C
o

m
m

u
n

ic
a

ti
o

n
 f

o
r 

D
ev

el
o
p

m
en

t 
 2.12.1 

% of COs respondents satisfied with the quality of support 

received from ROSA on C4D related issues 

At least 70% 

(will be 

determined in 

2014) 

At least 70% 

every year 

77% 

2.12.2 

% of C4D related activities identified in each ROSA annual 

workplan (2014-2017) that are successfully completed 

At least 80% 

(will be 

determined in 

2014) 

At least 80% 

every year  

100% 

2.12.3 

# of key country programme documents (CPD, CPAP, MTR 

and Emergency Preparedness and Response Key actions) 

timely and adequately inputted by the C4D Regional Advisor 

0 (2013) 7-CPD/CPAP; 

5-MTR; 8-EPR 

(2017) 

4 CPD, 1 

MTR (100%) 

2.12.4 
# of COs with dedicated C4D specialists posts funded and 

filled (excluding polio posts) 

4 (2014) 8 (2017) 7 COs 

2.12.5 

# of countries supported to reinforce capacities of 

counterparts and implementing partners in planning, 

implementing, monitoring and evaluating communication for 

social and behaviour change 

0 (2013) 8 (2017) 8 COs  
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Indicator 

#  

Output Result Indicators  Baseline 

(2013) 

Target (2017) Status as of 

December 

2017  

H
A

C
T

  

2.13.1 

% of CO respondents satisfied with the quality of support 

received from ROSA on strengthening HACT systems in 

their respective Country Offices  

NA 90 90 

2.13.2 
% of activities identified in the output's work plan (2014-

2017) implemented successfully 

NA 90 95% 

2.13.3 

% of each of the three main assurance activities 

(programmatic visits, spot checks, and scheduled audits) 

performed vs the minimum required as per global policy  

63% 90 145% 

2.13.4 
# of COs in the region that have established an integrated 

implementation partnership strategy  

NA 8 8 

2.13.5 
# of regional programme partnerships for children effectively 

leveraging resources and equity-focused results for children  

NA  <5 8 

OUTCOME 3: GLOBAL AND REGIONAL PROGRAMMES: Regional support and programmes contribute to the quality and impact of 

policy, data and knowledge exchange – in development and humanitarian contexts – for the realization of children’s rights in South Asia 
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3.1.1 
% of CO respondents satisfied with the quality of support 

received from ROSA for this IR 

At least 70% 

(2013) 

At least 70% 

every year 

85% 

3.1.2 

% of social policy and social inclusion -related activities 

identified in ROSA annual work plan (2014-2017) 

implemented successfully 

At least 80% 

(2013) 

At least 80% 

every year 

100% 

3.1.3 

# of Key Country Programme Documents (CPD, CPAP, 

MTR and Emergency Preparedness and Response Key 

Actions) timely and adequately inputted by ROSA in respect 

of social policy and social inclusion 

2-CPD/CPAP; 

1-MTR; 2-EPR 

(2013) 

7-CPD/CPAP; 

5-MTR; 8-EPR 

4 CPD, 1 

MTR (100%) 

3.1.4 

# of countries that have actively shaped the national policy 

environment to become more child sensitive (e.g. national 

and local budget, social protection, decentralization, child 

poverty)  

2 (2013) 83% satisfied 

and 17% not 

satisfied. 

4 initiated 

with 1 report 

complete  

3.1.5 

# of CO that have the analytical capacity to anticipate and 

respond to social and economic policy changes in their 

countries  

1 (2013) 8 3 
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3.2.1 

% of CO respondents satisfied with the quality of support 

received from ROSA on MICS, data/evidence generation and 

knowledge management 

At least 70% 

(2013) 

At least 70% 

every year 

87% 

3.2.2 

% of MICS, data/ evidence generation and knowledge 

management-related activities identified in each ROSA 

annual work plan (2014-2017) implemented successfully 

At least 80% 

(2013) 

At least 80% 

every year 

100% 

3.2.3 

# of MICS surveys that received technical assistance at all 

critical survey stages to ensure adherence to global MICS 

standards 

1 All MICS 

(At least 6 

surveys) 

2 MICS report 

complete  
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3.3.1 
% of CO respondents satisfied with the quality of support 

received from ROSA on evaluation-related issues 

At least 70% 

(2013) 

At least 70% 

every year 

93% 

3.3.2 
% of evaluation-related activities identified in each ROSA 

annual work plan (2014-2017) implemented successfully 

At least 80% 

(2013) 

At least 80% 

every year 

75% 

3.3.3 

% of evaluations scoring a ‘satisfactory’ or higher rating in 

GEROS 

60% (2013) 0.9 Six 

evaluations 

2017 

conducted, 

HQ yet to 

assign 

GEROS 

ratings  
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Indicator 

#  

Output Result Indicators  Baseline 

(2013) 

Target (2017) Status as of 

December 

2017  

 3.3.4 
# of COs conducting at least one activity per year aimed at 

strengthening national evaluation capacity 

4 (2013) 8 7 
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 3.4.1  
% of CO respondents satisfied with the quality of support 

received from ROSA on Communications 

At least 70% 

(2013) 

At least 70% 

every year 

67% 

3.4.2 

% of communication-related activities identified in each 

ROSA annual work plan (2014-2017) implemented 

successfully 

At least 80% 

(2013) 

At least 80% 

every year 

80% 

3.4.3 
# of responsible features per year on women and children 

issues in SA media 

80 (2013) 125 125 

3.4.4 
#  of campaigns on women and children issues per year 

produced via partnerships 

2 (2013) 4 4 
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    Achieved        

  On track        

  Delayed        

  Constraint        

 

 

                                                           


