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EXECUTIVE SUMMARY 

In 2017, UNICEF’s Programme Division (PD) contributed to noteworthy progress on a range of areas for impactful 

global action for children. The Division has been in the core of the debate around the UN reform, and has 

partnered with other UN agencies for developing approaches that aim to enable SDG implementation at country 

level. PD has also made a conscious investment in dedicating time to the finalization of UNICEF’s 2018-2021 

Strategic Plan and the Division’s Office Management Plan (OMP), while, at the same time, it continued to work 

towards the results outlined in the 2014-2017 SP. As part of its Strategic and Technical Direction role, Programme 

Division has continued to influence global development of policies and strategies, including setting the ground to 

the progress of new programmatic areas that are part of UNICEF’s 2018-2021 SP. PD has directly engaged with 

Regional and Country Offices for delivering most efficient and sustainable results for children in humanitarian and 

development settings, including onsite technical support to more than 90 programme countries. PD has been 

directly engaged in humanitarian situations, and has been working towards bridging the gap between 

development and humanitarian. The Division has provided support to fundraising and management of thematic 

funds at multiple steps along the life cycle of the grants, including fund-raising and donor engagement, allocation 

of resources to regional and country offices, technical support to results reporting, and preparation of donor 

reports. Between 2014 and 2017, PD’s engagement has contributed for UNICEF to mobilize more than USD 1.34 

billion that were used globally for improving the situation of children, out of that total, USD 1.08 billion were in 

global thematic funds (around USD 270 million in 2017).  

Specific highlights in 2017, included:  

In 2017, PD substantially engaged in internal and external high-level policy discussion forums related to the UN 

reform, and the common approach to implement SDGs at country level. PD has helped to create “MAPS” - 

Mainstreaming, Acceleration and Policy Support, a practical approach that focusses on policy coherence and 

multi-stakeholder engagement founded on partnerships, evidence and accountability, which has as objective to 

enable Member States to accelerate the SDGs. For 2018, PD will keep supporting this approach, focusing on the 

preparation of an agency-wide strategy on MAPS implementation and engagement with the High-level Political 

Forum, and the identification of new tools that will be part of a second version of the SDG acceleration toolkit in 

MAPS. In 2017, the Division has also identified good practices on the global oversight on thematic and joint 

programme partnerships with sister UN agencies, which should increase the efficiency of these programmes in the 

coming years.  

While PD in 2017 continued to work towards the results outlined in the 2014-2017 SP, it also made a significant 

investment in the development of UNICEF’s 2018-2021 Strategic Plan (SP). The formulation of the new SP used a 

foundational framework proposed by PD, taking into consideration the need to complete progress towards the 

unfinished goals in the MDG agenda, and accelerate work on issues such as social protection, urbanization and 

child poverty, learning, and water safety and quality. It also introduced new areas such climate change and well-

being of adolescents. PD worked with other UNICEF Divisions to define the programmatic intent of the new SP, and 

it helped to finalize the SP Theory of Change and its results frameworks. As part of the transition from the previous 

to the new SP, PD Sections were engaged in developing new procedures related to standard indicators and PIDB 

codes to track programmatic expenditures at global level.  

PD developed its four-year Office Management Plan (OMP), which frames how the Division is going to contribute 

to UNICEF’s global results as laid out in SP 2018-2021. The OMP emphasizes the key strategic aim to enhance 

cross-sectoral and inter-divisional synergies towards the achievement of results, and it includes PD’s commitment 

with three priority work areas (or ‘Big Ticket Items’) that require further attention to accelerate results for 

children: Systems Strengthening (specifically in support of community health, education, public finance, and to 
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address violence against children); Adolescent Development; and Knowledge Management. The new OMP has 

helped spearhead key corporate initiatives such as the initiative on Collaborating for Results and the four Cause 

Framework campaigns (Children on the move, Child Survival with a focus on newborn health, ECD and Violence 

Against Children). As part of PD’s internal restructuring process led by the new OMP, the Division has developed a 

new Standard Operating Procedures (SOP) for Knowledge Products. This SOP helps to standardize PD’s knowledge 

products, and aims to improve the strategic relevance and impact of the knowledge generated within PD, as well 

as the technical quality and dissemination of this knowledge.  

The evolution of the cross-sectoral areas such as ECD, Gender, Disabilities, C4D, Human Rights and Adolescents 

illustrates how PD steadily and strategically invested in these programme areas. As a result, the new SP has clear 

results linked to them, creating a different level of engagement within HQ and between HQ, RO and CO. This was 

done, not only with the objective to develop specific roles and capabilities, but also to create sustainability 

through real integration with other sectors such as health, nutrition, education, child protection, water, sanitation 

and hygiene (WASH) and social policy.  For example, the Communication for Development (C4D) and Child 

Protection programmes have further strengthened linkages in 2017, with C4D leading on programmatic aspects 

related to evidence generation and measurement for social norms change across child protection issue areas, 

including FGM, VAC and Child Marriage. Similarly, Disabilities Programme has also enhanced efforts to improve 

delivery of Health, WASH, and Education outcomes, and in 2017, the Disabilities Section has developed joint 

strategies emphasizing the importance of considering children with disabilities when programming for results. In 

order for further developed integrated programming for delivering results for children, and with the clear objective 

to operationalize concepts into actions, PD is proposing for 2018 a Goal Area 1 meeting involving Regional Advisors 

from Health, Nutrition, HIV and ECD.  

2017 was marked by the development of new programmatic tools and innovative global programme guidance to 

address emergent global issues. These include support to the first organization-wide Programme Guidance for 

Early Childhood Development (ECD); the Guidance on Risk Informed Programming (GRIP); new innovative 

knowledge products and analysis related to children with disabilities; the new Public Finance for Children (PF4C) 

Framework; and Programme Guidance for the Second Decade.  

From providing inputs to the NY Declaration for Refugees and Migrants back in 2016 to contributing and actively 

participating in global consultations and the stocktaking meeting on the Global Migration Compact in Puerto 

Vallarta, PD has coordinated UNICEF’s global engagement on children on the move. With the objective to 

accelerate programme results in this area, Programme Division published Beyond Borders – a compendium of 

local, national and regional good practices – and developed the first Global Programme Framework on Children on 

the Move, which provides guidance on the relevant normative framework, programming principles, a menu of key 

programme interventions and recommendations for monitoring progress.  Moreover, countries and offices located 

on key migratory routes and countries with high numbers of children on the move, including migrant children, 

refugee or internally displaced children, were prioritized for technical support and capacity development.  

The year also saw further progress in Global Programme Partnerships (GPPs) and Joint Programmes. PD 

spearheaded the establishment of the first ever global fund for education in emergencies – Education Cannot Wait 

(ECW) – and witnessed donors and partners stepping up to the challenge politically and financially to make 

education under all circumstances a priority. Similarly, PD was instrumental in establishing the Global Partnership 

to End Violence Against Children (GPEVAC or “End Violence”) in 2016. In 2017, it has strengthened its leadership 

by further conceptualizing and establishing the partnership, as well as providing technical programmatic support 

for the global Solutions Summit to take place in 2018, in Sweden, which aims to demonstrate effective actions 

made in SDG implementation relevant to the protection of children from all forms of violence. PD’s Child 

Protection Section, provided technical and coordination support to the countries that have committed to 
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accelerate their actions to achieve the End Violence goals. One example was the support provided to the United 

Republic of Tanzania, where UNICEF helped the government to develop and launch an innovative National Plan of 

Action to End Violence against Women and Children (2017/18–2021/22), integrating, for the first time, violence 

against children and violence against women into a single framework for action. 

Moreover, the Joint Programme to Accelerate Action to End Child Marriage and the Joint Programme to 

Accelerate the Abandonment of Female Genital Mutilation have been achieving steady progress over the past 

three years. PD’s Child Protection and Gender Sections, in partnership with PDDO (Programme Division’s Directors 

Office), and in close collaboration with UNFPA provided direct and indirect support to many countries that 

participate in both initiatives. PD continued its robust and systematic engagement, providing an opportunity for 

stronger advocacy to mobilize multiple actors, and to catalyse policy changes at global, regional and country levels.  

As a result of PD’s engagement in the Joint Programme to Accelerate Actions to End Child Marriage, 12 countries 

in 2017 had national strategies or plans on child marriage with a budget, and increase from 2 countries in 2014. 

Through actions coordinated by the join Programme to Accelerate the Abandonment of Female Genital 

Mutilation, more than 3.2 million girls and women at risk of or affected by FGM have benefited from health, 

education, welfare and legal services, including 870,000 girls and women in 2017. 

In 2017, PD, in collaboration with Regional Offices, has provided onsite strategic and technical assistance to more 

than 90 programme countries. PD staff has participated on key strategic moments for UNICEF’s programme cycle, 

from its conception to the evaluation of results. Assistance also happened remotely, reducing costs and 

maximizing the PD’s interaction with country and regional offices. Some examples of field engagement were: 64 

countries have received onsite technical support from Health Section, including 20 new countries that have 

adopted the Every Newborn Action Plan (ENAP) progress monitoring tool. PD’s Nutrition Section offered direct 

onsite support to 30 country offices and distance support to 72 countries offices. Focus was given to countries with 

high prevalence/burden of child undernutrition, significant capacity/resource gaps, or affected by humanitarian 

crises. Similarly, PD’s Education Section provided support to 104 country offices (32 on site and 72 remotely), 

including direct surge support deployments to Lebanon, Nigeria and Uganda.  

PD’s engagement in providing technical and programmatic support to humanitarian and fragile contexts was 

consolidated and expanded last year, with all the PD Sections playing important roles in direct or indirect 

humanitarian response. Efforts on linking social protection and humanitarian action gained further momentum in 

UNICEF’s engagement at the regional and global policy levels. For example, in September 2017, UNICEF, with 

donors and other United Nations agencies, held, in Brussels, an International Conference on Social Protection in 

Contexts of Fragility and Forced Displacement, which gathered participants from more than 40 countries to 

consolidate lessons learned in designing and improving social protection systems.  

Within this context, in 2017, Yemen was a priority in terms of humanitarian response. The country passed the grim 

milestone in 2017 of the third year of war, in which civilians faced unprecedented levels of hardship. To save lives 

and preserve the health system in Yemen, UNICEF, WHO and the World Bank launched Yemen Emergency Health 

and Nutrition Project (YEHNP) in 2017 worth USD 200 million. It was the first time that such a partnership has been 

forged to respond to humanitarian crises. The MENA Regional office and PD provided technical support and 

guidance that enabled Yemen CO to provide lifesaving health and nutrition interventions in the first year of 

implementation of YEHNP. For example, through the YEHNP, over 3.2 million children 6-59 months of age were 

screened as part of polio campaign and 293,000 children with acute malnutrition were identified and referred for 

treatment including 65,700 children with SAM. A new cadre of CHWs was rolled out to provide a comprehensive 

package of health and nutrition services, including common childhood illnesses covering pneumonia, diarrhoea 

and SAM. The strong CHV network was leveraged to deliver cholera prevention and management messages to 

more than 171,000 people. 
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Moreover, mainly due to the collapse of the water and sanitation infrastructure in Yemen, cholera spread rapidly 

in the country, reaching more than 1 million suspected cases, with 2,237 deaths reported. Working with UNICEF 

Yemen, the RO and the Public Partnership Division, PD supported the development of Cholera prevention and 

response plans in Yemen, and secure Oral Cholera Vaccines from the global stockpiles. Moreover, while immediate 

emergency care was an urgent focus, UNICEF and the World Bank, through an innovative partnership, worked 

towards rebuilding critical infrastructure such as the rehabilitation of hospitals, district health centres and the 

water and sanitation network.  

PD’s Child Protection Section support to prevent and respond to sexual exploitation and abuse (PSEA) in 

humanitarian contexts led to the scale up of capacity in 15 high-risk countries (Burundi, CAR, Cote d’Ivoire, Chad, 

DRC, Haiti, Iraq, Lebanon, Liberia, Malawi, Mali; Nigeria, Somalia, South Sudan, Yemen). In six of those countries 

UNICEF collaborated with IOM to roll out trainings on community-based complaint mechanisms for PSEA Networks 

for over 300 PSEA focal points. The Uniform Protocol on the Provision of Assistance to Victims of SEA (‘Victim 

Assistance Protocol’) was piloted by UNICEF and the Conduct and Discipline Unit/DPKO in four countries (CAR, 

DRC, Iraq, and Mali). Further, as part of the response to the Rohingya crisis in Bangladesh, staff and partners were 

also trained on PSEA. 

During the four years of the SP, PD supported UNICEF’s strategic and technical engagement with donors and 

partners at the global level through the mobilization of significant resources for global programmes. The Division 

has provided support to fundraising and management of thematic funds at multiple steps along the life cycle of the 

grants, including fund-raising and donor engagement, allocation of resources to regional and country offices, 

technical support to results reporting, and preparation of donor reports. Between 2014 and 2017, PD’s 

engagement has contributed for UNICEF to mobilize more than USD 1.34 billion that were used globally for 

improving the situation of children, out of that total, USD 1.08 billion were in global thematic funds (around USD 

270 million in 2017). 

Challenges… 

Compacts developed with regional offices advanced through the four-year period. however, an important lesson 

learned is that the mechanism needs to be further simplified. The compacts have an important role in planning 

and executing PD engagement with the field by creating a clear overview of the support PD is requested to 

provide, and by spelling out areas where regional activities will contribute to the advancement of global advocacy 

and programming results. Nevertheless, it is recognized by the stakeholders that compacts need to be more 

strategic and, therefore, have more impact on the quality of programming. 

Resource mobilization was still a challenge in 2017 for HIV/AIDS and for child health, hindering PD’s full 

contribution to global level results in these two areas. For HIV, with a shifting funding landscape, primarily due to 

the significant reduction (80%) in UNAIDS allocation to UNICEF under the UBRAF, the section has experienced 

severe resource constraints over the past year. The situation was partly mitigated by allocating core funding to 

stabilize essential staff posts – reducing the overall number of staff by 50% - and working with regions and 

countries to advocate for country-level UBRAF funds, through which the Section was able to secure an additional 

USD 4.9 million for UNICEF country offices in 2017. The HIV Section has also been working to reshape and 

streamline its approach to country programming activities. For example, instead of providing blanket technical 

support across all areas, the Section has adopted a more targeted approach that is better aligned to specific in-

country needs and tailored to the epidemic context. 
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2017 RESULTS  

STRATEGIC AND TECHNCIAL DIRECTION / GLOBAL LEADERSHIP  

PD’s Health Section focused its efforts in mobilizing political will towards a holistic approach to child health as part 

of Universal Health Coverage (UHC) Forum in Tokyo, with an increased focus on the strengthening of community 

health systems as part of primary health care. Also in the year, a Quality Equity Dignity network was launched in 

Malawi with 9 first phase countries. The Network has as objective to strengthen national efforts to end 

preventable deaths by 2030.  Part of UNICEF’s commitment in this network is to provide technical direction for 

countries to work towards (i) strengthening capacity and motivation of health professional to plan and manage 

quality improvement; (ii) improving data collection; and (ii) increasing access to medicines, supplies, equipment 

and clean water. The Section also co-hosted the Institutionalizing Community Health Conference in Johannesburg, 

with the objective to support country efforts to institutionalize community health. Over 350 participants from 45 

countries attended and triggered global momentum for community systems strengthening based on the 10 

principles developed during the event. Following the conference, UNICEF and partners actively engaged with 

countries to support policy reforms that strengthen community health systems and primary health care. By the 

end of 2017, more than 25 countries had committed to developing policy pathways towards institutionalizing 

community health. For instance, Haiti, Liberia, Malawi, Sierra Leone and Uganda have adopted major community 

health systems policy reforms. These, and other efforts contributed to the consolidation of UNICEF’s leadership in 

child health and development at the global level.  

PD’s Nutrition Section continued its support to expanding improved and equitable access to nutrition and care 

practices globally to curb global child undernutrition rates. In 2017, the Section offered direct onsite support to 30 

country offices and substantial distance support to 72 country offices in the core areas of Infant and Young Child 

Nutrition, Micronutrient Nutrition, Severe Acute Malnutrition, and Nutrition in Emergencies the Section. The 

Section facilitated the donation of 530 million capsules of vitamin A to 57 countries, coordinated USAID 

contributions of around 870,000 cartons of ready-to-use therapeutic food to 17 countries, and reached over 545 

million people on social media during World Breastfeeding Week.  NutriDash, a nutrition dashboard system, 

collected nutrition coverage data in 110 countries, including supply forecasting of key nutrition commodities, 

thereby contributing to the reduction in data gaps, and, consequently, improving evidence-based programming 

and monitoring for results. In global and regional programmes, PD Nutrition continued to support key global 

nutrition movements, such as the SUN Movement and the UN Network for Nutrition while leading global 

partnerships including the No Wasted Lives Coalition and the Global Breastfeeding Collective. The Section 

supported the Office of the Executive Director in providing global leadership to the Scaling Up Nutrition (SUN) 

Movement, including with key support provided during the SUN Lead Group Meeting, in New York, in September, 

and the Global Gathering of the SUN Movement in Abidjan, Côte d’Ivoire, in November. 

In 2017, the Education Section provided technical assistance to 104 country offices, developed tools and guidance, 

supported new and existing partnerships and strengthened data and innovation across all programme areas: early 

learning, learning and skills, equity, education in emergencies, and systems strengthening. For example, in 

response to a growing demand from country offices for supporting early learning, which has increased in the past 

years as governments seek to address the SDG target of providing at least one year of pre-primary education, in 

2017 the Education Section developed a conceptual framework for strengthening the pre-primary sub-sector.  An 

accompanying sub-sector diagnostic and planning tool was also developed and it is going to be tested in 2018. The 

tool is intended to help national partners reflect on and identify the strengths and gaps of their sub-sector, with 

the view of helping countries to target priority areas for action and planning to support delivery of quality pre-

primary services. This work is not only going to help countries to achieve the SDG target, but it also is going to help 
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to strength relationships with global partners such the Global Partnership for Education (GPE), World Bank (WB) 

and the UNESCO’s International Institute for Educational Planning (IIEP), since there is a commitment that this 

group is taken forward this initiative. Also, in 2017, the Education Section began to identify UNICEF’s entry points 

and potential areas of programming in new results areas depicted in the 201802021 SP, such as skills for active 

citizenship, employment, future learning and personal empowerment. Five global webinars were held by 

Education Section in collaboration with ROs, to share programming experience on UNICEF’s diverse work on skills 

development – including girls’ life skills, skills for employability, and the integration of 21st century skills across 

education systems. 

In 2017, to accelerate programme results for children on the move, PD developed the first Global Programme 

Framework on Children on the Move, providing guidance on the relevant normative framework, programming 

principles, a menu of key programme interventions and recommendations for monitoring progress. Global 

coordination and oversight of the Children on the Move agenda was provided through the Director’s Group, an 

expanded Global Migration Practice Group, a newly established regional network of Children on the Move focal 

points and inter-divisional task team. Countries and offices located on key migratory routes and countries with 

high numbers of children on the move, including migrant children, refugee or IDP children, were prioritized for 

technical support and capacity development.  

Similarly, to address systemic obstacles and barriers for refugee and migrant children, PD led UNICEF’s global 

engagement with the Global Compacts on Refugees and Migration, working in close partnership with the UN 

Global Migration Group, IOM and UNHCR, the OSRSG for International Migration and the civil-society Initiative for 

Child Rights in the Global Compact. In addition to providing substantive input and support to the consultation 

process for the Global Compacts for Refugee and Migration, Programme Division published the report Beyond 

Borders. How to make the Global Compacts on Migration and Refugees work for Children. It describes practical 

and effective programme responses for children on the move, including best practice examples from fragile and 

resource-rich contexts, that can be replicated and implemented at scale. 

On the same issue, through PD Child Protection Section, eighteen countries were supported to develop 

programmatic planning for children on the move, including Belarus, Colombia and Laos through the GLOACT 

(Global Action to Prevent and Address Trafficking in Persons and the Smuggling of Migrants [a four year multi-

country joint programme with UNODC and IOM]. In-country support to Colombia provided technical assistance to 

train law enforcement and border officials on child friendly procedures for identified child victims of trafficking and 

smuggling.  

The Child Protection section made considerable headway on a range of priority areas for the prevention of 

violence, exploitation and abuse. At least 80 countries were supported by the CP Section either by in-country, 

surge or remote support, of which 35 were in emergency situations (including those in L2/L3); of particular note is 

that action to prevent and respond to sexual exploitation and abuse (PSEA) in humanitarian contexts led to the 

scale up of capacity in 16 high-risk countries. The section collaborated closely with partners on several global 

public goods, including the Know Violence initiatives on its flagship report ‘Ending Violence in Childhood’; the 

World Bank on ‘Principles on identification for sustainable development: Toward the digital age’; and a wide range 

of stakeholders on the ‘InterAgency Gender-Based Case Management Guidelines. In addition, the Multi-Sectoral 

Theory of Change on Violence Against Children was finalized and tested.  The Section continued to support key 

global partnerships and initiatives in both the development and humanitarian sphere. UNICEF co-hosted the 

international ministerial conference to commemorate the 10-year anniversary of the Paris Commitments and the 

Paris Principles, with endorsements following from an additional three countries. The High-Level Side Event to the 

Security Council Annual Open Debate on Children in Armed Conflict highlighted the successes and challenges of 

reintegrating children formerly associated with armed forces and groups, including a spotlight on UNICEF’s work 

https://www.unicef.org/emergencies/childrenonthemove
https://www.unicef.org/emergencies/childrenonthemove
http://www.childrenonthemove.org/
http://www.childrenonthemove.org/
https://www.unicef.org/publications/files/UNICEF_Beyond_Borders_Nov_2017.pdf
https://www.unicef.org/publications/files/UNICEF_Beyond_Borders_Nov_2017.pdf
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globally and in the Central African Republic. Technical input and advocacy to guide and influence global processes 

and decisions to advance child protection priorities resulted in outcomes in key thematic areas, including the 

report and resolution on the Rights of the Child at the 72nd session of the Third Committee at the UN General 

Assembly. Further, the 2017 adoption of a resolution at the UN Human Rights Council recognizes the need to 

address child, early and forced marriage in humanitarian contexts, explicitly noting the role of the UNFPA-UNICEF 

Joint Programme to Accelerate Action to End Child Marriage in outcome reports.  

On this last one, through large-scale, innovative programming, the Joint Programme to Accelerate Action to End 

Child Marriage, is contributing to national efforts to reduce child marriage rates. In 2017, PD’s Child Protection 

Section provided remote support to all 12 priority countries of the joint programme, including dissemination of the 

programme guidance, follow-up technical support, and specific assistance to joint planning and programme 

interventions, and to the country mid-year reviews. In-country missions to Ethiopia and Nepal specifically aided 

the alignment of the global guidance standards to the country context. The framework for this joint programme is 

now established, serving as blueprints for effective programme implementation for SDG 5.3. As a result of PD’s 

engagement, 12 countries in 2017 had national strategies or plans on child marriage with a budget, and increase 

from 2 countries in 2014.  

 Similarly, in 2017, the Joint Programme to accelerate the abandonment of Female Genital Mutilation (FGM) has 

supported 13 countries to establish legal and policy frameworks banning FGM, and sustained capacity 

development has led to almost 700 cases of legal enforcement by the end of the year. Further, 12 of the 17 joint 

programme countries have a national coordination mechanism in place, with established budget lines funding FGM 

services and programmes. Through the join programme actions more than 3.2 million girls and women at risk of or 

affected by FGM have benefited from health, education, welfare and legal services, including 870,000 girls and 

women in 2017. 

PD was also engaged in expanding and mainstreaming the use of RapidPro1 in a cross-divisional collaborative effort 

with the Office of Innovation and the ICTD Division to strengthen national real-time monitoring systems through 

scale up of the tool. The project is currently active in 11 countries, selected in collaboration with the Regional 

offices. Country proposals were submitted in late 2017 and went through a rigorous review in terms of quality 

programme design principles, programmatic content, capacity building and sustainability. The endorsed proposals 

were awarded technical as well as limited catalytic financial assistance, in amounts up to USUSD  230K per country. 

The project covers a wide programmatic range - from improving the feedback mechanisms for community health 

systems in Malawi to the early detection of children with developmental delays and disabilities in the State of 

Palestine. 

 

 

 

 

                                                                 

1 RapidPro is an internet based Open Source platform that allows individuals to easily design, pilot, and scale services that 

connect directly with a mobile phone user, without the help of a software developer.  
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FIELD ENGAGEMENT 2 

Between 2014 and 2017, PD, in collaboration with Regional Offices, has provided strategic and technical assistance 

to more than 100 UNICEF programme Countries. PD staff has participated on key strategic moments for the 

programme cycle, from its conception to the evaluation of results. Assistance happened on-site and remotely, 

reducing costs and maximizing the PD’s interaction with country and regional offices. Thematic networks for all 

programmatic areas were consolidated as an important hub to connect PD with the Regional Offices, and are an 

integral part of PD’ strategy to maximize its field engagement. Meetings for these networks happen at frequent 

basis and are an important forum for information sharing, exchange of experiences, and to discuss programmatic 

improvements.  

As part of PD’s Health Section global engagement, 64 countries have received onsite technical support. For 

example, an additional 20 countries adopted the Every Newborn Action Plan (ENAP) progress monitoring tool in 

2017, bringing the total to 71 countries globally. Using the tool has helped countries identify gaps and accelerate 

action towards locally established neonatal mortality and stillbirth reduction targets. In addition to providing 

technical support for country adoption, the Health Section supported the finalization and launch of the annual 

ENAP Progress Report, disseminated ENAP planning and costing tool and the ENAP advocacy toolkit. UNICEF also 

led a global review of management of sick and high risk newborns, in the context of quality improvement.  

PD’s Health Section (through its Child Health Unit) also delivered technical support to more than 20 countries on 

malaria, pneumonia/diarrhea, HIV/TB, integrated program delivery (iCCM/IMCI) and community systems 

strengthening. Notably, the Health Section provided global leadership for strengthening the community health 

platform for delivery of integrated packages of services through direct technical support, advocacy and 

consolidation of evidence and learning. This included convening of countries and partners during the 

Institutionalizing Community Health Conference (ICHC) to share knowledge and lessons learned, and develop 

country action plans as well as tools and guidance for costing and financing of community health systems. Over 

350 participants from 44 countries, including 22 country delegations attended and triggered a global momentum 

for community systems strengthening based on the 10 principles developed during the conference. Within UNICEF, 

community systems strengthening was endorsed as a platform for cross-sectoral programming and achievement of 

‘survive and thrive’ results under Goal Area 1 of the new SP (jointly with Nutrition, HIV and ECD, as well as other 

key sectors such as WASH). 

Based on strengthened collaboration with the 

seven Regional offices and the Global 

Nutrition Cluster, PD’s Nutrition Section 

offered direct onsite support to 30 country 

offices and distance support to 72 countries 

offices (Figure 1). Focus was given to countries 

with high prevalence/burden of child 

undernutrition, significant capacity/resource 

gaps, or affected by humanitarian crises. PD 

Nutrition also supported six regional offices 

with their respective regional network 

meetings, including presenting nutrition in the 

new SP and implications for the regions and 

countries. Field engagement was 

operationalized partly through the 

                                                                 
2 Not including humanitarian engagement.  

7 regions received on site and distance support. 

30 countries received on site support, including ERT in Yemen, Nigeria and DRC. 

72 countries received substantial distance support. 

Figure 1: Example of country support, PD’s Nutrition Section, 2017 
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management of 16 grants, which supported all the seven regional offices and 53 country offices with a total of 

USUSD  95 million.  

PD’s Education Section provided support to 104 country offices (32 on site and 72 remotely), including countries in 

humanitarian and in development settings. Examples include a regional training/ workshop focused on pre-primary 

financing, organized in collaboration with Eastern and Southern Africa Regional office (ESARO), World Bank and 

GPE, held and attended by Ministry of Education representatives from 19 countries; direct surge support 

deployments to Lebanon, Nigeria and Uganda; Girls’ education reviews undertaken in 6 countries with UNICEF-

developed review tool; and the LTA support provided to 6 COs – 4 of these with ongoing emergencies 

(Afghanistan, Iraq, South Sudan, Uganda).  

PD’s Child Protection Section provided technical support on site or remotely to more than 80 countries. In terms of 

Prevention and response to VAC, 6 countries were supported through in-country missions (Bulgaria, Guatemala, 

Honduras, Egypt, Mexico, and Uganda) and at least 37 countries through remote technical support to strengthen 

programming on VAC, including dissemination of the VAC Theory of Change, support to multi-sector programme 

planning; and liaison on VAC surveys in three regions (LACRO, ESARO, and WCARO). The Section provided remote 

support to the 17 country offices under the global programme to build capacity of key stakeholders to tackle 

online CSE. On Child Protection Systems Strengthening, Children on the Move, Birth Registration the section 

provided remote support to all 34 countries receiving funds to develop/support action on delivering these results. 

This includes, for example, assistance to Viet Nam country office to strengthen programme planning for social 

service workforce strengthening. On Harmful Practices (ECM and FGM/C), 12 ECM GP countries and 17 FGM/C GP 

countries were supported through in-country and remote technical assistance; periodic webinars to improve joint 

planning, monitoring of programme indicators, dissemination of programme guidance, joint planning, support on 

programme implementation and MYRs.  

A significant focus of PD’s ECD Section’s work was on providing timely, relevant and quality technical support and 

guidance on ECD to Country offices. Through field visits, webinars, review of Strategy Notes, capacity building 

courses, participation and facilitation of workshops, and ongoing communication, over 100 countries benefitted 

from technical engagement, and 47 countries received direct technical support. A mechanism for systematic field 

engagement was established to provide multi-sectoral support to countries in a coordinated manner with agreed 

accountabilities for results, and accountable manner. 

PD’s HIV Section expanded its engagement with partners to draw attention to the slow progress in reducing new 

infections among adolescents and young women. Through the Start Free working group, the HIV Section and 

partners have prioritized 23 countries (India, Indonesia and 21 countries in sub-Saharan Africa) and have started 

the process of recalibrating country targets and actions. The strategic objective is to link national targets to the 

new 2020 Start Free targets and ensure that programme approaches are evidence based and innovative to further 

reduce mother to child transmission (MTCT). Two other concrete examples of PD’s direct engagement with the 

field in 2017 involved China and India. In those two countries, HIV Section supported strengthening of subnational 

data systems to inform monitoring and reporting, consequently improving national policies, and provided 

technical assistance for the plan to shift to triple elimination of MTCT of HIV, syphilis and hepatitis B virus (HBV).  

PD’s Social Policy (SIP) Section provided direct technical support to China and India country offices in designing 

their Public Finance for Children (PF4C) programmes, and desk-based technical support was also provided to over 

18 country offices, regional offices and national committees for UNICEF, mainly through the review of terms of 

reference, draft of reports and/or strategic notes. In addition, the Section provided direct technical support to 

Bangladesh country and developed a study on the scoping of budget allocations for ending child marriage. 
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Moreover, SIP advised on the design and the targeted policy messages for the regional seminar on Investing in 

Children in Latin America and the Caribbean, which helped raise political commitments in the region. 

PD’s Human Rights Unit (HRU) strategically engaged with treaty bodies and influenced the increased effectiveness 

of the reporting process. Because of the HRU’s continued support to country offices with regards to the 

Committee on the Rights of the Child (CRC) reporting process, 58 country offices engaged strategically in 2017, not 

only regarding the reporting process but also in terms of the implementation of the recommendations. For 

example, 13 Country Offices participated in CRC pre-sessional working group meetings (including 10 

representatives), 13 COs (8 representatives) sent observers to the dialogues between the CRC Committee and 

States Parties, and 7 COs contributed to the review process of the CRPD Committee and to 13 CEDAW country 

team reports. Moreover, concluding recommendations were included in the country programme documents 

(CPDs) of 5 countries and the 2018 workplans of 2 regions, or used as entry point for development of partnerships. 

The strong relationship between UNICEF and the CRC also translated into results at policy level. For example, 

during the year UNICEF was invited to provide technical input to the CRC during the development of the simplified 

reporting procedure, which is going to be tested with a few countries reporting processes in 2018. Finally, HRU 

provided technical and financial support for the development of a joint General Comment on the rights of children 

in the context of international migration. 

PD’s WASH Section provided technical assistance to 52 country offices in all regions in the areas of: WASH 

sustainability, professionalization of water well drilling, climate resilient WASH programming, enabling 

environment strengthening, MORES in WASH programming, WASH Bottleneck Analysis Tool (WASHBAT), 

Community Approaches to Total Sanitation (CATS), and WASH in schools and health facilities. Key component of 

assistance was in support of UNICEF humanitarian response crisis in Yemen, Syria, Nigeria, Central Africa Republic 

and South Sudan.  

PD’s Adolescent Development and Participation (ADAP) Section field engagement was focused on strengthening 

the capacity of country offices in strategically addressing adolescent priorities.  Twelve country offices were 

supported to strengthen overall adolescent programming and to accelerate results for adolescents across 

education/learning and skills development as well as health, nutrition and participation. Cross sectoral support was 

facilitated through the Second Decade Matrix Team particularly for the countries that received 7% set aside funds.  

Furthermore, a more focused assistance for skills learning and civic engagement was provided to countries 

supported in partnership with the ING bank. Moreover, eighteen country offices received support on adolescent 

programming in emergencies.  By the end of 2017, 16 country offices were using the Adolescent Kit for Expression 

and Innovation3, reaching and engaging more than 40,000 adolescents (45 % girls) across five continents. In this 

process, 1,722 kits were dispatched to 14 countries and partnerships were forged with 50 organizations (60 % 

being local organizations).  With the Adolescent Kit now available in three languages (English, French and Arabic), it 

is expected that even more adolescents will be engaged through the Adolescent Kit in 2018.  Furthermore, five 

Country offices received additional technical support to scale-up adolescent response in Level 3 emergencies 

(Myanmar, Bangladesh, Nigeria, Turkey) and to better link peacebuilding efforts with adolescent and youth 

engagement (Uzbekistan).  

PD’s Communication for Development Section in 2017, supported the establishment of full time posts for C4D 

advisors in each of UNICEF’s 7 regional offices. Through this bolstered capacity, substantive direct technical 

support was provided to 48 COs resulting in more integral inclusion of C4D strategies within country programmes 

                                                                 

3 The “Kit” is a package of guidance, tools and supplies to reach and engage adolescents affected by conflict and emergencies. 
Its purpose is to promote positive outcomes for adolescents' psychosocial wellbeing, learning life skills, and positive active 
engagement in their communities through cross-sectoral adaptable, developmentally appropriate approaches. The kit 
especially support activities using arts, innovation and adolescent-led projects as methods to achieve those outcomes. 
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to address identified social and behavioural programmatic barriers and cross-cutting harmful social norms and 

discriminatory practices. Using a mechanism of 27 pre-vetted Long-Term Agreements with companies specializing 

in C4D, the section was also able to facilitate timely and high-quality field support to more than 30 ROs/COs/HQs 

teams throughout the year with total value of contracts surpassing USUSD 15 million. 

RESOURCE MOBILIZATION 

During the four years of the SP, PD supported UNICEF’s strategic and technical engagement with donors and 

partners at the global level through the mobilization of significant resources for global programmes. Fundraising 

efforts were closely coordinated and undertaken in collaboration with the Divisions of Public Partnerships (PPD) 

and the Private Fundraising and Partnerships (PFP). The Division has provided support to fundraising and 

management of thematic funds at multiple steps along the life cycle of the grants, including fund-raising and donor 

engagement, allocation of resources to regional and country offices, technical support to results reporting, and 

preparation of donor reports. Between 2014 and 2017, PD’s engagement has contributed for UNICEF to mobilize 

more than USD 1.34 billion that were used globally for improving the situation of children, out of that total, USD 

1.08 billion were in global thematic funds (around USD 270 million in 2017). PD has been the guardian of thematic 

resources that are specifically raised for global programmes.   

Education Section has managed almost USD 90 million in thematic funding in 2017, which was used by 120 country 

offices. An additional USUSD 4 million of education thematic funds was spent on related work in other UNICEF 

sectors, including social inclusion, nutrition and child protection. In addition to the global thematic funds, the 

section has managed 13 grants in 2017 for a total of USD 2.7 million.  

Similarly, WASH Section has raised almost USD33 million in thematic funds in 2017, and allocated to all of seven 

regional offices and 87 country offices. Various funding sources were managed in 2017 which includes a total of 20 

grants. 

Nutrition Section has managed a total of 16 grants; transferring funds to seven regional offices, 53 country offices, 

and to Supply Division, with a total of USD 95 million dollars. Furthermore, PD Nutrition provided technical support 

to regions and countries in designing multi-million nutrition programmes or strengthen their fundraising efforts for 

nutrition. For instance, the Section provided direct support to joint World Bank missions that resulted in 

contributions of USD 200 million dollars for health and nutrition programme in Yemen, and ongoing multi-million 

negotiations for the nutrition programme in Djibouti. Additionally, value propositions were developed for ESARO 

and WCARO to present UNICEF’s comparative advantage in scaling up care for children with SAM to donors and 

partners of the No Wasted Lives Coalition. The Section had two major resource mobilization achievements this 

year. First, the confirmation by the Bill and Melinda Gates Foundation of a USD 15 million contribution to support 

the work of UNICEF regional offices in Africa and Asia (2018-2021); and second, the confirmation by the 

Government of the Netherlands of a USD 56 million contribution to UNICEF Global Thematic Fund for Nutrition 

(2018-2021).  

Child Protection managed timely disbursement of global thematic fund allocations, including USD 12.3 million in 

thematic disbursement to ROs and 34 Cos. That represented double the value of disbursement in 2016.  

Gender Section managed the disbursement almost 1 million dollars in gender thematic funds in the current pool 

contributed by Luxembourg, with 80% allocated to country offices. Besides, formal parameters were defined and 

communicated to regional and country offices around gender thematic fund allocations. The Girls’ Empowerment 

Initiative was launched as a fundraising and visibility platform, with USD 1M in seed funds by Gucci as the founding 

partner. The Gender Section worked closely with PPD NY and Brussels to develop guidance for ROs and CO’s, 
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nurture gender networks and serve as a critical thought partner and technical support to important donor 

initiatives around gender equality. This includes in particular Canada’s ‘feminist foreign assistance policy’, which 

makes gender equality the primary criteria for Canadian government ODA, and the ‘Spotlight Initiative’ the USD 

500M UN-EU initiative on gender. 

Adolescents Section was able to mobilize an estimate of USD 5.5 million to support both global and country level 

interventions on adolescents. Country offices’ interventions particularly happened in Cote d’Ivoire, Tajikistan and 

Bangladesh. To mobilize resources for adolescents in humanitarian settings, PD supported the UN Peacebuilding 

Support Office in reviewing 30 country proposals as part of the Gender and Youth Promotion Initiative. As a result, 

USD USD 4 million were allocated to projects supported by UNICEF in Myanmar and Kyrgyzstan. In addition, USD 

500,000 were secured to support UNICEF’s work with adolescents in emergencies through the US Fund and the 

Charles Engelhard Foundation 

ECD Section has mobilized an estimate of USD 16 million for global and country level ECD programming. A special 

campaign was launched by H&M Group to support programming for ECD, focusing on children with disabilities. 

USD 3.5 million were mobilized for 3 countries, Uganda, Bulgaria and Peru, to support twin-track programming (as 

per the ECD Programme Guidance) in collaboration with Disabilities, Health and C4D sections. 

KNOWLEDGE GENERATION, DISSEMINATION AND MANAGEMENT 

Internally in PD, a milestone in knowledge management (KM) in 2017 was the approval of Standard Operating 

Procedures for Knowledge Products. Coordinated by Programme Division Director’s Office (PDDO), this document 

standardizes PD’s knowledge products, and aims to improve the strategic relevance and impact of the knowledge 

generated within PD, as well as the technical quality and dissemination of this knowledge. Part of the global KM 

strategy in PD is the work on the Division’s website that started in 2017 and will be launched in the first quarter of 

2018.  

The use of evaluations continued to be a strategic and important tool in programming for results. In 2017, PD was 

involved in 8 evaluations. Evaluation results and management responses were used as important inputs in 

adapting existing programmatic approaches, and in developing new ones.  

A full list of publications and products produced by PD are attached to this report. The list shows a growing 

number of cross-sectoral knowledge management products resulting from the need of integrated approaches and 

solutions to overcome barriers and bottlenecks in programming.  

PD’s Early Childhood Development (ECD) Section developed the first organization-wide Programme Guidance for 

ECD. The guidance clarified the programme framework for ECD, four evidence-based programme packages (i.e. 

First 1,000 Days, Early Learning and Protection, Caring for Caregivers: Multi-generational Nurturing Care, and 

Family Support and Strengthening), delivery platforms for integrated ECD services, result framework to measure 

progress, and organizational arrangements to improve collaboration and accountability across sectors. The 

guidance is already influencing programme quality (e.g. Tanzania country office started mapping of multi-sectoral 

programmes) and will continue serving as the foundation for the technical assistance provided to countries in 

order to support the scale up of ECD services.   

Noting the importance of Skills for Employability, the Education Section has developed an evidence review and 

programme guidance on ‘Preparing Young People for Work – what role of skills?’ The guidance has been shared 

at three global and two regional network meetings. UNICEF is also sharing learning through the World Bank 

partnership ‘Solutions for Youth Employment’ as well as the UN Initiative for Decent Jobs for Youth. Programme 
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Guidance on Lower Secondary Education and Pathways Beyond will be complete in the first quarter 2018, 

including a focus on alternate pathways for out of school adolescents.   

As flagged earlier in this report, important knowledge products on Children on the Move were produced in 2017 by 

PD, including the Global Programme Framework on Children on the Move, and the Beyond Borders: How to 

make the global compacts on migration and refugees work for uprooted children report, which outlines 

initiatives that can replicated around the world to improve the situation of refugee, migrant and displaced 

children. PD has also contributed to many other knowledge products produced by other organizations4, increasing 

the awareness on this issue, and helping to increase the knowledge base of plausible solutions for it.   

PD continued to play an important role in humanitarian preparedness and response. An important 

accomplishment in the year was the completion of the Guidance on Risk Informed Programming (GRIP) by PD’s 

HATIS Section, which was piloted in Bosnia and Herzegovina, Malawi, Sudan and India. The guidance provides the 

methodology for country offices, government and other partners to participate in and contribute to the design and 

implementation of programmes that are grounded in a deep understanding of the risk landscape. The guidance 

helps a country office understand its vulnerability, capacity, exposure as well as shocks and stresses, and to 

integrate risk considerations into programming, including monitoring and evaluation. GRIP was developed in 

collaboration with UNICEF’s Office of Emergency Programme (EMOPS), and is aligned with the conceptualisation 

and rollout of the Emergency Preparedness Platform (EPP). Moreover, aiming to increase knowledge among 

UNICEF staff, PD’s HATIS Section worked with the Field Results Group (FRG) to increase the visibility of risk 

programming in the RBM processes and materials (including pilots and joint mission with FRG) aligning GRIP and 

RBM training materials. HATIS also provided direct support on GRIP and Disaster Risk Reduction to country offices, 

including field missions to Vietnam, Cambodia and CAR, among others. 

PD’s Health Section published Narrowing the Gaps: The power of investing in the poorest children. Two key 

conclusions from the document are important to advance UNICEF’s global agenda on equity. First, investments 

that increase access to high-impact health and nutrition interventions by poor groups have saved almost twice as 

many lives as equivalent investments in non-poor groups. Second, access to high-impact health and nutrition 

interventions has improved rapidly among poor groups in recent years, leading to substantial improvements in 

equity. The overall analysis from this publication has been used in global, regional and country advocacy materials, 

and set the scene to improve programmatic response at country level.  

PD’s Health Section, through its Immunization Unit, also developed guidance for countries to perform 

immunization equity assessments, which were implemented in over 20 countries in 2017. 9 countries used these 

assessments to design GAVI Health System Strengthening proposals. A key insight was the need to develop a more 

deliberate urban immunization approach, published in a white paper. This resulted in specific urban immunization 

investments, piloting different approaches, e.g. in Pakistan.  

PD’s Disability Section worked in close collaboration with other PD Sections and Divisions to produce innovative 

knowledge products and analysis related to children with disabilities. One of the key result of this collaboration 

was the development of a series of six booklets that provide a comprehensive approach on inclusion of children, 

adolescents, women and families with disabilities in all phases of humanitarian action, including practical actions 

and tips related to Child Protection, Education, Health and HIV/AIDS, Nutrition, and WASH.  

Additionally, as the result of a collaboration between PD’s Education and Disability Sections, a draft guideline on 

analysis of inclusive education for children with disabilities (piloted with positive results in Ghana) was produced as 

                                                                 

4 A full list of contributions can be found here http://www.childrenonthemove.org/resources/  

http://www.childrenonthemove.org/resources/
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part of Volume 3 of the Education Sector Analysis Guidelines. An exercise to map inclusive education initiatives 

and programmes amongst key partners, including the World Bank, UNESCO, GPE, USAID and DFID, led to greater 

coordination in this area, and to an agreement with UNESCO’s IIEP to develop a training course on inclusive 

education sector planning. Moreover, collaboration between the WASH and Disability Sections resulted in 

UNICEF’s first global programming guidance note on Disability Inclusive WASH Practices. The guidance note 

provides a practical tool to strengthen the inclusion and access of children and adults with disabilities in UNICEF 

WASH interventions. It is expected that these new products, in combination with continuous support to country 

offices, can facilitate the development and implementation of more inclusive programmes for children with 

disabilities in humanitarian and development settings.  

2017 was also marked by the finalization of the 2018-2021 Gender Action Plan (GAP 2.0). The GAP builds on the 

lessons learned and achievements of GAP 2014-2017 and incorporates some important advances, which include (i) 

the refinement of the Targeted Priorities on Adolescent Girls’ Empowerment, especially bringing clarity to the 

content and objectives of Gender Responsive Adolescent Health, with focus on adolescent nutrition, pregnancy care, 

and HIV and HPV prevention; (ii) the specification of eight ‘anchor’ or ‘demonstrable’ programme result areas for 

integrating gender across all SP goals, guided by the themes of  addressing gender inequities among girls and boys 

0-18, and advancing gender equality in the care and support of women and children; and (iii) a more robust and 

accelerated approach to institutionalizing gender analysis for programming at scale, for building gender capacity 

among staff, and for increasing accountability to deliver gender results. GAP 2.0 is seen as the necessary tool to 

advance the real incorporation of gender in country offices programmatic actions.  

Under the leadership of PD’s Social Policy Section, a broad intersectoral and interdivisional collaboration (including 

Office of the Executive Director (OED), EMOPS and Division for Finance and Administration (DFAM) led to two 

major achievements related to knowledge generation. First, the development of an organization-wide framework 

on Public Finance for Children; Second, further internal agreement and momentum around cash transfers and 

social protection in emergencies (more on this topic is explored in PD’s Role in Humanitarian Response). Great 

strides were made in defining UNICEF's cross divisional work on social protection in fragile and humanitarian 

contexts, including the use of cash transfers. The Section undertook a roadmap and development of draft guidance 

on the readiness of government SP systems for humanitarian cash transfers, and co-developed with EMOPS of a 

questionnaire on the readiness of social protection systems and use of cash in emergencies which was shared with 

50 crisis-prone countries. Collected and analysed in 2018, this data will help define UNICEF’s overall global 

positioning in humanitarian cash transfer programming and further identify potential areas of collaboration 

between UNICEF and governments in achieving more cohesive, scalable shock-responsive social protection 

systems.  

PD, through the C4D Section, and in collaboration with USAID and the Johns Hopkins University’s Center for 

Communication Programs, published a special issue of the Journal of Health Communication on lessons learned on 

communication and community engagement in the Ebola response. A set of eight papers captured key lessons and 

implications for future outbreaks, capping PD’s efforts to learn from one of the most challenging field 

engagements in recent history.   

In terms of innovative financing, PD developed a concept note on using SIDA Guarantees to increase domestic 

bank lending to water and sanitation projects, and has been working with pathfinding country offices to develop a 

pipeline of financially viable projects for underserved areas and populations. At the same time, PD’s Social Policy 

Section led the development of a WASH financing course, with the objective to enhance staff capacity 

organization-wide to support innovative financing initiatives at country level.  
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PD’s Human Rights Unit (HRU) finalized and launched a comprehensive toolkit available on the Intranet to support 

country offices and National Committees with the entire reporting process with treaty bodies. This provides 

comprehensive information not only about the CRC and the importance of UNICEF’s strategic engagement, but 

also a detailed overview of each step up to the inclusion of the concluding observations in country office 

programming. Additionally, the HRU developed (in collaboration with Private Fundraising and Partnerships Division 

(PFP), DRP and Human Resources) an online course on child rights, showing the linkages with UNICEF’s mandate 

and how to implement it in programming. This course was launched in mid-2017, and has already recorded 1500 

registrations by UNICEF staff. 

Finally, the development of inter-agency Guidelines for Programming with and for Young People in Humanitarian 

Settings was launched under UNICEF leadership and in collaboration with all Global Clusters and Area of 

Responsibility as well as other inter-agency fora (including SPHERE, Gencap, the Mental Health and Psychosocial 

Support Working Group, the Accountability to Affected Population Task Team, and the Protection from Sexual 

Exploitation and Abuse (PSEA) Task Team). The inter-agency guidelines address a programmatic gap in current 

humanitarian tools, support humanitarian practitioners from all sectors to design and implement programming 

which addresses the needs of adolescents and youth, and provide strategies/ tools to engage positively with young 

people as first line responders in emergencies, laying the foundation for a continued positive contribution to their 

societies. 

ENGAGEMENT IN GLOBAL PROGRAMME PARTNERSHIPS 

PD continued its robust and systematic engagement with Global Programme Partnerships (GPPs), providing 

UNICEF with an opportunity for stronger advocacy to mobilize multiple actors and to catalyse policy changes at 

global, regional and country levels in favour of children. As of 2017, UNICEF was a member in 101 GPPs, played a 

governance role in 48 GPPs, and hosted or provided Secretariat services and coordination support to 15 GPPs. In 

this context, PD supports UNICEF with shaping and influencing multi-stakeholder GPPs by managing, coordinating 

and sitting on the board of various partnerships, and by actively participating in various global initiatives that are 

relevant to UNICEF’s mandate. Among these, the partnerships with the Global Alliance for Vaccine and 

Immunization (GAVI) and Bill and Melinda Gates Foundation (BMGF), and UNICEF’s lead on the Education Cannot 

Wait (ECW), Global Partnership to End Violence against Children, Scaling up Nutrition (SUN) and Sanitation and 

Water for All (SWA) are examples of PD’s engagement in global partnerships that have led to important 

developments for UNICEF and other stakeholders towards the achievement of results for children.  

The Global Alliance for Vaccine and Immunization (GAVI) is a public-private partnership that was created in 2000 

to bring together expertise and support from key UN agencies, governments, the vaccine industry, private sector 

and civil society in order to improve childhood immunization coverage in poor countries and to accelerate access 

to new vaccines. In 2017, UNICEF continued to be an active member of the GAVI Alliance and performed under its 

Partnership Engagement Strategy. Programme Division is involved in the GAVI Alliance at all levels, including 

governance, coordination and management. As a result, between 2014 and 2017, UNICEF received USUSD  250 

million funding5 from the GAVI Alliance for about 60 country offices to implement work across equity, 

immunization supply chain, demand for immunization, vaccine introduction and immunization financing detailed in 

over 700 milestones. In addition, UNICEF implemented key aspects of the GAVI Strategic Focus Areas in Data, 

Supply Chain and Sustainability. PD’s engagement through GAVI has helped to improve the WHO/UNICEF 

Estimates of National Immunization Coverage (WUENIC) estimates, the primary data source on immunization 

                                                                 

5 For 2017, UNICEF has received USUSD  102 million from GAVI.  
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coverage globally, and has allowed UNICEF to support over 20 countries to successfully apply to the GAVI Cold 

Chain Equipment Platform.   

The Bill and Melinda Gates Foundation (BMGF) collaboration with UNICEF started more than two decades ago, 

focusing on ensuring the world’s most marginalized children survive and thrive, and to combat infectious diseases 

that affect the poorest communities, including our successful, joint effort to eradicate polio. PD provides 

programmatic technical support and guidance, as well as actively participate in negotiations and decision-making 

meetings in close collaboration with OED, PFP and others. As a result of this concerted engagement, BMGF in 2017 

confirmed a USUSD  15 million contribution to be channelled through PD’s Nutrition Section in support of the work 

of UNICEF regional offices in Africa and Asia to improve maternal and child nutrition. Additionally, recognizing 

UNICEF’s comparative advantage in Communication for Development, BMGF provided a grant of USUSD 4.9 million 

to strengthen UNICEF’s C4D capacity and leadership role in this field. 

In 2017, PD supported the establishment of the first ever global fund for education in emergencies – Education 

Cannot Wait (ECW) – and witnessed donors and partners step up to the challenge politically and financially to 

make education under all circumstances a priority. This newly established partnership aims to close the USUSD  8.5 

billion funding gap needed to reach 75 million children and youth whose education is affected by emergencies.  

UNICEF continued to be largest recipient of ECW funds, with 7.2 million in new funds allocated to underfunded 

education in emergency efforts in Central African Republic, Madagascar and Ukraine. 

PD kept its high level technical support and financial commitment to the Global Partnership to End Violence 

against Children (GPEVAC, or ‘End Violence’), a coalition of more than 270 members drawn from governments, UN 

agencies, international organizations, civil society, the private sector, philanthropic foundations and academics. In 

2017, PD supported the Partnership in exploring ways to effectively map and align data, and monitor and evaluate 

work on violence against children. Part of the technical support provided in 2017 by the Child Protection Section is 

being used as major input for the upcoming global Solutions Summit in Sweden (February 2018), which aims to 

demonstrate effective actions made in SDG implementation relevant to the protection of children from all forms of 

violence. Moreover, in 2017, PD has provided technical and coordination support to the countries that have 

committed to accelerate their actions to achieve the End Violence goals. Examples of action taken in 2017 include: 

technical support for the development of the INSPIRE Implementation Handbook6; and leadership for the 

development of a common set of indicators to track progress on implementation of the INSPIRE Seven Strategies. 

UNICEF’s support to the United Republic of Tanzania – the first country in Africa to declare its intent to be a 

Pathfinding Country7 under End Violence – is an example of UNICEF’s support. UNICEF helped the government to 

develop and launch an innovative National Plan of Action to End Violence against Women and Children (2017/18–

2021/22), integrating violence against children and violence against women into a single framework for action, for 

the first time. 

PD Nutrition continued to provide key support to UNICEF, as Chair of the Scaling up Nutrition (SUN) Movement. 

The SUN Global Gathering is the flagship bi-annual event bringing together all SUN Government Focal Points and 

representatives from the SUN Networks. In 2017, for the first time, this was held in a SUN Country—hosted by the 

Government of Côte d’Ivoire. All stakeholders were convened to take stock of progress and challenges, share their 

                                                                 

6 The INSPIRE process is a major breakthrough for the sector, providing the first globally agreed set of actions for 
effective prevention of and response to violence against children. 

7 Pathfinding countries commit to 3–5 years of accelerated action to achieve End Violence goals and adhere to the 
End Violence principles. This means that their actions will be: rights-focused, child-centred, universal, gender-
sensitive, inclusive, transparent, evidence-based and results-focused. 
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innovations, and learn what is helping to reduce malnutrition across all SUN Countries. Furthermore, the Chief of 

Nutrition served on the Steering Committee of the UN Network for SUN and the UN Standing Committee on 

Nutrition (UNSCN).  

PD continued its engagement and global sector leadership in the Sanitation and Water for All (SWA) initiative, 

which is comprised of country governments, private sector and civil society organizations, external support 

agencies, research and learning institutions and other development partners. In April 2017, UNICEF convened the 

High-level Meetings of Sector Ministers’ Meeting (SMM) and Finance Ministers’ Meeting (FMM) in Washington DC, 

with more than 60 ministerial level participants and 59 countries, including five bilateral donors, attending to the 

event. A key outcome of this meeting was the adoption and implementation of SWA’s collaborative behaviours 

and sector building blocks for enabling environment strengthening in countries, and an agreement on 

accountability mechanisms, by which partners agreed to work together to build robust, transparent and 

responsive accountability systems, and to be held responsible for commitments to each other. This will help 

national governments to strengthen and develop a robust, regular, inclusive, participatory and predictable cycle of 

planning, monitoring and review of the WASH sector, under government leadership.  The process will be 

complemented by a SWA accountability mechanisms through which governments and partners will table 

commitments to achieve WASH targets of the SDGs.  

HUMANITARIAN RESPONSE  

PD’s engagement in providing technical and programmatic support to humanitarian and fragile contexts was 

consolidated and expanded. All PD’ Sections have played a role in direct or indirect humanitarian response.  

In responding to humanitarian situations, the Humanitarian Action and Transition (HATIS) Section has provided 

effective coordination of PD’s engagement in seven L3s and five L2 emergencies in 2017. Moreover, HATIS has 

provided technical and programmatic support, including field visits, around conflict sensitivity and peacebuilding to 

Sudan, Bosnia and Herzegovina, Guinea Bissau, Guinea, Niger, Mali, Liberia, Kyrgyzstan, Cote d'Ivoire, Colombia, 

Guatemala, Chad, CAR, Syria, Yemen, Somalia and Myanmar.  

To improve preparedness and response for Nutrition in Emergencies, PD’s Nutrition Section, in partnership with 

regional offices and the Global Nutrition Cluster, provided technical support through missions, distance support 

and regular calls. For example, Bangladesh, Nigeria, South Sudan and Yemen received support in needs 

assessments, development of humanitarian response plans, advocacy for funding and integrated programming and 

coordination. PD Nutrition also deployed one staff from the Emergency Response Team, to provide onsite support 

to the Kasai region in the DRC, Nigeria and Yemen. In addition to providing extensive technical support in 

emergency nutrition responses worldwide, PD’s Nutrition Section collaborated with the Global Nutrition Cluster to 

ensure greater coherence in supporting countries in L3 emergencies to develop the Humanitarian Needs Overview 

and Humanitarian Response Plans. As a result, joint systematic support to countries is now provided to estimate 

the number of children with severe acute malnutrition. 

PD’s Child Protection Section helped to improve technical capacities in humanitarian settings. For example, case 

management was strengthened in at least 41 countries, including surge support in Syria, Somalia, South Sudan, 

and to regional offices. Similarly, remote technical assistance was provided to 14 country offices to develop and 

review programme strategies on prevention and response to child recruitment and use, including, unaccompanied 

and separated children (UASC).  Technical oversight and surge support contributed to programming that led to the 

reunification of 30,000 unaccompanied and separated children, and support to 15,000 children formerly 

associated with armed forces and armed groups. Moreover, PD’s Child Protection Section support to prevent and 

respond to sexual exploitation and abuse (PSEA) in humanitarian contexts led to the scale up of capacity in 15 high-
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risk countries (Burundi, CAR, Cote d’Ivoire, Chad, DRC, Haiti, Iraq, Lebanon, Liberia, Malawi, Mali; Nigeria, Somalia, 

South Sudan, Yemen). In six of those countries UNICEF collaborated with IOM to roll out trainings on community-

based complaint mechanisms for PSEA Networks for over 300 PSEA focal points. The Uniform Protocol on the 

Provision of Assistance to Victims of SEA (‘Victim Assistance Protocol’) was piloted by UNICEF and the Conduct and 

Discipline Unit/DPKO in four countries (CAR, DRC, Iraq, and Mali). Further, as part of the response to the Rohingya 

crisis in Bangladesh, staff and partners were also trained on PSEA. 

One of the main focus of PD’s Social Inclusion and Policy Section in their approach to humanitarian settings was the 

work conducted in strengthening Cash Transfer Programmes and Social Protection in emergencies. In this line, 

UNICEF partnered with the European Union, FAO, Finland, Germany, SIDA, UK aid, UNHCR, WFP and the World 

Bank, to hold an International Conference on Social Protection in Contexts of Fragility and Forced Displacement 

in Brussels attended by government officials, civil society representatives and researchers from over 40 countries 

as well as UN agencies. The Outcome Document, endorsed by all participants, outlines recommendations to 

strengthen social protection systems to respond in humanitarian contexts, support existing social protection 

systems or trigger the development of nascent systems during response, and strengthen links between 

humanitarian and development actors and approaches.   

Support to humanitarian contexts also included direct involvement with the World Bank in the design of a USUSD  

200 million humanitarian cash transfer programme as part of emergency response to Yemen, where UNICEF 

helped deliver humanitarian cash transfers to over 1 million households, reaching nearly one-third of the 

population, in partnership with the World Bank.  This life-saving support was provided in the context of violent 

conflict and associated nutrition and health risks.  The initiative builds on key elements of the currently-suspended 

national social safety nets in the country, thus supporting eventual return to national social protection systems.  

In the partnership in Yemen, the World Bank brought substantial funding, technical expertise in the design and 

delivery of adaptive SSN systems, and the institutional memory of Yemen’s social protection policy and program 

evolution; UNICEF contributed strong on-ground presence and in-country network during conflict, experience in 

cash transfer delivery and expertise in emergency operations and humanitarian assistance activities. UNICEF’s 

added value was also on bringing the organization’s experience in applying the children’s and mothers’ lenses to 

SSN systems. 

Also, through the work developed by Social Inclusion and Policy in 2017, additional 7 countries (now 56 total) 

included emergency prevention, preparedness and response in their social protection systems. Moreover, as the 

result of the Section’s engagement with countries and regional offices over the past years, the number of countries 

working to integrate disaster and conflict risk in national planning and monitoring systems increased, from 64 per 

cent in 2014 to 82 per cent (127 countries) in 2017. 

In direct support to education in emergencies (EiE), PD’s Education Section provided surge support deployments to 

Lebanon, Nigeria and Uganda. Additional targeted capacity building support was provided to Ministry of Education 

representatives, civil society partners and UNICEF staff in India and LACRO, through the EiE risk informed 

programming package. The Section facilitated more than USUSD  20 million in additional EiE funding for 10 refugee 

hosting countries, and, as mentioned before, UNICEF continued to be largest recipient of ECW funds, with USUSD  

7.2 million in new funds allocated to underfunded efforts in CAR, Madagascar and Ukraine. To support to sector-

wide capacity building and mentoring initiatives, the Section revised and updated the Frontline Responders 

Training and RIPA training (aligning with the HATIS Guidance on Risk-Informed Programming). 

Due to the work lead by PD’s C4D Section, there is now significantly greater predictability and improved 

coordination in UNICEF’s C4D support to disease outbreak and humanitarian response through activation of the 

http://sp-fragility-displacement.onetec.eu/docs/OUTCOME%20DOCUMENT%20.pdf
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Communication and Community Engagement Platform (as demonstrated in the L3/L2 emergencies in Haiti, 

Yemen and Bangladesh).  For example, the Social Science in Humanitarian Action Platform, established in 

coordination with the Institute of Development Studies, facilitated rapid synthesis of social data to inform the 

response Cholera outbreak response in the Horn of Africa, and the humanitarian response in the Rohingya refugee 

camps in Bangladesh, and surge support through anthropologists and social researchers. Of similar signficance, 

global coordination with WHO, IFRC and other relevant partners to support disease outbreak responses is now well 

established, as demonstrated in the Zika (Latin America) and Ebola (DRC) outbreaks. 

Through 2016 and 2017, UNICEF acted in more than 30 countries and territories in the Latin America and 

Caribbean region to protect women and children from Zika virus (ZIKV) and mitigate its impact through 

supporting national governments, partners and communities to control the spread, manage the complications and 

mitigate the consequences of ZIKV in children and their families. Programmatic focus on the 3 main components of 

the response: prevention, non-clinical care for children and support to families affected by congenital Zika 

syndrome (CZS) and interagency coordination. C4D has been a key operational strategy to promote protective 

behaviours through community engagement and communication platforms. It is estimated that more than 

14,500,000 people were engaged and informed about key risks. Also, 164,652 pregnant women and their partners 

benefited from quality counselling sessions to prevent infection, and 78,552 children and adolescents were trained 

on Zika virus transmission, prevention measures and consequences. U-Report has been used as a technology based 

tool to provide quality and trusted information to 31,000 individuals across the region.  

PD’s WASH Section provided direct support in the form of deployments and targeted technical assistance for 

emergency preparedness and response in four countries (Somalia, Ukraine, Bangladesh and Nigeria) while 

providing remote support on emergency WASH to all regional offices (and several country offices) on tools, 

guidance, reviews and identification and deployment of surge/HR support. As part of the emergency preparedness 

initiative, PD’s WASH Section conducted WASH in Emergencies and EPI trainings in five countries (Uganda, 

Thailand, Lebanon, Kenya and Netherlands). Also, through the Global WASH Cluster Technical Working Group 

(TWIG) on Cash and Markets, UNICEF promoted the use of cash based approaches to achieve WASH outcomes in 

humanitarian contexts. UNICEF participated in the development of the TWIG's position paper, and has actively 

disseminated it with regional and country offices in 2017. 

Cross-sectoral collaboration in humanitarian and non-humanitarian settings was one of the priorities for PD in 

2017. One concrete example of this approach was the collaboration between PD’s WASH Section and PD’s Health 

Section, under the Health Emergency Preparedness Initiative (HEPI), to develop a WASH sector guide for UNICEF 

engagement in preventing and responding to vector-borne outbreaks (i.e. dengue, Zika, chikungunya and yellow 

fever).  

 

CONTRIBUTION TO MANAGEMENT 

A management milestone for 2017 was the joint effort, involving all divisions and offices in UNICEF, towards the 

finalization of the 2018-2021 SP. The new SP evolved around a framework proposed by PD, which took into 

consideration the need to complete progress towards the unfinished goals in the MDG agenda; strengthen the 

child ‘survive, thrive and develop’ paradigm; integrate humanitarian and development-programming and 

accelerate the work on issues such as social protection, urbanization and child poverty. At the same time, it 

introduced emerging areas of work such as climate change and adolescents. PD Sections engaged at the technical 

level in developing the thematic and programmatic priorities for the organization, as well as in the process related 

to the strategies and enablers. PD Sections worked on the definition of targets and indicators in the SP Results 
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Framework, and were focused on constructing a results matrix that could reflect UNICEF’s contribution to results. 

Part of PD’s contribution to the 2018-2021 SP is reflected in the fact that, for the first time, disability has been 

included as one of the enablers and as a specific crosscutting result under Goal Area 5 on Equity: “Girls and boys 

with disabilities reached by accessible and inclusive programmes and services to participate fully in society”. 

Similarly, recognizing the need to accelerate results for adolescents across all sectors, PD’s advocacy and efforts 

were focused in 2017 on positioning the adolescent agenda in the new SP with ambitious results articulated for 

adolescents across all goal areas.  

PD’s Gender Section developed the next phase of the Gender Action Plan (GAP 2.0) in an iterative manner with 

the new SP process to ensure close alignment between the two strategic documents. The SP reflects a flagship 

result on gender socialization in Goal 5 and has gender results prominent in all five goals. The PD Gender Section 

also played a central role in defining the UNICEF gender equality result in the SP Common Chapter with UNDP, UN 

Women and UNFPA.   

As a follow-up process to the development of the new SP, Planning Specialists in the 14 PD Sections and in PDDO 

actively engaged in processes that aimed to update different UNICEF monitoring systems. For example, with DRP, 

PD worked on adapting and generating PIDB codes, and in partnership with FRG, PD revised outcome and output 

level standard indicators to reflect the new SP results structure. At the end of the year, as part of its engagement 

with other HQ Divisions, PD was an active member of the group that developed the concept on Collaborating for 

Results (C4R). Moreover, the Division was also engaged with DRP on methodological discussions related to 

identifying the most appropriate methodology to assess the 2014-2017 SP results.  

In parallel to the discussions related to the new SP, PD developed a new Office Management Plan (OMP) 

grounded on a wide cross-sectoral and cross-divisional consultative and collaborative process. The OMP is derived 

from and responds to the 2018-2021 SP, and was developed to guide PD towards enhanced programme 

effectiveness with the increased agility required to respond to the rapid changes of the global development 

landscape and to the diverse and dynamic country contexts and operating environments in which UNICEF works. 

The OMP emphasizes the key strategic aim to enhance cross-sectoral and inter-divisional synergies towards the 

achievement of results.  In addition, in the same document, PD has identified three priority work areas (or ‘Big 

Ticket Items’) that require further attention to accelerate results for children: Systems Strengthening (specifically 

in support of community health, education, public finance, and to address violence against children); Adolescent 

Development; and Knowledge Management.  

In 2017, PD was engaged in influencing the global agenda in the identification of priority countries, bottlenecks, 

solutions and strategies that could lead to sustainable results for children in different contexts. Consequently, in 

collaboration with other Divisions, new paradigms of engagement were raised, influencing some of the new 

agenda being discussed in 2018 such as   the Young People’s Agenda and the Collaboration for Results. PD also 

engaged with DRP and FRG to organize the Global Meeting with Deputy Regional Directors and Regional Chiefs of 

Planning. The meeting was an important milestone to increase understanding on the context for the SP 

implementation, and to advance on how to enable efficient implementation and management of the SP results. PD 

also organized a series of programmatic ‘deep dives’ for the Deputy Directors, aiming to harmonize the 

expectations in cross-sectoral programming and identify how PD can better interact with regional offices on the 

collaboration for results.     

In synergy with PPD (the lead division for UN inter-agency partnerships), PD substantially engaged in high-level 

policy discussion forums of the UN, including in inter-agency processes for accelerating SDG implementation at the 

country level, and the global oversight on thematic and joint programme partnerships with sister UN agencies. PD 

represented UNICEF in a UN-wide effort to support countries to implement the Sustainable Development Goals 
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(SDGs), known as “MAPS” - Mainstreaming, Acceleration and Policy Support.  MAPS missions have been providing 

advisory support on various aspects of mainstreaming (e.g., alignment with national planning priorities, 

institutional mechanisms for SDG implementation, advocacy and partnerships, SDG data and monitoring, financing 

for development) and identifying potential accelerators that can unleash rapid progress across multiple SDGs and 

targets. The resulting outputs have been “SDG Roadmaps” or other comprehensive reports, delivered to 

governments and/or UN Country Teams (UNCTs). UNICEF participated in a number of these missions, including 

Sudan, Moldova, and Turkey. Furthermore, PD, in collaboration with PPD, organized a number of initiatives aimed 

at raising awareness within UNICEF on the UN reform process and MAPS missions in particular. In addition to 

answering CO and ROs’ queries, PD has organized a webinar and periodic meetings on the subject matter. 

PD also represented UNICEF in leading the framing and drafting of the Leaving No one Behind (LNOB) guidance 

that aims to operationalise the Chief Executives Board (CEB) Leave No One Behind Framework through an inter-

agency task team under the auspices of the UN Development Group (UNDG). The LNOB guidance aims to assist the 

UNCTs and experts across the UN system in helping Member States to operationalize the pledge of taking care of 

the most vulnerable segments of society.   

In close partnership with Human Resources, PD helped the development of professional talent groups to improve 

the efficiency of human resource management. PD’s Education Section supported the establishment of three 

global talent groups (P3, P4 and P5 levels) in education, totalling 147 candidates, and supported 10 country office 

and regional office recruitments (including 5 Regional Education Adviser recruitments). Similarly, PD’s Health 

Section completed the global P5 and P4 talent pools, and prepared a catalogue of all health trainings. Going 

forward, this will form the basis for an improved approach to health workforce capacity development and talent 

management. 

PD’s own internal planning was boosted in 2017. After the approval of the OMP, PD developed a new online 

planning tool that was used by all Sections in their work plan process. The tool brings transparency and 

standardization of process, allows for identification of cross-Section collaboration, and easily identification of the 

main tasks in 2018 and 2019. In overall management terms, PDDO now has the capacity to monitor process more 

properly, increasing the effectiveness of the programme. It is expected that by using a common planning tool, the 

cooperation among PD Sections is going to increase, reducing duplication of efforts, minimizing transaction costs, 

and increasing the contribution to results.  

 

SHORTFALLS AND OPPORTUNITIES  

Compacts developed with regional offices advanced through the four-year period. however, an important lesson 

learned is that the mechanism needs to be further simplified. The compacts have an important role in planning 

and executing PD engagement with the field by creating a clear overview of the support PD is requested to 

provide, and by spelling out areas where regional activities will contribute to the advancement of global advocacy 

and programming results. Nevertheless, it is recognized by the stakeholders that compacts need to be more 

strategic and, therefore, have more impact on the quality of programming. 

Resource mobilization was still considered a challenge in 2017 for all PD Sections. For example, despite the fact 

PD’s Child Protection Section showed some stabilization of resources, funding for that section was still dependent 

on a limited number of donors, creating some risks in terms of continuity of financial resources. To address this 

issue and mitigate the risk, the Section plans to develop a resource mobilization strategy in 2018.  



 

Page 23 of 43 

 

Results related to PD’s HIV/AIDS Section were impacted by the reduction of global resources. Programmatically, 

while there is evidence to suggest it will not be possible to reduce new HIV infections without stepping up 

targeting prevention efforts to the right geography and populations; financial and technical resources for other 

areas of HIV programming were squeezed out in National AIDS control programmes by the large financial burden 

imposed by treatment. Simultaneously Global funding for HIV continued to decline, with several major donors and 

funding agencies having flatlined or reduced their contributions. As a result, UNICEF also faced budget reductions 

in prevention that resulted in adjusting the approach in programming away from general awareness raising to 

more targeted efforts. While programmatically UNICEF believes that this targeted approach is a strategic and cost-

effective way to prevent HIV, the impact of this new approach will be analysed by UNICEF and partners at the 

beginning of the new SP.  

Another challenge for HIV section in 2017 was the lengthy and challenging negotiations between HIV Section and 

UNITAID. UNITAID decided to withdraw support from pre-exposure prophylaxis (PrEP) projects in Thailand, Brazil 

and South Africa, impacting PD’s HIV/AIDS Section on their ability to contribute to major results for HIV prevention 

among adolescents. The fact that UNICEF could not deliver on commitments resulted in loss of political capital with 

some countries.  

To adapt to fund shortages, the HIV Section restructured its priorities, and has been investing in different 

approaches and innovative engagements to contribute to results for children. The situation was mitigated by 

allocating core funding to stabilize essential staff posts, reducing the overall number of staff by 50%, and working 

with regions and countries to lobby for country-level UBRAF funds, through which the Section was able to secure 

an additional 4.9 million USD for UNICEF country offices. The HIV Section has also been working to reshape and 

streamline its approach to country programming activities. For example, instead of providing blanket technical 

support across all areas, the Section has adopted a more targeted approach that is better aligned to specific in-

country needs and tailored to the epidemic context. Moreover, the section developed a Resource Mobilization 

Strategy (RMS) to strengthen its positioning as a partner of choice for children's and adolescent’s HIV/AIDS related 

outcomes among the public as well as private philanthropic actors.  

PD’s Health Section took the opportunity of the new UNICEF SP and focused on developing a new approach for 

improving programming towards delivering concrete results for children. The basic idea of the new approach is the 

recognition that the global field of child health is increasingly crowded and competitive. In 2017, UNICEF co-led a 

global process of framing the global child health agenda for the SDGs. Together with WHO, the Bill & Melinda 

Gates Foundation (BMGF), PD’s Health Section convened “A Moment of Reflection” on child health. This initial 

discussion consisted of an interdisciplinary group of subject experts and practitioners, all in agreement on two 

broad points. First, that the child health agenda does indeed need to be revised and updated in response to the 

targets of the SDGs; Second, that a longer, consultative process was fundamental to building the substance and 

operationalizing the new child health agenda. In the meantime, the UNICEF Health sector continued to engage in 

the growing global dialogue around UHC and to define its strategic niche therein.  

For Health, even though primary health-care and community health workers have proved effective in bringing 

treatment closer to the most disadvantaged children, institutionalizing the community health workforce and 

improving the quality of primary health care is an urgent imperative to further improve the reach and full 

utilization of health services. Hence, more flexible funding, in particular thematic funding, would help spur this 

transformation, and it would help UNICEF to leverage investment from domestic resources and development 

partners; provide appropriate global and regional support and quality assurance to countries; develop emerging 

areas of work such as adolescent mental health; and strengthen the nexus of humanitarian and development 

programming at country level to build health systems that are more resilient. 
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ANNEX: EVALUATIONS, RESEARCH, STUDIES, SURVEYS, AND PUBLICATIONS COMPLETED IN 

2017 

 

EVALUATIONS 

 

Title: Evaluation of RMNCH Trust Fund Activities  
Year: 2017 
Sequence Number: 2017/010 
Type of report: Evaluation 
Themes: RMNCH, MNCH, MNH, SRH 
Management response: Not applicable 

 

Title: Evaluation of Early Learning and Development Standards (ELDS) and their Effect on 
School-Readiness.   
Year: 2017 (March) 
Sequence Number: 2017/001 
Type of report: Evaluation 
Themes: Early learning and development standards, school readiness. 
Management response:  
 
Title: Out of School Children Initiative 
Year: 2017 
Sequence Number: 2017/002 
Type of report: Evaluation 
Themes: Out of school children; equity  
Management response:  
 
Title: Reducing stunting in children under 5 years of age: A comprehensive evaluation of UNICEF’s 
strategies and programme performance - Global synthesis report 
Year: 2017 
Sequence Number: 2017/003 
Type of report: Evaluation 
Themes: Stunting, Maternal and Child Nutrition, Nutrition-Sensitive Interventions 
Management response: A management response was developed and uploaded in the Global 
Management Response Tracking system on September 15, 2017. 
 
Title: External evaluation of UNICEF's Scaling Up Nutrition and Immunization implemented in 13 
sub-Saharan African countries over the course of 2013- 2016.  An evaluation of Canadian funding 
Year: 2017 
Sequence Number: N/A 
Type of report: Evaluation 
Themes: Vitamin A, immunization, child health days 
Management response: A management response was developed and will be uploaded in the 
Global Management Response Tracking system in December, 2017. 
 
Title: External evaluation of the Improving Child Nutrition in 4 Countries in Sub-Saharan Africa 
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Year: 2017 
Sequence Number: N/A 
Type of report: Evaluation 
Themes: Stunting, Maternal and Child Nutrition, Nutrition-Sensitive Interventions  
Management response: A management response is in the process of being drafted on behalf of 
HQ, ESARO, country office in Burundi, Ethiopia, Mozambique and Rwanda, to be uploaded by 
PPME ESARO. 
 

Title: Evaluability Assessment of the UNFPA-UNICEF Global Programme to Accelerate Action to 
End Child Marriage 
Year: 2017 
Sequence Number: TBD 
Type of report: Evaluation 
Themes: Child Marriage 
Contributing partner[s]: UNFPA 

 

Title: C4D Corporate Evaluation Executive Summary and Evaluation Brief 
Year: 2017 
Sequence Number: 2017/001 
Type of report: Evaluation 
Themes: C4D, evaluation, capacity development 
Management response: Yes. 

 

PUBLICATIONS 

 

Title: Narrowing the Gaps: The power of investing in the poorest children 
Year: 2017 
Sequence Number: 2017/011 
Themes: Equity, Child Survival, Health 
http://data.unicef.org/resources/narrowing-the-gaps/ 

 
Title: Addressing the Global HIV Epidemic Among Pregnant Women, Mothers, Children and 
Adolescents UNICEF’s Global HIV Response 2018 – 2021 
Audience: Programme staff and external partners including Ministries of health/governments, 
international organizations, NGOs, academic institutions. 
Authors: UNICEF HIV/AIDS Section 
Quantities: 100 
Estimated Cost: - USD 3,000 

 

Title: Step Up the Pace: Towards an AIDS-free Generation in West and Central Africa (full report 
plus Executive Summary) 
Audience: Ministries of health/governments, donors, UN agencies, implementing 
partners/NGOs, advocacy groups  
Authors: UNICEF (WCARO) and UNAIDS  

http://data.unicef.org/resources/narrowing-the-gaps/
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Quantities:  Full report is digital only. Executive Summary printed by WCARO: 2,000 copies in 
English and 1,000 copies in French.  
Estimated Cost: - Cost-share with WCARO. Total cost: USD 44K. HIV/AIDS Section’s share: USD 
35K.  

 

Title: Statistical Update 2017 
Audience: Ministries of health/governments, donors, UN agencies, implementing 
partners/NGOs, advocacy groups  
Authors: UNICEF HIV/AIDS Section 
Quantities: Digital only. 
Estimated Cost: USD 8,000 

 

Title: Key Considerations for Introducing New HIV Point-of-Care Diagnostics Technologies in 
National Health Systems 
Audience: Program Planners, donors, policymakers, implementing partners, procurement and 
logistics personnel. The objective of the publication is to provide guidance for national 
governments on key considerations for introducing new HIV POC diagnostic technologies within 
national health programmes 
Authors: UNICEF, Unitaid, EGPAF, CHAI, ASLM 
Quantities: Electronic only  
Estimated Cost: USD 60,000 

 
Title: Education Uprooted  
Audience: Policy makers, Funders, Practitioners, and UN/UNICEF staff 
Authors: UNICEF 
Quantities: 250 copies 
Estimated Cost: 1,400 USD 

 
 

Title: Education Annual Results Report 2016  
Audience: 2016  
Authors: UNICEF 
Quantities: 50 
Estimated Cost: USD 43,000 
Type of report: Annual Report/Progress Report  

 
Title: Addressing School-Related Gender Based Violence in Côte d’Ivoire, Togo, Zambia and 
Ethiopia: A Cross-country Report 
Audience: Policymakers, UNICEF staff and development partners  
Authors: UCL Institute of Education 
Quantities: N/A 
Estimated Cost: N/A 
Type of report: Working paper  

 

Title: First foods: Improving diets in early childhood (by France Begin and Victor Aguayo) 
Year: 2017 
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Sequence Number: DOI: 10.1111/mcn.12528 
Type of report: Journal supplement – Maternal & Child Nutrition 
Themes: Improving diets in early childhood (complementary feeding) 

 
Title: The Impact of Integrated Infant and Young Child Feeding and Micronutrient Powder 
Intervention on Feeding Practices and Anemia in Children Aged 6-23 Months in Madagascar (by 
Locks, L.M., I. Reerink, A. Tucker Brown, S. Gnegne, N. Ramalanjaona, S. Nanama, C.P. Duggan, 
and A. Garg). 
Year: 2017 
Sequence Number: Nutrients, 2017. 9(6). 
Type of report: Peer-reviewed publication 
Themes: Improving quality of children’s diet (complementary feeding) 

 
Title: Elimination of iodine deficiency disorders from the Americas: a public health triumph (by 
Pretell, E.A., E.N. Pearce, S.A. Moreno, O. Dary, R. Kupka, M. Gizak, J. Gorstein, R. Grajeda, and 
M.B. Zimmermann). 
Year: 2017 
Sequence Number: Lancet Diabetes Endocrinol, 2017. 5(6): p. 412-414. 
Type of report: Peer-reviewed publication 
Themes: Iodine deficiency disorders 

 
Title: Vitamin A Supplementation Programs and Country-Level Evidence of Vitamin A Deficiency 
(by Wirth, J.P., N. Petry, S.A. Tanumihardjo, L.M. Rogers, E. McLean, A. Greig, G.S. Garrett, R.D. 
Klemm, and F. Rohner). 
Year: 2017 
Sequence Number: Nutrients, 2017. 9(3). 
Type of report: Peer-reviewed publication 
Themes: Iodine deficiency disorders 

 
Title: Joint Malnutrition Estimates 
Audience: UNICEF staff working in maternal and child nutrition, policy makers 
Authors: UNICEF, WHO, World Bank 
Quantities: Electronic copy 
Estimated cost: Not available 

 
Title: The State of Food Security and Nutrition in the World 
Audience: Maternal and child nutrition policy makers, NGOs, UN agencies, etc. 
Authors: UNICEF, WHO, WFP, FAO, IFAD 
Quantities: Electronic copy 
Estimated cost: Not available 

 
Title: NutriDash: Facts and figures to end malnutrition 
Audience: UNICEF staff working in maternal and child nutrition, policy makers 
Authors: UNICEF  
Quantities: Electronic copy 
Estimated cost: USD 10,000 

 
Title: Committed to nutrition in humanitarian action 

https://data.unicef.org/wp-content/uploads/2017/06/JME-2017_brochure_June-25.pdf
https://www.unicef.org/publications/files/State_of_Food_Security_and_Nutrition_in_the_World_2017.pdf
https://gallery.mailchimp.com/fb1d9aabd6c823bef179830e9/files/d33b3eb2-ea09-4984-b81c-b0f6d8fae2bd/nutridash_web2.pdf
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Audience: UNICEF staff working in maternal and child nutrition 
Authors: UNICEF and Global Cluster Coordination 
Quantities: Electronic copy 
Estimated cost: USD 65,000  

 
Title: Nutrition Guidance: Interim Operational Guidance on CMAM in Exceptional Circumstances 
Audience: UNICEF Nutrition staff 
Authors: UNICEF 
Quantities: Electronic copy 
Estimated cost: USD 0 

 
Title: Baby-friendly Hospital Initiative: Compendium of case studies around the world 
Audience: Maternal and child nutrition policy makers, NGOs, UN agencies, etc.  
Authors: UNICEF and WHO 
Quantities: Electronic copy 
Estimated cost: USD 12,000 
 
Title: Nurturing the Health and Wealth of Nations: The investment case for breastfeeding 
Audience: Maternal and child nutrition and health policy makers, NGOs, UN agencies, donors, 
etc. 
Authors: Global Breastfeeding Collective (UNICEF, WHO, 1,000 days and others) 
Quantities:  Electronic copy and 300 copies 
Estimated cost: USD 6,000 
 
Title: Tracking progress for breastfeeding policies and programmes: Global breastfeeding 
scorecard 2017 
Audience: Maternal and child nutrition and health policy makers, NGOs, UN agencies, donors, 
etc.  
Authors: Global Breastfeeding Collective (UNICEF, WHO, 1,000 days and others) 
Quantities:  Electronic copy and 300 copies 
Estimated cost: USD 6,000 
 
Title: Advocacy Brief: Breastfeeding in emergency situations 
Audience: Maternal and child nutrition and health policy makers, NGOs, UN agencies, donors, 
etc.  
Authors: UNICEF, WHO, World Bank 
Quantities:  Electronic copy  
Estimated cost: USD 1,500 
 
Title: Advocacy Brief: Breastfeeding and the International Code of Marketing of Breastmilk 
Substitutes 
Audience: Maternal and child nutrition and health policy makers, NGOs, UN agencies, donors, 
etc.  
Authors: UNICEF, WHO 
Quantities:  Electronic copy  
Estimated cost: USD 1,500 
 

https://www.unicef.org/nutrition/files/NIE_Toolkit_Book_Final.pdf
https://gallery.mailchimp.com/fb1d9aabd6c823bef179830e9/files/64c4ed78-2f2b-4f28-8d25-e2bfc1203bec/BFHI_Case_Studies_FINAL_.pdf
http://www.who.int/nutrition/publications/infantfeeding/global-bf-collective-investmentcase.pdf?ua=1
http://www.who.int/nutrition/publications/infantfeeding/global-bf-scorecard-2017.pdf?ua=1
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Title: Nutrition Guidance: Ending Inappropriate Promotion of Foods for Infants and Young 
Children. What are the implications for UNICEF’s work on Maternal and Child Nutrition? 
Audience: UNICEF Nutrition staff 
Authors: UNICEF 
Quantities: Electronic copy 
Estimated cost: USD 0 

 
Title: Brighter Futures: Protecting early brain development through salt iodization - The UNICEF-
GAIN partnership project 
Audience: Maternal and child nutrition policy makers, NGOs, UN agencies, etc.  
Authors: UNICEF and GAIN 
Quantities: Electronic copy 
Estimated cost: USD 20,000 
 
Title: Guidance on the Monitoring of Salt Iodization Programmes and Determination of 
Population Iodine 
Status 
Audience: Maternal and child nutrition policy makers, NGOs, UN agencies, etc.  
Authors: UNICEF  
Quantities: Electronic copy 
Estimated cost: USD 15,000 
 
Title: Postpartum Vitamin A Supplementation  
Audience: Maternal and child nutrition policy makers, NGOs, UN agencies, etc.  
Authors: UNICEF  
Quantities: Electronic copy 
Estimated cost: USD 15,000 
 
Title: Six-month contact point.  A timely way to deliver essential maternal and child health and 
nutrition services (including vitamin A supplementation) 
Audience: Maternal and child nutrition policy makers, NGOs, UN agencies, etc.  
Authors: UNICEF  
Quantities: Electronic copy 
Estimated cost: USD 10,000 
 
Title: Schools as a system to improve nutrition  
Audience: Maternal and child nutrition and health policy makers, NGOs, UN agencies, donors, 
etc.  
Authors: United Nations System Standing Committee on Nutrition (UNICEF as one of co-authors) 
Quantities:  Electronic copy  
Estimated cost: USD 0  
 
Title: Global Food Crisis Report 2017  
Audience: Maternal and child nutrition and health policy makers, NGOs, UN agencies, donors, 
etc.  
Authors: Food Security Information Network (UNICEF as one of co-authors) 
Quantities:  Electronic copy 
Estimated cost: USD 0  

http://www.gava.org/content/user_files/2017/12/GAVA_Guide_Post-Partum_Vitamin_A.pdf
http://www.gava.org/content/user_files/2017/12/GAVA_Guide_6-Month_Contact_Point.pdf
https://www.unscn.org/uploads/web/news/document/School-Paper-EN-WEB-nov2017.pdf
http://documents.wfp.org/stellent/groups/public/documents/ena/wfp291271.pdf?_ga=2.150302513.622134286.1512664206-645171404.1512664206
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PD/WASH and DRP 
Title: Progress on drinking water, sanitation and hygiene: 2017 update and SDG baselines. 
Year: 2017 
Sequence Number: 
Themes: WASH, JMP 
Produced jointly with WHO 

 

Title: WASH Risk Assessments. Guidance Note.  
Year: 2017 
Sequence Number:  
Themes: WASH, Risk, Climate, Guidance 
Produced jointly with Global Water Partnership 
 
Title: Linking risk with response: options for climate resilient WASH. Technical Brief.  
Year: 2017 
Sequence Number:  
Themes: WASH, Risk, Climate, Guidance 
Produced jointly with Global Water Partnership  
 
Title: Appraising and prioritising options for climate resilient WASH. Technical Brief.  
Year: 2017 
Sequence Number:  
Themes: WASH, Risk, Climate, Guidance 
Produced jointly with Global Water Partnership  
 
Title: Monitoring and Evaluation for Climate Resilient WASH. Technical Brief.  
Year: 2017 
Sequence Number:  
Themes: WASH, Risk, Climate, Guidance 
Produced jointly with Global Water Partnership  
 
Title: Sustainability Checks - Guidance to Design and Implement Sustainability Monitoring In 
Wash. Guidance Note.  
Year: 2017 
Sequence Number:  
Themes: WASH, Sustainability, Monitoring, Guidance 
Produced jointly with the UNDP Water Governance Facility (WGF) at Stockholm International 
Water Institute (SIWI) 
 
 
 

Title: Protecting Children from Online Sexual Exploitation: A Guide to Action for Religious Leaders 
and Communities 
Year: 2017 
Sequence Number: TBD 
Themes: Online Sexual Exploitation 
Contributing partner[s]: ECPAT International, Religions for Peace 
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Title: Partnering with Faith-based Organizations and Religious Leaders to Protect Children from 
Online Sexual Exploitation 
Year: 2017 
Sequence Number: TBD 
Themes: Online Sexual Exploitation 
Contributing partner[s]: ECPAT International 

 

Title: A New Reality: Child Helpline’s Report on Online Child Sexual Exploitation and Abuse from 
Around the World 
Year: 2017 
Sequence Number: TBD 
Themes: Online Sexual Exploitation 
Contributing partner[s]: Child Helpline International 

 
 

Title: Transforming Households: Reducing Incidents of Violence in Emergencies (THRIVE)  IN 
PROGRESS 
Year: 2018 
Sequence Number: TBD 
Themes: Intersections between VAC and VAWG. 
Contributing partner[s]: Columbia University, UNICEF’s office of research (Innocenti), OFDA 

 

Title: Communities Care: Transforming Lives and Preventing Violence  IN PROGRESS 
Year: 2018 
Sequence Number: TBD 
Themes: Using social norms perspectives for sexual violence prevention with conflict-affected 
communities  
Contributing partner[s]: Johns Hopkins University 

 

Title: Preventing and Responding to Violence Against Children and Adolescents. Theory of Change 
Year: 2017 
Sequence Number: NA 
Themes: Programme guidance to prevent and respond to violence against children  
Contributing partner[s]: UNICEF PD Sections (Health, Education, Disability, Gender, ADAP, ECD, 
C4D), Data & Analytics, the Office of Research, Regional and Country offices. 

 

Title: Report of the Secretary-General on the status of the Convention on the Rights of the Child, 
with a focus on violence against children 
Year: 2017 
Sequence Number: NA 
Themes: achievements by Member States, regional bodies, UN actors, multi-stakeholder 
coalitions and others in advancing the protection of children from all forms of violence and makes 
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recommendations for continued progress 
Contributing partner[s]: SRSG VAC, OHCHR, UNHCR, UNODC, WHO 

 

Title: A Familiar Face: Violence in the lives of children and adolescents.  
Produced by D&A/DOC with PD support [policy and programmatic actions] -  
Year: 2017 
Sequence Number: NA 
Themes: Global data report on VAC, update to Hidden in Plain Sight, features examples from 
select countries in the different regions, prepared by Child Protection Section. 
Contributing partner[s]: UNICEF Child protection, Data & Analytics, DOC. 

 

Title: Ending Violence in Childhood: Global Report 2017 - UNICEF provided technical review & 
input 
Produced by Know Violence in Childhood: Global Learning Initiative with PD review and 
technical input. 
Year: 2017 
Sequence Number: NA 
Themes: documents the scale of violence experienced by millions of the world’s children in 
their everyday lives and relationships, in their homes, schools and communities. It presents the 
latest evidence on the causes and consequences of violence in childhood, and demonstrates 
how such violence can be prevented 
Contributing partner[s]: Know Violence in Childhood: Global Learning Initiative 

 

Title: INSPIRE Implementation Handbook – IN PROGRESS, to be released in Feb 2018 at the 
Solutions Summit. 
Year: 2018 
Sequence Number: NA 
Themes: Complements the existing INSPIRE package, provides detailed & practical guidance for 
policy makers on implementation of INSPIRE 7 strategies 
Contributing partner[s]: INSPIRE partners: The Global Partnership to End Violence Against 
Children, Pan American Health Organization, President’s Emergency Program for AIDS Relief, 
Together for Girls, United Nations Office on Drugs and Crime, United States Agency for 
International Development, United Nations Children’s Fund, United States Centers for Disease 
Control and Prevention, World Health Organization, the World Bank 

 

Title: INSPIRE Indicator Guidance – IN PROGRESS, to be released in Feb 2018 
Year: 2018 
Sequence Number: NA 
Themes: Complements the existing INSPIRE package & INSPIRE Implementation Handbook, 
provides detailed & practical guidance for policy makers on implementation of monitoring 
progress against the 7 INSPIRE strategies. 
Contributing partner[s]: INSPIRE partners: The Global Partnership to End Violence Against 
Children, Pan American Health Organization, President’s Emergency Program for AIDS Relief, 
Together for Girls, United Nations Office on Drugs and Crime, United States Agency for 
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International Development, United Nations Children’s Fund, United States Centers for Disease 
Control and Prevention, World Health Organization, the World Bank 

 

Title: Armed Violence Toolkit– IN PROGRESS 
Year: 2018 
Sequence Number: NA 
Themes: Protect children from armed violence and reduce the overall levels of armed violence 
in Nicaragua, Guatemala, Honduras, El Salvador, Panama, Costa Rica, Belize, Jamaica and 
Mexico. 
Contributing partner[s]: UNICEF LACRO 

 

Title: Children and Extreme Violence: Insights from Social Science on Child Trajectories Into and 
Out Of Non-State Armed Groups in Contemporary Conflict – IN PROGRESS 
Year: 2017 
Sequence Number: NA 
Themes: Extremism, child development, social psychology 
Contributing partner[s]: DPKO, UNU 

 

Title: Children and Extreme Violence: Insights from Criminology on Children and Youth 
Trajectories Into and Out of Non-State Armed Groups – IN PROGRESS 
Year: 2017 
Sequence Number: NA 
Themes: Child development, armed violence, violent groups 
Contributing partner[s]: DPKO, UNU 

 

Title: Children and Extreme Violence: Viewing Non-State Armed Groups from a Brand Marketing 
Lens: A Case Study of Islamic State – IN PROGRESS 
Year: 2017 
Sequence Number: NA 
Themes: Child Development, extremism 
Contributing partner[s]: DPKO, UNU 

 

Title: Towards universal civil registration and vital statistics systems: A systematic review and 
meta-analysis of policies to improve birth and death registration – IN PROGRESS 
Year: 2018 
Sequence Number: NA 
Themes: Birth registration 
Contributing partner[s]: CDC, WHO, UNSD 

 

Title: Better Data for Women and Children: Strengthening Civil Registration and Vital Statistics 
Across the Continuum of Care 
Year: 2017 
Sequence Number: NA 
Themes: Women and Children’s Health 
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Contributing partner[s]: WHO, Gavi, CDC 

 

Title: Principles on Identification for Sustainable Development: Toward the Digital Age 
Year: 2017 
Sequence Number: NA 
Themes: Inclusion, Governance 
Contributing partner[s]: UNDP, World Bank Group, UNHCR, IOM 

 

Title: 2016 FGM Highlights report 
Year: 2017 
Sequence Number: NA 
Themes: FGM/C 
Contributing partner[s]: UNFPA 

 

Title: 2016 FGM Annual report and a compendium of best practices entitles 17 ways to end FGM 
Year: 2017 
Sequence Number:  
Themes: FGM/C 
Contributing partner[s]: UNFPA 

 

Title: 2016 Child Marriage Annual Report 
Year: 2017 
Sequence Number:  
Themes: Child Marriage 
Contributing partner[s]: UNFPA 

 

Title: Annual Results Report 2016 Child Protection 
Year: 2017 
Sequence Number: NA 
Themes: Child Protection Programmes 
Contributing partner[s]: UNICEF Divisions 

 

Title: Strengthening Child Protection Systems:  A comprehensive evaluation of UNICEF’s 
strategies and programme performance – IN PROGRESS 
Year: 2018 
Sequence Number: NA 
Themes: Child Protection Programmes 
Contributing partner[s]: UNICEF Divisions 

 
Title: Making Cash transfers work for children and families 
Audience: Experts/Practitioners work on cash transfers and social protection (UNICEF and 
external). 
Authors: Tomoo Okubo and David Stewart  
Quantities: 250 and electronic.   
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Estimated Cost: USD 3,000 
 
 
Title: Building a national pathway to end child poverty (Child Poverty Guide – Milestone 1) 
Audience: Experts/Practitioners work on child poverty (UNICEF and external). 
Authors: Global Coalition to End Child Poverty (lead authors David Stewart and Tomoo Okubo) 
Quantities: 50 and electronic.   
Estimated Cost: USD 3,000 
 
 
Title: Measuring child poverty (Child Poverty Guide – Milestone 2) 
Audience: Experts/Practitioners work on child poverty (UNICEF and external). 
Authors: Global Coalition to End Child Poverty (lead authors David Stewart and Tomoo Okubo) 
Quantities: 50 and electronic.   
Estimated Cost: USD 3,000 
 
Title: Putting child poverty on the map: child poverty advocacy (Child Poverty Guide – Milestone 
3) 
Audience: Experts/Practitioners work on child poverty (UNICEF and external). 
Authors: Global Coalition to End Child Poverty (lead authors David Stewart and Tomoo Okubo)o 
Quantities: 50 and electronic.   
Estimated Cost: USD 3,000 
 
Title: Reducing child poverty through policy and programme change (Child Poverty Guide – 
Milestone 4) 
Audience: Experts/Practitioners work on child poverty (UNICEF and external). 
Authors: Global Coalition to End Child Poverty (lead authors David Stewart and Tomoo Okubo) 
Quantities: 50 and electronic.   
Estimated Cost: USD 3,000 
 
Title: Achieving the SDGs: ending extreme child poverty and halving it by national definitions. 
(Child Poverty Guide – Milestone 5) 
Audience: Experts/Practitioners work on child poverty (UNICEF and external). 
Authors: Global Coalition to End Child Poverty (lead authors David Stewart and Tomoo Okubo) 
Quantities: 50 and electronic.   
Estimated Cost: USD 3,000 
 
Title: What does UNICEF do in ‘cash-plus’ globally 
Audience: UNICEF Social Policy officers.  
Authors: Tinatin Baum 
Quantities: Electronic.   
Estimated Cost: 0 
 
Title: Child sensitive social protection 
Audience: Experts/Practitioners work on  social protection  
Authors: Global Coalition to end child poverty. 
Quantities: Electronic.   
Estimated Cost: USD 3,00 
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Title: Choosing Public Expenditure Analytical Tools for Use in the WASH Sector 
Audience: UNICEF Country office WASH and Social Policy staff, to build awareness of available 
tools, potential applications and benefits from their use, as well as encourage greater WASH/SP 
collaboration in this area. 
Authors: Jennifer Asman  
Quantities: 300 copies printed  
Estimated Cost: Internally researched and written by UNICEF staff.  Printing costs of USD 737, 
with delivery to country offices undertaken ongoing basis as part of staff travel. 
 
Title: A Scoping Analysis of Budget Allocations for Ending Child Marriage (ECM) in Bangladesh 
Audience: Government Ministers and stakeholders in Bangladesh, to assess the commitment and 
release of public  funds for ECM and develop ways to improve the contribution of this funding to 
ECM objectives.  The analysis also serves to advance a methodology, which is of relevance to 
UNICEF staff working on policy issues with cross-sectoral resources (ECM, nutrition etc). 
Authors: Jinqing Chai, Liv Bjornestad and Atif Memon 
Quantities: Printing and distribution to be agreed with Government of Bangladesh in 2018, 
following official government launch of the report. 
Estimated Cost: Internally researched and written by UNICEF HQ staff, involving a field mission 
by two staff to Bangladesh.   
 
 

Title: Early Moments Matter – for every child 
Year: 2017 
Sequence Number: As per of major publication ISBN number 978-806-4901-7 
Themes: Early Childhood Development 
Audience: Governments and corporate partners, international NGOs, UN agencies, media, 
donors 
Authors: Pia Britto 
Quantities: 1250 printed copies (750 EN; 250 in FR and SP) 
Estimated Cost: USD  80,000 

 

Title: Programme Guidance for Early Childhood Development 
Year: 2017 
Sequence Number: PD/GUIDANCE/2017/001 
Themes: Early Childhood Development 
Authors: Pia Britto 
Audience: UNICEF staff and implementing partners (government as well as civil society) 
Quantities: 400 printed copies  
Estimated Cost: USD  6,000 
 

 

Title: Standards for EDC Parenting Programmes, in low and middle income countries 
Year: 2017 
Sequence Number: N/A 
Themes: Early Childhood Development 
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Authors: Eduardo Garcia Rolland 
Audience: UNICEF staff and implementing partners (government as well as civil society) 
Estimated Cost: USD  4,000 
 

 

Title: Contribution of Early Childhood Development Services to Preventing Violence Conflicts and 
Sustaining Peace  
Year: 2017 
Sequence Number: N/A 
Themes: Early Childhood Development  
Authors: ECPC - Early Childhood Peace Consortium 
Audience: Academics, UNICEF staff and implementing partners (government as well as civil 
society) 
Quantities: 1,000 printed copies  
Estimated Cost: USD  3,500 
 

 

STUDIES 

 

Title: C4D Corporate Evaluation Country Case Study Reports 
Year: 2017 
Sequence Number: 2017/002 
Type of report: Study 
Themes: C4D, capacity development, study 
Management response: Yes. 
 

 

Title: C4D Works: Global C4D Case Studies 
Year: 2017 
Sequence Number: 2017/003 
Type of report: Study 
Themes: Education, Health, Gender, C4D, Emergencies, WASH, Nutrition, HIV, Protection 
 

 

Title: Compendium of C4D in Peacebuilding Cases Studies 
Year: 2017 
Sequence Number: 2017/004 
Type of report: Study 
Themes: C4D, Peacebuilding, Case Study 

 

Title: C4D in ECD Guidance Zika  
Year: 2017 
Sequence Number: 2017/005 
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Type of report: Study 
Themes: Health, ECD, Zika, C4D 

 
 

ACADEMIC PUBLICATIONS 

 

Title: Translating Technical Support into Country Action: The Role of the Interagency Task Team 
on the Prevention and Treatment of HIV Infection in Pregnant Women, Mothers, and Children in 
the Global Plan Era 
Journal: Journal of Acquired Immune Deficiency Syndrome (JAIDS) 
Audience: Ministries of health/governments, international organizations, NGOs, academic 
institutions. 
Authors: Luo C, (UNICEF), Hirnschall G, Rodrigues J, (UNICEF), Romano S, Essajee S, Rogers B, 
McCarthy E, Mwango A, Sangrujee N, Adler MR, Houston JC, Langa JO, Urso M, Bolu O, Tene G, 
Elat Nfetam JB, Kembou E, Phelps BR. 
Quantities: Electronic only  
Estimated Cost: N/A 

 

Title: Overcoming Health System Challenges for Women and Children Living with HIV Through 
the Global Plan 
Journal: Journal of Acquired Immune Deficiency Syndrome (JAIDS) 
Audience: Policymakers, programme implementers, international organizations, NGOs, 
academics/researchers  
Authors: Modi S, Callahan T, Rodrigues J (UNICEF), Kajoka MD, Dale HM, Langa JO, Urso M, 
Nchephe MI, Bongdene H, Romano S, Broyles LN. 
Quantities: Electronic only  
Estimated Cost: N/A 

 
Title: Scaling up HIV viral load – lessons from the large-scale implementation of HIV early infant 
diagnosis and CD4 testing (peer-reviewed publication) 
Journal: Journal of the International AIDS Society (JIAS) 
Audience: Academics/researchers, program planners, donors, policymakers, and implementing 
partners. The objective of the publication is to share knowledge and lessons learned from the 
implementation of EID and CD4 testing to inform the scale up of viral load testing 
Authors: Trevor Peter, Clement Zeh, Zachary Katz, Ali Elbireer, Bereket Alemayehu, Lara Vojnov, 
Alex Costa (UNICEF), Naoko Doi and Ilesh Jani 
Quantities: Electronic only  
Estimated Cost: N/A 

 

Title: Optimizing Research to Speed Up Availability of Pediatric Antiretroviral Drugs and 
Formulations 
Audience: HIV/AIDS researchers/scientists, policymakers, programme implementers, 
international organizations, NGOs 
Journal:  Clinical Infectious Diseases 
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Authors: Martina Penazzato, Devasena Gnanashanmugam, Pablo Rojo, Marc Lallemant, Linda L 
Lewis, Francesca Rocchi, Agnes Saint Raymond, Nathan Ford, Rohan Hazra, Carlo Giaquinto, Yodit 
Belew, Diana M Gibb, Elaine J Abrams, Paediatric Antiretroviral Working Group (PAWG). 
Quantities: Electronic only  
Estimated Cost: N/A 

 
 
Title: Journal of Communication 
Audience: Academics and Practitioners in Communication, six peer-reviewed articles to assess 
evidence and best practices in communication and collective action 
Authors: Rafael Obregon (UNICEF), Thomas Tufte (University of Leciester) 
Quantities: Journal distributed by Journal of Communication, also available electronically  
Estimated Cost: No cost to Unicef. 

 
 

Title: Journal of Health Communication 
Audience: Academics and Practitioners in Health, eight peer-reviewed articles and Preface by 
David Nabarro to raise awareness of Unicef and partners’ efforts and lessons-learned on 
communication and community engagement in the Ebola response 
Authors: Rafael Obregon and Ketan Chitnis (UNICEF), J. Douglas Storey (BBC Media Action) and 
Kama Garrison (USAID)  
Quantities: Journal distributed by Journal of Health Communication, also available electronically  
Estimated Cost: Partial cost to Unicef. 

 

VIDEOS 

 
Title: Waiting for an HIV diagnosis in DRC (video on point of care diagnostics for early infant 
diagnosis) 
Audience: General public, national governments, donors, implementing partners, civil society, 
conference participant; The objective of the video is to illustrate how point-of-care diagnostics 
for early infant diagnosis can save children’s lives, as told through the eyes of a young mother 
and health care providers in the remote sparsely populated province of Katanga in the DRC. 
Authors: UNICEF in partnership with Unitaid, CHAI, ASLM 
Quantities: Electronic only  
Estimated Cost: USD 11,000 

 
 
 
Title: The long walk 
Audience: General public, national governments, donors, implementing partners, civil society; 
video was about mentor mothers supporting and empowering pregnant women in protecting 
their babies from HIV infection and staying healthy. 
Authors: UNICEF 
Quantities: Electronic only  
Estimated Cost: USD 5,000 
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Title: Community: Involving men for better HIV outcomes 
Audience: General public, national governments, donors, implementing partners, civil society; 
video was about a men's study circle introduced in Malawi in 2014 to help communities engage 
in issues that prevent women from accessing health services, particularly in order to prevent 
mother to child transmission of HIV. 
Authors: UNICEF, Government of Norway, Government of Sweden 
Quantities: Electronic only  
Estimated Cost: USD 5,000 

 
Title: Integration: Critical links between HIV and Nutrition services 
Audience: General public, national governments, donors, implementing partners, civil society; 
video was about the importance of HIV nutrition services. 
Authors: UNICEF 
Quantities: Electronic only  
Estimated Cost: USD 5,000 

 
Title: Community: health advisory committees yield results 
Audience: General public, national governments, donors, implementing partners, civil society; 
video was about the impact of volunteers through the health advisory committees in addressing 
stock outs, neonatal deaths and empty clinics. 
Authors: UNICEF 
Quantities: Electronic only  
Estimated Cost: USD 5,000 

 
Title: Community: Peer support can make all the difference for pregnant women living with HIV 
Audience: General public, national governments, donors, implementing partners, civil society; 
video was about peer support groups in the Democratic Republic of Congo, which have helped 
women living with HIV accept their status and adhere to treatment that keeps both them and 
their children healthy. 
Authors: UNICEF 
Quantities: Electronic only  
Estimated Cost: USD 5,000 

 
Title: Harnessing the power of community to end AIDS 
Audience: General public, national governments, donors, implementing partners, civil society; 
video was about OHTA, an acronym for Optimizing HIV Treatment Access, was a partnership 
between Sweden, Norway and UNICEF to improve maternal and child survival in countries with 
a high burden of HIV by increasing service access, uptake and retention 
Authors: UNICEF with support from the Government of Norway and Government of Sweden 
Quantities: Electronic only  
Estimated Cost: USD 5,000 

 
 

WEBINARS  

Title: 2017 Conference on Retroviruses and Opportunistic Infections (CROI) Follow-Up Webinar 
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Audience: CROI conference attendees, ministries of health/governments of Global Plan 
countries, international organizations, NGOs, academic institutions. 
Authors: Dr. Rebecca Zash, Dr. Landon Myer, Alliance Nikuze, Dr. Ilesh Jan, Dr. Moherndran 
Archary. 
Quantities: 1x webinar  
Estimated Cost: None 

 
Title: EMTCT of HIV & Syphilis in Thailand 
Audience: Ministries of health/governments, international organizations, NGOs, academic 
institutions. 
Authors: Dr. Sarawut Boonsuk, Dr. Rangsima Lolekh 
Quantities: 1x webinar  
Estimated Cost: None 

 
Title: ACT Initiative: Lessons Learned Webinar 
Audience: Ministries of health/governments, international organizations, NGOs, academic 
institutions. 
Authors: Ambassador Deborah Birx, Dr. George Siberry, Dr. Alvaro Bermejo, Dr. Maureen Kimani, 
Dr. Chipepo Kankasa, Dr. Gottfried Hirnschall, Dr. Stephen Lee 
Quantities: 1x webinar  
Estimated Cost: None 

 
Title: IAS 2017 Webinar 
Audience: IAS conference attendees, ministries of health/governments, international 
organizations, NGOs, academic institutions. 
Authors: Lynne Mofenson 
Quantities: 1x webinar  
Estimated Cost: None 

 
Title: TB along the lifecycle: integration of TB into HIV and maternal and child health programmes 
Audience: Ministries of health/governments, international organizations, NGOs, academic 
institutions. 
Authors: Steve Graham, Moorine Sekadde, Immaculate Kathure 
Quantities: 1x webinar  
Estimated Cost: None 

 
Title: POC Webinar - HIV testing in primary health care clinics 
Audience: Researchers/scientists, ministries of health/governments, international organizations, 
NGOs, academic institutions. 
Authors: Bindiya Meggi 
Quantities: 1x webinar  
Estimated Cost: None 

 
Title: PATA Regional Summit Day One – Finding Children with HIV 
Audience: PATA regional summit attendees, ministries of health/governments of sub-Saharan 
Africa, international organizations, NGOs, academic institutions. 
Authors: Luann Hatane, Immaculate Monica Awor, Elizabeth Okoth, N. Ramanlal, E. Karajeanes 
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Quantities: 1x webinar  
Estimated Cost: None 

 
Title: PATA Regional Summit Day Two – Treating Children with HIV 
Audience: PATA regional summit attendees, ministries of health/governments of sub-Saharan 
Africa, international organizations, NGOs, academic institutions. 
Authors: Shaffiq Essajee, Elelloang Damane, Thelma Fakudze 
Quantities: 1x webinar  
Estimated Cost: None 

 
Title: PATA Regional Summit Day Three - Caring for Children with HIV 
Audience: PATA regional summit attendees, ministries of health/governments of sub-Saharan 
Africa, international organizations, NGOs, academic institutions. 
Authors: Noreen M. Huni, Ruth Henwood, Grace Ngulube, Lubega Kizza, Kelvin Kudakwashe 
Makura 
Quantities: 1x webinar  
Estimated Cost: None 

 
Title: UNICEF Learning Collaborative (WHO and IAS/CIPHER) Pediatric and Adolescent HIV 
Research Priorities 
Audience: Ministries of health/governments of sub-Saharan Africa, international organizations, 
NGOs, academic institutions. 
Authors: Marissa Vicari, Martina Penazzato, Carlo Oliveras, Anjuli Wagner, Shaffiq Essajee 
Quantities: 1x webinar  
Estimated Cost: None 

 

SURVEYS 

 

Title: Support to curriculum in Country offices 
Year: 2017 
Sequence Number: 2017/001 
Themes: Contentious materials, Curriculum (formal/non-formal/ALP), Textbooks/classroom 
learning materials, Teacher materials  

 
Title: SDG 4 Engagement  
Year: 2017 
Sequence Number: 2017/002 
Themes: SDG 4 activities in which UNICEF is involved at national levels, coordination with 
governments and partners, country offices’ needs to support governments to implement 
reforms/programmes aligned with SDG 4 and suggestions to enhance coordination at country, 
regional and global levels.  
 
Title: Strategic Plan operationalization and field engagement 
Year: 2017 
Sequence Number: 2017/003 



 

Page 43 of 43 

 

Themes: Feedback on lessons learned from the implementation of the current Strategic Plan, on 
how to operationalize the new Strategic Plan and on how to improve HQ/RO field engagement 
and support to COs  
 

OTHER 

 
Title: Child Protection E-Bulletin 
Audience: Child Protection Global Staff and partners 
Authors: Child Protection  
Quantities: 12 Electronic issues per year  
Estimated Cost: NA 
Contributing partner[s]: Regional and Country offices 

 

Title: Programme Framework for Fragile Contexts 
Year: 2017 
Sequence Number: - 
Type of report: Technical Paper 
Themes: Fragility 

 

Title: Adolescent and Youth Engagement Strategic Framework  
Year: 2017  
Sequence Number: 2017/006 
Type of report: Technical Guidance 
Themes: Adolescents, Youth, Engagement, Equity 

 

Title: Thirsting for a Future: Water and children in a changing climate. 
Year: 2017 
Sequence Number:   
Themes: WASH, Climate 
 

 

Title: Migration Global Programme Framework 
Year: 2017 
Type: Strategy Paper 

 

Title: Beyond Borders 
Year: 2017 
Type: Technical Paper 

 

 


