
                 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Field Results Group 

Annual Report 2017 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Field Results Group Annual Report 2017 

(7 February 2018) 1 | 15 

 

Table of Contents  

1. Summary ...................................................................................................................................................... 2 

2. The Field Results Group ............................................................................................................................... 3 

2.1. What we do and how do we work? .......................................................................................................... 4 

3. FRG Key achievements ................................................................................................................................ 4 

3.1. PILLAR 1: Programme Design and Guidance ............................................................................................ 4 

3.1.1. Guidance enhancements ................................................................................................................... 5 

3.1.2. Results based management .............................................................................................................. 5 

3.1.3. Steps to instituting programme monitoring regulatory framework ................................................. 7 

3.1.4. Back-end support to COs and ROs. .................................................................................................... 7 

3.2. PILLAR 2: Implementation Modalities ...................................................................................................... 7 

3.2.1. Strengthening implementing partnership management ............................................................ 7 

3.2.2. eTools .......................................................................................................................................... 8 

3.2.3 Business process simplification ................................................................................................... 9 

3.3 PILLAR 3: Performance Monitoring and Accountability .......................................................................... 10 

3.3.1. inSight ........................................................................................................................................ 10 

3.3.2. RAM Standard indicators ........................................................................................................... 11 

3.3.3 Transparency ............................................................................................................................. 11 

4. Management and coordination………………………………………………………………………………………………………………..11 

5. Output indicator and budget utilization ........................................................................................................ 13 

6. FRG: Going Forward ....................................................................................................................................... 14 

Annex: List of Acronyms………………………………………………………………………………………………………………………………..15 

 

 

 

 

 

 

 

 

 

 



Field Results Group Annual Report 2017 

(7 February 2018) 2 | 15 

 

1. Summary 

 

The Field Results Group (FRG) was established in late 2014 by the Executive Board, under the 

guidance of the Deputy Executive Director (DED) for Field Results, to co-create policies, procedures, 

performance management systems, and tools to enhance quality of programming results for children 

in the field. In 2017 FRG continued to pursue the challenge of fostering an organization-wide culture 

of results for children and to positively impact children’s well-being by improving efficiency, 

accountability, processes, policies, and procedures. 

 

In close collaboration with HQ divisions, Regional and Country offices, the following milestones were 

attained throughout 2017: 

• In furtherance of management for results, FRG collaborated with Regional Offices (ROs) and the 

Division of Data, Research and Policy (DRP) in rolling out the full package of RBM learning 

materials – e-course, face-to-face training materials and handbook – now accessible to all staff in 

English, French, and Spanish. A total of 2,952 staff completed the RBM e-course in 2017 against 

a target of 2000. A total of 1,802 UNICEF staff and partners have been trained on RBM in face-

to-face workshops in 2017. Hence, cumulatively for 2016-2017, about 36 per cent of the work 

force of 13,0001 UNICEF staff, predominantly in the programme and operations functional areas, 

have been trained, equivalent to 117 per cent of the 2-year target of 4000 programme and 

operation staff by 2017. 

• FRG in conjunction with the ROs continued to provide technical support and oversight for the 

effective management of UNICEF’s 2017 global investment of $2.1 billion with 9,500 government 

ministries, agencies and civil society organizations (CSOs) to deliver programme results in the 

field. As a result, all regions recorded improved performance on HACT implementation 

benchmarks. For the first time since issuance of the HACT Procedure in 2014, UNICEF met the 

minimum requirements for both programmatic and financial assurance (158% and 105% 

respectively). The percentage of Country Offices (COs) meeting both requirements also increased 

from 37 per cent in 2016 to 58 per cent in 2017. Key contributions to improvements in 

implementing partnership management practices and processes include: the provision of 

analytical reports on the status of HACT implementation for global oversight and senior 

management attention; initiation of the HACT Procedure revision, in consultation with ROs, and 

integration of a new risk based audit approach; the update of all relevant management reports 

and dashboards and refinement of the methodology for calculation of minimum assurance 

activities; the development of special audit terms of reference; and ongoing development of the 

auditor portal and a fully automated HACT Dashboard in eTools, planned for roll-out in 2018.  

• FRG in collaboration with Information and Communication Technologies Development (ICTD) and 

early adopting Regional and Country Offices successfully remediated and released the core 

Partnership Management Module (PMP) of eTools, an online platform to strengthen the 

management and monitoring of UNICEF implementing partnerships in the field. To date, the 

solution is being used by 26 COs and 31 additional COs are at different stages of adopting it. 

Development of other eTools modules started in 2017, specifically the Third Party Monitoring 

Portal and Auditor Portal. These modules are being developed to support the management, 

analysis and follow-up of field monitoring visits and financial assurance activities undertaken by 

service providers. Also, the Partner Reporting Portal, an online results reporting and analysis 

platform for CSOs, will facilitate the reporting of UNICEF’s work in the field in development and 

humanitarian settings. Finally, the UN Partner Portal, seeks to provide CSOs, UNICEF, UNHCR 

                                                           
1 Note that not all cadres of staff are primary targets for the RBM learning, e.g. drivers. 

https://icon.unicef.org/iconhome/SitePages/Field%20Results%20Group%20portal.aspx
https://unicef.sharepoint.com/teams/OED/PPPManual/SitePages/RBM_Materials.aspx
https://unicef.sharepoint.com/teams/OED/PPPManual/SitePages/RBM_Materials.aspx
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and WFP a common platform to exchange information and interact on partnership opportunities 

in the field. These modules will be rolled-out in 2018.  

• In 2017, focus was placed on promoting quality of data, institutionalising data use and shifting the 

organisation towards more frequent measurement of programme efficiency and 

effectiveness. Over the past two years, positive progress has been noted in key performance 

indicators e.g.  evaluation, closure of open audit recommendations, utilization of funds prior to 

expiration, reducing unliquidated cash advance balances, timely donor reports, among others. 

• A new frontier of FRG work started in 2017 includes the constitution of the Results Reporting 

Reference Group of ROs and HQ Programme Division (PD), Office of Emergency Programmes 

(EMOPS), DRP and FRG. This group meets virtually, every other month (since the last quarter of 

2017) to discuss and find solutions to rationalize, streamline and align reporting systems to track 

results (e.g. RAM, COAR, linking supplies to implementing partners’ results) for simplified data 

entry, analysis and use. This will be a key area of collaboration in 2018, to relieve the field of 

multiple, often duplicative reporting demands from HQ and ROs, to inform improved quality 

reporting and use for the Strategic Plan 2018-2021. This entails the development, tracking and 

reporting on the use of appropriate Programme Information Database (PIDB) Codes and new 

Standard Indicators being rolled-out in early 2018 as part of the new Strategic Plan 2018-2021. 

• FRG management and coordination included weekly pillar chiefs meeting, monthly management 

meeting with staff representative and quarterly all staff meetings. Key staff changes during the 

last quarter of the year plus management commitment to comply with the organizational 

mobility/rotation timelines contributed partly to capacity gaps, which may impact FRG deliverables 

in the first quarter of 2018. Engineering challenges at the design, development and roll out of 

eTools foundational PMP module slowed the pace of field adoption in 2017 but successfully 

remediated in October. Hence, FRG/ICTD drew useful lessons that will inform the final phase of 

eTools project in 2018 – e.g. regular board meetings, stronger quality assurance, synchronized 

roll out of new modules, focus on countries where eTools adoption creates measurable change, 

frees staff time and enhances quality of programming.  

Moving forward, in close collaboration with other HQ divisions, Regional and Country offices, FRG 

will play a critical role in advancing the culture of managing for results which is essential to meet the 

goals set forth in the new Strategic Plan 2018-2021, Sustainable Development Goals and emerging 

UN reforms. This direction is reinforced by the various evaluation findings (development effectiveness 

evaluation, synthesis of humanitarian evaluations, MOPAN). Hence, FRG will streamline procedures 

and contribute analysis to enhance quality programming, by drawing lessons from its recent forming 

and norming stages with the staff changes and adjustments that took place in 2017.  

2. The Field Results Group 

 

FRG continues to spearhead UNICEF’s efforts to strengthen management for results in all aspects of 

UNICEF’s work, particularly in programming in the field. Under the guidance of the Deputy Executive 

Director Field Results, FRG drafted the Procedure on Country Office Work Planning and updated the 

Procedure on the Development, Review and Approval of Country Programme Documentation and 

Guidance on the Development of Programme Strategy Notes to provide alignment with the new 

Strategic Plan 2018 -2021, 2017 UNDAF guidance, and to take into account field experience and 

emerging good practices from 2016 and 2017.  

 

Following the extensive revisions in 2017, FRG is shifting from a yearly update of these procedures 

to every two years. FRG will work with ROs to gather experiences and disseminate knowledge over 

this period, including examples of local solutions to improve our practice in programming for quality 

results and learn from UNICEF engagements in the UNDAF, together with the Public Partnership 

Division (PPD).  

https://unicef.sharepoint.com/teams/FRG/Meetings/SitePages/Reporting%20Reference%20Group.aspx
https://unicef.sharepoint.com/teams/FRG/Meetings/SitePages/Reporting%20Reference%20Group.aspx
https://unicef.sharepoint.com/sites/portals/RF/Regulatory%20Framework%20Library/Procedure%20Country%20Office%20Work%20Planning%20for%20the%20Implementation%20of%20UNICEF%20Programmes.pdf
https://unicef.sharepoint.com/sites/portals/RF/Regulatory%20Framework%20Library/Procedure%20Development%20Review%20Approval%20Country%20Programme%20Documentation.pdf
https://unicef.sharepoint.com/sites/portals/RF/Regulatory%20Framework%20Library/Guidance%20on%20the%20development%20of%20Programme%20Strategy%20Notes.pdf
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The procedures and guidance to be updated in 2018 include Situation Analysis, HACT, CSO, 

Programme Monitoring including Field Monitoring, and under the leadership of DRP, CO annual 

reporting. 

 

2.1. What we do and how do we work? 

 

FRG seeks to focus on steering and enabling organizational culture change in programming for at-

scale demonstrable results. FRG draws and distils knowledge and expertise across the organization, 

particularly the field, into simpler programming, implementation and reporting and accountability 

solutions and systems.  

 

Of note is the rising number of HQ initiatives, placing  additional demands on the field with persistent 

complaints, echoed at the October 2017 meeting of Deputy Regional Directors and Regional Planning 

Chiefs.  

In support of the field, in 2018 FRG will focus its work on timely quality support to the field, to 

streamline HQ initiatives with support of other HQ divisions such as DRP, PD, EMOPS, Supply 

Division (SD), ICTD, Division of Financial and Administrative Management (DFAM) and PPD, towards 

the goal of management for results. Importantly, FRG will pay attention to simplified programming 

protocols and tools that suit the differentiated contexts in which UNICEF and partners operate to 

deliver and demonstrate results for children. 

Interaction with senior management and field colleagues have summed up expectation of FRG as a 

group of ‘analytical minds, think tanks, critical leads’ to drive the positive change for results, partly 

captured in 2018 FRG priorities (see text box on page 14).  

 

3. FRG Key Achievements 

 

FRG’s work is structured around three pillars: Programme Design and Guidance, Implementation 

Modalities (renamed Programme Implementation in 2018 - 2021) and Performance Monitoring and 

Accountability (renamed Corporate Performance Monitoring and Accountability). The notable 

achievements in 2017 are described below. 

 

3.1. PILLAR 1: Programme Design and Guidance 

 

 

The Programme Design and Guidance Pillar is responsible for strengthening results-based 

planning through the development of tools and refinement of staff skills for robust programme 

planning and results formulation.  

 

 

2017 Headline Statement: UNICEF staff are systematically using RBM learning resources and skills 

to reinforce the quality of programming. An additional 1,572 staff were trained in 2017, cumulatively 

over 4,665 staff have been trained since 2016 supporting improved programming through quality 

Strategy Notes and application of principles in programme design.  
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3.1.1. Guidance enhancements: 

 

Evidence from the independent assessment of Programme Strategy Notes (PSNs – see box below) 

and Country Programme Documents (CPDs) completed in 2016 enabled the development of learning 

and reference materials in 2017 that offices drew upon to strengthen the design of country 

programmes. 

FRG in consultation with field offices and HQ divisions finalized a new work planning procedure. The 

work planning procedure mandates a minimum protocol for coherent implementation of country 

programmes, linking the results in work plans to those articulated in CPDs and PSNs, options for 

estimating resources against strategies to deliver key results, as well as directions for monitoring of 

results. 

 

The Programme Policy and Procedures Manual (PPPM) was updated to align with the Strategic Plan 

2018 - 2021, new UNDAF Guidance, among others, as a reference manual that UNICEF staff can 

draw upon in differentiated programming and operational contexts to promote results-focused 

programming. Noteworthy is the fact that many more updates to the PPPM are still needed to ensure 

it is fully up to date. These updates as well rationalization and harmonization of programming 

guidance will be undertaken in 2018. 

A Global Results Network of colleagues in the field and HQ discussed the alignment of resources to 

results and strengthening Results-Based Budgeting (RBB). Application of RBB principles is reinforced 

with new procedures and guidance on work planning, the development of PSNs, and informs the 

Budget Formulation Tool which is under development. 

A new and first full-fledged Office Management Plan (OMP) was developed in 2017, setting out how 

FRG aims to contribute to achievement of the SP 2018 - 2021 Outcomes. 

Enhancing the Quality of CPDs and Programme Strategy Notes 

Each year since 2007, UNICEF has conducted an external assessment of all CPDs to gauge the 

quality of these planning instruments. Undertaken by  FRG, this assessment was expanded in 2016 

to include a review of a sample of PSNs. The assessment of the quality of CPDs and PSNs was 

made against current guidance and four key performance indicators; namely, Gender Equality, 

Results-Based Management, Risk Responsiveness and Equity.  The lessons from the 2016 

https://unicef.sharepoint.com/sites/portals/RF/Regulatory%20Framework%20Library/Procedure%20Country%20Office%20Work%20Planning%20for%20the%20Implementation%20of%20UNICEF%20Programmes.pdf
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experience provided useful tips for COs 

developing PSN and CPDs for submission 

in 2017 and important inputs to strengthen 

programming guidance and support tools. 

The review provided specific examples of 

good practices found in CPDs and PSNs. 

To expand upon these findings FRG 

asked COs that scored particularly well in 

key areas of the review to share their good 

practices and lessons learned with those 

offices that are developing CPDs and 

PSNs for submission in 2017 and beyond. 

Some of the good practices and lessons 

learned included: 

• A participatory approach supports 

collective vision and ownership; 

• Iteratively get the Theory of Change 

visuals and results matrix structure “right” 

first; 

• Sustained engagement and reflection 

of staff on the PSN impacts coherence 

with and quality of the CPD; 

• Consistent and committed 

engagement with the regional office in the country programme design process is critical; 

• Prioritizing RBM learning/training before and along with the exercise enhances quality; 

• Start early by building on the Strategic Moments of Reflection and Mid-Term Review. 

 

3.1.2. Results Based Management: 

• The full package of RBM learning materials (e-course, face-to-face training materials and 

handbook) was finalized in 2017 and is now available to all staff in English, French, and Spanish. 

A total of 2,952 staff completed the RBM e-course in 2017 against a target of 2000. A total of 

1,802 UNICEF staff and partners have been trained on RBM in face-to-face workshops in 2017. 

Hence, cumulatively for 2016-2017, about 36 per cent of the work force of 13,0002 UNICEF staff, 

predominantly in the programme and operations functional areas, have been trained, equivalent 

to 117 per cent of the 2-year target of 4000 programme and operation staff by 2017.To read ICON 

story on RBM learning in 2017, please click here. 

FRG coordinated the development of the Management Response for the Development Effectiveness 

Review of UNICEF programmes, which highlights further action for strengthening RBM practice, 

greater attention to gender and sustainability of programming for results, and the inclusion of findings 

in relevant procedures. 

                                                           
2 Note that not all cadres of staff are primary targets for the RBM learning, e.g. drivers. 

https://unicef.sharepoint.com/teams/OED/PPPManual/SitePages/RBM_Materials.aspx
https://icon.unicef.org/iconhome/Pages/FullStory.aspx?Title=LinkTitle&List=1699371f-2b32-4333-bdd7-6cc9397808b1&Fulltext=Full_x0020_Text_x0020_of_x0020_S&ItemID=2355
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In participating in the update of the inter-agency UNDAF guidance, FRG ensured that guidance on 

results monitoring, development of theories of change and preparation of common country analysis 

incorporated UNICEF field experience. 

3.1.3. Steps to instituting programme monitoring regulatory framework: 

 

A draft programme monitoring architecture was developed that structures monitoring activities to be      

supported by a reinforced future regulatory framework, which will include an organizational  

monitoring policy, monitoring procedure and guidance. This will be finalized in 2018 and will  

continue to draw from, and strengthen monitoring practices in COs, with clearly identified roles and  

responsibilities between CO, RO and HQ divisions. A draft monitoring toolkit was developed with  

inputs and examples from CO, RO and HQ colleagues. A validation process with key stakeholders  

will be completed in 2018 to enable adoption. A revised guidance chapter on monitoring was  

developed for the PPPM and will be made available in 2018. 

 

3.1.4. Back-end support to COs and ROs: 

 

To strengthen HQ and RO engagement in programme development, 14 focus countries were  

supported in country programme preparation through review of their PSNs. FRG also processed  

requests for 13 CPD extensions, eight adjustments to OR ceilings, and 18 audit report disclosures. 

 

3.2. PILLAR 2: Implementation Modalities   

 

 

The Implementation Modalities Pillar is responsible for developing greater results focus in 

existing and new implementation modalities through which UNICEF achieves results for children, 

including UNICEF’s work with government and CSO partners, the simplification of UNICEF 

business processes, and the development of applications which improve UNICEF’s effectiveness 

and efficiency. 

 

 

2017 Headline Statement: Developed and released eTools Partnership Management and Trip 

Management Modules, rolled-out to 57 COs currently at different stages of adoption. Furthermore, 

FRG continued to provide COs technical support, system enhancements and oversight on 

implementing partnerships, whereby 58 per cent COs fully met both the programmatic and financial 

assurance requirement, a significant increase from 2016 (37%). 

 

3.2.1. Strengthening implementing partnership management: 

 

FRG in conjunction with the ROs continued to provide technical support and oversight for the effective 

management of UNICEF’s 2017 global investment of $2.1 billion with 9,500 government ministries, 

agencies and CSOs to deliver programme results in the field. The following key results were delivered 

in 2017: 

 

• Harmonized Approach to Cash Transfers (HACT) 

FRG continued to provide technical support, analysis and oversight for the effective management of 

$2.1 billion cash transfers to 9,500 government and civil society implementing partners delivering 

programme results in the field in 2017, in the following specific achievements: 
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• All regions recorded improved performance on HACT implementation benchmarks. For the first 

time since issuance of the HACT Procedure in 2014, UNICEF met the minimum requirements for 

both programmatic and financial assurance (158% and 105% respectively). The percentage of 

COs meeting both requirements also increased from 37 per cent in 2016 to 58 per cent in 2017. 

Key contributions to improvements in implementing partnership management practices and 

processes include: the provision of analytical reports on the status of HACT implementation for 

global oversight and senior management attention; initiation of the HACT Procedure revision, in 

consultation with ROs, and integration of a new risk based audit approach; the update of all 

relevant management reports and dashboards and refinement of the methodology for calculation 

of minimum assurance activities; the development of special audit terms of reference; and ongoing 

development of the Auditor Portal and a fully automated HACT dashboard in eTools, planned for 

roll-out in 2018.  

 

• Global Quality Review of Civil Society Partnerships 

Two years following the issuance of the CSO Procedure, FRG conducted the first Global Quality 

Review of Civil Society Partnerships, in collaboration with ROs and COs. The review analysed a 

sample of 210 partnerships with CSOs across 32 Regional and Country Offices (seven offices in 

L2/L3 emergency contexts) with a total planned UNICEF cash and supply contribution of $129 million 

along eight key dimensions to: 

• Understand how CSO partnerships are being mobilized and how CSO Procedure is being 

implemented; 

• Gather and analyse data to identify opportunities for improvement; 

• Use the analysis to encourage offices to learn and commit to continuous improvement; and, 

• Establish baseline for performance indicators on proportion of CSO partnerships assessed as 

“good” to “high” quality with respect to results-based management. 

The Global Quality review of Civil Society Partnerships is an important input into identifying 

opportunities for further improvement and refinement of the CSO Procedure.  

 

To view the short video on Global Quality CSO Review Report, click here. 

 

3.2.2. eTools: 

 

eTools is an online platform that strengthens UNICEF country programme management for results. 

eTools simplifies office processes related to programme monitoring and implementing partnership 

management to help UNICEF staff focus on achieving results in all programme contexts.  

Three eTools modules were developed and rolled-out in 2017, providing the following functionalities:  

Module Functionalities 

Partnership 

Management 

(PMP) 

• Central repository for recording and storing partnerships with CSO 

• System generated CSO agreements (similar to contracts in VISION) 

• Integrated with VISION to enable partnerships management 

Trip 

Management 

• System generated HACT assurance plan and its implementation status 

• Overview of implementation status for all CSO partnerships 

Dashboards 
• Trip planning and analysis tool 

• Tool to obtain supervisor approval 

https://unicef.sharepoint.com/teams/OED/PPPManual/CSO/Shared%20Documents/CSO%20More%20Resources/Webinars%20and%20Presentations/2017%20Quality%20Review%20of%20Civil%20Society%20Partnerships.pdf
https://unicef.sharepoint.com/teams/OED/PPPManual/CSO/Shared%20Documents/CSO%20More%20Resources/Webinars%20and%20Presentations/2017%20Quality%20Review%20of%20Civil%20Society%20Partnerships.pdf
https://unicef.sharepoint.com/teams/OED/PPPManual/CSO/Shared%20Documents/CSO%20More%20Resources/Webinars%20and%20Presentations/Global%20Quality%20Review%20Report%20Video.mp4
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• Repository for assurance activities, report and related follow up action points 

integrated with the HACT dashboard 

57 COs are at different stages of the adoption (fully rolled-out in 26 COs while 31 are at different 

stages of adoption). Roll-out efforts were deferred during the year (quarters 2 and 3) due to delays in 

the deployment of the system. As a result, adoption of PMP, the foundational module of eTools, 

remained low in 2017 and by year end, only 11 COs had 30% of their civil society partners monitored 

in eTools (see Figure 1). 

 

Figure 1. Country Offices at different stages of adoption  

Five new modules will be developed, piloted and/or rolled-out in 2018, in continuing collaboration with 

the field and HQ divisions, including: 

• PMP enhancements 

• Third-Party Monitoring 

• Auditor Portal 

• Field Monitoring 

• Partner Reporting Portal 

• UN Partner Portal 

 

To read ICON story on eTools latest release, please click here. 

  

3.2.3. Business process simplification: 

 

FRG continued to support, analyse and track COs pace of business simplification efforts – especially 

the uptake of the eight business process simplifications first identified in 2015, and reviewed in the 

2017 Annual Management Plans. Over 90 per cent of UNICEF’s 128 COs had planned to implement 

these by end of 2017 in support of their operational efficiency. This report was shared with the ROs 

to strengthen their support and continuing guidance to COs. FRG will continue to monitor the 

implementation of the simplification processes across the COs in 2018; particularly on key 

programming stages.  

 

 

https://icon.unicef.org/iconhome/Pages/FullStory.aspx?Title=LinkTitle&List=1699371f-2b32-4333-bdd7-6cc9397808b1&Fulltext=Full_x0020_Text_x0020_of_x0020_S&ItemID=2827
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3.3 PILLAR 3: Performance Monitoring and Accountability 

 

The Performance Monitoring and Accountability Pillar develops performance standards, tools 

and systems for monitoring performance, tracking results and providing feedback; development 

of management efficiency and programme effectiveness scorecard to steer the conversations 

around results; leads UNICEF’s transparency initiatives, hosts open.unicef.org to publicly meet 

increased requirements for transparency; monitors key performance indicators for quality; home 

to Performance Management and corporate systems such as inSight Dashboards/Reports, RAM 

for reporting results; and coordinates efforts to rationalize and align reporting systems for quality, 

use and accountability for results for children. 

 

2017 Headline Statement: Continued improvement in performance management standards and 

systems such as inSight contributed to improved field programme monitoring, reporting, and 

evidence-based decision making. In 2017, greater focus was placed on promoting quality of results 

data and institutionalizing data use, as well as coherence with other UNICEF system initiatives and 

transparency efforts. 

 

3.3.1  inSight: 

 

Continued improvement in performance management standards and systems such as inSight 

contributed to improved field programme monitoring, reporting, and evidence-based decision making. 

In 2017, greater focus was placed on promoting quality of results data and institutionalizing data use, 

as well as coherence with other UNICEF system initiatives and transparency efforts. With the 

introduction of country office performance scorecards in 2016, there has been an organization wide 

shift towards more frequent measurement of both efficiency and programme effectiveness.  That is 

what gets measured, gets done –  showed by the targets met on key performance indicators such as 

evaluation, closure of open audit recommendations, utilization of funds prior to expiration, reducing 

unliquidated cash 

advance balances, timely 

donor reports, among 

others. FRG is 

committed to continuous 

improvements and 

comprehensiveness of 

the scorecards, to more 

objectively manage risks, 

priorities and ambitious 

results for children. In 

this regard, some 

changes were introduced 

in the scorecards at mid-

year, based on feedback 

from the field, to make 

the KPIs more specific 

and sharpen the follow-

up actions. 

 

Figure 2: inSight use trends 2013-2017 
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The scorecards were enhanced to include context-specific indicators and other Country Office Annual 

Management Plan (AMP) programme priorities. Additional optional capability for offices to enter 

comments on the progress for each indicator has been enabled, to promote team commitment to 

managing for results. A growing number of offices are currently using these scorecards during 

management and programme reviews (see Figure 2). FRG also provided guidance and learning 

opportunities through hands-on trainings, regional webinars and face-to-face interactions with field 

offices, to further strengthen UNICEF’s ability to improve its results architecture and culture at all 

levels. Use of scorecards will be extended to ROs and HQ Divisions in 2018. 

 

To read ICON story on new inSight platform, click here.  

 

3.3.2  RAM Standard Indicators: 

The scorecard is complemented by a set of standard outcome and output indicators available in 

inSight’s Results Assessment Module (RAM). Since their introduction in 2016, FRG has provided 

continuous guidance, advocacy and support to Regional and Country Offices. These efforts are 

reflected in the significant uptake of standard indicators in 2017 with 99 per cent of COs adopting use 

of these indicators. In close collaboration with PD, these indicators and accompanying sector-specific 

guidance were updated and aligned with priorities of UNICEF’s Strategic Plan 2018-2021. This refined 

set will be available for use by all offices in early 2018.  

 

In partnership with ROs (and piloted in ESARO), new features have been introduced in RAM for online 

quality review and feedback mechanisms to support seamless country-regional office assurance on 

results. This capability allows offices to draft, review and make comments directly in RAM, reducing 

the need for duplicative offline processes. Simplified review processes enabled efficient coordinated 

review and quality assessments for year-end country office annual reporting.  Inputs are currently 

being solicited from the field colleagues and ICTD for simplifying and making technological upgrades 

to the RAM application, to be designed and rolled-out in 2018.  

To read the ICON story on RAM redesign roundtable discussions, click here. 

3.3.3 Transparency: 

On transparency, the focus in 2017 was on improving data quality assurance mechanisms internally; 

increasing the depth and reach of UNICEF’s programme level data, as published in UNICEF’s 

Transparency Portal (open.unicef.org); and, adequately addressing emergent donor conditions that 

tie funding to IATI compliance. UNICEF is actively engaged in UN inter-agency efforts to advocate for 

increased transparency across the UN system and is contributing to global discourse through its 

representation of multilateral agencies on the International Aid Transparency Initiative’s Governing 

Board. UNICEF is also on-track to meet the World Humanitarian Summit commitments to publish 

timely, transparent, harmonized and open high-quality data on humanitarian funding. 

4. Management and coordination 

 

Under the guidance of the DED Field Results, staff were engaged extensively and contributed to the 

development of new OMP  2018 - 2021, as well as Standard Operating Procedures to guide the 

operations of the group. Key staff changes during the last quarter of the year plus management 

commitment to comply with the organizational mobility/rotation timelines contributed partly to capacity 

gaps, which may impact FRG deliverables for the first quarter of 2018.  

https://icon.unicef.org/iconhome/Pages/FullStory.aspx?Title=LinkTitle&List=1699371f-2b32-4333-bdd7-6cc9397808b1&Fulltext=Full_x0020_Text_x0020_of_x0020_S&ItemID=2752
https://icon.unicef.org/iconhome/Pages/FullStory.aspx?Title=LinkTitle&List=1699371f-2b32-4333-bdd7-6cc9397808b1&Fulltext=Full_x0020_Text_x0020_of_x0020_S&ItemID=2474
https://open.unicef.org/
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Staff members’ ideas are coherently sought and considered through monthly Staff Representative - 

Management and quarterly All Staff meetings. An all staff session in early November 2017, facilitated 

by the Division of Human Resources (DHR), discussed the findings of the 2017 Global Staff Survey, 

acknowledging areas of progress to be sustained. The staff collectively prioritized three areas for 

improvement – work/life balance, career and professional development and knowledge and 

information sharing - for joint action by Staff Representatives and FRG Management. With the support 

from DHR, a career counselling session was organized for staff. FRG Learning Committee with staff 

representation leads the learning and team building activities for the team.  

The management and pillar chiefs paid due attention to assigned resources and ensured full judicious 

investment. The eTools development phase continues to dominate FRG budget portfolio in 2017, and 

transparency initiatives which both attracted IT investment funds (see Figure 3). Overall FRG spent 

$6.7 million in 2017, excluding regular staff costs. Major programmable expenses were on tools for 

RBM practice, Transparency Initiatives and eTools design, development and roll out investments. The 

UNICEF Transparency Initiative was funded through the ICT centrally managed funds to the tune of 

$529,000 in 2017, with $244,000 earmarked for 2018. The eTools project utilized $5.7 million in 2017 

largely on the development and initial roll out phases, while $2.9 million has been assigned to cater 

for the final development and adoption phase in 2018. The ICTD board also approved indicative 

budget of $1.8 million for the RAM redesign in 2018 to support systems changes for more robust 

reporting of results of the new SP.  

Finally, in support of FRG’s 

priorities and organizational 

culture of managing for results in 

the new OMP 2018-2021, a 

budget of $23.5 million – 

comprised of Integrated Budget 

($16.8 million) and special 

purpose allocations of $3.8 million 

for HACT and $2.9 million in 

support of Management for 

Results (M4R) has been 

approved to cover staff and non-

staff costs.  

Figure 3. 2017 FRG Funding Summary



5. Output indicator and budget utilization:  

The status of key performance indicators to date and the budget utilization is shown in the table below: 

 Field Results Group: 2017 Outputs Indicator and budget utilization status: as at 6th February 20183 
Goal/Results 

Area: 

Development 

Effectiveness: 

Indicators Baseline Target  Date of 

status 

update 

Rating Status 

(*) 

Primary 

Source 

Outcome/Output 

rating 

Budget 

Utilized (%) Year Value Year Value 

Output: 456R/R0/09/001/001: Pillar 1 - Programme Design & Guidance: In coordination with Regional Offices, effective country programming assistance provided to COs for country analysis, programme 

design & monitoring approaches 

09-02: Policy, 

guidance and 

technical support 

for country 

programming 

Number of staff having participated in 

the new RBM course (e-course, F2F) 
2015 N/A 2016 2000 14 July 

2017 

On 

Track 

1676 Other 

 

537,569 (96%)                 

Output: 456R/R0/09/001/002 Pillar 2 - Implementation Modalities: In coordination with Regional offices, all COs will have access to assistance and tools to enable effective programme implementation and 

global oversight of resources transferred to partners will be supported.                                                                                                                                                                                                                                                                                                                                                                   

09-02 Policy, 

guidance and 

technical support for 

country programming 

Percentage of in-country travel 

expenditures and cash transfers 

planned, processed and/or monitored 

through eTools, enabling COs to 

automate analysis of implementation 

monitoring and partnership 

management information.   

2015 0 2017 75     

 

4,774,317 

(100%) 

Output: 456R/R0/09/001/003    Pillar 3 - Use of results and operational information for strategic management and accountability institutionalized through improved performance management standards, tools, 

systems and processes             

09-02 Policy, 

guidance and 

technical support for 

country programming 

Proportion of programme outcomes and 

outputs using standard indicators 
2015 0 2016 

(2017) 

50  

(85) 

    

 

544,266 (94%) 

Proportion of UNICEF staff regularly 

using inSight 
2014 65 2016 70     

Global average score on UNICEF's 

organizational Performance Index 
2015 0.74 2016 0.80     

Output: 456R/R0/09/001/004 Identification, development and release of priority products to strengthen the planning, Implementation, monitoring and reporting of UNICEF programmes                                                                                              
09-02 Policy, 

guidance and 

technical support for 

country programming 

         

 

115,537 (89%) 

Output: 456R/R0/09/001/005  Tools and approaches developed to support effective learning and RBM practice across the organization                                                                                                                                                                                
 08-01 Cross-sectoral planning and 

programme reviews 
         399,995 (100%) 

Output: 456R/R0/09/001/006   eTools & Integration of various internal programme monitoring systems, reduced duplication and increased reliance on corporate systems.                                                                                                                   

 08-02 Cross-sectoral monitoring, data 

and situation analyses 
         295,115 (100%) 

 

                                                           
3 Indicator status to be updated by 31 March 2018 as part of year 2017 official indicator and budget closure deadline 
               (7 February 2018 13 I 14) 



6. FRG: Going forward 

 

In 2018, FRG will remain committed to field based development thinking, streamlined tools and 

systems to advance the culture of managing and collaborating for results. Emerging demands for 

increased effectiveness and efficiency, analysis of programming modalities, demand for simpler 

guidance notes, rapid infusion of field learning into programming will underpin the work of FRG going 

forward (see box). 

 

  

 

 

 

 

 

 

 

 

 

 

         (7 February 2018 14 I 14) 

Field Results Group: 2018 Priority Results Areas 

1. Facilitate programming excellence for at-scale results for children         

1.1 Rationalize and harmonize procedures and guidance (incl. PPPM) related to all stages of the country programming 

process   

1.2 Improve the quality of CSO partnerships and cash transfers with respect to results based management   

1.3 Assess the effectiveness of different programme implementation modalities (working with CSOs, direct implementation, 

working at national/sub-national level, etc.) 

1.4 Institutionalize use of standard indicators that align to Goals and Results Areas of the new SP (results monitoring 

frameworks, results dashboards, proxy indicators of change) 

2 Improve efficiency in programme and operational management  

2.1 Analyze and build models to advance business process improvements (for different office typologies and operating 

environments) 

2.2 Institutionalize use of eTools for monitoring and management of results through CSO partnership 

3 Institutionalize learning for results 

3.1 Customize and ensure use of RBM learning resources for key global functional groups (e.g. HQ sectors, Operations and 

Supply), and monitor quality of use and impact   

3.2 Facilitate analysis, including of results chains, and production of geographic- and sector-specific operational and 

programmatic reports to inform management for results (C4R) 

3.3 Co-create cross-organizational learning platforms to support learning for results (learning between regions, between 

sectors, learning from failures etc.) 

4 Improve organizational performance monitoring and management          

4.1 Develop and operationalize corporate monitoring framework (performance scorecards and management dashboards) 

4.2 Develop and roll out an organizational programme monitoring policy and support the function (norms, standards and 

tools)  

4.3 Establish global data requirements and align systems to track results (e.g. RAM, COAR, linking supplies to implementing 

partners’ results) for simplified entry and analysis of results data  

4.4 Improve compliance with the IATI standard (incl. DoL)  
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Annex: List of Acronyms 

AMP: Annual Management Plan 

CO: Country Office 

COAR: Country Office Annual Report 

CPD: Country Programme Document 

CSO: Civil Society Organization 

DED: Deputy Executive Director 

DFAM: Division of Financial and Administrative Management 

DHR: Division of Human Resources 

DRP: Division of Data, Research and Policy 

EMOPS: Office of Emergency Programmes 

ESARO: Eastern and Southern Africa Regional Office 

FRG: Field Results Group 

HACT: Harmonized Approach to Cash Transfers 

HQ: Headquarters 

IATI: International Aid Transparency Initiative 

ICTD: Information and Communication Technologies Development 

KPI: Key performance indicator 

MOPAN: Multilateral Organization Performance Assessment Network 

OR: Other Resources  

OMP: Office Management Plan 

PMP: Partnership Management Module 

PD: Programme Division 

PIDB: Programme Information Database 

PPD: Public Partnership Division 

PPPM: Programme Policy and Procedures Manual 

PSN: Programme Strategy Notes 

RAM: Results Assessment Module 

RBM: Results-Based Management 

RBB: Results-Based Budgeting 

RO: Regional Office 

SD: Supply Division 

UNDAF: United Nations Development Assistance Framework 

UNHCR: United Nations High Commissioner for Refugees 

WFP: World Food Programme 


