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Executive Summary 

The Republic of Equatorial Guinea (EQG) has 1 222 442 inhabitants (census 2015), and 
children aged 0 to 18 represent 44 per cent of that population. Despite a high gross domestic 
product, indicators remain weak in several areas. According to the World Bank, 43.7 per 
cent of the population lives below the poverty line, with the majority located in the continental 
region, where more than 72 per cent of the population live.   
 
The UNICEF Country Office negotiated with the Government to open a sub-office in Bata, 
named Bata Zonal Office (BZO); and the Government donated the space for UNICEF’s use. 
This will facilitate closer implementation and monitoring of activities and allow UNICEF to 
reach the most vulnerable population in the mainland.  
 
2016 was marked by the organization of the presidential election, which caused a delay in 
implementing parts of the cooperation programme, a situation affected even more by the 
resultant changes in the Government structure 
 
Nonetheless, important results were achieved by UNICEF Equatorial Guinea in 2016. The 
Country Office conducted a full analysis of the situation of children and women (SITAN) 
based on the equity and the human rights - based approach. This analysis provided 
important information about the deprivations of children, analyzing their main causes as well 
as proposing necessary steps to improve the lives of children in Equatorial Guinea.   
 
In the health sector, UNICEF Equatorial Guinea contributed to the realization of three 
phases of the national campaign against poliomyelitis, immunizing more than 90 per cent of 
the children at each round. The Vaccine Polio Injection (VPI) and was effectively 
implemented the SWITCH (change of tOPV by bOPV). In order to improve national 
immunization coverage, which remains low (24 per cent of fully immunized children), the 
external EPI review was carried out and a communication strategy for EPI was developed.  
 
A Complete Pluri-annual Plan for EPI was elaborated pending final steps for approval. In 
HIV, the national strategy for preventing mother-to-child transmission (PMTCT) was 
implemented in 13 health centres in the island region, and is expected to be scaled-up 
nationally. An HIV awareness campaign reached more than 5,000 young people across the 
country based on a national cultural tour in which cinema, theater and music were the main 
tools to provide knowledge to this young population.  
 
Considering that only 54 per cent of children in the country have a birth certificate, strong 
advocacy with the Government is underway to develop a more effective system for birth 
registration. With a view to finalizing the national report on the rights of the child, the 
programme supported the capacity building of 32 cadres in this regard. In addition, 150 state 
agents were trained on the "child-friendly cities" approach. This is to bring all districts 
developed action plans by the end of 2017.  
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To combat violence, 102 community members were trained on control strategies. The road 
map to develop a national social protection system was approved and the capacities of 150 
cadres of Government and civil society was reinforced during the National Seminar held in 
May-June.  
 
UNICEF Equatorial Guinea is currently engaged in identifying priorities for the next round of 
cooperation. To this end, the SMR workshop held with UNICEF WCARO provided further 
guidance for the development of the country programme document and strategic program 
notes. 
 
The harmonized approach to cash transfers (HACT) was the centre of the Country Office 
(CO) efforts in 2016. Early in the year the CO consolidated the use of FACE and completed 
micro-assessment of four ministries. In this line and after important advocacy efforts, two 
direct cash transfers (DCTs) with more than 9 months impeding to transfer cash to 
MoEducation and MoHealth were solved. This situation seriously affected implementation 
capacity of the CO in these two important areas.  
 
HACT continue a key programme delivery mechanism in 2017 and constitutes a challenge 
due to centralization of the Administration, poor financial systems at provincial and district 
levels. 
 
Humanitarian Assistance 

Five polio cases were confirmed in 2014 in different locations within Equatorial Guinea. 
Since then, the country has been focused on ensuring the elimination of the polio outbreak. 
The response of the Government to the situation, affecting mostly the Equatorial Guinea 
population under 5 years old, has been coordinated by the Ministry of Health and Welfare 
(MoWH), with technical and financial support of WHO and UNICEF, as well other partners. 
UNICEF has demonstrated its capacity to be on the frontline by securing the needed 
vaccines for this humanitarian emergency and providing technical assistance in social 
mobilization, logistics, and some funding.  
 
Since May 2014, no new polio case has been reported, permitting an external evaluation in 
June 2015 on the polio outbreak response which determined that Equatorial Guinea was 
able to stop polio circulation throughout the national territory. To maintain this condition and 
continue working towards eliminating polio in Equatorial Guinea, humanitarian assistance 
was provided to implement the polio supplementary immunization activities (SIA).  
 
In 2016 SIA was divided into three National Immunization Days (NIDs), held in March, 
October and December, over which more than 160,000 children under 5 years old were 
vaccinated. To provide this assistance, the UNICEF Country Office received technical and 
financial support from UNICEF New York Headquarters and UNICEF WCARO, as well as 
financial contributions from the Rotary Club International.  
 
These funds were crucial in supporting the three temporary assignment polio positions, as 
well as social mobilization and communication activities. The main obstacle is the weakness 
of the routine immunization performance due in part to administrative bottlenecks and 
management capacity within the Government. Considering the very low coverage of routine 
immunization, a new polio outbreak is possible. Therefore, UNICEF will continue supporting 
the Government to improve its efforts for polio eradication and increase routine coverage. In 
support of these efforts, the inactivated polio virus (IPV) was introduced and the SWITCH 
(bOPV for tOPV) was completed.  
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Emerging Areas of Importance 

Demographic shifts. Due to rapid economic growth, Equatorial Guinea has experienced 
important demographic shifts, still in need of more study. Preliminary results from the 2015 
Population Census indicate an important shift in demographic distribution, principally the 
movement from rural areas to urban areas throughout the last decade. Currently more than 
71 per cent of the population live in the two principal cities: Bata and Malabo, as well as the 
provincial capitals. An important number of this population are children under 18 years old 
(an estimated 44 per cent of the total population).  
 
Poverty. Although overall welfare in Equatorial Guinea has improved in recent years, the 
number of people still living in poverty is high (43.7 per cent according to the Equatorial 
Guinea-DHS-2011 per cent). According to the same source, there was a 33.1 per cent 
reduction between 2006 and 2011 in the number of people living under the poverty line. The 
reduction is more evident in urban areas than in rural areas.  
 
Internal migration from rural to urban.  The recent plunge of oil prices in the international 
markets provoked a significant economic recession in the national economy (10 per cent in 
2016 according to IMF). This scenario caused an increase in the factors that encouraged the 
migration from rural to urban areas.  
 
Among the effects of this situation, which impacts youth and children, are a lack of 
opportunities (self-development, access to education, youth employment); significant 
numbers of children out of school; early pregnancy; people living with HIV in the young 
population; increase of violence, criminal behavior, drug and alcohol abuse, bullying cases in 
the population under 18; lack of alternatives, spaces for recreation and healthy use of free 
time; increase in the number of marginalized neighborhoods despite efforts to increase 
housing infrastructure by the Government; and inequity and inequality in terms of gender, 
poverty and physical disabilities.  
 
The Country Office considered reinforcing its role in areas affecting youth vis-a-vis the 
accelerating process of urbanization in Equatorial Guinea. Based on pillars of the current 
country programme and considering the preparation of the new CP (2018-2022), UNICEF-
Equatorial Guinea is working in this emerging area to produce evidence for a better national 
understanding of the situation which affects the youngest members of society; to promote 
the creation of a social protection system which will benefit this part of the population, 
especially in urban areas; to contribute in the formulation of the youth national policy; and to 
advocate for establishing mechanisms of psychosocial support to young and children. 
 
The current economic recession could create obstacles affecting social investments and 
vulnerable populations. 
 
Summary Notes and Acronyms 

APM   Application Performance Management 

AWP   Annual Work Plan 

BC   Business Continuity 

BCP   Business Continuity Plan 

BG   British Group Group 

bOPV  Bivalent Oral Polio vaccine 

BZO   Bata Zonal Office 

C4D   Communication for Development 

CMT   Country Management Team 

CO   Country Office 
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CP   Country Programme 

CPD   Country Programme Document 

CPMP   Country Programme Management Plan 

CRC   Convention on the Rights of the Child 

CRNC   Child Right National Committee 

DCT   Direct Cash Transfer 

DHS   Demographic Household Survey 

ePAS  Electronic Professional Appraisal System 

EPI   Expanded Programme of Immunization 

EQG   Equatorial Guinea 

EU   European Union 

FACE   Funding Authorization and Certificate of Expenditure 

FAO   Food and Agriculture Organization 

FT   Fixed Term 

GAVI   Global Alliance for Vaccines and Immunization 

GDP   Gross Domestic Product 

GS   General Service 

GSSC   Global Shared Services Centre 

HACT   Harmonized Approach to Cash Transfer 

HMIC   High-Middle-Income Country 

HQ   Headquarters 

HIV/AIDS   Human Immunodeficiency Virus infection/Acquired Immune Deficiency Syndrome 

HR   Human Resources 

ICT   Information and communication technologies 

IP   International Professional 

JCC   Joint Consultative Committee 

KPI   Key Performance Indicators 

LACRO   Latin American and Caribbean Regional Offices 

LTA   Long term Agreement 

LFP   Local Focal Point 

MoES  Ministry of Education and Science 

MoRES  Monitoring Results for Equity System 

MoHW  Ministry of Health and Welfare 

NGO   Non-Governmental Organizations 

NID   National Immunization Days 

NO   National Officer 

OMT   Operations Management Team 

OR   Other Resources 

PAS   Professional Appraisal System 

PBR   Programme and Budget Review 

PMTCT   Prevention of Mother to Child Transmission 

RBM   Results Based Management 

RMPB   Resource Mobilisation and Partnership Building 

RI   Routine Immunization 

RO   Regional Office 

SIA   Polio Supplementary Immunization Activities 

SITAN   Analysis of Situation of Children and Women 

SMR   Strategic Moment of Reflection 
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SPN   Strategic Program Notes 

SPS   Social Protection System 

SSA   Special Service Agreement 

STD   Sexual Transmitted Diseases 

TA   Temporary Appointment 

tOPV  Trivalent Oral Polio Vaccine 

UN   United Nations 

UNDAF   United nations Development Assistance Framework 

UNDP   United Nations Development Programme 

UNFPA   United Nations Population’s Fund 

UNDSS   United Nations Department of Safety and Security 

UNICEF   United Nations Children’s Fund 

USA   United States of America 

VOIP   Voice over Internet Protocol 

VPI   Vaccine Polio Injection 

WCARO   West and Central Regional Office 

WHO   World Health Organization  

VBC   VISION Business Center 

WASH   Water, Sanitation and Hygiene  

 
Capacity Development  

UNICEF Equatorial Guinea has consolidated its presence in the Continental Region through 
the establishment of the Bata Zone Office, which is essential to work at the regional, district, 
and community levels. From there, UNICEF could provide much closer support during 
important activities such as polio NIDs, national surveys, and field activities, demonstrating 
UNICEF’s capacity to pioneer initiatives to attain results under difficult circumstances. These 
efforts have been welcomed by national counterparts. 
 
UNICEF identified 4 districts for interventions with integral packages covering the most 
important priority areas to generate evidence to demonstrate results for children. Using the 
MoRES methodology, the CO established plans to escalate interventions in 2017.  
 
With the support of UNICEF WCARO, the Country Office developed the capacity of two 
technicians from the National Institute of Statistics (INEGE) in two trainings on the MICS6 in 
line with the country needs to improve management capacity in data collection and analysis 
on children and women. Additionally, UNICEF Equatorial Guinea guided two technicians 
from the Department of HIV/AIDS Prevention in the MoHW in the review of the road map for 
eliminating mother-to-child transmission of HIV and elaboration of a new country plan. 
 
UNICEF and WHO supported the training of 48 health technicians, representing 70 per cent 
of health facilities, for the implementation of the new child growth standards, and 50 health 
technicians were trained in neonatal IMCI in the continental region of Equatorial Guinea.  
 
To strengthen the capacity of the country to prepare the reporting to the Committee on the 
Rights of the Child, 32 national cadres were trained in data collection, analysis, and the 
reporting mechanism. In addition, 150 State agents were trained on the ‘Child-Friendly 
Cities’ approach, so that all districts to develop action plans by the end of 2017.  
To combat violence, 102 community members were trained on mediation techniques and 
conflict control strategies. 
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Evidence Generation, Policy Dialogue and Advocacy  

UNICEF Equatorial Guinea conducted a full situational analysis (SITAN) based on equity 
and the human rights-based approach, in which the Government counterpart took an active 
role in its elaboration. The SITAN is the principal tool used by UNICEF to advocate for more 
equitable child rights policies and to support the preparation of new country programme.   
 
In the framework of the national seminar for the establishment of a social protection system 
(SPS) UNICEF provided technical and financial assistance to produce six diagnostic studies 
on social protection systems and advocated to improve public investment in the social 
sector, coordination and coherence among social programs. In addition, consideration 
should be given to the creation of a single register source for the social protection system 
and a package of measures and services of the social protection policy with its protocols, 
structure and infrastructure, contributing to more equitable social policies. A road map for the 
establishment of the social protection system was approved and the capacity of 150 cadres 
of Government and civil society have been reinforced during a national seminar.  
 
In addition, UNICEF Equatorial Guinea participated in the population census. Considering 
that only 54 per cent of children have a birth certificate (DHS 2011), strong advocacy with 
the Government is under way to develop a more effective Civic Registration and Vital 
Statistics system. To finalize the national report to the   Committee on the Rights of the 
Child, UNICEF supported the capacity building of 32 cadres in this regard. In addition, 150 
State agents were trained on the "child-friendly cities" approach. This is to bring all districts 
developed action plans by the end of 2017.  
 
Partnerships  

UNICEF Equatorial Guinea promoted partnerships with national and international institution 
ready to support UNICEF principles. Although there were some difficulties in having a draft 
of the Youth National Policy, UNICEF continued its collaboration with the MoYouth and 
Sports and UNFPA, as well with the MoHW to finalize the National Child Health Policy. In 
both cases, in partnership with UNFPA and WHO, UNICEF advocated for finalization of 
these two important national policies. Also, it continued contributing to the finalization of the 
Census 2015, although changes in the Government affected finalizing this exercise which 
with its results would allow to produce secondary analysis, a significant tool for creating 
more evidence about the necessity to invest more in children.  
 
The exchange with the Corpe Diplomatique, based in Malabo, allowed UNICEF Equatorial 
Guinea to explore possibilities of partnership with governments such as those in Cuba, 
France, Germany and the United States. The main areas for this potential partnership were 
child protection, health and education. In this regard, more than 12 meetings were held with 
diplomats in functions in Malabo, as well as the French International Development Agency 
and its similar in Spain.  
 
Potential areas of partnership were discussed with the private sector, more importantly 
during the support mission of the UNICEF LACRO corporate alliance specialist who came in 
August to provide assistant to the CO in funds mobilization and partnership building 
capacity. Significant advances were achieved with Marathon Oil Company and with BG 
Group (which now has been bought by Shell). Other companies such as Noble Energy and 
Total have been approached.  
 
External Communication and Public Advocacy 

UNICEF Equatorial Guinea collaborated with media such as television, radio, the 
Government website, and mobile phone companies in disseminating messages related to 
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activities promoting the rights of children. The journalists collaborated with UNICEF on the 
dissemination of commemorative messages for special events such as the Day of the 
African Child, International Women's Day, and especially the 70th anniversary of UNICEF 
and the XXVII anniversary of the Convention on the Rights of the Child.  
 
During the three national polio vaccination campaigns conducted in 2016, a successful 
collaboration continued with the media in the dissemination of messages, spots, round 
tables, reports and interviews to the population as well as mobile operators with SMS 
messages to families on polio prevention.  
 
UNICEF collaborated with a national NGO ACIGE Film Association in the production of a 
commercial spot promoting volunteer HIV testing and a short documentary on the life of a 
woman living with HIV who works as an HIV counsellor and advocate. Additionally, UNICEF 
supported prevention campaigns and a national cultural tour that used a combination of 
music, theatre, and video to engage youth and educate on HIV prevention strategies and 
reduce stigma and discrimination. UNICEF collaborated with UNICEF-USA by providing 
photographs to illustrate the report on the elimination of maternal and neonatal tetanus in 
Equatorial Guinea on the UNICEF-USA website. 
 
South-South Cooperation and Triangular Cooperation  

UNICEF continued its firm commitment with South-South cooperation, not only receiving 
support from South country offices (Nigeria and Nicaragua) and the UNICEF LACRO but 
also from Cuban doctors and education specialists working in Equatorial Guinea. In social 
policy, the CO received support from UNICEF Nigeria in implementing the National Seminar 
on Social Protection System. The active participation of the UNICEF Nigeria social policy 
specialist contributed to the success of the event and created an important working link, not 
only for the CO, but also for Equatorial Guinea national institutions interested in the 
establishment of this system in the country.  
 
UNICEF Nicaragua supported UNICEF Equatorial Guinea by providing an operation 
assistant during a very crucial moment. His contribution allowed the CO to continue business 
as usual. Finally, the corporate alliance specialist from UNICEF LACRO helped in improving 
CO capacity to exchange with the private sector in mobilizing resources and establishing 
partnerships. Both cases were important contributions from Latin American offices with 
which, despite a significantly different context, Equatorial Guinea, share some cultural 
aspects such as language and history.  
 
Exchanges with the Cuban Medical Brigade continued, supporting implementation of our 
activities in different districts of the country, in areas like immunization and HIV. Coordination 
with the Cuban Ministry of Education was improved after a meeting held with the Cuban 
Education Deputy Minister. Its result was a compromise to increase the collaboration 
between UNICEF Equatorial Guinea and the Cuban Teachers Brigade. The main purpose of 
the partnership is to improve the quality of the education process in the country through 
training of teachers with particular focus on children with educational special needs. 
 
Support to Integration and Cross-sectoral Linkages  

 Some attempts have been made to introduce inter-sectoral approaches health and child 
protection sectors, but have not been fully adopted. The current financial situation of the 
country has motivated Government institutions to show more interest in inter-sectoral 
approaches and reduce barriers and bottlenecks to full cooperation and integration.  
 
During 2016, the UNICEF Equatorial Guinea placed the inter-sectoral approach as an 
important priority and element in its programmes and work plans. The social protection 
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system initiative illustrates a new dynamic of inter-sectoral collaboration. A national seminar 
led by the First Lady and the Deputy Prime Minister in charge of the social sector, was held 
and confirmed the Government support of the elaboration of the social protection national 
policy, concretely revealing the need for inter-sectoral coordination of different Government 
institutions and UN agencies.  
 
The polio outbreak was a catalyst to strengthen inter-sectoral integration through 
communication plans developed and implemented with participation of the MINASIG, 
MINSABS, MEC, MINFOR, MINJUS, MININTER, Red Cross, WHO, and national mobile 
phone companies.  
 
UNICEF supported the development of a national plan for preventing mother-to-child 
transmission of HIV to accelerate access and service coverage through an inter-sectoral 
coordination committee for HIV prevention, including all the key ministries and NGOs. 
 
UNICEF consistently advocated for the cross-sectoral approach, communicated consistently 
and used results to demonstrate the advantages of cross-sectoral interventions to partners. 
 
Service Delivery  

Although Equatorial Guinea is in process to be considered a high-middle-income country 
(HMIC), important aspects of its social spectrum show the picture of a developing country. In 
this context, UNICEF EQG is increasingly focusing more on advocacy, capacity 
development and partnerships, while also keeping foot on the ground as one of its pillars, 
supporting in some services. This has been more important in 2016 in health and education 
sectors.  
 
In health, related to polio outbreak response, the Country Office assumed an important role 
in providing polio vaccines to the MoHW, providing in 2016 more than 500,000 doses of 
polio vaccines, as well as, some items for polio C4D. To help in areas like the continental 
region, the CO provided support in procuring medical materials for health centers, supported 
the installation of solar fridges for vaccines storage in 18 districts health centers and assisted 
the MoHW in the maintenance of cold rooms in Malabo and Bata.  
 
In education, the CO provided support to the MoEW in those areas more needed in the 
country, procuring education materials, procured with UNICEF and Government (UNDAF) 
funds to increase the availability of learning materials for mathematics in those disadvantage 
areas of the country, as well as to purchase and distribute learning kits for preschool and 
primary level.   
 
Human Rights-Based Approach to Cooperation 

UNICEF Equatorial Guinea kept its commitment to promoting human rights in the 
compendium of its activities in the country. As focal point, the child protection officer and the 
CO managed to focus each intervention based on human rights principles. Having the 
Convention on the Rights of the Child as the main tool, the CO promoted its content in the 
Child Right National Committee (CRNC), and with Governmental and non-governmental 
counterparts. 
 
UNICEF EQG supported the Child Right National Committee in operationalizing the Child 
Parliament. The first-hand learning experience that UNICEF Equatorial Guinea had with the 
Mali’s Child Parliament in December 2015 enabled the operationalization, although facing 
difficulties. The training of community leaders for supporting children affected by domestic 
violence was held in both island and continental regions. The community leaders are 
responsible and began participating in activities for the promotion of the rights of the child at 
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the rural communities and schools.  
 
Another important working area with the Ministry of Justice was child birth registration, one 
of the most needed areas to be reinforced in terms of child rights in Equatorial Guinea. 
UNICEF continued being one of the most important promoters of child birth registration and 
resulted in the preparation of a concrete strategy plan in this area.  
 
Also, within the legal framework for children protection and women, the Ministry of Social 
Affairs and Gender Equality discussed and validated the Code of the Family and Persons, 
the Law of customary marriage, and the comprehensive law to prevent, punish and eradicate 
violence against women in Equatorial Guinea.  
 
These three legal instruments date from years of advocacy and preliminary studies that 
UNICEF took in 2013 and 2015, respectively, being validation a great achievement for the 
Justice of the country and UNICEF EQG. 
 
Gender Equality 

The Country Office has a sectoral gender specialist who participated in training at UNICEF 
WCARO which helped technical assistance and placed it in the activities of the Annual Work 
Plan 2016-2017, for which women and children will be favored. Other example is the child-
friendly school initiative, through which activities favor both genders. 
 
The CO promoted gender equality in areas such as health; HIV and AIDS, education, child 
protection and social inclusion. Specifically, on PTMTC, the CO prioritizes the adolescents.  
 
In 2017, the CO will require greater exchange and support from RO in gender-focused 
programmatic initiatives. 
 
Environmental Sustainability 

The recent UNICEF situational analysis highlighted the importance of including an 
environmental theme in the education curriculum. Additionally, it emphasized the need to 
diversify the economy to reduce the impact and dependence on the oil industry.  
 
UNICEF is collaborating with FAO in a pilot initiative to introduce a social protection 
framework, and to train women on resource and financial management through the Rural 
Orchards Programme, which will provide economic opportunities that do not threaten the 
biodiversity of the country programme.  
 
Several initiatives are currently being considered for potential future collaboration. An NGO 
that provides educational activities for youth on environmental issues, specifically the 
importance of respecting protected areas and ending illegal poaching, has been identified as 
a potential partner for 2017.  
 
Effective Leadership 

To improve operations, the country management team (CMT) reviewed the operations 
services centre to adapt it with the new Global Shared Services Centre (GSSC) and get an 
operations manager dedicated fully to the CO in order to streamline procedures to guarantee 
quality insurance.  
To track management indicators, the cube analysis for fund utilization was developed, 
performance indicators by section were tracked in day-to-day activities and globally 
controlled through quarterly country management team meetings in which each manager 
reported on achievements within key performance indicators (KPI) and received feedback 
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from other team members. Operations submitted weekly reports on open travel 
authorizations (TAs), as well as monthly reports detailing pending commitments, including 
direct cash transfers, (DCT).  
In this context, the CO has cleared all pending DCTs from last cycle (including DCTs from 
2012) and is determining how to make direct payment to Government partners to mitigate 
risk of un-liquidated DCTs or DCT write offs. Financial management capacity of government 
partners continues to be limited and government entities such as department or provincial 
government structures lack financial management systems. 
Regarding the continuity plan, two business continuity plan sites were created and 
operationalized, and a quarterly cash forecast is completed one month in advance to 
facilitate the efficient flow of transactions.  
All audit recommendations from the CMT report of September 2016 were reviewed and 
addressed. As part of the audit recommendations, the salary survey process is on-going. 
UNICEF is supporting and facilitating this inter-agency activity. 
 
Financial Resources Management 

By the end of December 2016, the overall budget execution rate was 90 per cent. During the 
last 12 months, it was extremely difficult to implement UNICEF programme activities. 2016 
was defined by Presidential Elections (April 2016), followed by the change of the entire 
Government structure over the course of six months which impacted implementation of work 
plans.  
 
Despite difficulties in implementing work plans, which directly affects fund utilization, the 
office had 14 active IRs amounting to a total of US$3,757,323. The CO spent US$2,716,722 
and the total amount used was US$3,365,825.  
 
DCTs to be closed totaled US$273.978, with 64 per cent of these DCTs open for less than 3 
months. The DCTs open longer than 9 months totaled US$3, after important efforts from the 
CO to eliminate pending DCTs; one if which was open for more than 4 years (MoHW), 
another more than 1 year (MoES), and a third from 2012 pending technical issues.  
 
Monthly closing activities are ongoing and all schedules and deadlines are respected. The 
‘open items’ and open commitments were regularly monitored and reviewed. The request of 
exception was sent on time for Common Services Fund Commitments and Ongoing 
Services. At the moment, there is no open commitment. Necessary actions are underway to 
address open items. 
 
The CO has been in "full compliance" of HACT since the last quarter of 2015 and continues 
to consolidate its HACT functions. 
 
The budget use was regularly monitored and necessary corrective actions were taken. The 
fund utilization and AWP execution was jointly monitored by the operations and programmes 
departments. 
 
Fundraising and Donor Relations 

During 2016, UNICEF Equatorial Guinea continued to develop and improve its fundraising 
capacity. Unfortunately, it was not possible to obtain more funds from UNDAF, due to 
difficulties in maintaining a regular exchange system between the Government and UN 
Agencies and limited Government financial capacity.  
 
Despite these challenges, the CO did obtain funds for polio NIDs, education activities, child 
protection, and social policy. UNICEF received contributions of other resources from the 
following sources: Rotary Club (US$647,000), Government of Equatorial Guinea 
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(US$1,278,000), Global Thematic Funds – education (US$200,000), Global Thematic Funds 
– social inclusion (US$60,000), Global Thematic Funds – HIV/AIDS (US$185,000)  and 
Global Thematic Funds – child protection (US$50,000). 
 
Despite a reduction in the budget from 2015, the CO did use a significant amount of funds 
received. All donor reports were produced with the required quality and submitted on time, 
with one exception.   
 
All necessary extensions of available funds were completed with UNICEF New York 
Headquarters and new funds were negotiated for 2017. Regarding new potential funds 
arriving in 2017, the CO negotiated with EU-Gabon, for $300,000 Euros (US$ 322,695) for 
child protection; Marathon Oil included UNICEF-Equatorial Guinea in a list of contributions 
from their staff.  
 
A three-year proposal (2017-2019), valued at $1,200,000 Euros (US$1,290,780) was sent to 
the UNICEF French National Committee.  
 
Finally, after receiving support from the UNICEF LACRO corporate alliance specialist, the 
resource mobilization and partnership building strategy was updated to identify and engage 
potential bilateral, multilateral and private sector partners, creating conditions to mobilize 
their support through resources or advocacy, to deliver services to Equatorial Guinea women 
and children.  
 
Evaluation and Research 

UNICEF Equatorial Guinea worked with MINSABS and MINASIG to finalize the ‘Study on 
Children affected by HIV/AIDS’, which was validated by a technical and political committee 
and is ready for publication. The study is being used to inform programme design and 
advocate for an increase in services and policies for children affected by HIV/AIDS. The CO 
also supported the study to measure maternal and neonatal tetanus for elimination 
certification in partnership with MINSABS and WHO. Additionally, UNICEF CO developed an 
academic paper on child poverty and social protection as part of the Comparative Research 
Program on Poverty in partnership with the Ministry of Economy and Planning, which was 
presented at a conference organized ECOWAS in Nigeria with UNICEF support.  
 
In response to the polio outbreak, the CO produced a qualitative study on behaviour related 
to routine immunization, which is pending review and validation. UNICEF also supported an 
external evaluation of EPI; the recommendations from which have been instrumental to 
improve the cold-chain, the development of a national multi-year plan, outreach 
transportation, and a C4D plan.  
 
Efficiency Gains and Cost Savings 

As part of a cost saving strategy, the Country Office acquired a physical office in the 
continental region, donated by the Government, to house the Bata Zonal office after 
significant advocacy by the CO.  
 
A DCT payment system was created for activities in remote areas, using a local money 
transfer company with local sub-offices throughout the country, reducing the risk of travelling 
with cash.  
 
A free telephone call group was established for UNICEF staff to minimize the cost of CO 
communication. A low-cost telephone system was installed within the central office.  
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To reduce costs related to rental cares, UNICEF used SSA drivers instead of rental cars, 
possible due to two spare vehicles. UNICEF subscribed for a fidelity programme with Total 
Guinea Equatorial that allows the CO to monitor fuel consumption online, facilitating more 
efficient use of resources.  
 
The CO reduced printing costs by encouraging double-sided printing whenever possible. 
Additionally, two BCP sites were installed which minimizes internet fees, as they are used 
the existing office internet through a wireless extension. A joint micro-assessment of 
government partners were done in partnership with other UN Agencies, to share costs. 
 
Supply Management 

By the end of 2016, there was no LTA in Equatorial Guinea; the Country Office and WCARO 
are supporting the OMT to create LTA and a supply database. The CO always uses Supply 
Division LTA for both programme and operation asset supply to ensure cost management. A 
large portion of supply costs were for services.  
 

CO GUINEA EQUATORIAL 2016 Value of all supply input (goods and 
services) (in USD)  

Programme supplies $ 281,518 

Operational supplies $ 160,133 

Services with constructions $ 190,874 

Construction (where applicable)  

Grand Total $ 632,526 

CO GUINEA EQUATORIAL 2016 Value of supplies channeled via 
procurement services 

via Regular Procurement Services   $ 363,878 

via GAVI $ - 

Grand Total $ 363,878 

CO GUINEA EQUATORIAL 2016 Value of locally managed procurement 
 

Programme Supplies $ 48,534 

Operational Supplies $ 144,433 

Services $ 190,874 

Grand Total $ 383,842 
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Security for Staff and Premises 

In 2016, with the support of the UNICEF WCARO, the CO arranged a training on the 
business continuity plan (BCP) which was facilitated by the regional change management 
specialist, and including the participation of all CO staff members. During the training a 
simulation BCP exercise was satisfactorily completed.  
 With the support of the UNDSS Officer, three evacuation exercises took place during 2016 
in the UN building and included participation of all staff. . 
 
Additionally, the CO provided key security information, submitting the following to UNDSS: 
register of personal cars; list of staff in charge of ‘walk ’n’ talkies’; list of cars with radios; and 
a call sign structure. Also, more strict security measures were taken for visitors. 
 
Finally, information about wardens was updated, establishing six meeting points in different 
areas of the city, identified as places for all employees and their dependents to organize for 
possible evacuation in case of emergency. 
 
Human Resources 

UNICEF expanded its staff from 5 in 2013 to 18, including one consultant in 2016. Of these 
staff, 5 are female, and 12 are male, which raises the need to improve the gender balance. 
The CO has 7 international posts and 1 international consultant and 3 national staff and 7 
general services. Of the total of 17 staff, the CO has 4 international TAs.  
The CO is supported by a shared service system based in the UNICEF Gabon Area Office in 
the following areas: supply assistant (GS), monitoring and evaluation (NOC). In 2017, the 
CO is undergoing a transition and is reducing its reliance on the Operations Service Centre 
based in Gabon. The CO also provided financial support for recruitment of a HR shared staff 
at Regional Level.  
 
CO reported a 100 per cent completion rate of 2015 PAS/ePAS and 2016 planning was 
completed on time. A strategy was developed to establish the performance management 
cycle as part of the office culture so that staff at all levels understand how their role in 
achieving the CO results. 
 
The most recent global staff survey main challenges to be: national salary survey, work-life 
balance, supervision interaction, office efficiency and effectiveness. CMT and JCC level 
monitors progress. A staff retreat was organized and the staff association established good 
collaboration with the senior management.  
 
A learning plan was prepared at the beginning of the year with individual, groups, online and 
face-to-face training. Staff participated in regional trainings according to function and 
relevance for the CO. Two group trainings were arranged: eight staff were trained in results 
based management and the full staff was trained in BCP preparation exercise.  Newly 
recruited staff completed online mandatory trainings and two staff participated in the HACT 
Regional Meeting. 
 
Effective Use of Information and Communication Technology 

UNICEF Equatorial Guinea successfully introduced UNICEF-standard, cloud-based Office 
Automation tools and trained staff on tool management. An important target has been to 
strength our ICT environment and prepare the office to be respond to emergencies.  
 
UNICEF installed an internet backup link and enabled Mission Control to implement the 
Application Performance Management (APM). Based on internet link monitoring, we can 
confirm that our connectivity has been increased and the access to cloud-based Office 
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Automation tools improved. Consequently, the UNICEF staff attended all the “Webinars” 
planned for the GSSC transition and the LFPs are working with the GSSC on a daily basis. 
All reports on the required SharePoint for the annual closure have been timely completed 
without any technical issue. 
 
After the business continuity (BC) workshop, organized by the UNICEF Regional Office, CO 
has managed the BCP simulation and reviewed the disaster recovery plan and business 
continuity plan. Subsequently, additional ICT equipment has been ordered and installed to 
accommodate the business continuity site. Staff are now knowledgeable on business 
continuity preparedness tasks.  
 
The office continues to favour the use of VOIP, Lync and Skype for voice communications, 
and raise awareness to ensure that electrical equipment, lamps / bulbs and splits are off 
closure of offices, or when the occupier is absent from office; all land telephones have been 
replaced by cisco telephones. Similarly, staff has been sensitized on the minimal and 
rational use of paper and ink cartridges especially colour cartridges and was invited to limit 
the printing of documents. The creation of a “Green Office” committee in 2017 will assist the 
office in achieving energy saving goals. The impact of the opening of BZO in terms of 
reduction of use of planes seems to be a positive trend, because two staff are permanently 
established in Bata.  
 
Programme Components from RAM 

 
ANALYSIS BY OUTCOME AND OUTPUT RESULTS 
 
OUTCOME 1: By the end of 2017, adequate laws, policies and systems, especially a social 
protection system, for improving the survival, development and protections of children, 
focusing on the most vulnerable, are adopted and implemented.    
 
Analytical Statement of Progress:  
In 2016, Equatorial Guinea was centered in the national presidential elections and the 
consequent Government restructuring process. Elections were held in April and results were 
not officially announced until the beginning of June. Due to the complexity of this process 
and the involvement of all sectors of society, many of the activities within the Country 
Programme (CP) were postponed and the CO was forced to reprogram activities for later in 
the year. However, the situation did not significantly improve in the second half of 2016 as 
the Government restructuring process lasted until the end of September, creating enormous 
obstacles for implementation of activities in a crucial year in the CP 2013-2017. 
Despite implications of the national political context within the CP, tremendous efforts were 
made by UNICEF-EQG to achieve significant results in PCR 1. These results will work 
towards attaining expected results of the CP by the end of 2017 and to prepare the new CP 
2018-2022. However, there are significant delays in concluding the work on the UNDAF 
2013-2017 and preparatory steps for the new UNDAF, it is possible the current UNDAF will 
be extended beyond 2018. Additionally, the low institutional capacity and high centralization 
and verticality in the decision-making process are important challenges for UNICEF and for 
the entire UN system in formulating the new programmatic documents. 
 
 Despite these significant constraints, a comprehensive analysis of the situation of women 
and children was carried out. It indicates that progress has been made, particularly in 
education, with more than 80 per cent of children enrolled in primary school and with gender 
equity. Unfortunately, the quality of the system remains a concern. Vaccination coverage 
remains low at around 25 per cent. Many challenges remain with regards to the protection of 
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children. Currently, there are some isolated efforts, but they lack coordination and need 
more systematic integration to develop a proper system.  
During the year 2016, UNICEF-EQG continued its advocacy efforts at the level of the highest 
authorities in the country, particularly the Head of State and the First Lady, in order to 
accelerate activities to improve the situation of children mainly in health, education and 
protection fields. It is important to note that it was these advocacy efforts that led to progress 
in social protection and the donation of the location for the UNICEF Zone Office in Bata 
(mainland). It is noteworthy that 71 per cent of the population lives on the continent with a 
poverty rate of over 40 per cent and that the socio-health indicators remain very low. The 
sub-office in Bata, the economic capital and most populated city of the continental region, 
will bring programs closer to these populations in order to improve indicators and reduce 
disparities.  
 
In 2016, a roadmap was adopted for the creation of a Social Protection System in Equatorial 
Guinea, expected to be introduced in 2017. In this line, the CP has strengthened the 
capacity of 80 civil servants on methods and mechanisms for implementing a social 
protection policy that takes in account the most vulnerable children. The objective is to 
provide them with the necessary foundation to enable them to develop these policies in 
Equatorial Guinea.  
It was also noted that the programme's efforts resulted in the country's adoption of a national 
child health policy, the development of two manuals on child nutrition, and the manual on 
nutrition for HIV-positive people. A contribution was also made to the development of a 
proposal for a national nutrition policy. In reproductive health, support was provided for the 
development of a reproductive health and family planning bill. These documents have been 
validated at the technical level and are awaiting final approval by the Government. 
In 2017, UNICEF-EQG will continue advocating for the finalization of the approval processes 
of important policies, promoting children’s rights based on the priorities of Regional and CP 
strategies, with support for national institutions and CSOs throughout the entire process. 
 
 
OUTPUT 1: Political decision-makers have a better understanding of the situation of children 
through improved knowledge of disaggregated and updated statistics. 
  
Analytical Statement of Progress:  
In support of Priority 4, as well as other priority areas of WCAR to improve the environment 
of children and adolescents at the regional level through generating and disseminating new 
evidence, attempts have been made to improve collection of disaggregated data. 
  
The definitive data of the Population and Housing Census IV, the Agriculture Census I and 
the Survey on Training and Employment I, implemented in 2015 with technical and financial 
support of UNICEF was validated by the Government in September 2016, however, it has 
not been published yet preventing the secondary analysis of the results of the census. 
UNICEF has hired a consultant to conduct the secondary analysis, but due to lack of access 
to the final data from the census, the consultant’s arrival has been delayed. 
  
With the support of WCARO, UNICEF was able to participate in two trainings on the MICS6 
with two technicians from the National Institute of statistics (INEGE) and UNICEF’s social 
policy specialist in Dakar, Senegal, in November 2016. This has allowed the CO to initiate 
technical assistance as part of the activities that are included in the Bi-AWP 2016-2017. 
  
It is important to note that the Bi-AWP 2016-2017 was developed in collaboration with the 
Ministry of Economy, Planning, and Public Investment (MEPIP). The plan was discussed 
with the Ministry’s high ranking officers and the Bi-AWP was submitted for approval and 
signature, however, it has not yet been signed. The lack of signature can be attributed to the 
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administration changes in July 2016, resulting from resulting from the presidential elections. 
UNICEF worked for over 15 years with the outgoing General Secretary of MEPIP, and 
maintained an excellent collaborative relationship. Significant changes among staff within the 
ministry have caused delays in key issues of working relations with UNICEF. 
  
Despite the lack of a signature on the bi-AWP, UNICEF and MEPIP have worked on 
technical papers for two activities of the proposed AWP, advancing in the elaboration of the 
TOR to hire consultants who will cooperate in the training of technical managers of the 
National Statistics Institute (INEGE) to create a database on children and mothers.  
  
In general, working relations have continued smoothly. However, better coordination is 
required between MEPIP and INEGE to facilitate the implementation of activities and follow-
up in a more effective manner. 
  
UNICEF, MEPIP, and INEGE will continue to work during 2017 on the secondary analysis of 
the results of the census, activities for the creation of database on children and women, and 
the possibility of implementing MICS in Equatorial Guinea, activities that will deepen these 
working relationships. The three institutions will work together on the mechanisms of 
monitoring activities, and the financial follow-up. 
  
 
OUTPUT 2: Plan and programme of education, including special education, and national 
child health policy developed, validated and implemented an equity-based approach.  
 
Analytical Statement of Progress:  
A National Policy on Children’ Health using an equity approach is ready for validation and 
implementation. The bill on Sexual and Reproductive Health, the National Policy on 
Nutrition, and the National Plan for Special Education is in the approval process. UNICEF is 
collaborating closely and is advocating for their approval. 
According to UNICEF regional plans on improving quality education and the SDG 4, 
UNICEF-EQG advocated for the need of a National Plan for Special Education. Jointly with 
the MoE, a draft document was developed, which defines educational policies that 
strengthen the inclusion of children with special needs into the formal educational system, 
from pre-school to secondary school. The document also proposes a parallel curriculum 
which will ensure effective participation of these children. Currently, the MoE is identifying a 
team to elaborate this curriculum. 
 
Planned activities to support Special Education were rescheduled for 2017 due to a delay in 
justifying a DCT related to Ebola activities, provided thru the MoE to the Ebola National 
Committee, impeding new financial transactions with the MoE. This pending issue was only 
recently resolved after tremendous advocacy in September. Moreover, the plans were also 
affected by the national context, including presidential elections (results of which were 
announced in June) and the establishment of a new government (a process concluded in 
September). 
 
Among the planned activities that were not implemented in 2016, the training of teachers on 
Special Education is scheduled for the first half of 2017. The program’s goal is to train, 
during its first phase, 40 teachers from pre-school and primary school on skills for early 
identification of children with learning difficulties and who suffer from mental disorders which 
limited his/her performance in school. This early assessment will allow a child to immediately 
receive specialized attention and treatment which could ensure his/her educational progress 
in an alternative manner, without hampering his/her self-esteem and normal development. 
According to the educational statistics in Equatorial Guinea, there are around 3,000 cases of 
boys and girls with special needs attending pre, primary and secondary schools. 
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UNICEF is continuing advocacy for the validation of the National Policy on Children’s Health 
developed in 2014, which still pends approval. In 2016, with UNICEF support, the country 
managed to develop a bill on Sexual and Reproductive Health which will ensure the access 
of women to specialized services. UNICEF also supported the development of a document 
on the National Policy on Nutrition. Currently, UNICEF - EQG is advocating for its approval. 
 On the other hand, the situation analysis of the National Plan for Health Development 
(PNDS) was finalized. 
In 2017, UNICEF-EQG plans to continue providing assistance for the approval of pending 
national policies which are highly important for children’s rights accomplishments in 
Equatorial Guinea. UNICEF will also work to ensure that social/public services should reach 
the most vulnerable sectors of society, using the equity approach. 
 
Document Center 

 
Evaluation and research 
 

Title 
Sequence 
Number 

Type of 
Report 

Revue externe du Programme National de Vaccination 2016/003 Review 

Estudio de la Situación Social de los MenoresAfectadospor el 
VIH/SIDA en Guinea Ecuatorial 

2016/002 Study 

Diagnostic Study on Social Protection in Equatorial Guinea 2016/001 Study 

 
 


