
Update on the context and situation of children

The population of Armenia was estimated at 2,965,300, out of which 699,220 were children in 2019. Since 2018 Armenia is 
ranked as an upper-middle-income country by the World Bank, however it continues to be among countries with high rates 
(around 50%) of people living below upper middle-income class poverty line at US$5.50/per capita/day.

Poverty rates continued to decline as per national poverty line both for overall population and children, going below the 
lowest recorded levels of 2008. In 2018, 1.5% of children lived in extreme poverty and 29.2% lived in poverty. Overall 
extreme poverty and poverty rates in Armenia were 1.0% and 23.5%, respectively. Urban-rural disparities continued to 
persist (31.2%-rural/26.4%-urban) and significant differences across regions were reported with the highest at 46% in 
Shirak. The number of children in the household, the age of the youngest child, as well as gender, education level and 
employment status of the head of the household were significant factors affecting child poverty. One in every four 
Armenian children and women live in multidimensional poverty.

Decline in infant mortality continued warranting more than two-fold reduction during the last decades from 15.4 per 1,000 
livebirths in 1997 to 7.1 in 2018. The age structure of infant mortality changed with neonatal deaths accounted for >70% 
of those in 2018 vs. <45% in 1990s. The proportion of newborns with low birth weight keeps increasing, reaching 8.4% in 
2018. In Armenia, child injuries and accidents are the leading cause of mortality of children >1 y/o, accounting for more 
than 40% of deaths.

The Armenian National Immunization Programme continues to be effective, with coverage against most antigens above 
90% with small differences by sex and residence. However, the coverage is being affected by the antivaccine movement 
and absence of long-term communication strategy.

About a quarter of children under-five suffer from the double burden of malnutrition as per Armenia Demographic and 
Health Survey (ADHS) 2015-16. The National Study of Health Behavior of School-Aged Children (HBSC) 2017-18 revealed 
important issues related to children’s nutrition behavior, as only 55% reported having breakfast regularly (42% among 17-
y/o.s) and 49% of adolescents reported about consuming sweets daily. The study also showed that about 15% of girls and 
boys consider themselves obese.

HBSC study also indicates some mental health issues with a notable proportion of adolescents with signs of depression, 
which increases with age – from 21% in 11-15-y/o to 32% in 17-y/o respondents. There is also gender variation, as 
depression is more prevalent in girls (41% of 17-y/o female respondents).

Armenia has considerable achievements in the realization of the right to education, introduction of inclusive education 
practices and increase in years of schooling, nevertheless, based on the World Bank Human Capital Index 2018 report 
Armenia has very low returns in education outcomes due to low quality of education. According to the report a child born in 
Armenia today will be 57% as productive when she grows up as she could be if she enjoyed complete education and full 
health.

2019 Human Rights Defenders Office (HRDO) monitoring report documented lack of basic WASH facilities in many schools 
with 86% of those monitored without hot water and 35% without gender-differentiated toilet facilities. Furthermore, as per 
the report in around 93% of schools and 97.5% of pre-schools toilets are not accessible for children with disabilities.

In 2018/2019 academic year, there were 382,378 school aged children (47.7% girls) attending 1,363 public schools. Gross 
enrolment rate in schools was 83%, including 91.1% in elementary, 89.4% in basic and 59.9% in high school. Net 
enrolment rate was 88.2% in elementary and 87.8% in basic school. Gender equality indicator was 1.04. The official 
number of out of school children is inconsistent with the gross enrolment rates, as there are no nationwide mechanisms to 
track those children, while common risk factors for non-attendance continue to be the disability, poverty, child labor, 
ethnicity and refugee status.

In 2018, the gross enrolment rate in pre-school education among 0-5 y/o children was 32.6%, (38.0% in urban; 22.6% in 
rural communities). Total number of preschools increased by 17 compared to previous year with support from the World 
Bank. Urban children and children from Yerevan are more likely to attend pre-school. There are still 201 communities in 
Armenia with no pre-school facilities, which the government of Armenia has committed to address during in 2020-2021.

Consistent policy advocacy and support to child care reform over years resulted in more than 40% reduction in the number 
of children in state-run residential care and educational institutions from 2,400 in 2018 to around 1,300 in 2019, more than 
half of which are children with disabilities. Children were reunited with their biological or extended families and a small 
number of them (less than 50) were placed with family-type and community-based services. The number of children in 
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foster care doubled compared to 2018 constituting 54 in 2019.

New Government’s agenda was dominated by the fight against corruption, however new reforms and changes also followed 
in other areas with focus on demographic and social issues along with the call for the “economic revolution”. A process of 
shaping national priorities began in 2019 with drafting of the Armenia Transformation Strategy 2050, as well as multiple 
sectoral strategies, many of which are unfinished. Attention to gender issues and women economic empowerment were 
also unprecedented with establishment of Women’s Council and approval of Strategy and Action Plan 2019-2023 for 
implementation of gender policy of RA.

Public allocations for health (1.4%), education (2.1%) and social protection (6.6%) remained roughly the same as % of 
GDP as in 2018 with emphasis being on increased efficiency and effectiveness of public spending. The figures for education 
and health are 2.5 and five times lower than the average among ECA countries, respectively. Spending on social protection 
is low compared to OECD averages and most spending goes to pensions and other cash benefits, while services are 
underfunded.

Eradication of extreme poverty and reduction of poverty by 2023 were outlined as a key government priority in the 
Government programme. In 2019, the draft Labor and Social Protection Sector Development Strategy was presented with 
consideration of poverty and child poverty (both monetary and multidimensional) as basis for the definitions of priority 
areas and interventions. In parallel, the government adopted measures targeting different vulnerable populations, including 
increase of minimum wage, a combination of financial and in-kind support to the poorest, support to young people leaving 
care and to victims of trafficking and violence.

The focus on demographic situation also drove reforms in social sector resulting in six-time increase of the lump-sum child 
birth benefit for the first child and a two-fold increase for the second child; increase of the child care benefit for under 2 
y/o-s for working mothers and expansion of the grant to non-working mothers in rural areas and provision of support to 
young families to improve their housing conditions. Also, in 2019 the state-funded programme of inpatient care and 
treatment was expanded to all children under 18 from covering only those under 7 y/o before.

The state education system was operating without an approved strategy since 2015, drafting of which started in 2019. 
Quality of Inclusive Education is still poor, especially for children with moderate and severe disabilities due to poor school 
infrastructure, curricula, pedagogy, community-based support services. Additionally, in 2019 the National Institute of 
Education for in-service teacher training, research and policy implementation, was abolished due to operational 
inefficiencies without putting in place alternative structure.

Armenia is among 60 most disaster-prone countries according to the World Bank with nearly 110 different hazards typical 
for the country, more frequent and dangerous ones being earthquakes, floods, landslides, rock-falls, mudflows, lightning, 
hail, ground subsidence and forests fire.

The State Programme on Improvement of School Seismic Safety 2015-30 includes the target to rehabilitate/build new 46 
schools by 2021. Additional funds were also allocated for building 22 small schools in remote rural areas in compliance with 
seismic safety, inclusiveness and energy efficiency requirements. Over 400 schools (28%) still don’t conform with those 
standards.

In 2019 the Human Rights Strategy and Action Plan 2020-2022 was adopted, incorporating key priorities of the 
government in combatting violence against children. A costed National Action Plan to end violence against children was also 
drafted. The Government restarted work on the three major pieces of legislation: Criminal Code, Code of Criminal 
Procedure and Penitentiary Code (with a special chapter on juvenile offenders/convicts), introducing child-friendly justice 
approaches in the legislation. Law on prevention of violence within the family, protection of victims of violence and 
restoration of peace in the family, which ensures preventive and protective mechanisms for the victims of domestic 
violence and guarantees the social assistance, is also being revised.

To renew its commitment to the CRC Armenia signed the Optional Protocol on a communication procedure on 24 
September 2019. The Republic of Armenia was due to submit its fifth and sixth joint report on fulfilment of their 
commitments under the CRC and its Protocols in 2019. The report was drafted but was not submitted yet.

Major contributions and drivers of results

Introduction and highlights of the year

In 2019 the UNICEF Armenia programme implementation resumed its pace again, after the civil unrest in the second 
quarter of 2018, an interim government for the rest of the year and Parliamentary elections in December 2018. The new 
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government was in place at the end of January 2019. However, resuming programme activities was not without challenges, 
as the new authorities did not have experience with UNICEF planning processes and took a longer time to discuss and 
agree on the workplan.

To implement its programme in Armenia UNICEF ensured programme management and operations through effective cross-
sectoral work, results-based governance, and participatory decision-making, emphasizing the importance of human 
resources as the organization’s most valuable assets. In a period of Government transition, high-level advocacy UNICEF 
ensured that the voices of children were heard by decision-makers in an equitable manner.

The Armenia Country Programme (CPD) for 2016-2020 was implemented according to the 2019-2020 Rolling Workplan in 
support of the Government’s priorities for children and their families and in line with the Sustainable Development Goals 
(SDG), UNICEF’s Strategic Plan and Gender Action Plan. The results of UNICEF Armenia’s work in 2019 also fed into the 
overall UNDAF (United Nations Development Assistance Framework) results.

Celebration of 30 years of the Convention on the Rights of the Child (CRC)

A National Children’s Summit on CRC@30 was organized and culminated in the World Children’s Day (WCD) celebration 
dedicated to the 30th anniversary of the CRC, which served as a key moment of advocacy for children and adolescents ’ 
right to participation and influencing on decisions that concern them. In the run up to the National Summit, UNICEF 
organised a nation-wide activation through schools with 250 schools and 2600 adolescents, learning about the CRC and 
proposing their ideas for child rights fulfilment. UNICEF also asked adolescents and young people, 13-24, to voice their 
issues through an online petition. The petition was viewed by 6,349 people, both adolescents and adults, and signed by 
2,558 young people. Responses included unequal opportunities for children with disabilities and concerns about inclusion 
top priorities that concern them. In addition to the petition the 170 Summit participants discussed these and other issues. 
The Summit participants were primarily concerned with environmental issues, access to education, preschools and schools, 
accessibility of academic buildings and teaching methodologies as well as bullying in schools and violence against children 
and opportunities to volunteer to gain work experience. They raised their concerns, proposed and asked for solutions in 
direct interactions with the ministers of Education, Health, Labour and Social Affairs, Environment and the Ombudsman of 
Armenia. The discussions culminated in the handover of a Declaration to the Prime Minister.

As part of CRC@30, UNICEF appointed Olympic Champion Artur Aleksanyan as a National Ambassador. The National 
Children’s Summit was the largest national event UNICEF has organized in 2019 and the largest social media and media 
activation in 2019. https://www.youtube.com/watch?v=v2CY9XFDxEw

UNICEF also celebrated 25 years of work for children in Armenia in December 2019. During the 25th anniversary 
celebration, UNICEF appointed the prominent children’s writer in Armenia Mrs. Nouneh Sarkissian as High-level Advocate 
for Children. UN sister agencies and the diplomatic corps as well as the national partners participated.

Adolescent and Youth Participation

UNICEF continued to support the Government in policy development and established itself as an enabler creating space for 
adolescents to voice their opinion on issues important to them. This resulted in young people getting involved directly with 
their local government and media to work on issues they wanted to change. UNICEF Armenia increased significantly its 
direct engagement with and capacity building for adolescents in 2019, especially the age group 12-19, going from 495 to 
3409 adolescents (2111 girls and 1298 boys) having successfully participated in different capacity building projects on 21st 
Century Skills, civic engagement and social entrepreneurship. 2558 adolescents and youth responded to an online CRC@30 
Petition on issues important to them. 40% Instagram and 25% FB followers are aged 13-25.

In preparation of the WCD more than 250 schools and 267 teachers received training on the CRC and 21st Century Skills 
and adolescent engagement with community projects. A total of 1000 adolescent boys and 1600 adolescent girls aged 10 -
19 participated in school-based projects. UNICEF supported the ongoing curriculum reform which includes 21st Century 
Skills building.

In 2019 the first round of UpShift was implemented with the Youth Initiative Center with great success.  External funding 
for adolescent programming was secured for the next three years for UpShift and a project on adolescents as agents of 
climate change for 52 consolidated communities. https://bit.ly/2RLgixR https://www.unicef.org/armenia/en/stories/10-
ideas-young-people-gyumri-and-spitak

The International Youth Day was celebrated with a PechaKucha event in August with participation of adolescents, 
policymakers and influencers discussing adolescents’ civic engagement and skills-building.

UNICEF and UNDP tested an approach for promoting girl’s involvement from an early age with technology, 
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GirlTechAccelerator, a competition and training for 30 girls aged 7-10 and 11-14.

UNICEF and UNDP launched Generation Unlimited (GenU) Youth Challenge Armenia in December 2019, with United World 
College, which will be implemented in the first half of 2020.

Expanding partnerships and mobilizing support for children 

In July 2019, UNICEF developed a Brand Repositioning Plan to complement the Private Sector Fundraising and Partnerships 
Strategy, which set a new approach and refreshed targets to strengthen UNICEF brand through public campaigns and 
large-scale events, revamp media relations and digital presence, as well as strengthen programme visibility. 
https://www.unicef.org/armenia/en

In 2019, UNICEF reached 5,414,307 people across Facebook (80% female followers), Twitter (63% male followers), 
YouTube, and Instagram. The CO has over 57,794 social media followers - a 32% increase from 2018. In 2019, YouTube 
subscribers increased by 72%, while followers on Instagram by 53% and on Facebook by 42%. A strengthened focus was 
put on media relations with comprehensive media monitoring launched in September. In 2019, UNICEF issued 37 press 
releases and media advisories. From September to December, UNICEF had 718 media mentions or 67% of all child-related 
news. The largest media and digital coverage was of the World Children’s Day. The direct impact of media interventions 
have increased visibility and brand building among our target group – middle-income, parents, millennials and interest of 
the private sector to partner with us.

Appointment of the National Ambassador and a High-level Advocate for Children, as mentioned above, greatly contributed 
to the visibility.

UNICEF and the Armenian General Benevolent Union (AGBU) continued partnership around Together4Armenia 
www.together4armenia.am/ skill transfer platform as a functional tool that encourages intellectual volunteering by bridging 
the gap between local initiatives and professionals from the diaspora. The partnership was expanded with Teach4Armenia, 
as well as by capitalizing on existing UNICEF programmes, such as UpShift. In 2019, diaspora experts delivered 10 
workshops to approximately 200 beneficiaries across Armenia on various topics, while 53 experts provided consultations. 
The cooperation with UNICEF Argentina continued resulting in further engagement with the Armenian diaspora in 
Argentina. Initial results have been achieved in engaging Armenian diaspora in USA for resource mobilization.

The CO strengthened its coordination and partnerships with other UN organizations, the WB, ADB, IMF and the international 
donor community in 2019. New joint programmes were developed with UNDP and UNFPA, while an ongoing conversation 
with World Food Programme (WFP) aims to identify synergies and develop joint action.

UNICEF continued as co-chair of the extended UN Gender Thematic Group (eGTG) in 2019, which was reactivated and to 
become more operative three subgroups were created on prevention and services for domestic violence victims, women’s 
economic empowerment and voice and agency. The eGTG contributed to the development of the national strategy on 
gender equality and reactivation of the gender machinery.

A significant progress was made in the engagement with private sector companies with a shared value approach for results 
achievements. The Business Sector Advisory Board was established with high commitment of the CEOs and owners of 
prominent business entities. In addition to this, fundraising efforts have yielded a number of opportunities. In 2019 a 
modest funding contribution (24,000 US$) was received, while there are advanced negotiations with a number of partners. 
An additional prospect of 57,400 US$ was secured from Yerevan My Love Foundation for knowledge management in child 
rights, with a cooperation agreement to be signed in the first quarter of 2020.

The fundraising and partnerships with the more traditional donors and governments resulted in 4 new donor agreements 
signed or approved in 2019; with the Government of Bulgaria for inclusive early education, Austrian Development 
Cooperation (ADC) for adolescents as community agents for climate action, the EU for early childhood development, 
adolescent participation and a nutrition study and the Russian Federation for the inclusion of children with disabilities, for 
the total amount  of  US$ 5,4 million.

The Disaster Management Country Team (DMCT) developed and endorsed an Earthquake Contingency Plan reaching a 
common understanding of earthquake risks and early action when required, establishing a minimum level of preparedness 
across clusters. A Humanitarian Cash Transfer Programming Coordination Working Group was created by the DMCT to 
provide a framework for effective partnership and coordination between the Government of Armenia, international and 
national humanitarian actors, civil society organizations and affected populations, linking it to the DMCT interagency 
contingency plans.

 

Page 4  of  8

Page 4  of  8

Country Office Annual Report 2019
Testtttttttttttttttttttttttttttttttttttt

Armenia

https://www.unicef.org/armenia/en
file:///C:/Users/zsargsyan/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/4ZSAVG3S/www.together4armenia.am/


Every Child Survives and Thrives

UNICEF continued to work intensively with the Ministry of Health (MOH) and regional health authorities towards 
implementation of a universal-progressive home visiting system, emphasizing the need for effective collaboration between 
community-based health and social protection services in addressing in a coordinated manner the needs of families and 
their children.

The CO continued to support the National Immunization Programme in procurement of all vaccines and supplies. The 
national conference “Vaccines save lives” was supported by UNICEF to counter the anti-vaccination movement, with 
participation of stakeholders, including parents, media, and civil society, identifying bottlenecks and mobilizing stakeholders 
in overcoming them. Strong advocacy with MoH in 2017-18 on child injuries together with the World Health Organization 
(WHO) led to the development of the Child Injury and Trauma Prevention Strategy and Action Plan for 2018-2023. In 2019 
UNICEF supported the implementation of priority interventions of the plan, including revision of the legislative-normative 
framework and improving data recording and reporting mechanisms on child injuries.

New strategic directions were identified and promoted, addressing issues of overweight among under-five children and 
expanding interventions in nutrition to school-age children. The National Concept and Plan of Action 2020-2023 on 
prevention of child overweight addressing the double-burden of malnutrition was developed, as well as state monitoring 
mechanisms and standard guidelines for school nutrition monitoring. The current legislative framework of marketing of 
unhealthy food was analyzed with provision of required changes. This was coordinated with MoH, the WB, WFP and other 
actors in the field.

The state kindergartens aim to provide universal services, however, in practice, mostly children from relatively advantaged 
backgrounds are enrolled due to fees that parents must pay as well as absence of the services in more than 200 
settlements. Poverty and disability affect the likelihood of children to attend kindergarten (NSS 2019).

UNICEF provided technical assistance to the Ministry of Education, Science, Culture and Sport (MoESCS) to support policy 
framework for enhancement of alternative part-time early learning services and expanding access to cognitive development 
opportunities for pre-school children living in remote areas or having disability/developmental delay. The evaluation of the 
“Supporting Alternative Preschool Services in Small Communities in Lori Region” project in 2019 generated useful evidence 
on effectiveness of alternative preschool services in consolidated small communities. Based on this, the funding has been 
secured to expand alternative services, both from the State budget and from EU through a grant to UNICEF.

Considering the role of online resources in behavior change as well as the fact that parents often resort to information on 
the Internet without checking reliability, UNICEF and the MoH created Armenia’s first parental platform www.babycef.am 
(13,107 users) with reliable and user-friendly information on all aspects of child health, immunization, care, development, 
nutrition, injury prevention as well as of supportive parenting.

Every Child Learns

The draft regulation on “Approving the Procedure for Identification and Referral of Children Left out of Compulsory 
Education” has been developed and submitted for approval. However, the endorsement of the regulation was postponed as 
it is necessary to make amendments to the relevant laws, after which this draft will be approved by the order of the 
Minister of Education.  UNICEF facilitated negotiations between Ministry of Labour and Social Affairs (MoLSA) and MoESCS 
on monitoring education participation to ensure equity in access and learning. Due to the ongoing child care and inclusive 
education reforms, agreement on the monitoring of education participation of children with disabilities was prioritized, and 
disability indicators were added to Education Management Information System (EMIS). The development of a module on 
Special Education Needs Assessment was initiated.

In 2019, social inclusion advocacy was successfully integrated into key advocacy campaigns and digital activations, 
spanning from World Children’s Day to growing up in a family environment, early childhood learning and development. Key 
global moments, such as the Early Moments Matter campaign and the 30th anniversary of the Convention on the Rights of 
the Child, were used as opportunities to advocate for inclusion and to raise the voices of girls and boys with disability. 
UNICEF produced a range of communication materials together with partners for advocacy outreach in communities, 
schools, pre-schools and to families. A communication for development (C4D) campaign on social inclusion of girls and boys 
with disabilities was prepared and will be launched in 2020.

The Comprehensive School Safety approach was embedded in the Government’s Budget and Mid-term Expenditure 
Programme by introducing a result based programme on Safer Schools through two budget lines: for School Disaster 
Management (DRM) and for Small Size School construction and development.  52 schools in the most disadvantaged 
communities were supported to enhance the safety and resilience of children, carrying out school vulnerability and capacity 
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assessment for school staff and students, improving the capacity of these schools in preparedness and safety measures. 
UNICEF also supported the drafting of a law on DRM and population protection, including disability and gender 
considerations, monitoring and evaluation guidance.

Every Child is Protected

The transformation and closure of residential care institutions continued to be a priority to the Government and, as a result, 
the number of children in state-run residential institutions decreased from around 2,400 at the beginning of 2019 to around 
1,300 at the end of the reporting year. The number of children in foster care doubled. UNICEF also supported MoLSA and 
MoH to strengthen the prevention of abandonment of children due to disability, especially right after birth, and to 
institutionalize coordinated integrated social services (especially health and social protection services) to address this 
problem. Capacity building for social workers and case managers was organized by UNICEF and other partners on child-
focused case management practices and on prevention of abandonment of children due to disability. As a result of these 
interventions, abandonment of 13 children born with developmental challenges was prevented in 2019.

UNICEF contributed significantly to the development of legal frameworks, such as regulations on children in the new draft 
Criminal and Criminal Procedure codes, followed by capacity building of relevant professionals to ensure access to justice 
and protection from violence for children through multi-sectoral cooperation. UNICEF continued to work closely with and 
support the HRDO, building the capacity in outreach, communication and advocacy and resulting in children contacting the 
HRDO directly. UNICEF also supported the independent Child Rights Monitoring (CRM) capacity of the HRDO through the 
development of CRM methodology.

43 judges and prosecutors successfully passed a distance e-learning course on the rights of children in contact with the 
law, developed with UNICEF’s support and available at the Justice Academy of Armenia. A new course for justice 
professionals on working with child victims of violence was launched at the Justice Academy. UNICEF facilitated the training 
of 60 police officers from the Department of Combatting Domestic Violence and Protection of the Rights of Juveniles in 
child-friendly interviewing procedures for interviewing girls and boys of different ages, recognizing signs of or risk of 
violence, directed at girls and boys of different ages, trauma, consequences and reactions. UNICEF ECARO Guidelines on 
Child-Friendly Legal Aid was translated into Armenian and disseminated. UNICEF Armenia started a new partnership with 
the Chamber of Advocates for a capacity building programme on child friendly legal aid for advocates.

UNICEF Armenia continued to support the Government, as a pathfinding country of the Global Partnership to End Violence 
Against Children (GPEVAC), to end violence against children in Armenia by 2030. Following wide consultations with 
concerned agencies, actions to end violence, restructuring of the child protection system and strengthening prevention of 
violence, ensuring the best interests of the child, raising awareness and self-efficacy of children, prohibition of corporal 
punishment, protection of victims of sexual violence and other areas, were incorporated into the Human Rights Strategy 
and Action Plan of Armenia for 2020-2022, and adopted.

Every Child has an Equitable Chance in Life

The review of functional effectiveness, systems and programmes in social protection resulted in concrete strategic and 
policy changes to address effects of poverty and deprivation on children, through joint advocacy and multiple partnerships. 
Resources were leveraged and used efficiently and effectively in the social sectors to achieve better outcomes for children, 
advancing the shock-responsiveness of the social protection system.

In 2019, UNICEF prepared a child-friendly version of the child-focused public expenditure measurement analysis (C-PEM) 
with participation of adolescents and disseminated at the CRC@30 celebrations to the participating adolescents.

The evidence generated by various assessment exercises (CODI, functional reviews, family-oriented policy papers and 
shock-responsive social protection reports) directly and indirectly fed and shaped Government strategic priorities in social 
protection, including through introduction of a life-cycle approach, references to multi-dimensional child poverty, expansion 
of child-care packages and shock-responsive provisions. These are concrete examples of UNICEF’s direct contribution to 
social protection for children in Armenia.

The processes of nationalization of SDGs is stalled in Armenia, however UNICEF worked with the Government, Armenian 
Statistical Committee (ArmStat), UNDP and SDG lab on establishment of a framework for collection of administrative and 
survey data on SDG 16 and supported Personal Data Protection to respond to the needs of protection of personal data of 
children.

In the framework of TransMonEE 2019, ArmStat, with support from UNICEF, analyzed disaggregated data on key indicators 
of child well-being for boys and girls throughout life cycle. UNICEF advocates for a MICS study in Armenia.
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Results of the experimental research study on drivers of gender based prenatal sex selection (GBSS) in cooperation with 
the University of Zurich was finalized and presented. Location, wealth, employment and education did not explain GBSS, 
instead it was gender driven, i. e. the husband driving the reproductive choices in the family to ensure at least one son. 
The more biased (stereotypical) the man/husband was, the higher the risk of GBSS in family. A working paper was 
published by the partners and is available online. The experimental research and the Media Consumption Study from 2018 
framed the discussion on C4D interventions for better targeted media campaigns aimed at transforming perceptions and 
gender norms, particularly targeting the practice of prenatal sex selection. An agreement was reached with the Public TV to 
produce short TV Series on the topic in 2020.

Development of a new country programme

The development of a comprehensive and updated Situation Analysis (SitAn) was started in late 2018 and continued in 
2019. The process faced some constraints, mainly due to capacity of local partners, and the SitAn will be finalized in 2020. 
A synthesis of the SitAn has been developed and serves as a basis for the development of the new CPD and as an input to 
the Common Country Assessment (CCA), which will inform the new UN Strategic Development Cooperation Framework 
(UNSDCF).

UNICEF Armenia worked in close coordination and with the support from UNICEF ECARO advisers and other countries on 
the preparations for a new CPD for 2021-2025. Close consultations were held with government partners on how to address 
the needs of children in Armenia and promote their rights. The process is ongoing, and a draft will be presented to ECARO 
in the first quarter of 2020.  As a part of preparations of the new CPD all staff members benefited from a Skills Mapping 
exercise facilitated by a RO Human Resources Specialist during the staff retreat organized in October 2019. The country 
office contributed to the mid-term evaluation of the current UNDAF and participated in the UNCT working group on the 
preparations of the new UNSDCF.

Lessons Learned and Innovations

In a number of areas there are important lessons learned, smaller and bigger, which should be considered for 
future planning. The key lesson seems to be about staff capacity to respond and benefit fully from the multiple 
new opportunities created in a fast-changing environment and dynamic partnerships with the wide range of 
partners.

Working in the environment of multiple and fast policy changes

In 2019 UNICEF in Armenia worked in a radically changed policy development environment, with new Government partners 
who were committed to introduce changes in all spheres of development and human rights.. The Government Cabinet that 
was formed at the beginning of 2019, after a landslide victory on the parliamentary elections, was quickly faced with high, 
often unrealistic expectations of the general public in terms of improvement of the living conditions. On the other side, very 
ambitious plans to embark on multiple reforms, change policies and strategies were sometimes met with resistance. 
UNICEF staff and modest budget were stretched in order to respond to these simultaneous and extraordinary opportunities, 
adjustment were needed  to respond  quickly, putting UNICEF standard procedures at test.

New impetus to business sector and diaspora engagement

Another important lesson learned for the CO was a great success in engaging CEOs and owners of successful business 
entities in UNICEF Business Advisory Board. While earlier attempts to approach private sector for fundraising were not very 
successful, because UNICEF and the rest of UN are primarily perceived as donors in the Armenian society, the response to 
this new and different role was very positive. All Advisory Board members expressed their readiness to engage fully on the 
benefit of children, bringing in their expertise, influence and other resources. In particular the potential to innovate for 
children and with involvement of adolescents has been significantly increased. At the same time, after several years of 
exploring, there seems to be a much greater openness to engage with the Armenian diaspora. The challenge for UNICEF is 
to dedicate sufficient staff capacity to respond and harness these positive new developments. 

UN working together

In the year of important changes in terms of UN Reform, UNICEF CO continued developing joint programmes and initiatives 
with other agencies. While valuable results were achieved, there were also challenges and lessons learned. Different 
capacities, workstyles and sometimes different regulations require additional time to resolve. Working with 5 other agencies 
on human security proves to be the most challenging for the mere factor of communicating and coordinating actions in the 
selected communities. https://www.un.org/humansecurity/whats-new/
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However, the joint programme “Future Today” was a particular test for the capacity of CO, since UNICEF has the leading 
role and bringing together all the actors presented enormous strain on staff time. A small but very positive example was 
the enhanced joint work with UNDP on GenU and GirlTech initiatives, where it was clear that even with modest resources 
the potential for impact can be demonstrated.

UNICEF continued as the lead agency on behalf of UN as co-chair of the extended UN Gender Thematic Group, together 
with the MOLSA and the WB. The Group was very active in 2019 and became more operative, three subgroups were 
created on prevention and services for domestic violence victims, women’s economic empowerment and voice and agency 
for women. The strong engagement on gender issues was time-consuming, however it greatly contributed to positioning 
UNICEF as a relevant actor in this area.

Innovative use of technology

In terms of innovative technology-based solutions, the CO considered development of an application to support healthy life-
style of children, however the cost was too high. GirlTech pilot project demonstrated a very good potential, showing that 
girls age 10-15 can quickly learn programming and come up with creative solutions. This approach should be pursued, 
funding permitting. In partnership with Enterprise Incubator Foundation an initial phase of consultations is taking place, 
concerning assistive technologies and approaches to engage children and adolescents with disabilities in the UpShift-type of 
work. Again, capacity of programme staff to engage in technology-based solutions and their co-creation needs to be 
upgraded.

While these nurtured and expanded partnerships certainly contributed to UNICEF visibility and reputation as the lead 
agency for children in Armenia, from the management point of view the question of staff capacities and work-life balance 
was often reflected on. Some areas would require stronger investment in learning (such as private sector partnerships/ 
Business for Results), while it is also necessary to consider the workload more realistically to sustain the pace and the 
impact.
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