Updates on Progress towards developing Results-Focused
Country-Led Compacts for IHP+ Countries

All first wave countries of the IHP+ will undertake a stocktaking
exercise using existing national health plans and strategies.

MALI
International Health Initiative, Catalytic Initiative

Current composition & structure of coordination groups & mechanisms for health and HIV/AIDS,
under a government lead

The organs of coordination include the structures of the State, the Partners Technical and
Financial (PTF), the community, the civil company, the departments narrowly implied such as the
Ministry for the Economy and Finances, the Ministry for the Social Development of Solidarity and
the Old People, the Ministry for the Territorial Administration and the Local Communities, the
Ministry for the Promotion of the Woman of the Child and Family etc ... Coordination is done
through sessions of the technique, steering committees, of follow-up and national days of
evaluation at the central level. On the level of the areas and districts, are organized respectively
the Committees of Orientation, Coordination and Evaluation of the PRODESS and the boards of
trustees. In addition, of the joint missions Government+ PTF are organized on the ground.

Existing National Health Policies and Strategies, and the broader development context (PRSP,
MTEF, etc.) as well as outputs identified in the national plan and level of achievement.

PRODESS Il (National strategy), PRSP, MTEF. national child survival strategy, national
HIV/AIDS strategy plan, national nutrition protocol, IMCI.

Health sector reforms /investment plans, with financial requirements for national health plan
implementation, and identification of funds available and financing gap by source.

Under development, Financing gap analysis under process, WB and government with occasional
WHO UNFPA AfDB, very good participation of UNICEF but fragmented, Investment plan drafted.
TO DEVELOP: ONE PLAN.

Summary of current national domestic health sector financing strategies and structures.

The financing of the sector of Health is ensured by the budget of the State through the MEF and
the communities, the PTF through the agreements of financing and ONG, the community through
the covering of the costs.

Health system and agency bottlenecks and constraints that have already been recognized as
needing to be removed by inclusion in national plans and review mechanisms.

Good MBB simulation at the basis of MTEF. Insufficient human resources, equipment and
institutional weakness are the main bottlenecks.

Identification of required changes in process/relationsh ip with development partners and civil
society in order to implement the Paris Declaration on Aid Effectiveness.

Workshop held in Nov. 2007 (Government +PTF and civil society) preparing a joint PRSP matrix,
results framework to link to the compact.




Identification of technical assistance needs for preparing the compact and other sector
instruments (e.g. plans, costings, MTEF, and implementation strategies).

HHA to organize one joint mission to prepare the ONE PLAN. WB budget support mission early
Nov, UNICEF CPAP mission end October. HQ, RO UNICEF for preparing the strategic plan for IC
in January 2008.

Timetable of key events for 2008-9 (sector reviews, major evaluations, etc).

New MOH, mid-term review of strategic health sector plan May 2008. External
audit of the accounts 2007, Mid-term review of the PRODESS II.

Road map for development of a country compact.

The components and the strategies of the PRODESS will be reviewed. Mid-term review of
strategic health sector plan provides an opportunity to agree on a road map towards a compact.

Current views on 'value-added' of developing a compact.

The leadership of the MOH is reinforced, the GAP of financing of the CDMT are resorbés, an
enormous profit of time is made in the process 01 planning (very shortened period), the
procedures of implementation, followup and of evaluation are harmonized with those of the
government.

Timetable for completion and signing of a country compact signing.

One will benefit from the mid-term review of the PRODESS Il to make new compact

Proposal submitted?

Proposal Submitted (01/31/08). The objective is to contribute to improving the productivity of
health at work, the quality of services, institutional capacity and operational research
Country Stock taking report: (http://www.unicef.org/wcaro/wcaro HHA MaliStockTaking.pdf)

Results/Impact on MDGs

YES
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