Guide Working Group Session 3
Workshop Cholera UNICEF – OMS


Working session 3
Plan a programme to fight against cholera – identify objectives, activities, monitoring indicators and analyse risks
Duration 2h30

Objectives
· Develop a part of a programme – objectives, activities, monitoring and evaluation indicators, means of verification and assumptions analysis.

· Experience one of the most used planning tools – the logframe – to obtain funds from donor agencies.

Methodology
Logframe 

Matrix approach for planning – goal, purposes, specific objectives, outputs and activities are lain in the vertical dimension while monitoring indicators, means of verification, risks and assumptions are lain in the horizontal dimension.

The purpose is to develop a coherent analysis between means and activities, objectives and outputs. This requires a discussion on the way to rank activities (and expected outputs) based on their relevancy.  


Methodology  

1. Make three groups A, B and C. 
2. Make two sub-groups. Each sub-group addresses 2 priority corresponding to the problems identified during the working session 1.
· Justify the choice of your objectives.

· Develop the activities that enable to reach these objectives.
· Identify monitoring indicators and the means of verification for these indicators.

· Discuss the risks and assumptions associated to the implementation of the activities.
3. Fill-in the logical framework (cf. document). 


Chronogram

1. Explanation – 10 min
2. Working groups – 1h20 min
3. Discussion in plenary session – 60 min
1

