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streamline reporting processes, UNICEF intends 
to reflect key indicators of QCPR implementation 
in the 2014-2017 MTSP. This is expected to 
simplify reporting.  
 
► UNICEF is actively involved in the 
development of Standard Operating Procedures 
(SOPs) for countries that volunteer to adopt the 
Delivering as One (DaO) approach (see article on 
page 3). The SOPs are expected to improve the 
way we work to deliver results.  
 
► UNICEF is committed to supporting the 
functioning of a cost-effective Resident 
Coordinator (RC) System through cost-sharing 
modalities. Since 2012, UNICEF has been 
actively engaged in the UNDG to develop a cost-
sharing formula for a cost-effective RC system 
that supports the UN Country Team to accelerate 
results on the ground.  
 
UNICEF looks forward to working with partners 
and Member States to further enhance coherence 
of UN operational activities in order to accelerate 
results for the most vulnerable children.  
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IMPLEMENTING THE  
2012 QCPR RESOLUTION 

The Quadrennial Comprehensive Policy Review 

(QCPR) resolution was adopted by the General 
Assembly in December 2012. It provides the 
framework for the operational activities of the UN 
for the period 2013-2016. UNICEF particularly 
welcomes the QCPR’s emphasis on results-
based management and the streamlining of 
programming and business processes in order to 
reduce transaction costs. Likewise, the strong 
emphasis on improving the functioning of the 
Resident Coordinator system is expected to 
reinforce the way agencies work together at 
country level to deliver results.  
 
 

Together with the UN Development Group 
(UNDG), we are developing a common Action 
Plan to implement and monitor the QCPR.  
UNICEF Deputy Executive Director, Yoka Brandt, 
will play a key role in driving this process as the 
new Chair of the UNDG Advisory Group in 2013. 
The resolution contains some 178 mandates 
requiring action by different actors, of which 42 
actions are time-specific. Among these, 29 
require reporting, 20 involve the establishment of 
policies/processes, and 11 are called for by the 
end of 2013.  
 
In parallel to the development of the UNDG 
Action Plan we are already moving on the 
following fronts:  
 
► UNICEF will ensure that the upcoming 
Medium Term Strategic Plan (MTSP) for 2014 -
2017 is consistent with the QCPR. In order to 
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Development Goals; (ii) 
effectively promotes the 
inclusion of those groups and 
children who still have not 
benefitted from all the progress 
achieved; (iii) weaves together 
the imperatives of social and 
economic progress with equity 
and sustainability; and (iv) is 
clear, ambitious and compelling 
enough to command the world’s 
attention and collective efforts in 

the decades ahead.  
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Thematic Consultations, which 
are under way on key topics for 
Post-2015: Inequalities, Health, 
Education, Water and 
Sanitation, and Conflict and 
Fragility. We are also supporting 
national consultations for a Post-
2015 agenda that will put 
children and the future of the 
planet as central themes in the 
discussions. We are promoting 
as many opportunities as 
possible for public voices, and 
the views of young people and 
civil society to be heard in these 
consultations. 

UNICEF has formulated Key 
Messages on the Post-2015 
Development Agenda in order to 
promote a Post-2015 World Fit 
for Children (see lists below). 
Overall, we hope to see a new, 
energizing Development Agenda 
that: (i) builds on and extends 
the momentum of the Millennium 

UNICEF is actively working 

with Member States, the UN 
system, and the broader 
international community 
towards a new Development 
Agenda. In particular, UNICEF 
promotes a Post-2015 World Fit 
for Children. Any set of goals or 
framework that emerges Post-
2015 must be based on an 
understanding of how 
development builds on the 
synergies between inclusive 
economic growth, inclusive 
social and human development 
and environmental 
sustainability.  

In 2012, UNICEF set up a unit 
to coordinate activities related 
to the Post-2015 development 
agenda and to work with the 
Post-2015 United Nations Task 
Team established by the 
Secretary-General. UNICEF is 
co-leading five of the 11 Global 
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1. All major disparities and trends therein should 
be tracked and understood through appropriate, 
well-designed targets, indicators and situation 
analyses. 

2. Strengthening of national, sub-national and 
local-level monitoring efforts is required so that 
data and evidence from the field can be used to 
identify and invest in the most disadvantaged, 
excluded and vulnerable populations. 

3. Children, including adolescents, and young 
people must have a meaningful and continuous 
say in shaping a new development agenda for 
their world, starting with their own communities, 
and in ensuring that governments follow through 
on their commitments. 

4. Accountability mechanisms for progress and 
performance monitoring must be built into the 
Post-2015 framework. 

5. The framework must be flexible and dynamic. It 
must, in particular, be innovative in tackling the 
dire risks and uncertainties faced by children 
and women in conflict-affected, disaster-prone 
societies and in countries with weak or “fragile” 
public sector capacities. 

                 
 

1. The MDGs have widely benefited children and 
young people – but there is major unfinished and 
continuing business as well as emerging and 
neglected issues that must be addressed in the 
Post-2015 agenda, to ensure a world fit for 
children. 

2. Normative frameworks – in particular the 
Millennium Declaration and the World Fit for 
Children – should be reaffirmed as guidelines and 
underpinnings for the pursuit of future, inclusive 
progress. 

3. The Post-2015 agenda must provide an 
integrated framework for sustainable 
development, fully recognizing our responsibilities 
to both present and future generations. 

4. The Post-2015 agenda needs to be universal – 
relevant for all societies and about all people 
regardless of where they reside. 

5. Well-managed and sustained investments in 
people, especially in children, including the most 
disadvantaged, yield the greatest returns for 
poverty reduction, sustained growth and shared 
prosperity. 

 

Key messages on suggested actions Key messages on guiding principles 
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Accelerating the equitable achievement of the 

Millennium Development Goals in all countries, 
where needed, is a top priority for the United 
Nations family. UNICEF is working closely with 
UNDP and others to jointly develop a system 
for defining and monitoring results at country 
level. This is based on the MDG Acceleration 
Framework (MAF) developed by UNDP and 
the Monitoring Results for Equity system 
(MoRES) developed by UNICEF.  
 
MAF and MoRES both provide tools essential 
for accelerating progress towards the MDGs 
and reaching the most vulnerable. They have 
a complementary approach. Both systems rely 
on an analysis that identifies bottlenecks, 
which need to be removed in order to make 

Leader, One Programme, One 
Common Budgetary 
Framework, Operating as One 
and Communicating as One. 
They represent a step forward 
in standardization and 
simplification of programming 
and operational practices while 
allowing for flexibility to 
facilitate adaptation to national 
contexts.  
 
The SOPs address areas of 
weakness identified in the 2012 
independent evaluation of DaO, 
taking into consideration the 
lessons learned and good 
practices. For example, the 
independent evaluation 

Following the Stocktaking 

meeting on Delivering as One 
held in Tirana (June 2012) and 
the adoption of the QCPR 
resolution adopted in December 
2012, UNICEF has been 
actively engaged in the UNDG 
to develop Standard Operating 
Procedures (SOPs). These 
provide an integrated package 
of guidelines to facilitate 
implementation of the DaO 
approach. In the process of 
developing the SOPs, a set of 
policy and procedural changes 
were identified to support DaO 
that require Headquarters 
actions. The SOPs cover all 5 
pillars of DaO, namely One 
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MDG COLLABORATION:  MONITORING  RESULTS  

identified as an issue the high 
transaction costs for the 
development of the One 
Programme. The SOPs 
therefore suggest a simplified 
approach to programme 
development.  
 
The SOPs show that significant 
gains are possible in the 
streamlining of programmatic 
and operational processes to 
strengthen the focus on results 
and reduce transaction costs. 
This would directly contribute to 
implementing some of the 
recommendations in the 
QCPR, such as the need to 
simplify the UNDAF process.  

STANDARD  O PERATING  PROCEDURES  FOR  DAO 

progress and improve results. Broadly 
speaking, the MAF conducts bottleneck 
analysis at a national level. It results in an 
MDG action plan that is intended to prompt 
collective action from the government, the UN 
Country Team (UNCT) and all development 
stakeholders. The MoRES enhances 
programming by providing tools that check on 
the equity focus of programmes, an emphasis 
on identifying different types of bottlenecks at 
subnational level, supporting systems for 
regular and "real-time" monitoring and use of 
key data to spur responses/adjustments in a 
timely manner. UNDP and UNICEF recognize 
the significant opportunities for synergies 
between the two systems and are in the 
process of identifying practical ways to link 
MAF and MoRES at country level to accelerate 
achievement of results. 



governments in pursuit of the MDGs, include an 
innovative social services scheme for the most 
vulnerable in Haiti (see box below), and a 
programme on bottom up accountability using 
social media and text messaging in Uganda.  
 

Yet, much remains to be done, especially in 
fragile contexts where those hardest to reach are 
located. The Special Focus Session of UNICEF’s 
Executive Board on February 5, 2012 offers an 
opportunity to discuss ways in which 
collaboration between the two institutions can be 
strengthened even further in order to achieve 
greater equity and results for children. 

COHERENCE SPOTLIGHT ON:  
UNICEF AND WORLD BANK COLLABORATION 
 

The World Bank and UNICEF are working 

together to support governments in accelerating 
progress towards the MDGs through reaching the 
most vulnerable. Overall engagement with the 
Bank by UNICEF country offices has steadily 
increased. For example, while only 37% of 
UNICEF Country Offices interacted with the Bank 
in 2005, this figure rose to about 88% in 2012. 
 

At the global level, UNICEF and the World Bank 
have been working together in global partnerships 
such as Sanitation and Water for All (SWA). The 
aim of SWA is to achieve universal access to 
sanitation and drinking water by utilizing the 
collective convening power and capacity of the 
two institutions to support countries to deliver 
results at scale. At the 2012 meeting, hosted by 
the World Bank and convened by UNICEF, 
developing countries and their partners made 
more than 400 commitments to take action to 
improve access to sustainable water and 
sanitation. The World Bank and UNICEF are now 
working together to support Governments in 
implementing the commitments and monitor 
results for accountability. 
 
Initiatives at country level where the World Bank 
and UNICEF are jointly supporting national 

For further information please contact Christopher Davids, Senior Advisor, UN Coherence, UNICEF at cdavids@unicef.org 

P1 Top photo ©UNICEF/NYHQ2012-0156/Nyani Quaryme; bottom photo © UNICEF/NYHQ2005-1672/Palani Mohan 
P2 Photo © UNICEF/INDA2012-00180/Prashanth Vishwanathan; P3 Top photo ©UNICEF Rwanda/2007/Giacomo Pirozzi 

bottom photo ©UNICEF/HQ05-1646/Palani Mohan; P4 Photo © UNICEF/NYHQ2011-2059/Marco Dormino  

Project Kore Fanmi, launched in 2011, is an 
innovative health and social services delivery project 
for the poorest and most vulnerable population in 
Haiti, a collaborative effort among the Haitian 
Government, the World Bank, UNICEF, and a 
number of other UN agencies and NGOs. When 
scaled up, it will constitute a key contributor to the 
Government’s objectives to reduce hunger, and to 
increase access to maternal and child health and 
other essential social services.  
 
UNICEF has been involved in developing and 
implementing the pilot project from the outset. The 
pilot introduces a management information system 
(MIS) to help municipalities target poor households 
and to keep close track of their basic needs, health, 
and the delivery of basic social services. The MIS 
will make data available, on demand, to local and 

central government agencies, donors, and aid 
organizations, with the aim of strengthening service 
delivery through coordinated community support 
and information. To increase efficiency in the 
delivery of services, the pilot project also 
introduced household development agents who are 
entrusted with providing support for a range of 
basic needs, such as nutrition, health advice, and 
mosquito nets.  
 
Preparations are under way for a US $22 million 
expansion of the Kore Fanmi project, which the 
Government plans to extend to all of Haiti. The MIS 
will be a key instrument for planning projects. The 
design of the project is integral to UNICEF’s equity 
agenda and institutionalizing MoRES with a key 
partner. 

Working together for social protection 


