TERMS OF REFERENCE
National Communication Consultant for Implementation of Communication Campaign on Advocacy for the Justice for Children reforms
Duration: 9.5 months 

Start date: 1 March 2011
End date: 15 December 2011
Deadline for Submission: 21 February 2011, 11:00 am 
Daily Fee: 776 UAH per day or 97 UAH per hour
1. Background of the Special Service Agreement
Currently, the government of Ukraine is taking steps towards the reforms within the system of justice for children.  While many positive steps have been undertaken, currently the concept of child rights is being misrepresented while debating over the issues and terminology of juvenile justice.   A need for the campaign that could support and mobilize the government and civil society to raise awareness about issues of protecting children has been identified by many government and non-government agencies.  

UNICEF Ukraine engagement in this area is expected to address the following:

1. Promote and advocate for reforms within the system of justice for children in Ukraine;

2. Increase public awareness regarding the questions of what is justice for children? 

3. To create public demand to enhance the state and civil society services to protect children in family environment, prevent juvenile delinquency and juvenile crime, and to protect children in conflict with the law. 

4. Share/distribute  information on international and best practices within the area of justice for children;

5. Address the issue of misperception about child rights while debating over the system of justice for children. 

Target Groups

· Parliamentarians, government officials, and local community leaders 

· Groups of professionals working with children (social workers, law enforcement, judges, lawyers, etc.)

· NGO’s

· Media, including print, broadcast and web-based media,

· Religious organizations and general public. 
This communication intervention will be strongly linked to the overall national efforts to reform the system of justice for children.  It will be implemented in close coordination with Ukrainian government, non-government agencies, human rights activities and other professionals. 

2.  Objective of the Special Service Agreement with expected results, outcomes , and products
The objective of this consultancy is to provide support to Juvenile Justice (JJ) Officer in the implementation of the ‘Advocacy for the Justice for Children Reforms’ communication initiative within the developed communication strategy. 
During 2010 a communication strategy on advocacy for justice for children reforms was developed.  A support of an experienced national communication expert is needed to develop an implementation/action plan for the communications strategy, to oversee the quality of implementation of the strategy, and to oversee creative control as well as facilitate and advise on implementation of the action plan for the communication strategy.  

The major tasks of the SSA are the following: 

1. Develop implementation/action plan based on the UNICEF Ukraine communication strategy and evaluation of opinions of the principal stakeholders and partners regarding issues of justice for children in Ukraine;

2. Perform the creative control and advice on the development of the particular components of the strategy; 

3. Develop communication mix;
4. Along with the UNICEF JJ officer, facilitate the brainstorming session(s) with the experts in the area of justice for children to gather information and recommendations presented by experts. Prepare a report on key outcomes and recommendations of the brainstorming consultation;

5. Advice on selection of the most relevant contractors needed for implementation of the communication strategy, including, but not limited to the development of web platform to include interactive materials, key messages, Q&A materials and overarching campaign; 

6. Assistance/advice on planning for the Knowledge, Attitude, Practices and Behavior survey as a baseline measurement for the campaign (identify most appropriate target groups, ways of implementation, appropriate provider, etc). 

7. Oversee the marketing component of the action plan, support and advice on the implementation;  

8. Perform quality control of the communication components including media relations;
9. Perform review and analysis of press reports and media coverage of the justice for children issues in 2011;
10. Facilitate the partnership component of the strategy, advice on implementation;

11. Review necessary documents produced by the partnership, consolidate comments from UNICEF Ukraine colleagues and incorporate them as necessary.

12. Develop and introduce adjustments to the strategy and the campaign implementation on  as needed basis.
Main results: A communication campaign on advocacy for the justice for children reforms is implemented.  
3.  Delivery dates based on the work plan
· March 2011 (within one week of contract award) - first brainstorming session with experts is conducted with a two-page summary report after each brainstorming session within two working days.  
· 1 April 2011 (or within a month of the beginning of a contract ) - first draft of the implementation/action plan and communication mix are developed and presented to UNICEF 
· 7 April 2011 – final implementation plan on media activities and partnerships components, marketing activities, community outreach, education components are developed and implementation started 
· Ad-hoc requests will have own deadlines based on monthly work plans. 
4.   Details of how the work should be delivered

Consultant is expected to work closely with UNICEF Ukraine staff and participate in monthly progress review meetings with UNICEF Ukraine Juvenile Justice and Communication for Development officers and all scheduled meetings with experts.

Deliverables I:  Meetings and consultations:  total of 10 working days 
1. Meetings with UNICEF staff:  7 working days  
· 1 initial meeting:   4 hours of meeting time 
· Monthly progress meetings: 11 meetings:  2 hours of each meeting time and 2 hours preparatory time  
· Implementation/action plan presentation meeting: 4 hours of meting time and 4 hours of preparation time 
2. At least two (2) brainstorming sessions with experts: 3 working days  =  24 hours in total and includes: 

· 4 hours of preparatory time 

· 14 hours of meeting time. 

· 6 hours of information processing and preparation of a summary 

3. Responding to additional UNICEF ad hoc meetings if necessary:  no more than 5 working days   

Deliverables II:  Written Materials, Reports and Main Results: total of   16 working days
1. Summary report on key outcomes and recommendations of the brainstorming consultation (the time for this deliverable has been allocated under the “brainstorming sessions”).

2. Eleven monthly progress reports: four (4) working days 
3. Implementation/action plan and communication mix:  ten  (10) working days 
4. Final progress report:  two (2) working days

Deliverables III: Responding to additional ad hoc requests from UNICEF staff regarding ongoing oversight of implementation of campaign: estimated number of days 63 working days 

1. Ongoing oversight and support to the implementation of the campaign: 7 working days per nine (9) months (April – December, 2011), maximum 63 working days.  
Additional consultant’s tasks and deliverables will be set out with monthly work plans and assessed with a monthly progress report.  

All draft materials will be submitted electronically, with hard copies prepared and signed upon finalization (if required).  Monthly reports signed by the consultants must be sent to UNICEF Ukraine electronically.  Final report should be delivered by 15 December 2010.  

5.  Performance indicators for evaluation of results

The evaluation of the report will be based on the following indicators:

· Technical and professional competence (will be measured by the quality of reports provided to UNICEF Ukraine and feedback Project Management Team) 

· Quality of work (timely submission of the reports to UNICEF Ukraine)

· Quantity of work (completing the assignments as indicated in part 2)

· In addition such indicators as work relations, responsibility and communication will be taken into account during the evaluation of the consultants’ work.

Payment will be processed upon provision of each report if found satisfactory. 
In case of successful execution of the assignment the contractor may be offered a prolongation of the cooperation with UNICEF to support future developments of the communication strategy. 
6. Qualifications/specialised knowledge/experience required to complete the task

An expert to be selected for this Consultancy should meet the following requirements:

· Advanced university degree in Communication, Journalism, Public Relations, or equivalent professional work experience in the Communication area, combined with a university degree.

· Seven to ten years progressively responsible professional work experience in communication, print and broadcast media or interactive digital media.

· Knowledge and work with current theories and practices in communication research, planning and strategy, and the role of mass media.  

· Good understanding and knowledge of child protection systems, with a particular focus on system of justice for children;

· General ability to express clearly and concisely, ideas and concepts in written and oral form. 

· Computer skills, including internet navigation, and various office applications.

· Fluency in spoken and written English, Ukrainian and Russian.

· Extensive experience in communication management and public relations.
· Experience in writing of various communication materials.
· Ability to express clearly and concisely ideas and concept in written and oral forms;

· Ability to handle multiple assignments with competing deadlines, ability to work under pressure;

· Excellent interpersonal communication skills;
7. Definition of supervision arrangements

The overall supervision and day-to-day support to the contractor will be provided by UNICEF Ukraine Juvenile Justice Officer.

8. Description of official travel involved

Travel to the field of work is not envisaged under this assignment. 
9. UNICEF recourse in the case of unsatisfactory performance

In the event of unsatisfactory performance, UNICEF reserves the right to terminate the Agreement. In case of partially satisfactory performance, such as serious delays causing the negative impact on meeting the programme objectives, low quality or insufficient depth and/or scope of the assessment completion, UNICEF is entitled to decrease the payment by the range from 30 to 50%.
10.  Support provided by UNICEF

Support for the assignment will be provided by UNICEF Ukraine Juvenile Justice Officer and Communication for Development Officer, and will include relevant information sharing via e-mail, briefing and de-briefing sessions. 
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