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UNICEF Ukraine

AWP: Advocacy, Information and Social Policy 

Sub-Project 02: Information and Awareness-Raising for Child Rights

Activity 02: Strengthening mass media partnership for children and contributing to increased quality coverage of children and women issues

Project Cooperation Agreement: Promoting quality coverage of children issues in the Ukrainian media 

Issuance Date:  05 March 2009
  Closing Date:  13 March 2009
UNICEF Ukraine invites interest from prospective partner organizations to carry out activities in support of UNICEF Ukraine in accordance with attached Terms of Reference. Partners are expected to bring new approaches and new partners to address the issues outlined in the Terms of Reference. References to “partners” throughout this document include partners that may consist of one or more entities.  This Request for Applications (RFA) seeks applications for funding in Fiscal Year (FY) 2009 only, ending 31 December 2009, although applicants should contemplate a partnership that will continue beyond 2009.  UNICEF reserves the right to make multiple awards or no awards at all through this RFA.   
I.
Background
The United Nations Children’s Fund (UNICEF) is the only UN agency dedicated exclusively to the wellbeing and development of children. UNICEF Ukraine priority areas (programmes) include:
· Child Health and Development
· HIV/AIDS, Children and Youth
· Child Protection
· Advocacy, Information and Social Policy
Each Programme covers several projects and subprojects contributing to the achievement of the overall programme results:
· Child Health and Development
Micronutrient Malnutrition
Child Friendly Services
· HIV/AIDS, Children and Youth
HIV Prevention among Young People
            
PMTCT and HIV-positive Children
· Child Protection 

Prevention of Violence and Abuse
       

Child Care Reform
· Advocacy, Information and Social Policy
Child Rights Advocacy and Promotion


Child Rights Monitoring
This Request for Applications is solicited under AISP.  
II.  Partnerships

UNICEF recognizes and welcomes that a variety of public and private entities contribute to development assistance through provision of services and resources (financial, human and material). As a result, UNICEF is committed to enhance its impact on the above mentioned project through broad collaboration with a variety of partners. UNICEF has successfully developed strategic partnerships with NGOs, foundations, and bilateral and multilateral donor agencies.  With this Request for Applications UNICEF seeks to extend this concept by seeking partners that can leverage UNICEF funds with other resources to effectively address the issues outlined in the attached Terms of Reference. 

UNICEF seeks to use its resources to assist partners stimulate new inputs, new approaches, new actors and new ideas in order to achieve greater impact on the root causes of  problems outlined in the attached Terms of Reference (ToR). When forming partnerships, please consider the following expectations:
· Partnerships are expected to bring new resources, new ideas and/or new partners to work in fresh ways to address the problems outlined in the attached ToR.
· There is no pre-defined minimum or maximum number or type of partners. Signed letters of partnership are expected to accompany proposals as proof of partnership.
· Partnerships must leverage UNICEF resources. Leveraged resources may include cash, in-kind resources, and/or technical assistance. Partnership applications must clearly specify what each party is contributing and indicate cash value of in-kind support.

· UNICEF will contract with a lead partner in case there are several partners who will implement the project. Applications should specify the lead partner in case there are several partners submitting the application.
III.  Programme Objectives

Reference made to attached Terms of Reference.
Please consider the following in project design as applicable (examples below):
· Services initiated must take into consideration long term sustainability, including the unit cost per client for the service.  
· Projects are expected to actively involve local leadership and local beneficiaries in design, implementation and evaluation in order to enhance opportunities for success and long term sustainability. Local ownership, leadership and beneficiary participation are keys to successful implementation of the activities, and proposals will be considered accordingly.

· Mechanisms for beneficiary participation are expected and should be described in the proposal.
IV.
Qualifying Criteria for Prospective Partnerships
This RFA seeks applications for funding in Fiscal Year 2009 only, ending 31 December 2009, although applications should contemplate a partnership that continues beyond FY 2009.  UNICEF solicits applications from organizations that are interested in entering into partnerships to carry out activities that will contribute to achievement of the expected results and outcomes outlined in the attached ToR.
Potential partners may include: local and/or international NGOs; community based organizations (CBOs); private businesses in association with an NGO; business and trade associations; international organizations; local government; civic groups; other donors; the national government; residential children’s institutions; regional organizations; public figures; philanthropists, advocacy groups; pension/social welfare  funds; etc.  Individuals may not be a grant recipient and no partner may have a direct gain financially from the project.  All prospective partners must be organizations/individuals with a reputation for integrity and the highest standard of conduct, and should also be able to provide evidence of commitment to the proposed partnership.
V. 
Application Instructions 
Applications are a detailed description of the proposed project.  Proposals are limited to a maximum of 10 to 15 pages, including annexes, single-spaced pages using 11-point font.    Full applications will undergo a comprehensive evaluation using the factors described in ‘Criteria for Application Review’ below.  

When the Partner is preparing the Proposal for how to execute the project and activities under this Request for Applications Annexes A, B and C attached to this Request must be used as basis. The below text merely serves as guidance in the preparation of the three Annexes A, B and C. 

НЕОФІЦІЙНИЙ ПЕРЕКЛАД

ЮНІСЕФ УКРАЇНА

ТЕХНІЧНЕ ЗАВДАННЯ 

Угода про співробітництво  

А. План роботи 2009 рік, проект: Інформування та підвищення обізнаності у царині захисту прав дитини.  Під-проект: Зміцнення партнерства ЗМІ в інтересах дітей та з метою покращення якості висвітлення питань щодо дітей та жінок.   
1.  Основна інформація (обґрунтування та географія проекту) 

Інформаційний простір України характеризується низькою якістю і недостатньою кількістю  матеріалів, які висвітлюють проблеми дітей та жінок. Більше того, дуже мало журналістів демонструють зацікавленість у адвокації питань захисту прав дитини, зокрема щодо прав ВІЛ-позитивних дітей. В умовах найгірших показників епідемії ВІЛ/СНІДу в Європі, масштабна дискримінація та стигматизація в Україні, які є результатом недостатнього інформування та ігнорування теми, перешкоджають дотриманню прав ВІЛ-позитивних дітей на освіту, а їхніх батьків – права на роботу та приватність. Позиція ЗМІ є вкрай важливою у зміні ставлення  суспільства до цієї проблеми та висвітлення випадків порушення прав дітей у країні.    

Цей проект має на меті покращити навички студентів-журналістів та професійних представників ЗМІ щодо якісного висвітлення соціальних тем, а також заохотити їх до етичного висвітлення дитячих питань у цільових регіонах України згідно з керівними принципами Міжнародної Федерації Журналістів та Конвенцією ООН про права дитини.    

Ця ініціатива має бути впроваджена у Києві та трьох регіонах України із залученням медіа, відповідних представників місцевих влад, громадських лідерів та недержавних організацій які працюють із дітьми.   

2. Цілі угоди  та результати, які очікуються. 
Співпраця в рамках цієї Угоди має сприяти покращенню навичок та заохотити більш відповідальне висвітлення у медіа питань щодо ситуації дітей в Україні. Також цей проект має підвищити обізнаність серед цільових аудиторій щодо Конвенції ООН про права дитини та міжнародної практики «ЗМІ – на сторожі дотримання статей Конвенції», спровокувати дискусію щодо проблем дітей та наслідків невідповідальної журналістики; проект має озброїти журналістів практичними та адаптованим інструментами для покращення якості висвітлення питань дітей у ЗМІ. 

Результатом Угоди має стати переклад та українська адаптація посібника «ЗМІ та права дитини» яка була випущена Регіональним офісом ЮНІСЕФ разом із Медіавайз; публікація посібника (друк буде здійснено офісом ЮНІСЕФ Україна); презентація посібника в Києві та трьох регіонах – медіа заходи за участі відомих медіа фахівців, журналістів, представників місцевих влад та громадськості, та студентів які вивчають журналістику; розповсюдження публікації серед цільових аудиторій та протягом майбутніх відповідних тренінгів та семінарів організації - партнера. 

Ця ініціатива буде побудована на результатах попередньої співпраці ЮНІСЕФ із українським НДО щодо розробки етичного коду журналістів з питань «ВІЛ/СНІД та діти», а саме – посібник має містити розділ присвячений питанням висвітлення ВІЛ/СНІДу та дітей у медіа. 

Продуктами діяльності за цією Угодою мають бути:

· електронна версія посібнику «ЗМІ та права дитини» українською мовою;

· 5,000 друкованих примірників посібнику «ЗМІ та права дитини»;

· національна презентація посібнику в Києві (подія має відбутися напередодні 1-го червня - Міжнародного дня захисту дитини);

· регіональні презентації у трьох містах, в тому числи мати навчальний компонент;

· первинне розповсюдження серед цільових аудиторій включно із університетами, факультетами  та школами журналістики, бібліотеками, медіа центрами, інформаційними відділами та прес службами місцевих влад та іншими установами;

· вторинне розповсюдження протягом навчальних та прес заходів організації - партнера.   

3.  Тривалість та дати виконання роботи на основі робочого плану:

Переклад, адаптація посібника – матеріали  надані ЮНІСЕФ до 13 квітня 2009

Зроблена верстка та посібник надруковано – 18 травня 2009

Презентація в Києві проведена – 1 червня 2009

Регіональні презентації та професійні дискусії проведені – червень або вересень / жовтень 2009 

Розповсюдження – до кінця жовтня 2009

4.  Показники виконання для оцінки результатів

· Якість перекладу тексту посібника

· Якість адаптації посібника та розроблення розділу про «ВІЛ/СНІД та діти»

· Кількість студентів журналістики та професійних журналістів які задіяні/охоплені проектом

· Кількість представників серед ключових аудиторій які отримали посібник

· Відповідальність (дотримання вимог згідно терміну виконання робіт, старанність)

· Здатність до самостійної роботи 

· Ініціативність та зацікавленість/рішучість щодо промоції прав дитини серед Українського медіа простору. 

Крім того, якість комунікації, відповідальність партнера, вчасне виконання завдань  будуть враховані при оцінці роботи.
5.  Кваліфікація, спеціальні знання та досвід, необхідні для виконання завдання 

Організація, яка подає заявку на участь, має:

a. Успішний досвід у царині впровадження медіа-проектів в Україні;
b. ґрунтовне знання медіа простору України та мати історію ефективної співпраці із представниками національних та регіональних ЗМІ, а також із іншими НДО;
c. фінансові, організаційні та штатні можливості для якісного впровадження проекту згідно правил та процедур ЮНІСЕФ;
d. досвід співпраці із міжнародними та донорськими організаціями щод впровадження подібних проектів та компонентів із розбудови навичок;
e. залучити провідних медіа експертів для адаптації посібника та громадських лідерів для презентацій та професійних дискусій;
f. проводити медіа-тренінги на регулярній основі.   

6.  Звітування
Партнерська організація буде звітувати Вероніці Ващенко, Керівнику інформаційних програм ЮНІСЕФ в Україні. 

Content of the Project Proposal (Annex A)
1. Executive Summary (max 1 page) 

Key points in the summary should include the following:
· Problem statement

· Proposed solution
· Expected results
· Funding requirements

· Organization and partners submitting the proposal and brief statement of experience
2. Background information 
The background information/situation analysis should cover the major development trends in the field of the project objective. Definitely, information content and importance of the chapter depend on the programme priority and availability of the data required. Decide which statistics best support the project and use them in the background information. Please indicate the sources of any statistical information used.   

3. Problem statement 
In this section try to answer the following questions:

· What are the specific problems you want to address

· How do you know the problems are important
· What are the major needs/shortcomings
· Do you and/or your organization have a special reason why you are suited to conduct the project (geographic location, prior involvement in this area, close relationship to the project clientele etc) 

· General description of how this project/activity will contribute to alleviating the problem
· What other resources are available to support the implementation of the project/activity
4. Goal and Result(s) of the project 

Try to differentiate between your goals and your results - and include both.  Goals are the large statements of what you hope to accomplish but are not always measurable.

Results are operational, tell specific things you will be accomplishing in your project, and must be measurable. They will form the basis for the activities of your project and will also serve as a basis for the evaluation of the project.

In order to ensure the correct reflection of the results set in the project, they should be specific enough, easy to measure, achievable, realistic and time-bound. “Primary/general” or “main” results could be broken down into several specific results that clearly contribute to achieving of the main results. Results are the outcomes you plan to achieve in a given time period and the basis for evaluation of your performance.

5. Technical Interventions for project implementation  

Strategies should be relevant to the results determined. The strategies could be defined as the tools, major methods in achieving the results. 

Examples:

· Pubic Awareness Campaigns

· Social mobilization

· Capacity building

· Intersectoral collaboration 

· Advocacy, etc
Think what it is that you are proposing that will be new, unique or innovative. The defined strategies should answer following questions: 

· “How” you will achieve the project results;

· “Who” will participate in the project and what are their roles;

· “What” the specific measurable results/outcomes will be for each strategy. 

· “Why”-you may need to defend your chosen strategies, especially if they are new 

Project implementation should reflect all the major (and minor if possible) steps/activities to be taken during the project implementation period. The chapter should cover the overall duration of the process (with the desirable date to start), stages of the project implementation (if any), venue and any other information relevant to the implementation process. Project implementation must employ the strategies, identified for the achievement of the results.

Specific activities 

· sufficient descriptive information to justify the budget and material resources

· identification of responsible individuals/units for implementation

· general timeframes & venues that further support budget allocations
· Role, if any, of UNICEF
6. Beneficiaries 
Include specific information on the population that your project is focused on, including the geographic areas and, if possible specific communities or process for identifying target communities.

7. Project implementation time-frame 
Timetable should graphically represent the progress of the project bound to quarterly or monthly schedules. It could be drawn in a Gantt chart clearly reflecting the project progress. Example:
	ACTIVITY
	1st QUARTER
	2nd QUARTER
	3rd QUARTER
	4th  QUARTER

	1. Staff hiring
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2. Training package preparation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3. First Training Session
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4. Second Training Session
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5. Third Training Session
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7.  Evaluation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	        (to be continued)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


If possible identify when specific cash/supply inputs are required in order to ensure project success.

You should also specify the type of training, number of trainees and duration of training (days).

8. Monitoring and Evaluation 

In the project proposal you should clearly state what would be the mechanisms and periodicity of project monitoring. The proposal must include comprehensive evaluation plan in terms of time and a budget necessary to carry it out, which should be built into the project. Budget amount allocated to the evaluation should not exceed 5-10% of the total cost of the project. Evaluation should be reported against the specific component indicators determined prior to starting project implementation. The indicators could be qualitative or quantitative, ensuring the feasibility of accurate and measurable evaluation of the results. 

There are two types of evaluation. One analyzes the process (formative evaluation)-this is the way to gain the feedback on the project while it is being conducted, and it concerns the activities of the project. For this part indicators should be defined in a way that they measure necessary inputs to run a project and outputs (these are process indicators). Summative evaluation (or product evaluation) shows that the project fulfilled the results originally proposed and evaluates the impact of the project on a particular problem defined originally. The anticipated impact represents expectations about the long-term effects of programme on participants or community. This part should be measured by means of outcome and impact indicators.

The inputs could be:

· Funds, materials or human resources necessary to develop specific services, activities or products 

Outputs produced during implementation of the project:

· services established, materials produced, activities performed etc.; 

Indicators measuring outcomes of the project:

· changes in Knowledge Attitude Practice (KAP) and behaviors of the target population as a result of produced services/materials and implemented activities

· Improved performance/quality of the services etc. 

Impact of the project:
· Decreased morbidity/mortality, improved health status

· Increased educational attainment/status, etc. 

Indicators must be directly linked to the results identified at the beginning. The frequency or timing of the evaluation depends on the expected results and the duration of the project. 

Indication of individuals responsible for Monitoring & Evaluation (M&E) along with methods for demonstrating that expected results are achieved could be identified. This might include reporting plans & commitments on their part.

9. Project Budget and budget narrative (Annex B)
· The project Budget should be done in accordance with UNICEF standard form (Annex В) in Excel

· The Budget should indicate the partner’s contribution

· Budget lines have to be justified in the project proposal (Annex А)

· Budget costs are grouped in 2 categories: Project Costs and Project Support Costs

· Project Costs are the costs of direct input such as:

· Cash for activities such as workshops and training (venue rental, accommodation, logistics)

· Project related travel

· Salaries and support costs of implementing personnel, technical assistance 

· Materials production and distribution

· Vehicles and their maintenance if directly used to implement activities under the PCA

· Office equipment used  in direct support of the project

· Costs if reviews, consultations and evaluations

· Pro-rated support to management for time which directly contributes to the project

· Communications directly supporting the project objectives

· Project Support Costs are the costs that indirectly support the project objectives, such as:

· Costs connected with project planning and management, such as salaries and related costs for representation, planning coordination and management

· Organisational development, planning and review expenses

· Costs connected with administrative support of the project, including financial management and information resources management

· Expenses incurred in support of the project, including additional rentals of office space, office maintenance, utilities, telecommunications, office supplies

Note for supply component:

Whenever the UNICEF contribution will imply the procurement of supplies and/or the printing of materials, this component will be fully carried out by UNICEF office except for supply component of less than USD 500.  

Such supplies should be listed with specifications in Annex C.
It is understood that when submitting a request to UNICEF for procurement of supplies and/or printing of materials, the following should be adhered to:

· Provide clear specifications of the items requested. The latter ensures effective planning, accuracy for the project analysis and finally easy procurement of the supplies. If there is insufficient space in the budget table, additional detailed supply specifications could be provided as a separate annex to the budget.

· Supply items must contain sufficient information on specifications to permit UNICEF evaluation of the appropriateness of the item and the initiation of the supply procurement process.

· All goods, equipment/supplies purchased for the implementation of the project need to be justified in Annex А.
Activities generally not covered by UNICEF funds:

(a) Purchase or rental costs for real estates – buildings, offices, etc.

(b) Purchase of transport – cars, trucks etc.
All other components could be considered for UNICEF funding:

(a) Cash for activities such as workshops and training (consultancy fees for facilitators, venue rental, accommodation or logistics);

(b) Printing costs;

(c) Purchase of IT or other office equipment;

(d) Transport costs, including fuel expenditures used in direct support of the project;

(e) Daily Subsistence Allowance (DSAs) for field trips – subject to final negotiations and a justification of proposed DSA amount;   

(f) Surveys and studies – relevant to the UNICEF mandate and corresponding to the current UNICEF Ukraine Country Programme Action Plan 2006-2010 

(g) Project Support Costs: are those costs, which indirectly support the project objectives. They are further disaggregated into three parts: Substantive support (i.e. costs connected with project planning and management); Operational Support (functions required in support of the project, including administrative support and financial management); Common General Operating costs (i.e. office supplies, telecoms, etc…).

(h) The total amount allocated to Project Support Costs as described at point (g) above should not exceed 10% of the total budget.
Notes for “Miscellaneous”

· Use of a general percentage of “overhead” or “miscellaneous” must be avoided in the Project Budget. Rather, Project Support Costs should be itemized and shown in the Project Budget.
· Total expense budget and grant funds request should be clearly shown in the budget table. If your project envisages volunteer services, show their estimated monetary value in the budget.

If there is neither a direct nor an indirect connection between the budget item/costs proposed and the project objective(s), UNICEF will not provide funding. For example, funding to “management support to the project by the NGO’s senior management” can only be agreed to and provided if it clearly relates to the achievement of the agreed objectives.

10. Additional information

(a) Description of Counterpart/history of collaboration with UNICEF

(b) Management capacity of the lead organization and competency of the staff

· Brief description of the organization status and main activities (State Authority, International or local NGO etc) 

· What other programmes/projects you have implemented and how they were funded.

· Evidence of accomplishments (any statistical data about programme/project results)

· The credentials of the staff/consultants who will manage the project (copies of their               

resumes) 

· Other organizations involved in the project process and the share of responsibilities 

(a) Certificate of registration (copy)

The proposal you submit might imply some joint, cross-sectoral cooperation between different organizations at national, regional and/or local levels. In this case you will have to list all organizations or agencies to be involved, with clear delineation of responsibility during the project implementation period. Example:

When planning an Information, Education, Communication (IEC) activity, you might need the following contributions:

(a) Preparation of the IEC material with involvement of different organizations experienced in the specific field (identified at the planning stage);

(b) Printing the material – (Referred to as supply component in the Project Budget)
(c) Dissemination of the survey materials – through networking with regional/local authorities or NGOs etc.

VI.    Criteria for Application Review

Proposal review will focus on assessing the likelihood that the proposed partnership project will be successful in achieving its results and ranking the applications in priority order before selecting one to receive funding.  The following are the criteria (and corresponding point values) upon which all applications will be evaluated:  
1.  Feasibility (technical, economic, financial, and social)

       

a.
Does the programme have well-defined and achievable results?


b.
Does the programme have the potential to yield significant results?


c.
Sustainability and extent of local involvement
2.  Compliance with the expressed results of the RFA to contribute to…………

(Examples given)                                                                    
a.  Is there evidence that the inputs will result in e.g. a minimum 10% reduction in the number of children in specific residential institutions?  Is there a mechanism for verifying the reduction?    
b.  Is there evidence that the alternatives initiated will be replicable, contribute to establishment of national standards of care and that services will be extended to rural areas within the defined geographic areas.
c.  Does the proposal demonstrate an understanding of the interrelationship between poverty and the goals of the project?
 3.   Value of leveraged resources and/or cost-share




a.
How substantial are the partner resources?
b.
Is there a clear demonstration of the timing and availability of contributions commitment to meet leveraged resource responsibilities?
c.
Is there evidence of commitment by a lead partner?  Of commitment by other partners?

 4.
Innovation







 
Does the partnership introduce new approaches and ideas to address child welfare system reform?
 
 5.
Partner Characteristics








a.
Does the partnership bring new actors?


b.
Do they have experience working in partnership with others?
 6.
Replication effect







 
Is the project and partnership replicable to other areas within the country?

 7.
Readiness for implementation




 

 
 8.      Ability to reach rural areas 




  

 
Further to the above mentioned review criteria and prior to establishing any partnership, UNICEF will assess the Partner’s Capacity and Integrity to carry out the designated activities. 

This assessment will be critical for making the final selection’s decision. It may consist of clarifying the following aspects:
· Do the mission, mandate and values of the potential partner are consistent with those of UNICEF?
· What is the composition of the board; are executive officers known for personal integrity?

· Are there any outstanding liabilities from the potential Partner?

· Does the potential Partner have a clear position on not exposing beneficiaries, including children, to any form of discrimination, abuse and exploitation?

· Is the organization open to participation by children and women and other beneficiaries in project planning and management?

· Does the potential Partner actively engage in networks and alliances, including with local community? 

All applications must be in English and submitted directly to Veronika Vashchenko at the UNICEF Programme Office, 5 Klovsky Uzviz, Kiev, no later than 4 pm 13 March 2009. An original and one copy, plus a floppy or CD (MS Word format), are required.   Applications may be submitted electronically, in which case a floppy or CD need NOT be submitted.  Project implementation is expected to begin not later than 23 March 2009.
VII.  Letter of Intent/Memorandum of Understanding 

Prior to finalizing a UNICEF cooperative agreement, the project partners, including UNICEF, if appropriate, will execute a letter of intent or memorandum of understanding defining the roles and responsibilities of each project partner.
VIII.  Programme and Financial Reporting

Programme implementation reporting will be determined based on final negotiations regarding the planned programme and the delineation of roles and responsibilities as set forth in the grant or cooperative agreement.  An annual performance monitoring plan, using established baseline data and specific, measurable targets and indicators, will also be agreed upon.

Financial reporting will be in accordance with the requirements of the grant or cooperative agreement.

ANNEX A

PROJECT PLAN

A. I.
GENERAL INFORMATION

	1. Name of Organization :


	

	2. Legal status of Organization:


	

	3. Legal address, e-mail and telephone of Organization:
	

	4. Name of Director:


	

	5. Name and contact details of the      

     person responsible for the Project:


	


Banking Information

	6. Name of Bank

7. Name of the       

      Beneficiary:


	

	8. Account Number:


	

	9. Correspondent Account Number:


	

	10. Persons authorized by Organization to sign the bank documents:

·  Name/Title/Signature


	

	11.  Date and Registration Number:

     (Please attach copy)


	


B. II. 
ORGANIZATIONAL BACKGROUND

a) History of the organization:

b) The mission, goals and objectives of your organization ( attach copy of Statute):

c) The structure and membership of your organization (attach organizational chart):

d) The main funding sources:

e) Previous projects and activities have your organization completed during the last 3 years: 

f) How are you going to make your organization sustainable after funding from UNICEF is withdrawn?

C. III.
PROJECT PROPOSAL

a) Name of the Project :

b) Place for Project conducting: 

(Where the main activities will be carried out and why this particular region/ 

city/ oblast have been chosen)

c) Terms for Project realization: 

From:

Till:

d) Situation analysis:

(Short description of previous researches results in indicated region; problem estimation, Project description: how will the project address the problems presented: children’s health improvement, development and protection.  The results of the Project will be used by whom, when and how?)

e)
Project objectives:

f)
Strategy: 

(Steps order for Project's objectives achievement)

g)
Methodology:

(What methods will be Projects objectives achieved with- scientific 

researches , opinion poll survey, statistic analysis, education etc.)

h)
Project’s Participants

(Quantity and professional qualification)

k) Main activities in framework of Project:

l) Reporting requirements:
(Who is responsible for reporting preparation as for results of Project’s implementation and financial reporting. The evaluation of Project’s results will be made by whom and how?)

m) Long-term social impact of Project:

n) Budget, distribution and expenditure terms on Project  ( Annex B):

· general Project cost 

· Amount will be paid by UNICEF

D. IV.
PROJECT MONITORING AND EVALUATION

a) Please describe which methods/indicators you will use to monitor

· How work is progressing?

· How the project is moving towards attainment of stated goals and objectives?

· How resources are being utilized?

b) Please describe which methods you will use to evaluate the following

· To what extent did this project meet its objectives as defined?

· How has the project affected the children/women/families it has been working with?

· What has been the impact of the project on wider community development or public policy?

· Project sustainability

· Project replicability

Presented on: 

Name:
Stamp: 

Signature:

	
	
	
	
	
	
	
	

	Type of expenditure
	Estimated 
Unit Cost
	Quantity
	 
	UNICEF Contribution per item 
	 
	 
	Partner 
Contribution

	 
	 
	 
	 
	as reflected by the unit cost and quantity
	 
	 
	 

	 
	 
	 
	1st quarter
	2 d quarter
	3d quarter
	4th quarter
	 

	Project Related Costs
	 
	 
	 
	 
	 
	 
	 

	PC 1 Salaries/ fees
	 
	 
	 
	 
	 
	 
	 

	PC 2 Activity costs
	 
	 
	 
	 
	 
	 
	 

	q Venues Rental
	 
	 
	 
	 
	 
	 
	 

	q Accommodation
	 
	 
	 
	 
	 
	 
	 

	q Logistics ( vehicles rental, stationery, 
coffee breaks etc.)
	 
	 
	 
	 
	 
	 
	 

	PC 3 Supplies / Vehicles 
	 
	 
	 
	 
	 
	 
	 

	PC 4 Business trips
	 
	 
	 
	 
	 
	 
	 

	q Fare
	 
	 
	 
	 
	 
	 
	 

	q Daily allowance
	 
	 
	 
	 
	 
	 
	 

	PC 5 Materials Production
	 
	 
	 
	 
	 
	 
	 

	PC 6 Office Equipment
	 
	 
	 
	 
	 
	 
	 

	PC 7 Consultations, monitoring  and evaluation
(questioning, interviewing, focal group forming  etc)
	 
	 
	 
	 
	 
	 
	 

	PC 8 Communications 
(postage, telephone, fax and etc)
	 
	 
	 
	 
	 
	 
	 

	PC 9 Others
	 
	 
	 
	 
	 
	 
	 

	Total quarterly
	 
	 
	 
	 
	 
	 
	 

	Total equipment and materials provided directly 
by UNICEF
	 
	
	 
	 

	Total cost of the project (UNICEF contribution)
	 
	 
	 
	 


	ANNEX C
	

	SPECIFICATIONS FOR THE EQUIPMENT PROCURED WITH UNICEF FUNDS 

	Name of the Project: 
	

	Agreement Reference Number:
	

	Please fill in blank space with details for each particular equipment item in accordance with the Agreement signed with UNICEF 

	Please submit the form to the Project Manager for approval before you start collecting information from the suppliers

	
	

	
	

	COMPUTERS
	

	Quantity
	 

	CPU
	 

	System block ( horizontal) 
	 

	RAM 
	 

	HDD
	 

	FDD
	 

	Internal sound/modem card  
	 

	Monitor
	 

	Processor's frequency work ( MGz)
	 

	Multimedia demands ( CD/ DVD)
	 

	Network interface card
	 

	Keyboard ( only English or Ukrainian- Russian - English)
	 

	Mouse
	 

	Program's provision ( Windows 95/98 and so on)
	 

	Spare parts/accessories
	 

	Guarantee requirements/maintenance
	 

	
	

	PRINTERS
	

	Quantity
	 

	Black and white or colour
	 

	Laser or jet
	 

	Number of copies per minute
	 

	Memory
	 

	Minimal resolution 
	 

	Paper feed device and its size
	 

	Enlargement/Compression
	 

	LAN 
	 

	Copying other documents/ films
	 

	Spare parts/ Accessories
	 

	
	

	TV
	

	Quantity
	 

	Monitor size
	 

	Multiformat
	 

	Teletext/ Sterio
	 

	Normal/ Wide Screen
	 

	Standard/ Digital Screen
	 

	Other requirements
	 

	Spare parts/ Accessories
	 

	
	

	VIDEOTAPE RECORDER MULTISYSTEM
	

	Quantity
	 

	No of heads 
	 

	
	

	RADIO TELEPHONE
	

	Quantity
	 

	Colour
	 

	
	

	FLIPCHART
	

	Quantity
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