TERMS OF REFERENCE

NATIONAL INDIVIDUAL CONSULTANT
ANALYSIS OF REGIONAL DATA  REQUIRED FOR THE DEVELOPMENT OF THE NATIONAL CHILD CARE REFORM STRATEGY
Duration:      
23 days
Start date:     
5 January 2012
End date:      
15 February 2012
Fee level: 
NO-B
Daily fee: 
UAH 700/day


Total fee: 
UAH 16,100 (23 working days)
1. Background of the Special Service Agreement (SSA)

According to the Instruction of the Cabinet of Ministers of Ukraine # 34243/34/1-10 of 16 August 2010, on 1 September 2010, the Ministry of Ukraine for Family, Youth and Sport established the Working Group on development and implementation of the national strategy of reforming of the child rights protection system in Ukraine. After the Administrative Reform the Ministry of Social Policy has taken the family and children function over and is expected to restore the Working Group on Child Care Reform.
In implementation of the Instruction, the call for necessary data was launched by the Ministry for Family, Youth and Sport. The Ministry for Family, Youth and Sport approached UNICEF with request to support the processing and aggregating of the received raw data in the framework of support to the Working Group under the EU-UNICEF project “Development of Gatekeeping Policies and Systems for Institutionalised and Other Vulnerable Children”.
2. Objective of the Special Service Agreement with expected results, outcomes, products

The objective of this SSA is to analyse the data received from the regions in the course of implementation of the Instruction of the Cabinet of Ministers of Ukraine in order to further develop the strategy of reforming the system of child rights protection in Ukraine.  
The areas of information include:

· Preventive work and support to families with children in difficult life situations.

· Realization of the right of the child for upbringing in the family at the place of birth.
· Responsibility of local executive and self-government bodies for social protection of children.
· Family placement of children.

· System of social services and social benefits.

· Children’s living and upbringing conditions.

· Social supervision of children after their exiting institutions and foster families.
· Training of specialists for work with adoptive and foster parents, guardians, and caregivers.

· Financial provision of formal care institutions.

Expected result: The final report containing the following products: 

· Analysis of financing of the implementation of the State Special Purpose Programme of Reforming the System of Institutions for Orphaned Children and Children Deprived of Parental Care.

· Analysis of trends in the ratio of orphaned children and children deprived of parental care to the total number of children in the institutions under the Ministry of Health.

· Analysis of financing of the institutions under the Ministry of Health, Ministry of Education and Science, Youth and Sport, Ministry of Social Policy, of foster families, family type children homes, calculated per child (by year and forms of care).
· Analysis of expenditures from wage fund in the child care institutions of the Ministry of Health, Ministry of Education and Science, Youth and Sport, and Ministry of Social Policy, per child.
· Percentage of the graduates of child care institutions under the Ministry of Health, Ministry of Education and Science, Youth and Sport, of foster families, family type children homes (separately by a form of care), who were imprisoned or charged with crime, to the total number of graduates of the institutions and children who left the foster family or family type children’s home because their term of placement finished. 
· Comparative analysis in regard to the place of stay, job or placement of graduates of institutions under the Ministry of Education and Science, Youth and Sport, foster families, family type children’s homes (by type of placement/stay).
· Comparative analysis in regard to the admission to the educational institutions (vocational schools, higher educational institutions of I-II levels of accreditation, higher educational institutions of III-IV levels of accreditation) of graduates of child care institutions, foster families, and family type children’s homes (by year, types of care, and types of educational institutions).
3. Delivery dates based on the work plan 

The final report should be delivered by 15 February 2012 in electronic form by email and on a data storage device.
4. Details of how the work should be delivered

The final report signed by the consultant must be sent to UNICEF Ukraine Child Protection Officer electronically.

5. Performance indicators for evaluation of results

The evaluation of results will be based on the following indicators:

· Technical and professional competence (will be measured by the quality of the report provided to UNICEF and feedback from the government, and other UNICEF’s partner organisations).
· Quality of work (timely submission of the summary report to UNICEF).
· Quantity of work (completing the key assignments)

· In addition such indicators as work relations, responsibility and communication will be taken into account during the evaluation of the consultant’s work.

6. Qualifications/specialised knowledge/experience required to complete the task

The national consultant selected for the Consultancy should meet the following requirements:
· University degree;

· significant experience in data and statistical analysis;

· in-depth understanding of social sector and key policy issues in the area of child care reform;

· understanding of the current social situation in Ukraine and its dynamics.     
7. Definition of supervision arrangements

The overall supervision of the consultant will be provided by the UNICEF Ukraine Child Protection Officer. 
8. Description of official travel involved

The assignment will not require official travel.  If such need arises, UNICEF will cover travel costs in accordance with UNICEF rules. 
9. Estimated cost of the contract 

Total fee: UAH 16,100
10. UNICEF recourse in the case of unsatisfactory performance

In the event of unsatisfactory performance, UNICEF reserves the right to terminate the Special Service Agreement. In case of partially satisfactory performance, such as serious delays causing the negative impact on meeting the programme objectives, low quality or insufficient depth and/or scope of the assessment completion, UNICEF is entitled to decrease the payment by the range from 30 to 50%.
11. Support provided by UNICEF

Day-to-day support for the assignment will be provided by UNICEF Ukraine Child Protection Officer and will include relevant information sharing via e-mail, briefing and de-briefing sessions, and facilitation of the consultant’s meetings with UNICEF counterparts when necessary. 

The deadline for submission of applications is 25 November 2011.

Only short-listed candidates will be contacted.

Applicants that fulfil the above requirements are requested to complete a United Nations Personal History Form (P. 11) which is available at a web-site www.unicef.org/employ and submit it together with a resume/CV and a cover letter describing your professional interests in working for UNICEF.  

Applications should be sent to:

UNICEF Office, 1, Klovskiy Uzviz, Kyiv, Ukraine

Fax No. 380-44-230-2506

E-mail: vlashko@unicef.org

