Annex 1-7


UNICEF UKRAINE

TERMS OF REFERENCE 

Title: National consultant for the project ‘Prevention of mother to child HIV transmission and HIV-positive children’
Level: Equivalent to NO-C
Part-time, 
Duration:  10 January – 10 December 2009
1. Purpose of Special Service Agreement: Assistance to the Ministry of Health of Ukraine in introduction of an education programme on PMTCT for medical institutions, including colleges, institutes and universities and postgraduate medical academies, and building a cadre of knowledgeable and skilled lecturers from all medical institutions.
2. Objective of the Special Service Agreement with expected results/outcomes/outputs:

The overall objective is the reduction of the incidence of mother-to-child HIV transmission. The most crucial component for a successful PMTCT programme is the capacity of health care providers to implement the programme. This requires increasing the knowledge among medical specialists and developing their skills on PMTCT methods. The main output is the introduction of the new education programme for different medical institutions, developed in 2008, in colleges, institutes and universities and postgraduate medical academies. One of the specific outputs expected is building a cadre of knowledgeable and skilled lecturers from all medical institution who will support with the introduction of the new programme into all medical education in Ukraine.
This should be done through:

· Assistance to the Ministry of Health in approval of the education programme and training manuals on PMTCT developed in 2008;
· Participation in the Ministry of Health led Working Group on introduction of the PMTCT programme into medical education curricula i.e. assist the Department of Education of the MoH in the process of introduction of the curricula; 
· Assistance to the Ministry of Health in development of methodological recommendations on inclusion of the programme into the obligatory curricula of medical education institutes;
· Assistance to the Department of Education of the MoH in needs assessments and organisation of the training of lecturers from all medical institutions who will teach the students PMTCT methods;
· Assistance in arranging meetings at the Ministry of Health for members of the Working Group on introduction of the PMTCT programme into medical education curricula; 
· Support in organisation of round tables, workshops and training for lecturers from medical education institutions; 
· Documentation of project implementation and analysis of results obtained;

· Production of monthly reports; and
· Performance of other project management tasks upon UNICEF request.

3. Delivery dates based on the work plan:

- 01 February 2009 – to submit the signed Order of the Ministry of Health on approval of the new programme on PMTCT;
- 10 March 2009 – to submit the needs assessment and programme of training on PMTCT for lecturers and heads of departments of medical education institutions and colleges;

- 15 March 2009 – to develop a schedule of training on PMTCT for lecturers and heads of departments of medical education institutions and colleges;

-  20 March 2009 – to submit approval of the Ministry of Health of the new training manuals for medical universities and colleges developed in the framework of the project;

- 10 April 2009 – to organise a workshop for 25 participants of the Working Group;
- September – November 2009 – to organise four four-day workshops on PMTCT each for 25 lecturers and Heads of Departments of Medical Universities, and three four-day workshops each for 25 lecturers from medical colleges;
-  10 December – to submit the final report on project implementation.

4. Details of how the work should be delivered:

The consultant has to develop and submit to UNICEF monthly reports for evaluation based on daily activities undertaken.
5. Performance indicators for evaluation of results:

· Scope of work (No. of information materials related to the project produced per month; No. of meetings with Ministry of Health staff and members of the Working Group on introduction of the PMTCT programme into medical education curricula; No. of project documents prepared by the MOH with the consultant’s support);
· Quality of work (Qualitative evaluation of the work of the consultant by the MOH and the UNICEF supervisor);
· Responsibility (Timeliness of submission of the products according to the delivery dates and information requested by UNICEF). 

6. Qualifications/specialised knowledge/experience required to complete the task:

· The consultant should have advanced university degree in Medicine or Public Health, PhD in Medicine, experience in the area of the HIV PMTCT programme for at least four years, and knowledge of the medical education system in Ukraine; 

· Strong organizational and management skills;

· Experience of work with local partners (regional medical education institutions);

· Knowledge and understanding of the national HIV programme;

· Excellent interpersonal skills and ability to work in a team.

7. Definition of supervision arrangements:

   
The consultant is supervised by the HIV/AIDS Officer, UNICEF Ukraine.
8. Description of official travel involved:

Travels are envisaged to Lviv, Donetsk, and Zhytomyr. UNICEF will cover the travel expenses.  Prior to undertaking travel on UNICEF expense UNICEF needs to authorise the travel and the consultant needs to complete the Basic Security in the Field Course. 

9. UNICEF recourse in the case of unsatisfactory performance:

Cessation of the agreement.
10. Support provided by UNICEF:

Technical assistance, consultations, funding.
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