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UNICEF UKRAINE
TERMS OF REFERENCE 
National consultants for development of the education plan and educational programme on Early Infant Diagnostic of HIV and Dried Blood Spot (DBS) technology programme for its introduction in to the system of medical postgraduate education in Ukraine 

Level: NO-C
Duration: 15 October – 30 November 2011
Background, problem description
Issues related to mother-to-child transmission of HIV are very relevant within the context of early infant diagnostics of HIV. Despite the introduction of early DNA PCR diagnostics in infants born to HIV-positive mothers in 2005, the coverage of testing is still not enough for timely diagnosis of HIV and appropriate follow up with ART treatment. 

The HIV PCR diagnostics on Dry Blood Spots (DBS) drawn from HIV-exposed infants will improve access to early infant HIV diagnosis and will scale up early initiation of ARV treatment in the cohort of HIV-positive infants, which is critical for improved child survival. Prompt diagnosis would also shorten duration of cotrimoxazole prophylaxis for those diagnosed uninfected, etc. Introduction of DBS technology will facilitate integration of diagnosis of infants into the primary maternal and child health care system. 

UNICEF Ukraine initiated in 2011 a project ‘Improvement of Early HIV Diagnosis in Children Born to HIV Positive Mothers through Introduction of Dried Blood Spot Testing (DBS)’ in 2011. One of the recommendations of the ’Assessment of situation in the area of EID of HIV’, completed within the project implementation, was a training for laboratory specialists in the methods of early diagnostics and DBS methods in particular. Following recommendations given by national experts and decision-makers during the round-tables convened by UNICEF in 2011, it was decided to develop and approve the respective education programme. The programme, being developed and introduced in to the system of postgraduate medical education would institutionalize and sustain in future the process of education. This will ensure sustainability of the process of education in the issues of early infants’ diagnostics of HIV. 
To develop an education programme and ensure its certification by the National Medical Academy of Postgraduate Education, the national consultant should be selected and appointed.
1. Objective of the Special Service Agreement with expected activities/results:

Objective: To develop education plan and educational programme on the molecular methods of early infant diagnostics for laboratory specialists and ensure its approval by the National Medical Academy of Postgraduate Education (NMAPE). 
Activity to be fulfilled: 

· Development of education plan on the methods of molecular diagnostics of HIV, including DBS method. 
· Development of educational programme on the methods of molecular diagnostics of HIV and HIV-associated infections. 
· Development of quizzes and answers for the exam test.

· Development of the list of practical skills for students of the training cycle.

· Preparation of documents for further approval of educational programme on the methods of molecular diagnostics of HIV and HIV-associated infections. 
· To ensure the internal review of the educational plan and programme by Academic Council, NMAPE named after P. Shupik and external review by two independent experts.
· To ensure approval the package of documents by Educational and Methodological Council, Department of Virology, NMAPE named after P.Shupik.
· Preparation of documents and procedures for final approval by the Academic Council, NMAPE.
· Development of methodological materials for 19 workshops (38 hours). 

· Development of training materials (slides, schemes, algorithms) for 9 lectures (18 hours).

· Development of methodological materials for 10 seminars (20 hours). 
· To ensure inclusion of 78-hours new educational course in to the NMAPE curriculum for 2012 – 2013 school years. 
· To prepare final report and to participate in related discussions.

Results:

· Education plan and educational programme on the molecular methods of early infant diagnostics for laboratory specialists developed and approved by the National Medical Academy of Postgraduate Education name after P. Shupik (NMAPE). 

· Education of laboratory specialists and medical doctors in methods of early infant diagnostics of HIV is institutionalised and sustained. 
2. Delivery dates based on the work plan (to be approved by UNICEF HIV//AIDS Officer):

·  Education plan, educational programme and quizzes and answers for the exam test (10 November 2011). 
· Documents for internal and external reviews by Academic Council, NMAPE by two independent experts (10 November 2011).
· Documents for final approval by the Academic Council, NMAPE (15 November 2011).
· Methodological materials for 9 lectures, 19 workshops and 10 seminars (20 November 2011).

· Inclusion of a new educational course in to the NMAPE curriculum for 2012 – 2013 school years (25 November 2011).
· Submission of a final report to UNICEF (30 November 2011).
3. Details of how the work should be delivered:

National consultant should develop and submit to UNICEF the products in accordance with the work plan approved by UNICEF HIV/AIDS Officer (parts 1, 2).
4. Performance indicators for evaluation of results:

The evaluation of results will be based on the following indicators:

· Technical and professional competence (will be measured by the quality of product provided to UNICEF and feedback from UNICEF) 

· Quality of work (timely submission of the products (education plan and programme) 
· Quantity of work (completing the assignments as indicated in parts 2, 3, and 4 above)

· In addition such indicators as work relations, responsibility and communication will be taken into account during the evaluation of the consultant’s work.

5. Qualifications/specialized knowledge/experience required to complete the task:

a. The national consultant should have advanced university degree in Medicine/Biology, PhD in Medicine, knowledge of the medical education system in Ukraine; experience in the area of laboratory diagnostics of virological infections for at least ten years; 

b. Strong organisational and management skills;

c. Experience of development of education programmes;

d. Knowledge and understanding of the national HIV programme and issues of early diagnostics of HIV;

e. Excellent interpersonal skills and ability to work in a team.

6. Definition of supervision arrangements:
The overall supervision of the expert’s work will be provided by the HIV/AIDS Officer, UNICEF Ukraine.
7. Description of official travel involved:
Travels are not envisaged
8. UNICEF recourse in the case of unsatisfactory performance:
In case of unsatisfactory performance, UNICEF reserves the right to terminate the Agreement. In case of partially satisfactory performance, such as serious delays causing the negative impact on meeting the programme objectives, low quality or insufficient depth and/or scope of the assessment completion, UNICEF is entitled to decrease the payment by the range from 30 to 50%.
9. Support provided by UNICEF:

Technical assistance, consultations, funding.
The deadline for submission of applications is 05 October 2011.

Only short-listed candidates will be contacted.

Applicants that fulfil the above requirements are requested to complete a United Nations Personal History Form (P. 11) which is available at a web-site www.unicef.org/employ and submit it together with a resume/CV and a cover letter describing your professional interests in working for UNICEF.  

Applications should be sent to:

UNICEF Office, 1, Klovskiy Uzviz, Kyiv, Ukraine

Fax No. 380-44-230-2506

E-mail: ttarasova@unicef.org
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