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   RFP-UKRA-2011-0009

REQUEST FOR PROPOSAL (RFP)

Date: 15 June 2011
Subject: Request for proposal No: RFP-UKRA-2011-0009
INSTITUTIONAL CONTRACT FOR REPEATED EVALUATION OF YOUTH FRIENDLY CLINICS

1. Accordingly, we enclose our Request for proposal No. RFP-UKRA-2011-0009 and you are requested to:

(a) Submit your offer with price(s) in UAH without VAT, as instructed, on or before closing time. Please note that UN agencies will make payments in UAH including VAT.
(b) Note that failure to offer proposals in UAH without VAT, or in accordance with the requested terms, will result in automatic invalidation of your offer.     
 

2. In addition, please note that:

(a) Ceiling prices must remain fixed;
(b) Please kindly ensure that all price(s) quoted in UAH exclude VAT; 
(c) This is a sealed offer and you must adhere to the response instructions in the Request for proposal;
(d) It is important that you read all of the provisions of the Request for proposal, to ensure that you understand it’s requirements and can submit an offer in compliance with them. This includes submission of all documents requested, and completion of item texts underneath each item in the bid. Note that failure to provide requested documents or complete the item texts, may result in invalidation of your bid;
(e) Evaluation criteria will be based on reliability of the supplier, the best price, proposed approach and methodology, personnel. 

Please note that your offer duly sealed must reach UNICEF office by 11:00 hours on 27 June 2011 and the offers will be opened at 11:15 hours same day as indicated in the attached Request for proposal format.

Regards,
Kateryna Lytvynenko
Operations Manager
REQUEST FOR PROPOSAL
UNITED NATIONS CHILDREN’S FUND (UNICEF)
INSTITUTIONAL CONTRACT FOR REPEATED EVALUATION OF YOUTH FRIENDLY CLINICS

The reference RFP (RFP-UKRA-2011-0009) should content the completed PROPOSAL FORM (pages 3-12).
Sealed offers will be received at the UNICEF Ukraine (sealed tender box) up to 11:00 hours on 27 June 2011 to be opened at 11:15 the same day. 

The Proposal Form must be completed and signed and the attached documents used when replying to this RFP. You are welcome to enclose your own specifications etc., if necessary.

Offers shall be sent to:

UNICEF Ukraine, 5 Klovskiy Uzviz Str., Kiev 01021, Ukraine, Tel; 38-044-254-24-39/254-24-50, Fax: 230-25-06.
IMPORTANT – Your offers should be submitted in English or Ukrainian using the attached format. Offers received in any other manner will be INVALIDATED.
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Signed by:
                                                                                                     

Kateryna Lytvynenko,
Operations Manager

REQUEST FOR PROPOSAL
PROPOSAL FORM must be completed, signed and returned to UNICEF.  Proposal must be made in accordance with the instructions contained in this REQUEST.

TERMS AND CONDITIONS OF CONTRACT

Any Contract resulting from this REQUEST shall contain UNICEF’s General Terms and Conditions and any other specific Terms and Condition detailed in the REQUEST.

INFORMATION

Any request for information regarding this REQUEST must be forwarded by fax or e-mail to the attention of the person who prepared this document, with specific reference to the Request number.

PROPOSAL

The Undersigned, having read the Terms and Conditions of RFP-UKRA-2011-0009 set out in the attached document, hereby offers to execute the services specified in the Terms and Conditions set out in the document.

Signature:

________________________________

Date:


________________________________

Name & Title:

________________________________

Company:

________________________________

Postal Address:
________________________________

Tel/Cell Nos:

________________________________

Fax No:

________________________________

E-mail:

________________________________

Validity of Offer:
________________________________

Currency of Offer:
________________________________  

Please indicate after having read UNICEF Terms of Payment stated in document, which of the following terms are offered by you.

___________________________________________________________________

Terms of Reference

UNICEF Ukraine Country Office 

Institutional Contractor

REPEATED EVALUATION OF YOUTH FRIENDLY CLINICS

Level and Fee:

This assignment requires a national institutional contractor and individual international consultant with good technical expertise in evaluation, substantial knowledge of the public health sector, statistical, qualitative and participatory research experience (including previous use of analysis software); proven networks in the regions and links to the key stakeholders; experience of outreach/targeted service delivery for children and young people, and good report writing and presentation skills.

Duration:  
July – November 2011
Start date: 
10 July 2011
End date:  
20 November 2011
1. Rationale: 

To date, Ukraine made a significant progress in the development of the youth friendly services, HIV education and counselling for adolescents through establishment of the network of youth friendly clinics (YFCs) and institutionalization of the respective quality assurance system at the Ministry of Health (MoH). 

Development of the YFCs is aligned with the Government priorities. The State Reproductive Health Programme sets up a target of 90 per cent of children’s polyclinics having the YFC embedded in the existing facilities by 2015.  For 2010 – the statistics of the M&E Centre under the MoH provides for 24 per cent coverage (76 YFCs set up at the children’s polyclinics). The State Targeted Social Programme ‘Youth of Ukraine’ for 2009-2015 recognizes two main problematic areas regarding the young people in the country, such as:  widespread drug use & HIV epidemic and employment. One of the stated Programme’s aims is to promote healthy lifestyles among youth. The MoH Decree N382 (02.06.2009) established ten quality standards and certification procedure for the YFCs in Ukraine.

The YFCs are drop-in centres or clinics that aim to create a safe and supportive environment for youth, and provide them with information, counselling and health services with the main focus on prevention of HIV and sexually transmitted infections (STIs). Such services should be accessible, acceptable and appropriate for adolescents as per WHO characteristics
. 

Since 2004 UNICEF has provided assistance to the Ministry of Health in the re-organisation of the national health care system for children by facilitating introduction of new standards of health care for children up to 18 years of age through capacity building of health care professionals, establishment of YFCs and development of new standards of new health care standards including job norms etc. UNICEF piloted an establishment of the YFCs, supported strengthening the quality assurance system of the YFCs and building capacities of the service providers in HIV VCT and reproductive health counseling.
The development of the YFCs in Ukraine is led by the Ministry of Health with technical assistance provided by UNICEF and through the Advisory Board, the coordination mechanism, established under the Mother and Child Health Department of the MoH for participation of key stakeholders, such as social services, UNFPA, WHO, etc.

A Monitoring and Methodological Centre for YFCs established under the Ukrainian Specialized Hospital ‘Okhmatdyt’ provides support for quality assessment, certification of the YFCs and coordinates the capacity building of YFCs’ personnel nationwide (http://kdm-ldd.org.ua/). 

In 2008 UNICEF and MoH commissioned the first evaluation of the YFCs in the country. The Contractors are required to review the evaluation report (findings and recommendations) that might be found at http://www.unicef.org/ukraine/ukr/Evalution_Report_full.pdf.  The need for the repeated assessment of the YFCs and produced recommendations in the end of the programme cycle has been identified by UNICEF and key national stakeholders during the MTR review in 2009. It is important to evaluate what has been achieved and what needs to be done to reach the national target of 90 per cent as well as to suggest a development strategy for YFCs in view of the lacking substantial progress in the health care reform and social and health sectors remained underfunded and understaffed.   

The activity under this ToR is included in the AWP 2011.

Purpose of Special Service Agreement: 

The Research Team will plan and implement a research evaluation focused on client views and perceptions and provide a comparative analysis with similar research conducted in 2008.  This is not a formative evaluation of a project funded by UNICEF but rather evaluation of effectiveness of YFC service itself. The Research Team will consist of the national institutional consultancy (local research team) and international consultant, both contracted separately by UNICEF but acting together as the ‘Research Team’. 

The main purpose of the evaluation is to look whether the YFCs are accessible, acceptable and appropriate for adolescents and to assess the YFCs from the point of view of their relevance, efficiency, effectiveness, potential sustainability, and scaling up. The evaluation should look at the operation of the YFCs through the ’equity lens’ and analyse whether an access to services is equitable for adolescents in need. 

Evaluation criteria
Accessibility

Acceptability

Appropriateness

Relevance

Efficiency

Effectiveness

Potential sustainability and scaling up

Beneficiaries’ involvement

From a young person’s perspective, there is a number of barriers—broadly understood in terms of access and quality— to seeking reproductive health and HIV prevention services. Issues of access and service quality often determine whether or not young people are willing or able to effectively utilize reproductive health services. Therefore the views of young people are key to this evaluation and their perception and satisfaction with the services are to be assessed and analysed. The evaluation team has to ensure the voice of the YFCs’ clients is given due attention in the report. In addition to interviews with the young people, the Research Team should plan for a number of meetings with the reference group from Youth Organizations who would be able to provide insights into the young people’s views.
Use of evaluation

The evaluation process and development of recommendations to improve the quality of services that could help the Clinics address policy, operations, training, and other areas needing adjustments and change will be facilitated by the Ministry of Health. The key users of the evaluation results are the national stakeholders i.e. MoH, social service, etc. those responsible for a development of the YFCs at the national level, and also the local authorities and service providers. The Advisory Board of key stakeholders established under the Ministry of Health will monitor the evaluation process to ensure that the key-informants take part in the evaluation at its all stages.
The recommendations of evaluation will be used by UNICEF management to inform programmatic decisions in the area of adolescent health and development.

The results of the evaluation will be used by the Ministry of Health for a revision of the YFC’s scaling up plan and presented at the National Conference on Adolescents’ Health for health care providers in spring 2012.  The National Conference will be led by the MoH and supported by UNICEF, WHO and UNFPA in Ukraine. The young people‘s participation to the Conference will be ensured, a feedback on the evaluation results will be provided. 
Ethical considerations

Given the objectives of the research evaluation that require the handling of a large amount of confidential data and that the majority of YFCs clients are under the age of 18, the Research Team should carefully consider the ethical implications and implement the ethical principles for social research with children in Ukraine (http://www.unicef.org/ukraine/ukr/ethnic_principles.pdf) approved by the Board of the Sociological Association of Ukraine (protocol #7 of 10 December 2008). These principles were developed with UNICEF Ukraine support based on the human rights based approach, CRC principles and UNICEF RO CEE/CIS ethical guidance document (2008). Also, the Sociological Association of Ukraine has an ethical board that is responsible for reviewing and approving behavioural and social research studies. The Research Team therefore should submitt their study protocol to UNICEF and to the Association for approval. 

3. Objectives of the Special Service Agreement with expected results/outcome/products/sub products/outputs:
The evaluation team will evaluate the YFCs against the following characteristics:

Health Facility Characteristics:

· Convenient hours

· Convenient location

· Adequate space and sufficient privacy

· Comfortable surroundings

Provider and Staff Characteristics:

· Specially trained staff

· Respect for young people

· Privacy and confidentiality honored

· Adequate time for client and provider interaction

· Peer counselors available

Administrative/Process Characteristics:

· Youth involvement

· Boys and young men welcomed and served

· Group discussions available

· Necessary referrals available

· Affordable fees/No fees

· Wide range of services available

· Drop-in clients welcomed and appointments arranged rapidly

· Educational material available on site and to take

· Publicity/recruitment that informs and reassures youth

Young People’s Psychosocial Characteristics:

· Perception of privacy at a facility

· Perception that clients are welcome

· Perception that confidentiality is honored

· Perception that youth are welcomed regardless of their status i.e. economic, social, marital, gender, sexuality, etc. 
· Perception that surroundings are comfortable

· Perception that providers are attentive to youth needs

The Research Team will accomplish its objectives being guided by the specific questions detailed below and also by ten quality standards as per MoH  Decree N382 (02.06.2009). Answers should be elaborative, based on evidence and analysis, and result in conclusions, recommendations and lessons learned as appropriate. The data gathering approached should handle a high degree of disaggregation (male/female, rural/urban, rich/poor, etc.).

The Research Team should be guided by the UNICEF Evaluation policy and standards (see http://www.unicef.org/evaluation/index_13477.html).
I. Are YFCs accessible, acceptable and appropriate for adolescents and do YFCs play a role in HIV prevention among adolescents and youth?

(A) Is the facility, itself, youth friendly
? 

1. Are the facility hours convenient for youth?

2. Is the location of the facility convenient for youth?

3. Is there adequate space and sufficient privacy?

4. Are the surroundings of the facility welcoming for youth?

(B) Are providers and staff friendly?

5. Are the providers and staff specially trained to work with youth issues?

6. Are the attitudes of the providers and staff supportive toward giving services to youth?

7. Do providers and staff honour privacy and confidentiality with their youth clients?

8. Is a peer education/counselling program available?

(C) Are the administrative procedures friendly?

9. Are the fees for services affordable?

10. Are youth involved in decision making about how programs are delivered?

11. Are clients welcomed and served disregard their gender?

12. Does the facility provide a wide range of services?

13. Are the necessary referrals available?

14. Is the amount of time between arranging an appointment and seeing a provider adequate for youth?

15. Do the policies support providing services for youth?

16. Does the facility inform the community and youth groups about its services for youth?
(D) Are there any financial barriers for adolescents to access the services of YFCs?

17. What share of the clients of the YFCs surveyed received the services for free vs. those who paid fees?

18. What is the range of the size of the fees that YFCs charge for services?

19. Is the fee intended to cover the consultation of professional, supply materials, medicines, use of equipment or other?    
(E) Are there are any psychological barriers to prevent youth from seeking services?

20. How  youth perceive that privacy and confidentiality are honoured?

218. What  clients say about their feeling of being welcomed at the facility?

22. What about the perceptions of youth  about being welcomed regardless of marital and age status?

23. How they describe whether the providers are informative about their needs?

24. How the adults support youth in seeking reproductive health and HIV prevention services at the facility?
25. What is the reaction of young clients if they are asked by the YFCs to pay fee for service? 

26. How does fee for service affect the decision of a young person to seek the service from YFC? 
II. How can service delivery be further improved?

1. Which needs of adolescents are not currently addressed?

2. Which more effective ways of service delivery can be applied?

3. Which groups of adolescents are not well reached at the moment?

4. How to reach them more effectively?

III. How can financial, human resources and information management be improved?

1. How YFCs financed?

2. How can the material base and financing be improved?

3. How much does it cost to establish the YFC? To maintain its operation? What is the basis for setting fees?

4. Is YFC cost-effective? (Compare costs of establishing/operating versus No. of clients served and No. of service providers).

5. How to make YFCs more cost-effective (if necessary)?

6. To what extent staff of YFCs is capable addressing needs of young people in terms of qualifications and number of staff involved?

7. Who covers staff costs?

8. How to improve staffing of YFCs?

9. How do the youth receive information about the YFCs? To what extent information about YFC reaches the target audience?

10. How to improve the information outreach?

IV. Are YFCs relevant, efficient, effective, and potentially sustainable?

1. To what extent YFCs are relevant to the needs of young people and country context?

2. Are they effective in responding these needs, if yes to what degree?

3. What is the level of utilization of services (visits per month/year) and what are the visitors, i.e. age group, gender and for what do they seek help? What are common diagnoses?

4. Are benefits resulting from the work of the clinic higher then costs?

5. Are YFCs organizationally, financially and programmatically sustainable?

6. What needs to be done to further scale up the YFCs at the national level (if needed)?

Evaluation process:

	Activities
	Local research team
	International consultant

	Perform a desk review of available sources of data on YFCs function and services provided in Ukraine. Produce Report (25 pg.)
	V
	Reviews the Desk Review Report 

	Conduct interviews and consultations with experts and stakeholders involved in YFCs operation against the findings of the desk review. The list to be agreed with UNICEF and YFCs’ Advisory Board. Produce summary report (20 pg. max)
	V
	Reviews the summary report. 

	Develop and agree evaluation methodology with UNICEF Ukraine and YFCs’ Advisory Board.
	V
	V

	Carry out a survey among adolescents aged 15-19 years old, YFCs personnel and administrators. Produce summary report (30 pg. max)
	V
	Reviews the summary report.

	Ensure a participatory review of findings by adolescents and key stakeholders (focus groups).
	V
	Reviews the summary report.

	Produce recommendations on the YFCs development and agree them with UNICEF Ukraine and YFCs’ Advisory Board.


	V
	V

	Prepare a final report (English/Ukrainian) for publication (70 pg.).

	V
	V

	Prepare and deliver presentation of the evaluation results (in PowerPoint format, English/Ukrainian) to the Advisory Board, YFCs round table and National Adolescent Health Conference.       
	V
	V


Local research team:

· conducts desk review, evidence based information analysis, gap analysis and consultations with experts and stakeholders;
· carries out a survey among adolescents aged 15-19 years old, YFCs personnel and administrators with a following participatory review of findings;
· produces draft reports and shares them with the international consultant for revision, analysis and finalization;
· provides inputs, clarifications, additional information upon request from the international consultant;
· presents the final report.

International consultant (will be hired separately based on theanother tender by UNICEF. Information here is included only for attention of the national research team): 

· works in a cooperation with the national research team and provides review, analysis and finalization of the research outputs; 
· visits Ukraine to meet and consult with UNICEF Ukraine and other stakeholders against the findings of the desk review, other summary reports  and field work (26-30 September, 2011).

· is primarily responsible for the delivery of agreed upon final research outputs (methodology, recommendations, final report, PPP).
Data collection methods:

· desk review (documentation of the Monitoring and Methodological Centre for YFCs, annual reports, regulations and legislation, reports and guidance available etc.)

· focus group discussions 

· individual semi-structured in-depth interviews

· inventory of facilities and services

· mystery clients

· client exit interviews

· client satisfaction forms

The sampling should be randomised and preferably using different types of facilities and geographic locations.

The Research Team should review the following documents:
UNICEF & Ministry of Health of Ukraine (2008). Guidance on YFCs for service providers. http://www.unicef.org/ukraine/ukr/KDM_Final_1-30.pdf
UNICEF & Ministry of Health of Ukraine (2009). Youth Friendly Clinics Evaluation Report http://www.unicef.org/ukraine/media_10509.html  

WHO (2002). Adolescent Friendly Health Services - An Agenda for Change. http://whqlibdoc.who.int/hq/2003/WHO_FCH_CAH_02.14.pdf 

WHO (2009). Quality Assessment Guidebook. A guide to assessing health services

for adolescent clients. http://whqlibdoc.who.int/publications/2009/9789241598859_eng.pdf
WHO (2010). Youth-friendly health policies and services in the European Region. Sharing experiences. http://www.euro.who.int/__data/assets/pdf_file/0017/123128/E94322.pdf 

Sources for collecting data:

· Records of the Monitoring and Methodological Centre

· National stakeholders (MoH, social services, local health authorities, etc.)

· YFCs’ records

· YFCs’ administrators
· YFCs’ service providers and staff

· Youth who have been to the YFC

· Youth who have not been to the YFC
List of stakeholders:
· Ministry of Health

· Ministry of Education, Science, Youth and Sports

· Social Services for Youth

· UNICEF

· UNFPA

· WHO

4. Deliverables based on the work plan:
· Draft desk review report (25 pages at maximum), literature review list and list of interviews to be conducted by local research team in English by 10 July 2011

· Summary report of findings (20 pg. max) from interviews and consultations with experts and stakeholders against the findings of the desk review by local research team in English/Ukrainian by 20 July 2011.
· Evaluation methodology by local research team and international consultant in English/Ukrainian by 30 July 2011.
· Summary report of findings (30 pg.) from the survey among adolescents aged 15-19 years old, YFCs personnel and administrators by local research team in English by 25 September 2011.
· Protocols of participatory review of findings by adolescents and key stakeholders by local research team in English by 30 September 2011.
· Draft Recommendations on the YFCs development by local research team and international consultant in English/Ukrainian by 30 September 2011.
· Final report including comparative analysis with findings of 2008 and recommendations by local research team and international consultant in English/Ukrainian by 05 November 2011.
· PPP in English/Ukrainian by 10 November 2011.
Timeline:

10 July – 30 July


Desk review and development of evaluation tools

05 August – 25 September

Fieldwork

26 September – 10 November

Data analysis, recommendations and drafting the report

10 -20 November


Finalising the report, preparing the PPP

Public presentation of the evaluation results will be scheduled in consultation with the Youth & Adolescent Development Officer, UNICEF Ukraine (tentative date – November 2011, spring 2012). 

5. Details of how the work should be delivered:

All deliverables will be submitted to UNICEF in electronic format. All respective drafts and research outputs to be discussed with the MoH Advisory Board of stakeholders to ensure the key-informants take part in the evaluation at its all stages.
Evaluation report will have the following structure:

· Executive summary

· Description of the evaluation methodology

· Definition of the YFCs objectives and  strategies

· Description of the YFCs development stage by different component (statistics, regulation, information/training (capacity building), monitoring both process and impact)

· Presentation of the main findings in relation to evaluation objectives and presented in context of accessibility, acceptability and appropriateness of services for adolescents, the role the YFCs perform in the HIV prevention response and the YFCs’ relevance, efficiency, effectiveness, and potential to sustainability and scaling up.. For each identified area the following aspects will be explored : 

a.
Requirements - needs and objectives summarised; 

b.
Achievements will be identified; 

c.
Shortfalls, gaps or constraints will be identified; 

d.   Future needs identified.

· Conclusions, recommendations, and lessons learned (presented as 3 different sub-sections)

· Annexes (ToRs, list of interviwees, site visits, list of documents, methodology other material as relevant can be added.)

The evaluation results will be used for

- 
assessment of implemented strategy;

· replication of best practices and scaling up;

· advocating for policy and regulation development;

· strategizing for future development of YFCs;

· presentation to donors and fundraising. 

6. Performance indicators for evaluation of results:
The evaluation report is the main deliverable under the contract. To evaluate its quality UNICEF-Ukraine will use the following criteria:

· Quality of methodology and analysis, as well as applicability of recommendations 

· Quality of the final report in accordance with the ToR 

· Consistency with the ToR

· Timeliness of report submission
Correspondence to the UNICEF Evaluation policy and standards (http://www.unicef.org/evaluation/index_13477.html
7. Qualifications/specialized knowledge/experience required to complete the task:
· Main skills required:

· Statistical experience (including previous use of analysis software).

· Qualitative and participatory research experience.

· Proven links to target community and key stakeholders.

· Experience of outreach/targeted service delivery for young people and/or marginalised groups. 

· Report writing and presentation skills.

· Previous work experience in conducting similar research, assessments and analyses.

· Level of acquaintance with the subject of the UNICEF programme and related research.

· Ability to meet deadlines.

· Fluency in English and Ukrainian (national research team). Fluency in Russian as an asset (for international consultant).  

An evaluation proposal containing the following information should be submitted by the local research institutions interested to participate in the tender: 

· Research proposal (goals and objectives, methodological approach, ethical considerations, approximate schedule)

· Budget breakdown including consulting fees, transportation costs, per diem, accommodation, etc.

· CVs of expert(s) with a list of similar evaluations conducted if applicable (name and dates of the study, name and contact information of the organization that commissioned the study)

· Sample evaluation report or sample of other type of analytical work (for example, extract from publication)

The applicants should review the UNICEF Evaluation policy and consider its standards for a development of the proposal (The Policy can be found at http://www.unicef.org/evaluation/index_13477.html). Research Team should also reflect principles of human rights based approach and results based management strategies in its proposal and methodology.

8. Definition of supervision arrangements:

National institutional contractor is supervised by Youth & Adolescent Development Officer, UNICEF Ukraine, the international consultant is supervised by the Deputy Representative, UNICEF Ukraine.
9. Description of official travel involved:
Travels to the project sites in the country (local research team). Travel of international consultant will be authorized upon completion of the UNICEF’s ‘Basic Security in the Field’ Course.
11. UNICEF recourse in the case of unsatisfactory performance:
Cessation of the contract

In the event of unsatisfactory performance, UNICEF reserves the right to terminate the Agreement. In case of partially satisfactory performance, such as serious delays causing the negative impact on meeting the programme objectives, low quality or insufficient depth and/or scope of the assessment completion, UNICEF is entitled to decrease the payment by the range from 30 to 50%.
12. Support provided by UNICEF:
Technical and financial support will be provided by UNICEF. Day-to-day support for the assignment will be provided by the UNICEF Youth & Adolescent Development Officer and will include relevant information sharing via e-mail, briefing and de-briefing sessions, and facilitation of the consultant’s meetings with UNICEF counterparts when necessary. 

SPECIFICATIONS AND QUANTITY
	№
	Services requested
	Price offer, UAH

	 1
	Conducting a REPEATED EVALUATION OF YOUTH FRIENDLY CLINICS

Information for institutional contractor  (See Terms of References above)

Pls attach detailed budget 
	 

	 
	Total price excl. VAT 
	 
	 

	 
	VAT
	 
	 

	 
	Total price incl. VAT
	 
	 


Name:

Signature:





Seal:

THE PROPOSAL

The proposer must provide sufficient information in the proposal to demonstrate compliance with the requirements set out in each section of this Request for Proposal. The proposal shall include, as a minimum:

1
Technical Proposal

The Technical Proposal must include but is not limited to:

1. 1. Mandatory Requirements

· Acceptance of UNICEF’s General Terms and Conditions;

· Copy of the latest audited financial statements; if applicable, organogram of the company  to ensure viability of the company;

· Experience of five years; 
1. 2. Overall Response


· Completeness of response;


· Understanding of and responsiveness to UNICEF’s requirements (letter of confirmation); 

1.3. Implementation and Operational Methodology 


-
Description of account management; organisation of the project team
1. 4. Technical Expertise per Product Category  

-
Range and depth of expertise in similar projects; list of customers to which you provide the same type of services, in various and disperse geographic locations with particular emphasis on international and humanitarian organisations;


-
Expertise and experience of proposed personnel; 



Provide CV’s of proposed manager and Technical manager, incl. language skills (English)

· Confirmation of expertise and experience in programming and implementation of the project in the respective area of HIV/AIDS, harm reduction, reproductive health and establishment of the model of integrated services;
· Experience of work with the partners (regional health care institutions, local government and civil society organisations);
· Strong organisational and management skills, including financial management.
· References from at least three customers. 
1.5. Other Requirements regarding the Technical Proposal

Information, which the proposer considers proprietary, must be marked clearly "proprietary" next to the relevant part of the text, and UNICEF will then treat such information accordingly.

The Technical Proposal must not contain any price information.

The Technical Proposal is weighted with 40 %.

2. 
Price Proposal

A Price Proposal must be submitted by the proposer in a separate envelope using the preferred pricing structure described before.

Proposers must also submit a proposed pricing structure for all other products they can supply in the product categories which are not listed in Request, and which may be required by UNICEF during the period of the SSA.

The Price Proposal must be submitted in a separate envelope.

The Price Proposal is weighted with 60 %.

3
Submission of Proposals

3.1
The Proposer must submit one sealed envelope containing two separate sealed envelopes, one (1) for the Technical Proposal and one (1) for the Price Proposal. The RPF reference RFP-UKRA-2011-0009 must be clearly stated on the outer envelope.
3.2
In the sealed envelope named “RFP-UKRA-2011-0009- Technical Proposal” the Proposer must submit two (2) hardcopies and one (1) electronic copy (CD ROM) of the Technical Proposal. 

3.3.
In the sealed envelope named “RFP-UKRA-2011-0009 - Price Proposal” the Proposer must submit two (2) hardcopies and one (1) electronic copy (CD ROM) of the Price Proposal.  

3.4. In addition to the proposal, suppliers are requested to provide a CD ROM containing their product catalogue and price list, as well as to advise us as to their website
4.
RFP  EVALUATION

4.1
Evaluation Process

Each response will first be evaluated by UNICEF for compliance with the mandatory requirements of this RFP.  Mandatory requirements are indicated throughout this RFP by the words "mandatory", "shall", "must", or "will" in regard to obligations on the part of the proposer.  Responses deemed not to meet all of the mandatory requirements will be considered non-compliant and rejected at this stage without further consideration.

Failure to comply with any of the terms and conditions contained in this RFP, including the provision of all required information, may result in a proposal being disqualified from further consideration.

At the next stage, the responses which comply with the stated mandatory criteria will be evaluated in accordance with the Evaluation Criteria indicated in chapters 4.1 and 4.2, which includes a chart showing the relative item and category weighting that UNICEF ascribes to each criterion. 

For the proposal to be considered technically compliant, the proposer must achieve a minimum score of 60%.  Proposals not meeting these minimum scores will be considered technically non-complaint and will be given no further consideration.  In addition, clarity and completeness of presentation will be considered during the evaluation.

Only after the technical evaluation is completed, prices will be considered. The price/cost of each of the technically compliant proposals shall be considered using the same methodology. The proposers should ensure that all pricing information is provided in accordance with the Price Proposal section contained herein (see chapter 3.2). 

The most-favoured proposal shall be selected on the basis of the best overall value to UNICEF in terms of both technical score/merit and price. 

4.2
Technical Evaluation Criteria  

Category
Points

1. Overall Response
30
· Completeness of response. Research proposal (goals and objectives, methodological approach, ethical considerations, approximate schedule).
· Overall concord with RFP requirements and Proposal.
2.
Technical Expertise per Product Category
70

· Range and depth of expertise in similar projects; list of customers to which you provide the same type of services, in various and disperse geographic locations with particular emphasis on international and humanitarian organisations;
· Statistical experience (including previous use of analysis software).
· Qualitative and participatory research experience.

· Proven links to target community and key stakeholders.

· Experience of outreach/targeted service delivery for young people and/or marginalised groups. 

· Report writing and presentation skills.

· Expertise and experience of proposed personnel including Fluency in Ukrainian and English languages. Provide CVs of expert(s) with a list of similar evaluations conducted if applicable (name and dates of the study, name and contact information of the organization that commissioned the study).

· Level of acquaintance with the subject of the UNICEF programme and related research.

· Ability to meet deadlines.

· Sample evaluation report or sample of other type of analytical work (for example, extract from publication).
· Strong organisational and management skills, including financial management. Description of account management; organisation of the project team.
· References from at least three customers (international organizations). 

Total
100
SPECIAL NOTES
1.
Proposer Representations 

11.1
The proposer represents and warrants that:

(a)
It has the personnel, experience, qualifications, facilities, financial resources and all other skills and resources to perform its obligations under any resulting contract. 

(b)
The items offered shall be free from defects in workmanship and materials;

(c)
The items offered shall be contained or packaged in a manner adequate to protect them;

(d)
It has not and shall not enter into any agreement or arrangement that restrains or restricts UNICEF’s or the ultimate recipient’s rights to use, sell, dispose of or otherwise deal with any item that may be acquired under any resulting Service Agreement.

11.2
The successful proposer will be required to acknowledge that:

(a)
UNICEF may further distribute the goods supplied to its Programme partners;

(b)
The benefit of any warranties provided and liabilities entered into with UNICEF, shall be passed on by UNICEF to its Programme partners.

RFP TERMS AND CONDITIONS

1.
This RFP, along with any inquiries and responses there to, and the proposals shall be considered the property of UNICEF and the proposals will not be returned to their originators.

2.
In submitting this proposal the proposer agrees that he will accept the decision of UNICEF as to whether his proposal meets the requirements stated in this RFP.

3.
UNICEF reserves the right to:

-
Contact any or all references supplied by the proposer;

-
Request additional supporting or supplementary data (from the proposer);

-
Arrange interviews with the proposed Contractor;

-
Reject any or all proposals submitted;

-
Accept any proposals in whole or in part;

-
Negotiate with the most favourable proposers;

-
Award contracts to one or more vendors for portions of the requirement defined herein.

4.
UNICEF will treat in confidence those parts of the RFP proposal that are marked "confidential".

5.
Proposals must be signed by an authorized representative of the companies in question.

6.
UNICEF shall not be held responsible for any costs incurred by the proposers in the preparation of their proposal in response to this RFP.

7. 
No Letter Of Credit or Advance Payment. The Financial Regulations and Rules of UNICEF preclude advance payments and payments by letter of credit, except in special circumstances.  Such provisions in a proposal will be prejudicial to its evaluation by UNICEF.

8.
At the request and expense of UNICEF, the LTA supplier shall permit UNICEF and its authorised representatives to have access to, examine and copy during ordinary business hours such books, records and accounts as may be necessary or advisable to enable UNICEF to verify that the LTA supplier has complied with the terms of any resulting contract.

INSTRUCTIONS TO PROPOSERS

1.
Marking and Returning Proposals

1.1
SEALED PROPOSALS must be securely closed in the Proposal Envelope provided, or other suitable envelope, clearly MARKED on the outside with the PROPOSAL NUMBER, and despatched to arrive at the UNICEF office indicated NO LATER THAN the CLOSING TIME AND DATE.  Proposals received in any other manner will be INVALIDATED.

1.2
The Proposal Envelope must contain two separate sealed envelopes, one containing the Price Proposal and one containing the Technical Proposal. Each of the two latter must be clearly marked with the Proposal Number and Type, i.e. either Technical Proposal or Price Proposal. Proposals received in any other manner will be INVALIDATED.

2.
Time for Receiving Proposals

2.1
Sealed Proposals received prior to the stated closing time and date will be kept unopened. The Officer of the Proposal Section will open Proposals when the specified time has arrived and no Proposal received thereafter will be considered.

2.2
UNICEF will accept no responsibility for the premature opening of a Proposal which is not properly addressed or identified.

3.
Request for Information

3.1
Any request for information regarding the specifications should be forwarded to the Supply Assistant who VERIFIED the Proposal, and NOT to the Proposal Section.

3.2
All inquiries should be forwarded in writing by fax or e-mail. Verbal inquiries will not be considered.

3.3
All inquiries and answers will be provided to all invitees in writing, regardless of the source of the inquiry.

4.
Changes from Specification

5.1
Wherever items offered which are not exactly in compliance with specifications indicated by UNICEF, or wherever alternatives are offered, it is the Proposer’s responsibility to clearly state in the Proposal full specifications offered and how these differ from the specifications requested by UNICEF.


5.
Corrections

6.1
Erasures or other corrections in the Proposal must be explained and the signature of the Proposer shown alongside.

6.
Modification and Withdrawal

7.1
All changes to a Proposal must be received prior to the closing time and date. It must be clearly indicated that it is a modification and supersedes the earlier Proposal, or state the changes from the original Proposal.

7.2
Proposals may be withdrawn on written, faxed or e-mailed, request received from Proposers prior to the opening time and date.  Negligence on the part of the Proposer confers no right for the withdrawal of the Proposal after it has been opened.

7.
Validity of Proposals

7.1
Proposals should be valid for a period of not less than 12 months days after proposal opening, unless otherwise specified in the Specific Terms and Conditions. Proposers are requested to indicate the validity period of their proposal, as UNICEF may place additional orders against the lowest acceptable proposal if requests for identical equipment are received from our field offices during the proposal validity period.  UNICEF may also request the validity period to be extended.

8.
Discounts

8.1
Discounts on quantities and/or volume purchased and/or faster payment are acceptable to UNICEF.  
8.2
Any discounts for any reason other than those mentioned on the Proposal Form must be stated on the Proposal.

9.
Quality Assurance

12.1
If the Proposer is already certified, or in the process of being ISO/BS certified or has GMP approval or equivalent standard (if equivalent, kindly indicate which standard is used), this should be clearly indicated in the Proposal and a copy of the Certificate attached to the Proposal.

10.
Rights of UNICEF

10.1
UNICEF reserves the right to INVALIDATE any Proposal for reasons mentioned above, and, unless otherwise specified by UNICEF or by the Proposer, to accept any item in the Proposal.

10.2
UNICEF reserves the right to INVALIDATE any Proposal received from a Proposer who, in the opinion of UNICEF, is not in a position to perform the contract.

10.3
UNICEF also reserves the right to negotiate with the Proposer(s) who has submitted the best proposal.

10.4
UNICEF shall not be held responsible for any cost incurred by the Proposer in preparing the response to this Request for Proposal.

11.
Award / Adjudication of Proposals

11.1
The contract will be awarded to the Proposer offering a combination of the lowest acceptable prices and technical abilities, whose proposals are commercially, technically and quality acceptable, and whose Proposal is in compliance with all Instructions, Specific Terms  and Notes, Special Notes and General Terms and Conditions contained in the RFP, provided the Proposal is reasonable and it is in the interest of UNICEF to accept it. 

11.2
UNICEF reserves the right to make multiple arrangements for any item(s) where, in the opinion of UNICEF, the best Proposer cannot fully meet the delivery requirements or if it is deemed to be in UNICEF’s best interest to do so.  Any arrangement under this condition will be made on the basis of the best, second best and third best, etc proposal which meets all the requirements in paragraph 11.1 above.
Prepared/Finalized by: Admin/Supply Assistant Olga Kosyak


(To be contacted for additional information, NOT FOR SENDING PROPOSALS)


E-mail: okosyak@unicef.org


Telephone:	+38 044 254-24-50-113


Fax:	+38 044 230-25-06














� WHO Orientation Programme on Adolescent Health for Health-care Providers. The characteristics of adolescent-friendly health services are based on the WHO Global Consultation in 2001 and WHO advisory group meeting in 2002.


� Services are understood to be ‘youth friendly’ if they have policies and attributes that attract youth to the facility or program, provide a comfortable and appropriate setting for youth, meet the needs of young people and are able to retain their youth clientele for follow-up and repeat visits. Some of the adaptations needed to make services ‘youth friendly’ have been identified by young people themselves. Other youth-friendly characteristics have been identified by service providers, including some that have been evaluated as part of an overall effort to provide effective reproductive health services for youth. (Senderowitz in Making Reproductive Health Services Youth Friendly (FOCUS on Young Adults, 1999).)
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