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   RFP-UKRA-2009-0007

REQUEST FOR PROPOSAL (RFP)

Date: 10 April 2009
Subject: Request for proposal No : RFP-UKRA-2009-0007
Tender on conducting Desk Review of Child Protection System Reform in Ukraine.

1. Accordingly, we enclose our Request for proposal No. RFP-UKRA-2009-0007 and you are requested to:

(a) Submit your offer with price(s) in UAH, as instructed, on or before closing time. Please note that UN agencies will make payments in UAH.
(b) Note that failure to offer proposals in UAH, or in accordance with the requested terms, will result in automatic invalidation of your offer.     
 

2. In addition, please note that:

(a) Ceiling prices must remain fixed;
(b) Please kindly ensure that all price(s) quoted in UAH exclude VAT; 
(c) This is a sealed offer and you must adhere to the response instructions in the Request for proposal;
(d) It is important that you read all of the provisions of the Request for proposal, to ensure that you understand it’s requirements and can submit an offer in compliance with them. This includes submission of all documents requested, and completion of item texts underneath each item in the bid. Note that failure to provide requested documents or complete the item texts, may result in invalidation of your bid;
(e) Evaluation criteria will be based on reliability of the supplier, the best price, proposed approach and methodology, personnel. 

Please note that your offer duly sealed must reach UNICEF office by 11:00 hours on 21 April 2009 and the offers will be opened at 11:15 hours same day as indicated in the attached Request for proposal format.

Regards,
Ira Nalyvayko
Operations Manager
REQUEST FOR PROPOSAL
FOR LONG TERM ARRANGEMENT 
UNITED NATIONS CHILDREN’S FUND (UNICEF)
Tender on conducting Desk Review of Child Protection System Reform in Ukraine.

The reference RFP (RFP-UKRA-2009-0007) should content the completed PROPOSAL FORM (pages 3-12).
Sealed offers will be received at the UNICEF Ukraine (sealed tender box) up to 11:00 hours on 21 April 2009 to be opened at 11:15 the same day. 

The Proposal Form must be completed and signed and the attached documents used when replying to this RFP. You are welcome to enclose your own specifications etc., if necessary.

Offers shall be sent to:

UNICEF Ukraine, 5 Klovskiy Uzviz Str., Kiev 01021, Ukraine, Tel; 38-044-254-24-39/254-24-50, Fax: 230-25-06.
IMPORTANT – Your offers should be submitted in English or Ukrainian using the attached format. Offers received in any other manner will be INVALIDATED.
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Signed by:
                                                                                                     

Ira Nalyvayko,
Operations Manager

REQUEST FOR PROPOSAL
PROPOSAL FORM must be completed, signed and returned to UNICEF.  Proposal must be made in accordance with the instructions contained in this REQUEST.

TERMS AND CONDITIONS OF CONTRACT

Any Contract resulting from this REQUEST shall contain UNICEF General Terms and Conditions and any other specific Terms and Condition detailed in the REQUEST.

INFORMATION

Any request for information regarding this REQUEST must be forwarded by fax or e-mail to the attention of the person who prepared this document, with specific reference to the Request number.

PROPOSAL

The Undersigned, having read the Terms and Conditions of RFP-UKRA-2009-0007 set out in the attached document, hereby offers to execute the services specified in the Terms and Conditions set out in the document.

Signature:

________________________________

Date:


________________________________

Name & Title:

________________________________

Company:

________________________________

Postal Address:
________________________________

Tel/Cell Nos:

________________________________

Fax No:

________________________________

E-mail:

________________________________

Validity of Offer:
________________________________

Currency of Offer:
________________________________  

Please indicate after having read UNICEF Terms of Payment stated in document, which of the following terms are offered by you.

___________________________________________________________________

SPECIFICATIONS AND QUANTITY
	№
	Services requested
	Price offer (VAT is not included), UAH

	 1
	Conducting Desk Review of Child Protection System Reform in Ukraine

Information for institutional contractor
 (See Terms of References above)

Pls attach detailed budget 
	 

	 
	Total price excl. VAT 
	 
	 

	 
	VAT
	 
	 

	 
	Total price incl. VAT
	 
	 


Name:

Signature:





Seal:

Technical Specifications

TERMS OF REFERENCE – INSTITUTIONAL CONTRACT 
Duration: 27 April to 15 June, 2009
1. Purpose of Special Service Agreement:

In order to share experience of reforms of child protection systems between different countries in the CEE/CIS region, UNICEF holds a series of regional consultations on these issues in partnership with other organisations supporting the child care reform in CEE/CIS. The consultations and their preparatory processes aim to take stock of the progress so far, share experiences and best practices in the reform which have accumulated in the region in the last 10 years and articulate the areas of the reform which require further attention and priority in the coming years. 

The first consultation took place in Sofia, Bulgaria in July 2007 for the 10 countries in South East Europe. The second consultation took place in Russia, 2-4 December 2008 and the third consultation is planned to take place in Bishkek, Kyrgyzstan between 12-14 May 2009 for the five Central Asian republics, Azerbaijan and Turkey. The last consultation for Armenia, Belarus, Georgia, Moldova and Ukraine, a group of European Neighbourhood countries, is planned to take place in Chisinau, Moldova in November 2009.

In order to prepare to the fourth consultation in November 2009, UNICEF Ukraine is reviewing the progress and stumbling blocks in development of social services, and progress and gaps in reforms of regulatory regimes and processes in Ukraine.  Therefore the purpose of this Special Service Agreement flows from the purposes of the preparatory process and the consultation itself which are to:

· Identify progress areas and reform examples in Ukraine for sharing and exchanging of experiences with other participating countries.

· Identify and address the key stumbling blocks in current child care protection system reform efforts in Ukraine; 

· Identify long-term strategic solutions to overcome remaining challenges of the child protection system reform in Ukraine – and foster an exchange of experiences between Ukraine and other participating countries in this regard;

· Strengthen partnerships between Ukrainian and key international partners supporting the different areas of the reform.

2. Objective of the Special Service Agreement with expected results/outcome/products/sub products:
Taking the above into account, the objective of this Special Service Agreement is to facilitate the preparation for the sub-regional consultation on child protection system reform.

Outcome 1. Ukraine’s child protection system profile is developed as per example template provided by UNICEF Ukraine in Attachments 1, 2, 3 and 4 to this ToR.

Output 1.1. Basic statistics for the country over 2002 - 2009 is provided as per example template provided in Attachment 1 to this ToR. 

Output 1.2. Visual geographical map with child protection system services and bodies is provided as per example template provided in Attachment 2 and 3 to this ToR. 

Output 1.3. Graphic presentation of the governance of the child protection system on local, regional and state level as per example template provided in Attachment 4 to this ToR. 

Outcome 2.  A ‘snapshot’ of child protection system reform in Ukraine over the past five years is taken as per guiding note provided by UNICEF Ukraine in Attachment 5 to this ToR. 

Output 2.1. Review of the major reform events that took place in the last 5 years is provided.

Output 2.2. Description of particular target groups that reform efforts have addressed so far.

Output 2.3. Description of any process for planning restructuring of the system at national, regional, local and/or facility/service level that has been put in place in the last 5 years.

Output 2.4. Analysis of implications of the reform efforts for all levels of government and institutional structures whose roles, responsibilities and capacity requirements may change with the introduction of different programmes and demands.
Output 2.5. Review of reorganisation of bodies performing statutory child protection functions (commissions, centres for social work etc.) at the local level.

Output 2.6. Analysis of evidence of the initiation/reorganisation of the inspection processes, licensing of service providers, establishment of guidelines for new accountabilities within the system, establishment of an appeal system. 
Output 2.7. Analysis of reorganisation of material assistance for children and/or families as a possible result of reorganisation of statutory services. 
Output 2.8. Review of introduction of different forms of family support services.

Output 2.9. Analysis of development of new types of family substitute services (for children without parental care) such as for example foster care (including specialised foster care), adoption and small group homes. 

Output 2.10. Analysis of deinstitutionalisation of services for different children at risk. 

Output 2.11. Analysis of impact of the reorganisation of services on employees already employed in the child protection system. 

Output 2.12. Analysis of adoption (both domestic and inter-country) as a child rights-driven not a parent-driven process within an integrated child welfare and protection system.

3. Delivery dates based on the work plan (to be approved by the Child Protection Officer):
1) The intermediate report with Ukraine’s child protection system profile (for Outcome 1) should be delivered by Monday 12 May 2009.
2) The final report with analysis/’snapshot’ of child protection system reform in Ukraine (Outcome 2) should be delivered by Monday 15 June 2009.
4. Details of how the work should be delivered:
The preliminary and the final reports must be presented to UNICEF in printed format (4 copies) and sent electronically (or delivered on 4 CDs) to UNICEF Ukraine’s Child Protection Officer. 

5. Performance indicators for evaluation of results:
The evaluation of results of the Contractor’s work will be based on the following indicators:

· Technical and professional competence (will be measured by the quality of the reports provided to UNICEF and feedback from UNICEF’s partner organisations whom the consultants would be working with) 

· Quality of work (timely submission of the reports to UNICEF); and 

· Quantity of work (completing the assignments as indicated in the parts 2, 3, and 4 above)

· In addition such indicators as work relations, responsibility and communication will be taken into account during the evaluation of the consultants’ work.

6. Qualifications/specialized knowledge/experience required to complete the task:
Assignment of the tasks described above will be determined by the Contractor based on the experts’ specialisation and mix of skills needed for the task. The number of experts needed to complete the tasks will also be determined by the Contractor to ensure optimal and effective use of human and financial resources and timely delivery of outputs.

The Contractor selected for this SSA should meet the following requirements:
· be a high profile research institution, think tank, or private company recognised for the high quality of its work in the research and policy community;

· have access to official data as well as data obtained by non-governmental research institutes and think tanks, international organizations and individual researchers;

· have a good track record of implementation of its policy recommendations by the Government of Ukraine;

· have good working contacts in the ministries involved in child protection system reforms;

· have experience in cooperation with international organisations;

· have proven track record of successful implementation of development projects for key international development agencies.
7. Definition of supervision arrangements:
Supervision will be provided by UNICEF Ukraine Child Protection Officer.
8. Description of official travel involved:
No travel will be required under this contract.

9. UNICEF recourse in the case of unsatisfactory performance:

In the event of unsatisfactory performance, UNICEF reserves the right to terminate the Special Service Agreement.

10. Support provided by UNICEF:

Technical assistance and consultations.

THE PROPOSAL

The proposer must provide sufficient information in the proposal to demonstrate compliance with the requirements set out in each section of this Request for Proposal. The proposal shall include, as a minimum:

1
Technical Proposal

The Technical Proposal must include but is not limited to:

1. 1. Mandatory Requirements

· Acceptance of UNICEF’s General Terms and Conditions;

· Copy of the latest audited financial statements; if applicable, outline of a financial plan to ensure viability of the company;

· Commercial experience of five years; 
1. 2. Overall Response


· Completeness of response;


· Understanding of and responsiveness to UNICEF’s requirements; 

1.3. Implementation and Operational Methodology 


-
Description of methodology, account management; organisation of the project team
1. 4. Technical Expertise per Product Category  

-
Range and depth of expertise in similar projects; list at least five customers to which you provide the same type of services, in various and disperse geographic locations with particular emphasis on international and humanitarian organisations;


-
Expertise and experience of proposed personnel; 



Provide CV’s of proposed manager and Technical manager, incl. language skills (English).


1.5. Other Requirements regarding the Technical Proposal

Information, which the proposer considers proprietary, must be marked clearly "proprietary" next to the relevant part of the text, and UNICEF will then treat such information accordingly.

The Technical Proposal must not contain any price information.

The Technical Proposal is weighted with 40 %.

2. 
Price Proposal

A Price Proposal must be submitted by the proposer in a separate envelope using the preferred pricing structure described before.

Proposers must also submit a proposed pricing structure for all other products they can supply in the product categories which are not listed in Request, and which may be required by UNICEF during the period of the contract.

The Price Proposal must be submitted in a separate envelope.

The Price Proposal is weighted with 60 %.

3
Submission of Proposals

3.1
The Proposer must submit one sealed envelope containing two separate sealed envelopes, one (1) for the Technical Proposal and one (1) for the Price Proposal. The RPF reference RFP-UKRA-2009-0007 must be clearly stated on the outer envelope.
3.2
In the sealed envelope named “RFP-UKRA-2009-0007- Technical Proposal” the Proposer must submit two (2) hardcopies and one (1) electronic copy (CD ROM) of the Technical Proposal. 

3.3.
In the sealed envelope named “RFP-UKRA-2009-0007 - Price Proposal” the Proposer must submit two (2) hardcopies and one (1) electronic copy (CD ROM) of the Price Proposal.  

3.4. In addition to the proposal, suppliers are requested to provide a CD ROM containing their product catalogue and price list, as well as to advise us as to their website
4.
RFP  EVALUATION

4.1
Evaluation Process

Each response will first be evaluated by UNICEF for compliance with the mandatory requirements of this RFP.  Mandatory requirements are indicated throughout this RFP by the words "mandatory", "shall", "must", or "will" in regard to obligations on the part of the proposer.  Responses deemed not to meet all of the mandatory requirements will be considered non-compliant and rejected at this stage without further consideration.

Failure to comply with any of the terms and conditions contained in this RFP, including the provision of all required information, may result in a proposal being disqualified from further consideration.

At the next stage, the responses which comply with the stated mandatory criteria will be evaluated in accordance with the Evaluation Criteria indicated in chapters 4.1 and 4.2, which includes a chart showing the relative item and category weighting that UNICEF ascribes to each criterion. 

For the proposal to be considered technically compliant, the proposer must achieve a minimum score of 50%.  Proposals not meeting these minimum scores will be considered technically non-complaint and will be given no further consideration.  In addition, clarity and completeness of presentation will be considered during the evaluation.

Only after the technical evaluation is completed, prices will be considered. The price/cost of each of the technically compliant proposals shall be considered using the same methodology. The proposers should ensure that all pricing information is provided in accordance with the Price Proposal section contained herein (see chapter 3.2). 

The most-favoured proposal shall be selected on the basis of the best overall value to UNICEF in terms of both technical score/merit and price. 

4.2
Technical Evaluation Criteria  

Category
Points

1. Overall Response
30

· Completeness of response


· Overall concord with RFP requirements and Proposal

3.
Technical Expertise per Product Category
70

-
Range and depth of expertise in similar projects


-
Expertise of technical staff; 



CV’s of employees, incl. language skills in English



-
Compliance to technical requirements, methodology



Product documentation, conformity to general requirements and to specifications
  

Total
100
SPECIAL NOTES
1.
Proposer Representations 

11.1
The proposer represents and warrants that:

(a)
It has the personnel, experience, qualifications, facilities, financial resources and all other skills and resources to perform its obligations under any resulting contract. 

(b)
The items offered shall be free from defects in workmanship and materials;

(c)
The items offered shall be contained or packaged in a manner adequate to protect them;

(d)
It has not and shall not enter into any agreement or arrangement that restrains or restricts UNICEF’s or the ultimate recipient’s rights to use, sell, dispose of or otherwise deal with any item that may be acquired under any resulting Service Agreement.

11.2
The successful proposer will be required to acknowledge that:

(a)
UNICEF may further distribute the goods supplied to its Programme partners;

(b)
The benefit of any warranties provided and liabilities entered into with UNICEF, shall be passed on by UNICEF to its Programme partners.

RFP TERMS AND CONDITIONS

1.
This RFP, along with any inquiries and responses there to, and the proposals shall be considered the property of UNICEF and the proposals will not be returned to their originators.

2.
In submitting this proposal the proposer agrees that he will accept the decision of UNICEF as to whether his proposal meets the requirements stated in this RFP.

3.
UNICEF reserves the right to:

-
Contact any or all references supplied by the proposer;

-
Request additional supporting or supplementary data (from the proposer);

-
Arrange interviews with the proposed Contractor;

-
Reject any or all proposals submitted;

-
Accept any proposals in whole or in part;

-
Negotiate with the most favourable proposers;

-
Award contracts to one or more vendors for portions of the requirement defined herein.

4.
UNICEF will treat in confidence those parts of the RFP proposal that are marked "confidential".

5.
Proposals must be signed by an authorized representative of the companies in question.

6.
UNICEF shall not be held responsible for any costs incurred by the proposers in the preparation of their proposal in response to this RFP.

7. 
No Letter Of Credit or Advance Payment. The Financial Regulations and Rules of UNICEF preclude advance payments and payments by letter of credit, except in special circumstances.  Such provisions in a proposal will be prejudicial to its evaluation by UNICEF.

8.
At the request and expense of UNICEF, the LTA supplier shall permit UNICEF and its authorised representatives to have access to, examine and copy during ordinary business hours such books, records and accounts as may be necessary or advisable to enable UNICEF to verify that the LTA supplier has complied with the terms of any resulting contract.

INSTRUCTIONS TO PROPOSERS

1.
Marking and Returning Proposals

1.1
SEALED PROPOSALS must be securely closed in the Proposal Envelope provided, or other suitable envelope, clearly MARKED on the outside with the PROPOSAL NUMBER, and despatched to arrive at the UNICEF office indicated NO LATER THAN the CLOSING TIME AND DATE.  Proposals received in any other manner will be INVALIDATED.

1.2
The Proposal Envelope must contain two separate sealed envelopes, one containing the Price Proposal and one containing the Technical Proposal. Each of the two latter must be clearly marked with the Proposal Number and Type, i.e. either Technical Proposal or Price Proposal. Proposals received in any other manner will be INVALIDATED.

2.
Time for Receiving Proposals

2.1
Sealed Proposals received prior to the stated closing time and date will be kept unopened. The Officer of the Proposal Section will open Proposals when the specified time has arrived and no Proposal received thereafter will be considered.

2.2
UNICEF will accept no responsibility for the premature opening of a Proposal which is not properly addressed or identified.

3.
Request for Information

3.1
Any request for information regarding the specifications should be forwarded to the Supply Assistant who VERIFIED the Proposal, and NOT to the Proposal Section.

3.2
All inquiries should be forwarded in writing by fax or e-mail. Verbal inquiries will not be considered.

3.3
All inquiries and answers will be provided to all invitees in writing, regardless of the source of the inquiry.

4.
Changes from Specification

5.1
Wherever items offered which are not exactly in compliance with specifications indicated by UNICEF, or wherever alternatives are offered, it is the Proposer’s responsibility to clearly state in the Proposal full specifications offered and how these differ from the specifications requested by UNICEF.


5.
Corrections

6.1
Erasures or other corrections in the Proposal must be explained and the signature of the Proposer shown alongside.

6.
Modification and Withdrawal

7.1
All changes to a Proposal must be received prior to the closing time and date. It must be clearly indicated that it is a modification and supersedes the earlier Proposal, or state the changes from the original Proposal.

7.2
Proposals may be withdrawn on written, faxed or e-mailed, request received from Proposers prior to the opening time and date.  Negligence on the part of the Proposer confers no right for the withdrawal of the Proposal after it has been opened.

7.
Validity of Proposals

7.1
Proposals should be valid for a period of not less than 12 months days after proposal opening, unless otherwise specified in the Specific Terms and Conditions. Proposers are requested to indicate the validity period of their proposal, as UNICEF may place additional orders against the lowest acceptable proposal if requests for identical equipment are received from our field offices during the proposal validity period.  UNICEF may also request the validity period to be extended.

8.
Discounts

8.1
Discounts on quantities and/or volume purchased and/or faster payment are acceptable to UNICEF.  
8.2
Any discounts for any reason other than those mentioned on the Proposal Form must be stated on the Proposal.

9.
Quality Assurance

12.1
If the Proposer is already certified, or in the process of being ISO/BS certified or has GMP approval or equivalent standard (if equivalent, kindly indicate which standard is used), this should be clearly indicated in the Proposal and a copy of the Certificate attached to the Proposal.

10.
Rights of UNICEF

10.1
UNICEF reserves the right to INVALIDATE any Proposal for reasons mentioned above, and, unless otherwise specified by UNICEF or by the Proposer, to accept any item in the Proposal.

10.2
UNICEF reserves the right to INVALIDATE any Proposal received from a Proposer who, in the opinion of UNICEF, is not in a position to perform the contract.

10.3
UNICEF also reserves the right to negotiate with the Proposer(s) who has submitted the best proposal.

10.4
UNICEF shall not be held responsible for any cost incurred by the Proposer in preparing the response to this Request for Proposal.

11.
Award / Adjudication of Proposals

11.1
The contract will be awarded to the Proposer offering a combination of the lowest acceptable prices and technical abilities, whose proposals are commercially, technically and quality acceptable, and whose Proposal is in compliance with all Instructions, Specific Terms  and Notes, Special Notes and General Terms and Conditions contained in the RFP, provided the Proposal is reasonable and it is in the interest of UNICEF to accept it. 

11.2
UNICEF reserves the right to make multiple arrangements for any item(s) where, in the opinion of UNICEF, the best Proposer cannot fully meet the delivery requirements or if it is deemed to be in UNICEF’s best interest to do so.  Any arrangement under this condition will be made on the basis of the best, second best and third best, etc proposal which meets all the requirements in paragraph 11.1 above.
Prepared/Finalized by: Admin/Supply Assistant Olga Kosyak


(To be contacted for additional information, NOT FOR SENDING PROPOSALS)


E-mail: okosyak@unicef.org


Telephone:	+38 044 254-24-50-113


Fax:	+38 044 230-25-06
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