Terms of Reference

UNICEF Ukraine Country Office 
National consultants for assessment of situation in the area of early infants’ diagnostics of HIV and design of a pilot project of introduction of the DBS technology
Duration: 1 June 2011 – 15 August 2011
Level: Equivalent to NO-B

Fee: Each of four consultants: Part-time, 41 working days
Background, problem description

Issues related to mother-to-child transmission of HIV are very relevant to the context of early infant diagnostics of HIV. Despite the introduction of early DNA PCR diagnostics for infants born to HIV-positive mothers in 2005, the coverage of testing is still not enough for timely diagnosis of HIV and appropriate follow up with ART treatment. The reasons are difficulties in transportation for families living in remote areas to laboratories in the oblast AIDS Centres and centralization of the HIV DNA PCR diagnosis only in four oblasts.
The HIV PCR diagnostics on Dry Blood Spots (DBS) drawn from HIV-exposed infants will improve access to early infant HIV diagnosis and will scale up early initiation of ARV treatment in the cohort of HIV-positive infants, which is critical for improved child survival. Prompt diagnosis would also shorten duration of cotrimoxazole prophylaxis for those diagnosed uninfected, etc. Introduction of DBS technology will facilitate integration of diagnosis of infants into the primary maternal and child health care system. 

The comprehensive multi-expert External Evaluation of the National AIDS Response conducted in 2008, recommended introduction of DBS technology, as a low cost approach for expansion of coverage of early diagnosis of HIV in infants that will have economic benefits for the health care system.
The introduction of DBS diagnostics and improved follow up for children born to HIV+ mothers would contribute to decrease of morbidity and improved chances of survival of HIV-positive children.
It is expected that it will be possible to build capacity on early HIV diagnosis using DBS technology in Ukraine. 
The round-table convened by UNICEF in March 2011 with participation of the national stakeholders confirmed that problems related to the early infant diagnostics still exist and there is a need in a deeper analysis of situation, defining the gaps and further steps in introduction the DBS technology in a routine laboratory practice. Round-table also confirmed that there is a possibility to pilot the project of introduction of the DBS in several oblasts of Ukraine. For this, the preliminary assessment of situation, gaps analysis and draft of the pilot design should be held. Although there is clear evidence of the clinical benefits of identifying and being able to treat HIV-infected infants early using DBS, a key component for introduction of the technology and scale-up is consideration of the cost-effectiveness of early infant diagnostics. Thus, the cost-effectiveness analysis with funding needs for DBS introduction has to be a part of the assessment. The present assessment has to be focused on the costs and effects of alternative strategies for early infant diagnostics (routine DNA PCR).

1. Purpose of Special Service Agreement:
The main purpose of the agreement is to produce a report of assessment of the situation with DBS technology internationally and in Ukraine and develop practical recommendations related to introduction of the new technology in Ukraine, including design of the pilot project. 

2. Objective of the Special Service Agreement with expected results/outcome/products/sub products/outcomes:

The overall objective of the Special Service agreement is to assess the current situation with DBS in Ukraine, and based on the findings and recommendations to develop design of the pilot project for further implementation. The main product is a report containing international experience in DBS usage, evidence-based recommendations related to the new technology, comparative cost analysis of alternative methods and recommendations to the design of pilot project. 
.Project Outcome:

· To identify new, effective ways of introduction of the new DBS technology for the benefit of children born to HIV-positive mothers and conditions, which provides opportunities that support DBS introduction in a routine practice of laboratory diagnostics of HIV in infants born to HIV-positive mothers;
Output 1
International experience and evidences of the clinical benefits of DBS technology for early infant diagnostics of HIV are presented through the desk review;

Output 2
A scope and complexity of the existing system of early infant diagnostics of HIV in Ukraine presented through situation analysis in the respective area. 
Output 3
The costs and consequences of implementing alternative testing algorithms (routine DNA PCR testing) conducted and funding needs for introduction of DBS at national/sub-regional level identified. 
Output 4
The pilot project design and recommendations for implementation developed. 
3. Delivery dates based on the work plan (to be approved by the UNICEF HIV/AIDS  Officer):
Services under this contract detailed below should be provided during two months starting from 10 June 2011 through 10 August 2011. For every single deliverable delivery dates are specified below:

01 July 2011 – to submit the results of the desk review of the available assessments and evaluations in the area of early infant diagnostics of HIV;
15 July 2011 – to submit situation analysis of the existing system of early infant diagnostics of HIV in Ukraine, including gaps analysis;
25 July 2011 – to develop the methodology, submit it to UNICEF HIV/AIDS Officer for approval and provide comparative costs analysis of implementing alternative testing on HIV algorithms for early infant diagnostics (DBS/DNA PCR);
     30 July 2011 – to develop the pilot project’s design and recommendations for its implementation. 
10 August 2011 – to collect the information and collate the data assessment based on the finding
4. Details of how the work should be delivered:

· Review available data on early infant diagnostics, including DBS technology worldwide.
· Situation analysis of the system of early infant diagnostics of HIV in Ukraine, including gaps analysis.

· Develop methodology and comparative analysis of costs of alternative testing on HIV algorithms for early infant diagnostics (DBS/DNA PCR);

· To design the pilot project and recommendations for its implementation.

· To collate and analyse information and finding of the assessment and summary of the findings.
· Prepare a full version of the assessment report in Ukrainian according to the format approved by UNICEF Ukraine.

· Prepare the final report, including recommendations in Ukrainian for publication.

All reports must be presented to UNICEF in printed (4 copies) and electronic formats (4 CDs).

5. Performance indicators for evaluation of results:

Quality and productivity of the Consultants’ work will be assessed based on: 

· overall quality of the deliverables;

· timeliness of their submission.

6. Qualifications/specialized knowledge/experience required to complete the task:
For completion of the assessment different expertise will be required:

· The consultants should have experience of work and good working contacts in the Ministry of Health and Ukrainian AIDS Centre as well as with the State Services for HIV/AIDS and other socially dangerous diseases;

· The consultants should have university degree in Medicine/Biology, and experience in the area of laboratory diagnostics of HIV for at least four years;

· Strong organisational analytical and organisational skills;

· Knowledge and understanding of the national HIV programme;

· For development of  methodology and comparative analysis of costs of alternative testing on HIV algorithms for early infant diagnostics (DBS/DNA PCR) consultant should have a medical and economic university education and knowledge in the area of healthcare systems and at least three year experience in programme planning, budgeting and budget requirement analysis;

· Excellent interpersonal skills and ability to work in a team.

7. Definition of supervision arrangements:
The overall supervision of the project will be provided by the HIV/AIDS Officer, UNICEF Ukraine.

8. Description of official travel involved:
Travels are not envisaged.
9. UNICEF recourse in the case of unsatisfactory performance:
In the event of unsatisfactory performance, UNICEF reserves the right to terminate the Agreement. In case of partially satisfactory performance, such as serious delays causing the negative impact on meeting the programme objectives, low quality or insufficient depth and/or scope of the assessment completion, UNICEF is entitled to decrease the payment by the range from 30 to 50%.
10. Support provided by UNICEF:
Technical assistance, consultations, funding.
The deadline for submission of applications is 26 May 2011.
Only short-listed candidates will be contacted.

Applicants that fulfil the above requirements are requested to complete a United Nations Personal History Form (P. 11) which is available at a web-site www.unicef.org/employ and submit it together with a resume/CV and a cover letter describing your professional interests in working for UNICEF.  

Applications should be sent to:

UNICEF Office, 1, Klovskiy Uzviz, Kyiv, Ukraine

Fax No. 380-44-230-2506

E-mail: recruitment_kiev@unicef.org
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