	UNICEF-Turkey: TERMS OF REFERENCE (TOR)
Web Developer/ Designer

	Programme 3: YS 103 Protection and Participation of children and adolescent 

Project 3.2: YS 103 02 Child Rights Monitoring and Adolescent Participation

Activity: Parliament Child Rights Monitoring Committee




	BACKGROUND (attach documents if necessary): 

UNICEF Turkey Office has been working with the Parliamentarians for several years on child rights implementation. The political parties, according to the proportion of their number of members are presented in 17 commissions.  Most of the commissions have been visited and briefed on UNICEF projects to obtain MPs support to create a better environment for children and promote their human rights. MPs (members of parliament) met with provincial child representatives in 2006 to conduct a round table discussion on child rights. As Turkey does not yet have an independent office of ombudsman, UNICEF has been advocating for the establishment of this system in collaboration with the Parliament. Following these efforts, the Speaker of the Parliament initiated the establishment of a parliamentarians committee to monitor child rights in July 2008. The Child Rights Monitoring Committee was approved and announced by the Speaker on 20 November 2008. 
The Child Rights Monitoring Committee will serve as the central resource/space for children’s issues within Parliament and connect the various parliamentary commissions/ committees/ individual parliamentarians focusing on children’s issues to each other.  At the same time, the Child Rights Monitoring Committee will serve as a bridge between Parliament and key external actors (such as children and adolescents and civil society).  

To incorporate children’s views, the Committee will work in cooperation with Provincial Child Rights Committees (child led committees) established in all provinces of Turkey. A web portal and other forms of communication (efforts will be made to reach the most disadvantaged girls and boys with limited or no technology access) will be in place to facilitate this communication and UNICEF will contribute to this project technically and financially.
As part of the workplan developed with MPs, a web portal will be established to ease the communication between MPs and  children to work together for child rights monitoring at the local level. 
Therefore, UNICEF Turkey is seeking a firm which will develop and design, maintain, and support the above mentioned goals in a web portal. The firm, under the supervision of the Child Rights Participation Focal Point and the IT focal point in UNICEF Turkey Office.
2. PURPOSE OF ASSIGNMENT:

To develop and design the website for Parliament Child Rights Monitoring Committee
1. With the guidance of the technical team, the firm/individual will: 
Design and develop web site/ portal for usage of MP’s and children.
Implement and maintain web site/portal regularly (once a week)
Train parliament web team on technical details of web site/portal.
Translate various forms into electronic versions and develop databases for these – such as reports, surveys.
Enhance database of Parliament web team who will be sent periodic updates on  child rights monitoring committee’ work. 
Develop an extranet to ease access to available information both by internal and external users
Update new web content as appropriate including audio-visual features, sms and email messages.  
2. A microblogging solution on the Parliament web site which will engage Committee’s audience including children, youth, MP’s, NGO’s , government counterparts, and academia. 

Provide technical assistance for the establishment of a moderation system for the microblogging platform(s)
3.    METHODOLOGY:

The individual or firm will meet with the Parliament web team and UNICEF NY technical team  to develop and design a web portal for children and MPs.


	4. DUTY STATION:  Ankara 


	5. SUPERVISOR (must be a staff member):  Nilgün Çavuşoğlu, Child Participation Focal Point


	6. DURATION: 01June 2009 - 31 December  2009 with possibility of extension (3 months)


	7.  DESCRIPTION OF ASSIGNMENT: (provide detail and in quantitative terms, add pages if required) 


	Tasks
	End product/deliverable
	Time-frame
	Deadline

	1) Design, structuring and building of website/portal

	Bi-monthly previews of website

End product - Parliament Website/portal with enhanced features which will include
· Enhanced analytics 

· Electronic documentation

· Registered user system

· Monthly content uploads

	4 months; ongoing
	by 31 December 2009

	2) Development and piloting of microblogging solution 


	Test versions of microblogging solution with final 

moderated interactive Microblogging solution

	4 months
	by 31 December 2009

	3) Additional technical assistance 
	Implementation of parliament website/portal innovation solutions parliament where appropriate and possible, including software implementation

	3 months
	By 31 March 2010

	7. QUALIFICATIONS OR SPECIALIZED KNOWLEDGE/EXPERIENCE REQUIRED FOR THE ASSIGNMENT:

· A combined minimum of five years web development/design experience

· Experience with Flash, Photoshop or similar graphics editing software; Cross Browser experience required, experience on Windows, Linux, Apache Web Servers; proficiency in at least one server-side scripting language (Phyton, PHP, Ruby, ASP, C#, VB, etc), prior experience with JAVA/JSP preferred;  full understanding of Object Oriented Programming principles; proficiency with MSSQL or MySQL or similar; exposure to code management system - CVS preferred; proficiency with HTML, CSS, Java Script (DOM scripting), Java Script Frameworks, AJAX, and JSP to support the country websites. XSLT and XML experience a plus.
· Knowledge of the following are assets: Wiki Architecture (moin, mediawiki); Mapping (Googlemaps api / openlayers) Flash development; web Development for the developing world; Various Frameworks for web development (Plone, Cheetah, Cake, Rails); Social Networking Sites (either traditional or non.); discussion Forums, and their integration into feeds / streamed content; Agile development; Mobile Web Design
· Ability to work in a multi-cultural environment

· Ability to work in both English and Turkish 

· Able to manage multiple projects at one time
· Familiarity or interest in with child rights. 
· Ability to deliver products within set time frames and budgets.

· A University Degree in Computer Science, Graphic Design or equivalent discipline is an asset but not a prerequisite 

	9. PREPARED BY: Nilgün Çavuşoğlu, Child Participation Focal Point
Date: 

	10. REVIEWED BY: Bürge Akbulut, Child Protection Officer
Date: 


	10. APPROVED BY: Regina De Dominicis,  Deputy Representative

Date: 


	MUST OBTAIN THE DEPUTY REPRESENTATIVE’S OR REPRESENTATIVE’S APPROVAL PRIOR TO SUBMISSION TO HR SECTION










