I\_."'. Eﬂéﬁl M =) Conceplionalised in | 990, Meena initiative is part of INICEF's communica-
Ilfﬂ l;rl:’I £ tion efforts almed 3t promaoding the rights of children in South Asta. The idea of
an andmaibed character which would creste swaneness aboul the rights of girls in

South Asis grew oul of the realisation that gieds in South Asia were discrimanated against and enjoved fewer
rights and bess opportunitics as compared (o boys.

Meena, the central character of the andmated series which bears her name, lves in g
small village with her parents, brother Raju, and younger sister Rand, Mitho, her pet
parrol, is her best friend. Imbued with a lol of curiosity, Meena uses her intelligence
ard resourcefulness o overcome the dificulties she faces.  She (s never
alraid to ask questbons and, like ol chifdren, knows instinctively what is
right and what is wrong,

Meena episodes are funny and entertaining, yet they focus on the
lursdamental problems faced by the Familics in South Asia. The
stories revolve around the plight of young girls and offer
agrecable solutbons. Meena  stimulales debale on gender
discrimination and draws silenlion to lundamental Baues with cullurs

sensitivity, intelligence and compassion. All the episodes of Meena serles focus on the

rights of children & enshrined in the Comvention of the Rights of the Child,

BOY SCOUTS ASSOCIATION, BALOCHISTAN
Villmmim Boy Soouls movement started in 1910 in Balochistan.
5 When Quaid-i-hzam visited Quetta on 18 July 1943, a
| Scout unit from the Islamia High Schoal Quetta

him guard of honor Balochistan Bay Scouts Association
In Pakistan, Meena is aomedited s Specal came into existence with the creatian of Paklstan 1947,
Ambassador for the Rights of Pakistani
Children. This innovathve application af The number of bay scouts in Balochistan has increased

Meena & the result of a cautlous planming, from Wﬁiﬁ%ﬂwﬁjﬁmﬂ ﬂ the

production and ulilzation of Meona as an competitions for the Bay Scouts. Balochistan Boy Scout
cfficthve communication Loal. Assnoiation aso coflaborates with the provincial
gowvernment and Imernational organisations o arange

LINICEF Pakistan was aciively imvohed in different training programmes for the scouts.

the conceplualsation, characdersation,

scripd wriling, pre-festing and production

ol Meera episodes and printing of Meena material ever since Meena was born. The Meena theme song was
writlen and composed in Pakistan,

Along with adaptation of all Meena episodes in Urdy, numenous printed material such o posters, comic books,
stichers, bullons, press kils and special video [ackets were produced localke As pant of the communication plans
for on-going, projects and programmes induding promolion of gids education, sanitation and hygiene, health,
child rights, Meena matenial B used o generste dialogue and raise saarences,

With the hedp of &l channels of commuinication incuding TV racdio,
nEWSpapens, magaenes, prinl media, inberpersonal contacts and special
evemils Mecna was [ormally launched In Pabistan in lie [999. This

strategy was highly elfeciive In making Meena a househokd name in
Pakistan,
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Morms and practices, in South Asia including Pakistan, confiom the Bact that girls and women lack
equality of rights and opporiunilics because of discrimination they have Lo face from the day of
hirth. Discrimiration begins from the home when a girl s born and there Is Bitle or no welcome
from the Eamily. Every passing day exposes them Lo a new form of discrimination, ranging [rom the
texthooks 10 soclal” alttudes, Tn many places official plans and programmes strengthen the
stercotype. Lack of opportunities and low expectations from them depeive them from realising theis
hopes and aspirations. As compared Lo boys, lewer girls are allowed Lo attend schools. Girls are
expecied o drop out of school 3t an cardier age, and only a small minorily 5 allowed to go beyond
primary education, There are hardly any opporiunities for girs 1o leam technical skills or Lo
acgiilne Income generalkon skills.

In Balochistan, the province of Pakistan with a populstion of 6.5 million, women's Beracy rale s
only 15 percent as compared 1o 36,5 percenl for men: Only 2 percent of the girls zlllv.-.rl.rjlnlgh
primary schooks complele primary education. 79 ptrcmluﬂlt homes in the province do not have
latrines.  The majority of the children wnder the age of | year are nol immiinised against the six
preventable childhood discases.

Vieena & |
(Progieitig Gl

Years ol working with muu.{lﬁr[ﬁ and analysis ol stuation and
implementation assessments led UIMICEF Pakistan 1o a programmatic
00 conclusion that working with girls alone was creating an imbatance. As the
girls grew more confident and developed greater sell-esteem through
several initlatives, many bovs were Indulging in Inapproprial
acihilies and wsing thelr encrgles in negathve directions
including lack of support for girls and in some cases encroaching
onto their grooming,

Having created Meena a5 Speclal Ambassador for the  Rights of
FakistaniChildren and svailability of 2 variety of Meena communication
o material, £ was thought 1o be a unigue intervention Lo combine energics of boy
i soouls and Meena to promote and protect child rights, partboulady girl child rights,

Brothers [oln Meena was nothing bess than 3 breakthrough with the expectations that
this alliance of Meena and Brothers will help overcome bow literacy amongst girks
discouraging immunization coverage and lrequent disease due 1o lack of househald
latrines where female mobility s restricled.

Indtisted by UNICEF Ofice bn Pakistan in collaboration with the Balochistan Boy
Scouts Assodiation in 2000, Brothers [oin Meena s being underiaken in
Balochistan province with the help of 20,000 adolescent Boy Scouts in |3 out of
22 districts. The existing districts Include Quetta, Pishin, Kalat, Khuzdar, Killa

Salfullzh, Loralal, Sibi, Zhob, Ziaral, Maseerabad, [afferabad, Turbal, and Gawader.

e
Programme [Preeess

The Bakichistan Boy Scouls Assockition embarked on the programme ol enrolling girls in schoals in
Bakschistan by mothvaling parenls o sene their chikdren, especially girls, 1o schook, creating
asreness about the imparfance of immuriing chikdren ureler the age ol | year againel six
preventable childhood discases, and urging people to budld latrines in their homes.

Adolescent Boy Scouts redelve ralning on child rights ssues, interpersonal comamwnication,
and dat collection through participatory and inleractive processes, including role play.
demonsirations, and use of Meena material (VHS cassetles, posters, comic books, stickers,
and badges).

Adter recelving irainkng, cach Boy Sooul collects the following information aboul [0 hames in
his neighbourhood where children under the age of # years live: how many children under
the age of | year have been immunised and the reasons iF they have not been
mmunised; do the children between the air_: ol 5 and ¥ vears altend school,
and wity if they di not; and whether i5 4 latring In these homes or
nol.

On the basis of this Information, Boy Scouts oreale
awareness in thelr communitics about the importance
of girls education, immunization of children under
the age of | year, and construction of lafrines in
every home in the arca Every Boy Scoul is
expected 1o have regular nteraction with the
parents and melvaie them o educate their
He is also responsible to arrange Mecna
film shows and distrisution of Meena and other
programme related printed material.

In each dstrict of Balochistan where Brothers Join Meena
programme i beling implemented, orientstion seninars are held o
iniroduce potential partners such a5 Districl Edwcation  Department,
District Health Department, Local Governments, local NGOs and refiglous and
commimiily leaders o the progransme and 1o seek and enlist thedr support.

Communily swareness and molivation, with the help of Meena material, s being
culminaled at a district level Scouts Camp where selected scouls are invited to
combine ellors: to sensiflise the whobe district.

Yearly grand Meena rally in Quetta is the final stage, when Scouls partners from

selected districts and the Governordinisters get togather o listen to the Scouts
about their experiences and progress, recognise good work and supplement
efforts io promote and protect girl child rights.




