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Vaccine Tender 2010-2012

Pre Tender Meeting

Day 1: 10" December
Venue: Blue Conference Room

Meeting Objectives:

10" - 11™ December 2008

¢ Provide industry with an update on UNICEF programmatic objectives and strategies for
immunization and child survival

¢ Present the tender strategies, timelines, methodology and forecast quantities to industry

¢ Provide an update to industry on WHO technical specifications and pre-qualification process

¢ Provide an opportunity for manufacturers to provide feedback on these areas as well as any
other areas related to vaccine procurement
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Topic
Introduction
Welcome and introductions
Review of Agenda and Rules of Communication
WHO-UNICEF Global Immunization Vision and
Strategy
Update from GAVI on future immunization focus
Update from latest Board;
Vaccine Investment Strategy;
Yellow Fever and Meningitis Investment
Cases;
GAVI Country Co-Financing Policy
Coffee Break
UNICEF Vaccine Procurement for Developing
Countries
WHO Technical Specifications and Pre-Qualification

Lunch

UNICEF 2010-2012 Vaccine Tenders and
Procurement Overview

Tender Overview: HepB & Hib combination
vaccines

Coffee Break
Tender Overview: YF vaccines

“’A taste of UNICEF in the field"”’
Q&A
Closing

Facilitator/Presenter

Shanelle Hall, Director Supply
Division, UNICEF

Osman Mansoor

UNICEF Programme Division

Gian Gandhi, Program Manager,
GAVI

Robert Matthews, OIC
Immunization Centre

Carmen Rodriguez
WHO Vaccine Quality Group
Hosted by UNICEF

Katinka Rosenbom, Contracts
Manager

Meredith Shirey, Contracts
Specialist

Siri Bjornstad, Contracts
Specialist

UNICEF In-country Logistics
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DRAFT AGENDA

Vaccine Tender 2010-2012
Pre Tender Meeting

10" - 11™ December 2008

Day 2: 11" December
Venue: Blue Conference Room

Time Topic Facilitator/Presenter
UNICEF 2010-2012 Vaccine Tender Quantities
cont’'d

09:00 Tender Overview: BCG, DTP, Td/DT, HepB, Katinka Rosenbom, Contracts
Measles, MMR, MR, TT Manager

Yalda Momeni, Contracts Officer

10:15 Coffee Break
Update on vaccines outside 2010-2012 Tenders
10.30 e Polio vaccines lan Lewis, Contracts Officer
e Meningitis vaccines K. Rosenbom, Contracts Manager

e Rotavirus vaccines Ann Ottosen, Contracts Manager

11.00 Presentation on the Advance Market Commitment Gian Gandhi, Program Manager,
¢ Update on AMC GAVI
e Procurement of Pneumococcal vaccine under the Ann Ottosen, Contracts Manager
AMC

11:45 Q&A
12:00 Closing

NOTE:

Please ensure that your discussions do not violate any national anti-trust regulations. If you have
any concern in this regard at any time during the meetings, please state so immediately to the
facilitator.

The presentations from the meeting will be available at the following link:

http://www.unicef.org/supply/index_46421.html
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