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Monitoring Matrix: 2010-2011 Work plan
The Working Group (WG) has identified the following activities for the 2010-11:
1. Defining and estimating the number of vulnerable children
The WG has been engaged in an ongoing effort to determine the feasibility of developing a measureable, cross-nationally applicable definition of vulnerable children that would allow estimates of the number of children who are vulnerable – or in need of additional support – nationally and globally, and ultimately estimates of coverage and unmet need. Several issues remain to be considered prior to finalizing a model for estimating the number of vulnerable children.  Sources of data for estimating the number of vulnerable children could include population-based surveys like DHS/AIS/MICS. Work on this activity will continue in 2010-11.  
2. Recommendations on OVC-related global Indicators 
In 2010, there will be a full review of all UNGASS indicators.  In preparation for that review, the WG will review the OVC-specific UNGASS indicators, and produce a paper summarizing recommendations for their improvement.  The recommendation paper will be submitted to help inform the 2010 full review of the UNGASS indicators.

In order to improve population based data, and in coordination with the UNGASS OVC indicators review, recommendations will also be made for the improvement and harmonization of the OVC related questions on both the DHS and MICS surveys.

3. Operational Research

The WG will host an expert consultation on OR to build consensus on a global research agenda for children affected by HIV.  Other OR-related activities may be considered in order to: 

· build capacity on research methodology among children affected by HIV
· develop new opportunities for the conduct of research among children affected by HIV
· disseminate findings from research on children affected by HIV
4.  M&E Information Dissemination and Knowledge Sharing

A number of new OVC-related M&E documents have recently been completed or are in the development process.  Examples include the 2007 OVC Policy and Planning Effort Index, DHS/MICS analysis on disparities between OVC and non-OVC, the OVC Progress Report, and the guidance document on M&E of the national response for OVC.  The Working Group will use the network of its members to disseminate this new information and share the knowledge gained. Specifically, the Working Group will propose, and if accepted, organize a Satellite Session at the 2010 International AIDS Conference focused on OVC-related M&E.  Other ideas will be considered as well.

Additionally, the Working Group will focus on strengthening sharing of information and consultation around other M&E issues and activities as they emerge including M&E harmonization initiatives; M&E national capacity building efforts ongoing in East and Southern Africa; developing of child status index; orphans and vulnerable children mapping tools; programming quality assurance tools; global coverage survey.
5. M&E Capacity Building

In response to the weaknesses of nationally owned M&E systems for OVC, the WG recently developed a Guidance Document
 for the development and operationalisation of an M&E system for the national response for OVC.  It is envisaged that the Guidance Document will serve as a catalyst in the support process for scaling-up M&E efforts for the national response for OVC.  Joint technical assistance/capacity building efforts will be led by UNICEF and PEPFAR, working closely with WG member organizations, where appropriate.
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	ACTIVITY
	EXPECTED OUTPUT
	TIMELINE
	FOCAL POINT(S)
	PROGRESS
	COMMENT

	1. Defining and estimating VC


	Global definition for VC and

Process for estimation


	Q1-3, 2010
	Chair: UNICEF 

Members:
PEPFAR, PL109-95, UNAIDS, Kiersten, Mike, Heidi, Ronnie
	
	Based on need for information

	2. Recommendations on OVC-related global Indicators 

a. UNGASS

b. DHS


	Consensus core national and additional recommended indicators
	Q1-3, 2010
	Chair: UNICEF 

Members:
PEPFAR, PL109-95, UNAIDS, Kiersten, Mike, Heidi, Ronnie
	
	Review of UNGASS 2010-11

	3. Operational Research


	Expert/implementer consultation resulting in clarity on OVC OR agenda


	Q2-3, 2010
	Behzad/Ken

External consultant
	
	

	4. 
	CCABA Session on OVC OR at Vienna Conference


	July 2010
	Katie, Lorraine, PL109-95
	
	

	5. M&E Information Dissemination and Knowledge Sharing


	a) Vienna 

b) Conferences/meetings/workshops

c) Documents uploaded on members’ websites

d) Papers published


	a) July 2010

b) Dependent on specific event

c) Continuous

d) Continuous
	Chair: Ronnie

Members: Tariq

TBD for Vienna,

Pat
	
	

	6. M&E Capacity Building


	TA provided to countries in strengthening national OVC M&E systems:

a) Phase 1: 2-3 countries

b) Phase 2: 2-6 countries
	a) Q1 2010

b) Q2-4 2010
	UNICEF/PEPFAR
	
	


� Download: �HYPERLINK "http://www.unicef.org/aids/files/OVC_MandE_Guidance_FINAL.pdf"�http://www.unicef.org/aids/files/OVC_MandE_Guidance_FINAL.pdf�
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