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Term Of Reference 
Vietnam country study on child poverty and disparities
(for socio-economic experts/policy team)
1. Background

UNICEF is currently undertaking a Global Study of Child Poverty and Disparities that will carry out evidence-based policy analyses in 40 countries, representing all seven global regions in 2007-2008. The Global Study contributes to UNICEF’s global commitment to place children at heard of the poverty reduction agenda, and to identify the programs and policies responses best suited to achieving children’s rights and ending child poverty.
The purpose of the Study is to strengthen the profile of children at the national policy agenda.  In particular, the Study aims to influence the economic and social policies that affect resource allocations, and to make children a priority in national programmes addressing: 1) the poverty of families raising children, and 2) the health, education and protection needs of children living in poor, vulnerable households, unsafe circumstances, and/or disadvantaged communities.   
Approach & methodology: The Global Study proposes a comprehensive approach to the poverty analysis. It  
1) Looks at gaps and opportunities in national poverty reduction strategies, including the demographic and economic context, employment, public and private social expenditures, fiscal space and foreign aid; 
2) Focuses on the poverty and disadvantage faced by families with children; and 
3) Looks in detail at how public policies could more effectively reduce child poverty deprivations by providing better services and protection for all children and for all families caring for children, boys and girls. 
So poverty will be analyzed at three levels (country/ family/ child) and disparities in progress toward the MDGs, and the correlates and factors that determine child outcomes for different groups of children, including girls, children living outside of families, and children living in different areas, who left behind in MDG progress and excluded from enjoyment of their rights.
UNICEF/HQ has created a Guide that helps the country team carrying out the study. The Guide includes a Conceptual Framework that set out the purpose and approach of the Study, a detailed Outline for the Country Analysis, and tools/templates
 for gathering data for the analysis of the linkages between economic and social policy and child outcomes. Because the Study should be an evidence-based policy analysis with focus on child poverty and disparities, it is requested each participating country produce a Country Analysis Report using data from MICS, DHS and/or other relevant household surveys, as well as fresh data on national policies and programmes compiled expressly for the Study. Country analysis will consider child poverty and disparities in child nutrition, health, education, protection and other MDG outcomes.  Severity, trends and disaggregation according to wealth, age, gender, geographic location, ethnicity, religion and others, should also be taken into account, depending on the local context. 

Therefore, it is requested that the Country analysis report should be carried out by a country team, which consists of both social-economic policy experts and social-statistician. The country team will assess, modify and produce policy templates and statistical templates, which should be specific to the country context and will be used as inputs for the Country Analysis Report. 
Vietnam is one of 40 countries participating in this Global Study on child poverty and disparities. The Vietnam country analysis will be carried out by a country team of national experts with support from UNICEF Vietnam’s Focal Point for the Global Study and under the overall coordination of MOLISA. The national experts include GSO’s statistician, who will provide statistical expertise to the study and national social-economic policy experts e.g. SEDEC, who will be in charge of completing the policy templates,  providing evidence based policy analysis and overall country analysis on child poverty and disparities. It is expected that the Vietnam’s country analysis report will contribute to the overall global analysis of child poverty and disparities; to building the capacity of national partners working for and with children on issues related to child poverty and public policy; and lay out a foundation for UNICEF to advocate for a right-based and evidence-based approach for addressing child poverty and disparities at the national agenda.
2. Terms of Reference and Expected Outputs

Preparatory Task: Discuss with the consultants on the research proposal and approach/ methodologies (in collaboration with GSO under the coordination of UNICEF/MOLISA)
	Deliverable outputs
	Task descriptions

	Stage 1: Study preparation 

	Task 1: Prepare a concrete  work plan for carrying  out the study and producing the country report (coordinated by UNICEF/MOLISA)

	Output 1:

· Availability of a concrete work plan 

· Thematic reference group formed and follow- up 
	1. Prepare, discuss and agree on the overall work plan for carrying out the the study and producing the country report based on global guide (together with GSO, UNICEF)
2. Pre-select 15 programs for inventory of national programs in 5 child outcome areas (household income, nutrition, health, child protection, education) and Co-facilitate an orientation workshop on the study with relevant stakeholders (thematic reference group
) 

	Stage 2: Compete policy templates (data collection)

	Task 2: Take stock existing national efforts aiming at reducing child poverty and disparities. 

	Output 2:

· Policy tables/ templates modified appropriate to Vietnam

· Availability of all existing national policy documents for review and analysis
	1. Assess modifications of the provided tables and policy analysis template, what data available, additional data/ information, at what sub-national levels, what disaggregation (ethnic/other groupings, age brackets), what poverty measure, what partners should be involved in the analysis and follow up etc. (in collaboration with MOLISA and GSO)
2. Taking stock all existing contextual data/information that impacts the poverty and disparities, including national policy documents
 and all other relevant research/studies (Q square) related to 5 child outcome areas. 

	Task 3: Complete the Policy Template, drawing on national policy documents as mention above as well as inputs from knowledgeable stakeholders  

	Output 3:

· Completion of Policy templates with experts’ comments/inputs
	Part A: Context, macroeconomics and fiscal space:

1. Produce 1 page introduction of contextual factors that may influence child outcomes 

2. Produce a 5 page summary on macroeconomic strategies and budget allocation 
Part B: Policy Snapshot 
3. Complete table 1 with core national laws and policies for child rights realization and MGD outcomes, incl. leading/ implementing govt. agencies or partners in 5 child outcome areas, including 1 page summary on how public authorities implement the policy objectives

4. Complete table 2 with key public expenditure information reflecting overall public effort in each of 5 child outcome areas 

Part C: National program inventory 

5. Complete table 3 with an inventory of 15 national programs and partnerships that support policy implementation

Part D: Acronyms and references

 6. Prepare a list of Acronyms and references

	Stage 3: Produce the country analysis report  based on the policy templates and statistical templates

	Task 4: Initial assessment and analysis of how poverty impacts children, of what disparities in progress towards the MDGs, in outcomes exist among different groups of children and why e.g. which correlates and factors determine child outcomes between girls/boys and different groups of children ? (compiling policy and statistical analysis) 

	Output 4:

· Initial assessment and analysis available for discussion
	1. Adapt Country Analysis outline and decide report tables/graphs (in collaboration with GSO)

2. Provide an initial assessment analysis based data/information driven from statistical and policy templates, including identifying and exploring gaps and linkages, opportunities and risks to achieve MDGs and other child oriented strategies  (in collaboration with GSO)
3. Hold a consultation with key leading ministries on the key findings of the analysis

	Task 5: Prepare a Country Analysis report, which will captures a complete picture of the linkages between policies and programs, and child outcomes, including disparities in outcomes among different groups of children

	Output 5:

· Daft country analysis report (with tables/graph and text) ready to be presented for peer review and discussion 

· Final draft of the country analysis available in both English and Vietnamese
	1. Report findings in a single Country Analysis Report, including related policy recommendation:

       a Overview: draft summary of the main findings and recommendations (2-3 pages)

b,  Chapter 1: children and development, (6-12 pages), 
-  draft conceptual framework, MDG progress, country context, resource allocation

c,  Chapter 2: Poverty and children (10-16 pages)
- provide analysis of findings about poverty and child deprivation, child mortality and causal analysis.

d,  Chapter 3: the 5 pillars of child Well being (16-24 pages)
- provide analysis of laws/policies/programes, child outcomes, disparities, gender inequality, correlation, causes  and strategy

e, Chapter 4: Strategy for results (6-10 pages)
- provide analysis of what need to be done, opportunities and risks and how it could happen

2. Send out the draft report for peer-review and revise it based on peer reviews (1st and 2nd draft)
 

3. Facilitate a consultation workshop (organized by MOLISA) to present the key findings for discussion and dialogue with all relevant stakeholders

4. Prepare a consolidate report based on inputs/comments from the stakeholders and finalize 

	Stage 4: Presentation and dissemination 

	Task 6: Present the country analysis report 

	Output 6:

- Availability and Quality of the country analysis report 
	1. Present final findings of the country analysis report  at a national dissemination workshop and discuss on the policy implication and strategy recommendation 

2. Submit the final report to UNICEF and MOLISA


3. Time Frame and Work Plan

	Task: 
	Date

	1: Study preparation 
	End of Feb’08

	2: Take stock existing national efforts 
	End of Mar’08

	3: Complete the Policy Template
	April- May’08

	4. Initial assessment and analysis
	May’08

	5.  Prepare a Country Analysis report  
	June’08

	6. Present the country analysis report
	End of June’08


4. Supervisor

The director of the social protection department of MOLISA and UNICEf’s chief of planning and social policy section with the assistance from the social policy specialist

Policy template assesses existing national efforts aimed at reducing child poverty and disparities in MDGs progress, drawing on national policy documents, including national poverty reduction strategies, budget documents, reports to UN treaty bodies and sectoral approaches, etc…. An inventory of selected 15 programs supporting child outcomes will be made. 


Statistical template compiles data on wellbeing/poverty, child outcomes and relevant contextual information. The data will be mostly drawn from from MICS, DHS, VHLSS and other relevant national surveys. The statistical team will assist with: a, making microdata sets available in timely fashion; b, choosing country specification (e.g. number and name of relevant subnational regions or relevant indicators; c, Identifying and carrying out needed cross-tabulations and regression analyses





� Reference group should include: MOET, MOH, MOF, MOJ, MPI, MOCST, MARD, CEM and Children department/MOLISA 


� The documents should reflect a, political, demographic, economic and institution context e.g. macroeconomic strategy, poverty reduction strategies, budget documents etc., b, National laws, policies and key programs related 5 areas of child well-being (household income, nutrition, health, child protection, education), c, Reports to UN treaty bodies especially CRC committee, and sector approaches


� The 2nd draft report will be translated into English by UNICEF





