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Introduction and opening remarks
by Alan Court, Director of Programme Division at UNICEF

Good morning everybody. Thank you very much. 

Let me introduce myself first: my name is Alan Court, I am the Director of Programmes for UNICEF, and I would like to welcome all of you at the ‘Eyes on the Budget as a Human Rights Instrument’ – a day of reflection and looking at what is going on and what we can do in the world in terms of the budget. 

I will get into that a little bit later, in my introductory remarks, but first of all, I would like to welcome everybody, but in particular those who have traveled quite some way to participate – certainly the Secretary General of the Foreign Ministry of the Democratic Republic of Congo, colleagues from the World Bank in Washington and the International Budget Project in Washington, colleagues from UNICEF in Ecuador and in the DRC. But also, I would like to welcome Permanent Representatives present, as well as other members of Permanent Missions here in New York, the different parts of the UN System, from the Secretariat and different agencies, the World Bank again, and from the NGO community, and my own colleagues in UNICEF. 

Let me start by saying that the reason for looking at national budgets is one that is taking on an increasing significance, as the UN looks at how to convert Paris Principles into reality in its own attempt at coherence. It is how we work with national governments to improve governments’ capacity to turn their political aspirations for their people and peoples into reality, and to do this through a way of investing their resources to produce sustainable improvements over time. 

When we look at the Universal Declaration on Human Rights, when we look at the Convention on the Rights of the Child and other instruments, the principle of equity comes out very strongly. And it is in that principle that we have to see how to convert that into the way, for instance, services operate in countries. Is there in fact equal access to goods and services? And if not, is it an issue of investment and the appropriate kinds of investment? And if it is, how does one resource that investment within a country? So you are looking at a whole range of revenue raising systems and then distributive systems. 

And this of course is entirely linked, especially in countries coming out of conflict, to how we substitute suspicion and conflict with a common vision for moving forward in peace and stability. And looking at how the citizens themselves may participate more actively in that process, electing and selecting their governments, participating in the whole issue of the revenue collection and the whole issue of the redistributive mechanisms.

Why is UNICEF interested in this? UNICEF has been interested in budgets for some time, through our advocacy work with governments to focus on and invest in activities that will improve the situation of children and sustain such improvements over time. Whether we are looking at investments in health, investments in education, or investments in the basic principles of child protection, UNICEF has constantly advocated that sufficient resources should be allocated for these purposes in national budgets. But even these other, some would say, harder investments - in roads, in infrastructure, for instance – should also be measured more by social outcome rather than just project completion. And this is how UNICEF traditionally has looked at this. 

Now increasingly, we are looking at the impact of policies where such policies have been put in place. We have been asked by some governments, and within some countries by some decentralized government structures – state governments, provincial governments – to look at how these governments are in fact investing their resources and whether they make a difference for children. 

In so doing, we learned a number of lessons. That it is firstly a combination of policies that will lead to the kind of results that come close to the aspirations of governments and their peoples. Even in the poorest countries, we find that it is possible to direct investments, for governments to direct their own investments, in such a way to maximize the impact positively for children. 

So it is becoming clear to us that, as we strive internally within the UN System for coherence amongst agencies, but as we look for a new platform for development globally, that this mandate cannot be fulfilled without taking into account how resources are raised and distributed. 

In this Dialogue, we are particularly keen, first of all, to see some experiences that will be put before you, and then indeed to open the Dialogue to get your opinions, of everybody in this room, and your advice on how to convert this issue – budgets, fiscal policies – into instruments for fulfilling the aspirational goals of human rights and in particular the rights of children. Is it possible? If so, how to do this in such a way that it is a win-win situation – everybody can gain from the process – children themselves, national government, various sectors of civil society – in an equitable manner. And what is the role of the UN System and UNICEF in such a process?

As I mentioned, we have some presentations. There are two concrete examples of what UNICEF has been doing in terms of budgets and public policies from such a human rights’ perspective – one from Ecuador and another from the Democratic Republic of Congo – and looking to see what lessons we can draw from these experiences that are potentially applicable to other countries. 

And as I mentioned earlier, we also have colleagues from the World Bank, the NGO International Budget Project, and the United Nations Office for South – South Cooperation to contribute their expertise in this Dialogue. 

But above all, we would like to hear from you.

In order to proceed and moderate the session, we are delighted to have Mr. Oscar Avalle, from the World Bank, as moderator for the session. He comes to the Office of Special Representative of the World Bank to the United Nations from the position of Operations Manager for Bolivia, Ecuador, Peru and Venezuela, when he was posted in Lima, Peru. And before that, he was Special Assistant to the World Bank’s Vice-President for Latin America and the Caribbean. So I would like, at this point, and also to help us catch up with some time, to hand over to señor Avalle to continue the proceedings.

Thank you very much. 
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