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UNICEF Serbia

TERMS OF REFERENCE
Provision of technical assistance for the completion of a cost analysis for implementing the transformation plan in selected residential institutions for children 
1. Purpose of Special Service Agreement
The Purpose of the Special Service Agreement is to provide UNICEF technical support in developing a cost analysis (including infrastructural, human and capacity building requirements) for the reform of eight priority residential institutions for children thus contributing to planning of necessary budgetary funds needed for transformation. 
2. Background

UNICEF Serbia, in partnership with the Ministry of Labor and Social Policy and the European Union, is implementing a Project entitled: “Transforming Residential Institutions for Children and Developing Sustainable Alternatives”. 

The overall aim of this project is to ensure full capacity of the child care system in responding to the needs and rights of the most vulnerable children in Serbia. In line with the Social Welfare Development Strategy and the National Plan of Action for Children, the project assists key stakeholders in:

· transforming residential institutions into child-centered community based services which respond to local needs,

· strengthening and expanding the existing foster care system and developing urgent and specialized fostering,

· building professional capacities and accountabilities of the transformed and decentralized system of child care.

The project addresses the following critical areas of child care reform:

· Policy development and support to legislative reforms so as to ensure the fulfilment and respect of  the rights of the child without parental care or with special needs, 

· Capacity building and support to increasing the quality of care – through enhancing child-centered programs, increasing professional competencies, accountability and independent monitoring, 

· Up-grading and development of family and child support services – including foster care, day care services and home care assistance. 

In this context, UNICEF has supported the development of the Master-plan for the transformation of residential institutions for children which defines 5 year targets for decreasing residential capacities, development of community services (using freed capacities) and up-grading standards of care for those children still remaining in institutions – especially as this concerns children with disabilities. Also, UNICEF has supported the development of the Operational plans for individual residential institutions for children which define year-by-year steps to be realized so each institution could reach related specific targets stipulated by the Master plan. The Operational plans provide framework upon which detailed cost analysis should be built.   
It has been agreed with the Ministry of Labour and Social Policy that UNICEF would help kick-start the implementation of the plan by providing support for completion of an analysis of the costs of transformation for 8 priority institutions.   This document is needed in order to provide ground for obtaining national budget funds (or funds from other resources) required to fully operationalize the plan in the given residential institutions.  
3. Objective of the Special Service Agreement with expected results/outcome/products/sub products:

To carry out  a cost analysis based on the initial framework defined ( infrastructural, human and capacity building requirements) for the reform of eight priority residential institutions for children that would be used for securing the necessary budgetary funds for transformation. 

3.1. Work Assignment
1. Analyze the operational plans for eight priority residential institutions for children selected by the Ministry of Labor and Social Policy focusing on the information relevant to infrastructural, human and capacity building requirements;

2. Review the selected components of the identified individual operational plans in accordance with finally agreed Master plan targets and priorities;

3. Design the cost-analysis format which provides easy overview of the methodology applied and costs estimated (description of groups / items, unit rates, amounts, sources of funding);

4. Collect additional inputs from the Ministry of Labor and Social Policy’s focal point regarding the proposed construction work, normative and standards for the residential care for children with disabilities (including equipment and furniture), as well as human resources normative and salary scales;

5. Undertake field visits (at least one visit per residential institution) to each of the selected individual residential institution;

6. Prepare the draft report, discuss it with the Ministry’s focal point / representative and UNICEF supervisor and systematize additional comments / suggestions so to be ready for integration into the final report;

7. Prepare final report / cost-analysis providing overview of the estimated financial costs related to all infrastructural, human resources and capacity building investments in eight prioritized residential institutions for children to be transformed. 
The contractor will work in a close cooperation with the Ministry of Labor and Social Policy focal point and under the supervision of the UNICEF Child Protection Project Officer. 
4. Deliverables:

1. Cost-analysis format

2. Draft cost-analysis report

3. Final cost-analysis report
5. Timeframe

Duration of the contract is from 15th  March to 15th June 2010.

	1.
	Analysis of the operational plans and review of selected components in accordance with finally agreed Master plan targets and priorities
	March 31

	2.
	Design the cost-analysis format, collect additional inputs from the Ministry’s focal point and realization of field visits
	April 30

	3.
	Produce the draft report and discuss it with the Ministry and UNICEF supervisor
	May 31

	4.
	Produce the final cost-analysis report
	June 15


6. Qualifications / requirements

· Expertise in financial planning, costing, budgeting and analytical work

· Knowledge / experience in public finances
· Understanding of child care system reforms

· Ability to keep strict deadlines
· Excellent communication and reporting skills

· Ability to work in English and Serbian, spoken and written

· Ability to travel to local areas

7. Performance Indicators for evaluation of results 

Quality of specific deliverables and written reports will be used as a basis for evaluation of contractor’s performance along with standard indicators such as timely realization of activities, working relations, etc.
8. Estimated costs
Total value of this SSA will be determined upon selection of Contractor and accepted submitted Proposals.

9. UNICEF recourse in the case of unsatisfactory performance
The Contractor’s fee may be reduced in the assignments / deliverables are not fulfilled to the required standard. In case of serious dissatisfaction with the Contractor’s performance the contract may be terminated in line with UNICEF procedure in such matters and as spelled out in the SSA. 
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Office in Serbia is seeking a qualified candidate or institution for 





Provision of technical assistance for the completion of a cost analysis for implementing the transformation plan in selected residential institutions for children


VN: OPS/BEL/2010-04





UNICEF is looking for a suitable candidate or institution for provision of technical assistance for the completion for of the cost analysis (including infrastructural, human and capacity building requirements) for the reform of eight priority residential institutions for children, thus contributing to planning of necessary budgetary funds needed for transformation. This assignment is a part of the Project “Transforming Residential Institutions for Children and Developing Sustainable Alternatives”, implemented by UNICEF in partnership with the Ministry of Labor and Social Policy and funded by the European Union. Aim of this project is to ensure full capacity of the child care system in responding to the needs and rights of the most vulnerable children in Serbia. In line with the Social Welfare Development Strategy and the National Plan of Action for Children, the project assists key stakeholders in transforming residential institutions into child-centered community based services which respond to local needs; strengthening and expanding the existing foster care system and developing urgent and specialized fostering; building professional capacities and accountabilities of the transformed and decentralized system of child care. The contractor will work in a close cooperation with the Ministry of Labor and Social Policy focal point and under the supervision of the UNICEF Child Protection Project Officer. 


Contract type is Special Service Agreement with duration 3 months from 15 March to 15 June 2010.


Key tasks:


Analyze the operational plans for eight priority residential institutions for children selected by the Ministry of Labor and Social Policy focusing on the information relevant to infrastructural, human and capacity building requirements;


Review the selected components of the identified individual operational plans in accordance with finally agreed Master plan targets and priorities;


Design the cost-analysis format which provides easy overview of the methodology applied and costs estimated (description of groups / items, unit rates, amounts, sources of funding);


Collect additional inputs from the Ministry of Labor and Social Policy’s focal point regarding the proposed construction work, normative and standards for the residential care for children with disabilities (including equipment and furniture), as well as human resources normative and salary scales;


Undertake field visits (at least one visit per residential institution) to each of the selected individual residential institution;


Prepare the draft report, discuss it with the Ministry’s focal point / representative and UNICEF supervisor and systematize additional comments / suggestions so to be ready for integration into the final report;


Prepare final report / cost-analysis providing overview of the estimated financial costs related to all infrastructural, human resources and capacity building investments in eight prioritized residential institutions for children to be transformed. 





Essential Requirements, Qualifications and Experience:


Expertise in financial planning, costing, budgeting and analytical work


Knowledge / experience in public finances


Understanding of child care system reforms


Ability to keep strict deadlines


Excellent communication and reporting skills


Ability to work in English and Serbian, spoken and written


Ability to travel to local areas


The closing date for applications/proposals is 5 March 2010. If you have the background and commitment to take on these responsibilities and would like to join UNICEF team, please apply by mail to � HYPERLINK "mailto:belgrade@unicef.org" ��belgrade@unicef.org� stating ref. OPS/BEL/2010-04 (electronic application/proposal is mandatory). For detailed Terms of Reference or more information you can contact UNICEF by mail. P11 form can be downloaded from � HYPERLINK "http://www.unicef.org/about/employ/files/P11.doc" ��http://www.unicef.org/about/employ/files/P11.doc�  Applicants must be citizens of Serbia. Only short-listed candidates or institutions will be contacted. UNICEF is a non-smoking environment. Qualified women are encouraged to apply. 
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