[image: image1.emf]
TERMS OF REFERENCE 

Provision of technical support for defining approaches to strengthening accountability mechanisms relevant for child rights in Serbia 

1. Purpose of Special Service Agreement:

UNICEF Serbia has developed a Country Programme document (CDP) for the period 2011 to 2015.  The office is now in the phase of developing a Country Programme Action Plan which will outline, in more detail, the strategic approaches to supporting the further achievement of child rights and social inclusion in Serbia.   

Serbia’s new CPD recognizes that accountability is an essential ingredient of good governance and is critical for achieving genuine and durable development results.  For this reason, one of the priorities of UNICEF’s future engagement includes building partnerships with actors that play a key role in holding government accountable for implementation of child-relevant policies.  The purpose of this Special Service Agreement is to support UNICEF in further clarifying its role in this context.  More concretely, the output of this ToR shall be used for developing UNICEF’s Country Programme Action Plan in the area of building partnerships with actors that play an important accountability role.  The analysis is to be shared with other child-rights actors in Serbia, who are also working towards strengthening the child-rights infrastructure in Serbia.  (Particular interest has been articulated by Save the Children Norway).  

2. Objective of the Special Service Agreement with expected results/outcome/products/sub products:

The objective of this consultancy is to provide UNICEF (and other interested donors) with informed options on how it can build partnerships and strengthen alliances with institutions and sectors that have an official or unofficial mandate in holding government accountable.  Special attention needs to be paid to the relationships between accountability actors and ways of strengthening cooperation between them.  

 2.1. Work Assignment

Background: 
Over the last decade, new independent monitoring bodies have been established and the strengthening of existing institutions/sectors that play an important monitoring role has taken place.  

These include:  

· The National Assembly of the Republic of Serbia (with a Working Group on Child Rights and a number of key Standing Committees whose work is central to the achievement of child rights)

· The Ombudsman Office (with a Deputy Ombudsman for Child Rights in place) and Vojvodina Ombudsman Office

· The Council on Child Rights 

· The Commissioner on Equality 

· Umbrella associations of civil society organizations (in particular for child rights, disability rights and women’s rights) 

(Accountability agents also include the media, but they are not the primary subject of this ToR)

The Work Assignments expected to be completed by the Consultant are the following:  

1. Based on available documentation (e.g. internet sites, annual reports) complete an analysis of the mandatory roles of accountability institutions in comparison to the roles/activities actually implemented.  This activity relates to the role of ombudsman, Parliament and Council on Child Rights.    

2. Semi-structured interviews with representatives of the above-listed accountability actors:
The ultimate aim of these interviews is to capture two main aspects of the accountability actors’ work:  

a) How the accountability actors perform their mandated accountability roles; (e.g. how their accountability mandates translate into concrete action;  what are the barriers faced for fulfilling accountability mandates; what do they perceive to be their strengths and weaknesses; how do they perceive the further strengthening of their institutions in the next 5 years etc).  The issues raised shall inevitably cover the quality of their engagement with the executive government.    

b) The accountability actors’ views on their existing and potential relationship with other accountability actors.  Although, in some specific cases the collaboration between accountability actors is defined by the mandates (e.g. ombudsman office and commissioner for equality annually report to parliament), in many cases the relationship is left undefined, but can potentially be of crucial importance to increasing accountability in child-related policy implementation.  These are specifically the areas that need to be further explored through the interview process.  Of particular importance is the cooperation with civil society and media with independent institutions and the Parliament.  Another issue of special important is the relationship between the Republican, Vojvodina and local ombudsman offices.  Interviewees need to be asked to identify other accountability institutions, explain their mandates, their current relationship, where they see potential for increased cooperation and what they believe they would get out of this process.  

3. Compile a draft report on the above with analysis and recommendations for the potential role of UNICEF (and other international child rights organizations) with respect to building alliances and strengthening the role of accountability players in Serbia.  

4. Present the report to key informants and UNICEF staff and obtain feedback on recommendations. 

5. Submit final report taking into consideration input obtained at the meeting with informants and UNICEF staff.     

Interviews with stakeholders/key informants shall include:

· Eight members of the Parliamentary Working Group on Child Rights

· Two representatives of the Ombudsman Office (including Deputy Ombudsman)

· At least eight members of the Council on Child Rights 

· Two representatives of the Office of the Commissioner on Equality (including the Commissioner on Equality) 

· Four to five umbrella associations of civil society organizations 

3. Deliverables, time-table and payment schedule 

	Deliverables 
	No. of Working Days
	Deadlines 
	Payment schedule 

	1.
	Analysis of mandatory vs. implemented roles of key accountability actors 
	6
	15th September 2010
	Following submission of Deliverables 1 and 2

	2.
	Draft Report on Child Rights Accountability Actors with Recommendations submitted to UNICEF. 
	12
	15th October 2010
	

	3.
	Presentation and discussion; Final Report integrating comments obtained submitted.  
	7
	30th October 2010
	Following submission of Deliverable 2


Duration of the contract is from 25th August 2010 until 30th October 2010.

The Consultant will work a total of 25 working days.

4. Performance Indicators for evaluation of results 

Quality of specific deliverables and written reports will be used as a basis for evaluation of consultant’s performance along with standard indicators such as timely realization of activities, working relations, etc.

5. Qualifications/specialized knowledge/experience required

· Experience of working directly with accountability actors such as ombudsmen offices, commissioners, civil society organizations, government councils.

· Solid understanding of the relationships between accountability actors and the executive government in Serbia;

· Excellent understanding of child rights issues at international and national level 

· Verbal and written fluency in English and Serbian  

· Competencies required: communication skills, excellent analytical and writing skills

6. Definition of supervision arrangements: Supervised by the Deputy Resident Representative   

7. Description of official travel involved: The Consultant will be required to be based in Belgrade for a period of at least three weeks.  No official travel outside Belgrade is required.    

8. UNICEF recourse in the case of unsatisfactory performance:The consultant’s fee may be reduced if the assignments/deliverables are not fulfilled to the required standard. In case of serious dissatisfaction with the consultant’s performance the contract may be terminated in line with UNICEF procedure in such matters and as spelled out in SSA.

9. Support provided by UNICEF

A list of contacts from listed accountability institutions, UNICEF staff and staff from other international organizations, with whom the consultant will be meeting, shall be provided by UNICEF.  
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Office in Serbia is seeking for qualified candidate for


Provision of technical support for defining approaches to strengthening accountability mechanisms relevant for child rights in Serbia 





VN: OPS/BEL/2010-14





UNICEF consultant will be responsible to provide UNICEF (and other interested donors) with informed options on how it can build partnerships and strengthen alliances with institutions and sectors that have an official or unofficial mandate in holding government accountable. 


The closing date for applications is 9 August 2010. Detailed Terms of Reference can be found on �HYPERLINK "http://www.unicef.org/serbia"�www.unicef.org/serbia� under Vacancies. If you have the background and commitment to take on these responsibilities and would like to join UNICEF team, please apply with filled P11 Form, CV and Motivation letter, by e-mail to � HYPERLINK "mailto:belgrade@unicef.org" ��belgrade@unicef.org� stating ref. OPS/BEL/2010-14 (electronic application is mandatory). P11 form can be downloaded from � HYPERLINK "http://www.unicef.org/about/employ/files/P11.doc" ��http://www.unicef.org/about/employ/files/P11.doc�   Applicants must be citizens of Serbia. Only short-listed candidates will be contacted. UNICEF is a non-smoking environment. Qualified women are encouraged to apply.
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