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Sustainable Tourism for Rural Development
TERMS OF REFERENCE
for
National Expert Team / Consulting Company for providing technical support in development of child and family related component for Sustainable Rural development 
Programme: Sustainable Tourism for Rural Development
Duty Station: Belgrade

Duration: June 01, 2010 – February 28, 2011 
Contract Type: Corporate SSA 

1. Background 

Partnerships for development and fight against poverty are the cornerstone of the Millennium Development Goals (MDGs). This commitment embedded in MDG8 calls for partnerships between governments, civil society, private sector and other stakeholders to develop and implement strategies that would improve the quality of living for children, women and men in rural areas. 
In order to support rural development, UN agencies (UNDP, UNEP, FAO, UNWTO and UNICEF) and national partners, namely the Ministry of Economy & Regional Development, Ministry of Agriculture, Forestry & Water Management, and Tourism Organization of Serbia as principal partners will implement the Joint Programme Sustainable Tourism for Rural Development (JP). The programme will have two key outcomes that will be achieved through cooperation between the partners.
· Outcome 1 (National Level): Legal and policy framework for supporting diversification of rural economy through tourism is developed and contributes to achievement of Millennium Development Goals. This outcome is implemented at the national level by supporting the Government to 1) develop a National Rural Tourism Master Plan and 2) develop a National Rural Development Programme, as well as by 3) providing guidance for public investments.

· Outcome 2 (Local and Regional Level): Local rural tourism and support industries are better linked and organized; and local stakeholders’ capacity is improved for delivering services and products in line with national strategies. This outcome is implemented at the local and regional level, in four target regions, and aims to provide support in local rural planning and destination development and management. A Joint UN Fund for Sustainable Rural Tourism will provide investments in three thematic windows: i) Tourist Destination Development; ii) Diversification of Rural Economy through Tourism; and iii) Active Learning Tourism Investments.

Programme interventions will target the regions of Central Serbia, Eastern Serbia, South Banat on the Danube and Lower Danube. 

The specific UNICEF contribution in this programme should ensure that child and family related tourism is integrated in Rural Tourism Master Plan and that rural development contributes to improvement of rural children’s education. This will further create opportunities for:
· Improvement of state of rural children and strengthening the role of rural schools as centres for community development;

· Diversification of rural economy through expanding tourist offers to children, adolescents and families with children 
· Enhancement of education of all children by providing quality out of school programme in rural areas that will contribute to improvement of quality of out of classroom learning, learning in nature, leisure and recreation. 
2. Purpose of the consultancy

The purpose of the consultancy is to provide high-quality inputs for the child-related component in the UN Joint Programme "Sustainable Tourism for Rural Development".

3. Objective

The objective is to ensure that child-related component is adequately included in the National Rural Tourism Master Plan (outcome 1.1.), and to create models for active learning tourism investments (outcome 2. Iii). that could be scaled up in the future.     

I. Development of Rural Tourism Master Plan 
The programme partners have commissioned international agency that will develop the Rural Tourism Master Plan for Serbia that will also include child and family related rural tourism. In this area the contracted agency will develop principles and framework for child related tourism, quality standards for child related sustainable rural tourism, which will later bring to elaboration of quality standard manual. The contracted agency will also assess demand, i.e. interest of schools, children and families for various models of rural tourism for children, and available capacities in rural areas that include local resources such as schools, teachers, local communities, village households, current initiatives, etc.  

Given that child related rural tourism is specific cross cutting programme that needs to fulfill tourism standards, requirements of rural development and diversification of rural economy and at the same time to meet the pedagogical standards and specific needs of children in combining  leasure and learning, the contracting agency wll need to be supported by national experts who would ensure that tourism policy is child freindly and education oriented. This means that the national experts should work closely with contracted agency to ensure that family tourism and youth tourism are recognized as concepts in the Rural Tourism Master-plan and thus that the government puts adequate emphasis on their development.  
II. Active Learning Tourism Investments
Any rural development planning needs to take into consideration efforts that fully utilize existing resources. In this context, rural development could contribute to solving problem of half empty rural schools by extending their role as education tourist providers for out of classroom learning. Namely, village schools, having experienced a reduction in size over the past decades, mean that educated teachers represent an important resource that can be utilized for rural development. Along the same lines, village schools (usually located in the centre of village), have available space that can be used for rural development initiatives. Such measures are increasingly necessary and should help to reduce the migration of young people and the resulting loss of social capital from rural communities, as well as to provide economically and environmentally sustainable rural livelihoods. In order to utilize the existing capacities for child related tourism, the guidelines for schools and other possible service providers (e.g. rural households) for child related tourism should be developed, as well as module of Active Learning for out of classroom learning. The guidelines should include also those entities that students are visiting such as museums, national parks, hotels (if they organized additional activities themselves, such as sport and entertainment), archeological sites, local tourism offices, tourism agencies, (organizing walking tours, cycling tours etc), villages, farms being visited etc. 
4. The assignments:
The team of experts / consulting company will work closely with Project Implementation Unit, the contracted agency for Rural Tourism Master Plan development and with the Ministry of Education and will implement the following assignments: 
a. Assisting Master Plan contractor in identifying and validating potentials for child-related tourism: i) family tourism, ii) youth-related (esp. backpack) tourism, iii) school tourism in the four target regions stated above and providing guidelines and input for the Master Plan. 
b. Mapping the initiatives and providing examples of best practices in child-related tourism in Serbia that could be used as a basis for creating models and scaling up. 
c. Providing comments to the Contracted Agency on Rural Tourism Master Plan in different phases of development including principles, standards, frameworks and measures that need to be implemented in order to stimulate children-related tourism, family-based tourism, school-focused tourism and youth (back-pack) tourism. 

d. Produce guidelines/standards for rural tourism service providers e.g. schools, rural households, and children’s tourist resorts as well as for other tourist entities that students are visiting (such as museums, natural parks, archaeological sites, villages, parks, hotels which accommodate students etc.) on catering to children and pupils. The guidelines should include the tourism and education component, but also safety and security of children. Guidelines/standards for schools and tourism service providers catering for children should be submitted to the Ministry of Education for endorsement by the end of JP.
e. Establish criteria child-centred rural tourism activities. These criteria will be used for the selection of schools and tourist entities (rural schools, tourist institutions, various tourism service providers in rural areas, etc.) for grant programme for pilot projects in 2011 which have potentials for wider application and scaling up.  

f. Develop grant manual for child related tourism grant programme. The grant scheme is supposed to develop tourist sites through child- , family-, and school-cantered tourism competitions organized in 2010.

g. Provide input for presentations, and participate as required in the workshops, seminars & planning processes organized with LAGs, RDN and DMOs on child-related tourism issues. 

5. Deliverables and Timeline

The Contractor is responsible for the following deliverables:

	Outputs
	Deadline

	1 potentials for child-related tourism identified and validating
	July 15, 2010

	2 best practices identified
	August 15, 2010

	3 Comments on principles, standards, frameworks and measures to stimulate child-related tourism provided to the international contractor 
	August 31, 2010

	4.a guidelines/standards for rural tourism service providers and schools on catering to children and pupils produced
	October 15, 2010

	4.b guidelines/standards for rural tourism service providers and schools on catering to children and pupils endorsed by the MoE
	November 15, 2010

	5.a Criteria for school-cantered rural tourism activities and for the grant programme established
	October  31, 2010

	5.b Criteria for school-centred rural tourism activities approved by MoE
	November 30, 2010

	7. Grant manual for child related rural tourism pilot projects developed 
	January 31, 2010

	8. Input for presentations, workshops, seminars & planning processes 
	June 01, 2010  - January 31, 2010


6. Methodology: 

The following methods will be used for collection relevant information:

· Project documentation analysis  in order to ensure that  child/youth and  family tourism are recognized as concepts in the Rural Tourism Master-plan 
· Analysis of relevant education legislation, overall research, studies, analyses, surveys, reports, workshop material and manuals developed within the Joint Programme.
· Case stories of example of good practices 
· Questionnaires, interviews, focus groups  and other methods of qualitative assessments on feasibility of child related rural tourism  models 
· SWOT analysis

· Site visits and discussions with key stakeholders
7. Performance indicators for evaluation of results:

· Respect of deadlines for each step of assignment
· Quality inputs for Rural Tourism Master Plan related to children and families 
· Capacitated Local teams for development project proposals for grants 

· AL module for out of classroom learning drafted
· Developed criteria and guidelines for grant programme  

· Final report presented within the proposed time frame

8. Definition of supervision arrangements:

The Consultant will be supervised by UNICEF Education Specialist. The day to day support and coordination will be provided by PO for Children in Sustainable Rural Development.  
The consultant will develop detailed plan of activities at the beginning of the assignment and monthly work plans which will be harmonised with overall JP workplan and plan time table for Rural Tourism Master Plan development.  

9. Qualifications and Experience

	The qualified team should be composed of members  who have specific expertise in education policy and its implementation, specifically education  in rural areas, optimisation of the school network, rural development in general, tourism, functioning of local self governance, social economy and environment protection.
Knowledge on current policies related to the self governance, social inclusion and poverty reduction. Experience in partnership building at national and local level. Fluency in English and Serbian and analytical and writing skills are necessary.
10. Estimated cost of the contract 
The total cost will be determined on the basis of the best offer submitted by the competing agencies/consultants. The criteria that will be evaluated include:

· total cost of the overall assignment

· proposal of the methodology for the focus groups

· expertise and previous experience in related issues documented with the enclosed CVs and references to previous publications/ researches published




11. Description of official travel involved:

The assignment will include desk reviews, analyses and development standards and guidelines, training of local stakeholders in data collection. The consultancy will also include field trips to targeted municipalities in order to assess the situation in the field in regard to demand and supply side of child related rural tourism and support to municipalities in developing project proposal for grant programme.  
12. Support provided by UNICEF:

· Archive of the documents on education in rural areas, optimisation of the school network, and other relevant document on UNICEF policy and Country programme; Developed analyses and access to project documents of the overall JP on Sustainable Tourism for Rural Development.   
· Transportation or transportation costs and cover DSAs for field trips
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Office in Serbia is seeking for qualified 


National Expert Team / Consulting Company for


Providing technical support in development of child and family related component for Sustainable Tourism for Rural development 


VN: OPS/BEL/2010-08


UN agencies (UNDP, UNEP, FAO, UNWTO and UNICEF) and national partners, the Ministry of Economy & Regional Development, Ministry of Agriculture, Forestry & Water Management and Tourism Organization of Serbia as principal partners will implement the Joint Programme Sustainable Tourism for Rural Development (JP). The specific UNICEF contribution in this programme should ensure that child and family related tourism is integrated in Rural Tourism Master Plan and that rural development contributes to improvement of rural children’s education. The purpose of the consultancy is to provide high-quality inputs for the child-related component in the UN Joint Programme "Sustainable Tourism for Rural Development". 


The closing date for applications is 1 June 2010. Details can be found on  �HYPERLINK "http://www.unicef.org/serbia"�www.unicef.org/serbia� under Vacancies. If your Expert Team / Consulting Company has specific expertise in education, specifically education in rural areas, rural development in general, tourism, social economy and environment protection and would like to contribute to further development the JP, please apply with 1. short description/organisation profile, 2. Narrative, proposed methodology, expertise and previous experience in related issues documented with the  enclosed CVs and budget proposal by e-mail to � HYPERLINK "mailto:belgrade@unicef.org" ��belgrade@unicef.org� stating ref. OPS/BEL/2010-08 (electronic application is mandatory). For more information please contact UNICEF by e-mail.  
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