
UNICEF Serbia

Terms of Reference

Survey on the needs of children with disability 
1. Background
UNICEF is supporting the Ministry of Labour and Social Policy in the area of child-care reform.  As one part of these efforts, UNICEF has initiated the implementation of a project funded by the Ministry of Foreign Affairs of Italy which focuses on the improvement of policies and services that would contribute to further development of fostering for children with disabilities and community support to parents of children with disabilities.  

The project shall simultaneously work at the national level, in the normative/regulative area, and local level, providing support to a) strengthening the continuum of community-based services, and b) the de-institutionalization of children through the involvement of social services in the up-grading and follow-up of individual care plans that include withdrawal of children from institutions where possible.  At both levels, an integrated approach shall be emphasized ensuring that all key sectors make a contribution to the social inclusion of children without parental care, especially children with disabilities.   The local-level component shall be implemented in south-east Serbia, in the Nisava, Pirot, Jablanica and Toplica districts.

2. Purpose of the Special Service Agreement
The purpose of the SSA is  the completion of  an in-depth qualitative  survey on the needs of children with disability in biological and foster families.

3. Objective of the Special Service Agreement with expected results/outcome/products/sub products:
The main objective / expected product is to get in-depth qualitative survey providing  representative analysis of the needs of children living in families (both biological and foster families). The report should identify the key needs and common mile-stones in development when support / services might be needed. The main focus of the analysis should be on identifying key services / support / interventions for which cash benefits are not provided through the existing social welfare mechanisms. In that way, the survey results should provide direct inputs to the MoLSP in establishing the new flexible fund for one-off transfers for families with children with disability.    The survey results shall also provide recommendations for specific services and gaps between services, that cannot necessarily be met through one-off financial transfers or specific services – as they are now modelled.

4. Work assignments:
· Design in-depth qualitative research methodology, including defining criteria for representativeness, semi-structured interview / questionnaire, instruction package and training for field-researchers, piloting phase component and detailed work-plan for the realization of the assignment,

· Form the team of field-researchers and carry out the training,
· Pilot the semi-structured interview / questionnaire, adapt accordingly and complete the final version,
· Implement the field-work / survey,
· Completion of draft report / qualitative analysis including recommendations,
· Completion of final report (extended and summary version) having incorporated comments provided by UNICEF,

· Participation in the presentation of the survey results to media / relevant audiences.

In completing the assignments, the contractor shall work in close cooperation with UNICEF representative and MoLSP focal points.

The contractor shall ensure that child-care / child-protection expertise is strongly represented within the team working on the methodology design, trainings of field-researchers and interpretation of results. 
5. Timeframe

30th April 2010 – 31st August 2010

6. Deliverables

	In-depth survey
	Date

	Draft methodology completed
	20th May 2010

	Field research finalized
	30th June 2010

	Draft reports in Serbian and English
	31st July 2010

	Final reports in Serbian and English
	31st August 2010


7. Qualifications/specialized knowledge/experience required
· Agency / institution with extensive experience of completing researches and surveys,

· Agency / institution with experience in completing and publication high quality researches and analysis,

· Agency / institution with demonstrated understanding of social inclusion and child rights issues in Serbia,

· Knowledge of UNICEF mandate and mission.
8. Definition of supervision arrangements:
Child Protection Specialist / Project officer shall supervise the Contactor.



UNITED NATIONS CHILDREN’S FUND


Office in Serbia is seeking for qualified Agency / Institution for 





Completion of an in-depth qualitative survey on the needs of children with disability in biological and foster families 


VN: OPS/BEL/2010-05





UNICEF is supporting the Ministry of Labour and Social Policy in the area of child-care reform.  As one part of these efforts, UNICEF has initiated the implementation of a project funded by the Ministry of Foreign Affairs of Italy which focuses on the improvement of policies and services that would contribute to further development of fostering for children with disabilities and community support to parents of children with disabilities. The project shall simultaneously work at the national level, in the normative/regulative area, and local level, providing support to a) strengthening the continuum of community-based services, and b) the de-institutionalization of children through the involvement of social services in the up-grading and follow-up of individual care plans that include withdrawal of children from institutions where possible.  


The main objective is to get in-depth qualitative survey providing representative analysis of the needs of children living in families (both biological and foster families). The survey should identify key services, support, and interventions for which cash benefits are not provided through the existing social welfare mechanism and should provide direct inputs to the MoLSP in establishing the new flexible fund for one-off transfers for families with children with disability.


Contract type is Special Service Agreement with duration 4 months (30 April – 31 August)





Work assignments:


Design in-depth qualitative research methodology, including defining criteria for representativeness, semi-structured interview / questionnaire, instruction package and training for field-researchers, piloting phase component and detailed work-plan for the realization of the assignment,


Form the team of field-researchers and carry out the training,


Pilot the semi-structured interview / questionnaire, adapt accordingly and complete the final version,


Implement the field-work / survey,


Completion of draft report / qualitative analysis including recommendations,


Completion of final report (extended and summary version) having incorporated comments provided by UNICEF,


  Participation in the presentation of the survey results to media / relevant audiences.


In completing the assignments, the contractor shall work in close cooperation with UNICEF representative and MoLSP focal points. The contractor shall ensure that child-care / child-protection expertise is strongly represented within the team working on the methodology design, trainings of field-researchers and interpretation of results. 


Timeframe


30th April 2010 – 31st August 2010





Deliverables


In-depth survey�
Date�
�
Draft methodology completed�
20th May 2010�
�
Field research finalized�
30th June 2010�
�
Draft reports in Serbian and English�
31st July 2010�
�
Final reports in Serbian and English�
31st August 2010�
�



Qualifications/specialized knowledge/experience required


Agency / institution with extensive experience of completing researches and surveys,


Agency / institution with experience in completing and publication high quality researches and analysis,


Agency / institution with demonstrated understanding of social inclusion and child rights issues in Serbia,


Knowledge of UNICEF mandate and mission.


The closing date for applications is 14 April 2010. If your Agency / Institution has extensive experience in researches and surveys and would like to contribute to further development of fostering for children with disabilities together with UNICEF team, please apply with 1. short description / organization profile and  2. narrative and budget proposal by mail to � HYPERLINK "mailto:belgrade@unicef.org" ��belgrade@unicef.org� stating ref. OPS/BEL/2010-05 (electronic application is mandatory). For more information you can contact UNICEF by mail. 
































