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Project funded by the European Union Ministry of Labour
and Social Policy




UNICEF Serbia

TERMS OF REFERENCE
Provision of technical assistance for supporting local self-governments and community service providers in developing services for children with disability 
1.  Background
Through the Instrument of Pre-accession Assistance, the European Union is supporting the Ministry of Labour and Social Policy in the area of child-care reform.  Part of these efforts are implemented in partnership with UNICEF who is responsible for proving technical assistance in operationalizing these reforms so that they respond to the needs of children with disability and their families.  

The overall objective of this project is to strengthen policy frameworks, institutional mechanisms and capacities so that community-based services supporting children with disabilities can be developed and are responsive to the needs of these children and their families.  

As part of these efforts, UNICEF will be supporting the Ministry of Labour and Social Policy (MoLSP) to define community service standards, procedures and guidelines and develop training packages for local actors (municipal government, service providers and centres for social work).  Additionally, UNICEF will work hand-in-hand with SIF on providing traning and mentoring support to municipal governments and service providers that are implementing community services.  

2. The Purpose of Special Service Agreement:
The Purpose of the Special Service Agreement is to support UNICEF to organize/coordinate the process of development of procedures/guidelines and training packages for priority services for children with disability.      
2. Objectives of the Special Service Agreement:
The objective of the Special Service Agreement is to contribute to improving the quality of community services for children with disability so that they better respond to the needs of the child and his/her family in the context of improving their social inclusion.  
3.  Work Assignments

The work assignments are as follows: 

1. Participate in discussions within UNICEF and with MoLSP specifying the support needed regarding developing (or fine-tuning) community service standards, developing guidelines and/or model procedures and designing training packages for municipal government representatives and service providers.  


2. Provide support in drafting ToRs for consultants and organizations who shall develop procedures, guidelines and training packages.  


3. Participate in the monitoring of outputs related to guidelines, procedures and training packages and ensure MoLSP accreditation and certification procedures are abided to.  


4. Provide substantive support to the SIF on the organizing of trainings and mentoring support for municipal governments and service providers.   


5. Act as contact person for SIF regarding travel of SIF members, expenses for training sessions and round-tables and any other activities which require approval and administrative processing by UNICEF.  


6. Actively participate in conceptualizing and organizing briefings, round-tables and training sessions organized by SIF in municipalities across the country.  


7. Support SIF in developing self-assessment tools and provide support to UNICEF in monitoring SIF activities, including both trainings and mentoring support;  Provide feedback and participate in improving all capacity-building activities at municipal level, by providing recommendations regarding training content, content provided in briefs and materials providing at trainings as well as work-plans of SIF regional mentors.  


4.   Deliverables and deadlines:  

	No. 
	DELIVERABLES 
	TIME-FRAME 

	1.
	ToRs drafted for amending minimum standards and development of minimum 3 community service guides (outlining generic procedures) 
	30th July 2010 

	2.
	Consultants or consultancy organizations contracted to develop a minimum of  3 community-service guides (outlining generic service procedures)


	15th September 2010 

	3.
	Drafts of community service guides developed and comments obtained from UNICEF and MoLSP 


	15th February 2011

	4.
	Final guides produced 


	1st May 2011

	5.
	ToRs drafted for development of minimum of 4 training packages on specific community based services. Contribute to improving the quality of the training and mentoring support provided by SIF.  
	30th July 2010 

	6.
	Support provided to Child Protection Specialist so that organizations and individual consultants are contracted for developing a minimum of 4 training packages 


	15th September 2010 

	7.
	Draft training packages developed and comments obtained from UNICEF and MoLSP 

Final training packages submitted for accreditation 


	15th February 2011

	8.
	Support provided to the SIF in conceptualizing information briefings, round-tables and trainings for municipal governments and service providers.  


	Throughout the contractual period 

	9.
	Support SIF in developing self-assessment tools and provide support to UNICEF in monitoring SIF activities.


	Throughout the contractual period 

	10.
	Support provided to the SIF related to fulfilling administrative procedures related to travel and other expenses procured when organizing briefings, roundtables and trainings at local level.   


	Throughout the contractual period 


5.  Payment procedures, number of working days and timeframe:
Specific work assignments/deliverables are to be agreed upon with the Child Protection Specialist on a monthly basis. 
Payment will be approved by the supervisor following submission of a monthly report and upon successful completion of work assignments for each month. 
Estimated number of working days

Duration of the contract is 11 months with full-time engagement, five days per week.  

Timeframe

Timeframe of the contract is from 1st July 2010 to 30th May 2011. 

6. Performance Indicators for evaluation of results 

The quality of specific deliverables, team work skills and communication skills employed with counterparts will be used as a basis for the evaluation of consultant’s performance. The supervisor will approve each monthly payment.

7. Qualifications/specialized knowledge/experience required

· A degree in social sciences
· Demonstrated understanding of the child care system in Serbia, including on-going reform efforts.  

· Experience of cooperating with government at different levels and implementing activities simultaneously with different counterparts.  

· Research experience in social inclusion

· Experience in designing trainings, holding presentations and facilitating dialogue of different stakeholders 
· Good understanding of child rights issues and understanding of how UNICEF operates as an organization

· Verbal and written fluency in English and Serbian

· Excellent writing skills

· Ability to keep to strict deadlines

· Competencies required: high level of technical competence, cultural sensitivity, and judgment, high level of negotiation and communication skills and characteristics of a team worker.

8. Definition of supervision arrangements:

Supervised by the Child Protection Specialist
9. Description of official travel involved:

Official travel shall include visits to municipalities across Serbia.  Costs of any travel required outside Belgrade shall be covered by standard UNICEF procedures.  
10. UNICEF recourse in the case of unsatisfactory performance:

The consultant’s fee may be reduced if the assignments/deliverables are not fulfilled to the required standard. In case of serious dissatisfaction with the consultant’s performance the contract may be terminated in line with UNICEF procedure in such matters and as spelled out in SSA.

11. Support provided by UNICEF:

The consultant will work full time at UNICEF premises in Belgrade. 

The consultant should have access to UNICEF premises and the use of room, computer, internet connection, e-mail, fax and photocopy machine.

Logistic support, travel and DSAs: consultants will travel under UNICEF TA. 

UNITED NATIONS CHILDREN’S FUND


Office in Serbia is seeking for qualified candidate for


Provision of technical assistance for supporting local self-governments and community service providers in developing services for children with disability


VN: OPS/BEL/2010-12


UNICEF is implementing a project Developing Community-based Services for Children with Disabilities and their Families in close cooperation with the Ministry of Labour and Social Policy, which is supported by the European Union, through IPA Social Inclusion. UNICEF is looking for a suitable candidate who will provide technical assistance in organizing/coordinating the process of development of procedures /guidelines and training packages for priority services for children with disability.  


The closing date for applications is 9 July 2010. Detailed Terms of Reference can be found on �HYPERLINK "http://www.unicef.org/serbia"�www.unicef.org/serbia� under Vacancies. If you have the background and commitment to take on these responsibilities and would like to join UNICEF team, please apply with filled P11 Form, CV and Motivation letter, by e-mail to � HYPERLINK "mailto:belgrade@unicef.org" ��belgrade@unicef.org� stating ref. OPS/BEL/2010-12 (electronic application is mandatory). P11 form can be downloaded from � HYPERLINK "http://www.unicef.org/about/employ/files/P11.doc" ��http://www.unicef.org/about/employ/files/P11.doc�   Applicants must be citizens of Serbia. Only short-listed candidates will be contacted. UNICEF is a non-smoking environment. Qualified women are encouraged to apply.
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