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UNICEF Serbia 

TERMS OF REFERENCE 

1. Purpose of Special Service Agreement: 

To prepare and support UNICEF Serbia in the conceptualization and implementation of a Communication strategy and media campaign for the Social Inclusion of Children with Disabilities 

2. Background:

UNICEF is supporting the Ministry of Labour and Social Policy in the area of child-care reform.  As one part of these efforts, UNICEF has initiated the implementation of a project funded by the Ministry of Foreign Affairs of Italy which focuses on the improvement of policies and services that would contribute to further development of fostering for children with disabilities and community support to parents of children with disabilities.  

The project shall simultaneously work at the national level, in the normative/regulative area, and local level, providing support to a) strengthening the continuum of community-based services, and b) the de-institutionalization of children through the involvement of social services in the up-grading and follow-up of individual care plans that include withdrawal of children from institutions where possible.  At both levels, an integrated approach shall be emphasized ensuring that all key sectors make a contribution to the social inclusion of children without parental care, especially children with disabilities.   
The national level activities include the implementation of a comprehensive media campaign on social inclusion of children with disability.  

3. Objective of the Special Service Agreement with expected results/ /products and timeline: 

The objective of this consultancy is to provide expert and technical support for the promotion of social inclusion of children with disabilities into communities and the educational system. 

4. The Goals of the Media Campaign 

Taking into account the current attitudes, and prejudices, of the public opinion, the campaign should:

· contribute to further awareness raising of what the family surrounding means / how the family context and growing up in the community contribute to the development of the child’s potentials,

· encourage demystification and belief that institutions for the accommodation of children are a good response to their needs,

· make aware the opportunities / modalities of support that a family and a child should receive in the community (from services to material support) and document that raising a child with disability is not only a “burden” but also joy, to show how seemingly “small interventions” can make a huge difference in their lives, 

· encourage the socially responsible behaviour and promote the establishment of the Fund for Support to Families with Children with disability.

5. Work Assignment: 
Under the supervision of the Communication Officer, based on detailed programmatic briefings and inputs from Child Protection and Education Specialists, and in close cooperation with the MoLSP focal point, the Agency will: 
· Develop and assist in implementing a communication strategy and media campaign on the Social Inclusion of Children with Disabilities. More specifically, this shall include:  

· design of visibility and broadcasting materials
· preparation of pre-press for printing of billboards and bus advertising 
· finalisation of printing
· production of radio jingle 

· production of 3 to 4 TV awareness-clips (30 seconds each in length)

· production of a short documentary film to be broadcast on RTS

· Support PR activities to promote the media campaign through:
· setting up media interviews with MoLSP and UNICEF in print and electronic media, including participation in key TV programmes and talk shows in relation to the deinstitutionalisation issues and the campaign 

· arranging placement of articles, advertisements, announcement on the campaign in the print media
· mobilising celebrities to support the campaign  
· Assist in obtaining internationally-produced documentaries on children with disabilities, subtitle the films and place them on national TV stations
6. Deliverables and Timeline: 

	Serial number
	Deliverables
	Timeline

	1. 
	First draft communication and PR plan 


	20 June 2010

 

	2. 
	Conceptualization/detailed description of main visual messages as they are planned to be adapted for a) billboards and other visual materials b) TV awareness clips c) other campaign materials – as proposed 

	20 June 2010

	3. 
	Final draft of communication and PR plan

	25 June 2010

	4. 
	Following approval of conceptualization sample printing and TV clips submitted to UNICEF, Ministry and donor for review

	30 June 2010 

	5. 
	International documentaries obtained 


	1 August

	6. 
	All campaign products ready for distribution/broadcasting

	1 September 2010

	7. 
	PR activities in support to the campaign 


	15 September – 15  December 2010


7. Qualifications/specialized knowledge/experience required to complete the task: 

· Agency with extensive experience in conceptualizing and developing products for media campaigns

· Expertise in advertising, PR and marketing

· Proven record of successful campaigns

· Excellent relations with the media 

· Planning skills 

· Experience of working on social change topics 

· Demonstrated understanding of social inclusion and child rights issues in Serbia,

· Knowledge of UNICEF mandate and mission.

8. Performance indicators for evaluation of results: 

· High quality products 

· Close cooperation with all stakeholders

· Timely delivery of products

9. Description of official travel involved: Possible travel to municipalities for filming human interest-stories. 
10. Duration of the Contract:  1 June  –  15 December  2010 

11. Support provided by UNICEF: 

· thorough briefings

· contacts with relevant experts and focal points

· identification of and contacts with families who have children with disabilities for the purpose of filming documentary film and video clips
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UNITED NATIONS CHILDREN’S FUND


Office in Serbia is seeking for qualified 


Marketing / Advertising / PR Agency to  


Conceptualize, Produce and Implement a Media Campaign for the Social Inclusion of Children with Disabilities


VN: OPS/BEL/2010-06


In partnership with the Ministry of Labour and Social Policy of the Republic of Serbia, UNICEF is implementing the Project funded by the Ministry of Foreign Affairs of Italy/Directorate General for Development Cooperation which focuses on the improvement of policies and services that would contribute to further development of fostering for children with disabilities and community support to parents of children with disabilities. UNICEF is seeking advertising / marketing agency to provide expert and technical support for one component of this Project - a media campaign for the promotion of social inclusion of children with disabilities into communities and the educational system. 





Duration of the Contract:   1 June to 15  December 2010.


Details on the work assignment can be found on UNICEF Serbia website � HYPERLINK "http://www.unicef.org/serbia" �http://www.unicef.org/serbia�) under Vacancies. 





Applications with a proposal for the campaign should be sent by e-mail to � HYPERLINK "mailto:belgrade@unicef.org" ��belgrade@unicef.org�  stating ref. OPS/BEL/2010-06 (electronic application is mandatory)


The closing date for applications is 7 May 2010.
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