TERMS OF REFERENCE 
assistance to support the inclusive education cost analysis in Serbia 

National Consultant for assisting international team in calculating costs of inclusive education of children with special educational needs
1. Background 

In August 2009 Serbia adopted a new Law on Foundations of the Education System which provides basis for the inclusion of children who had previously been excluded into the mainstream education system – children with disabilities, Roma, children from extremely poor families etc.  The Law introduces a variety of reforms intended to improve educational outcomes for all children which include new system of financing on per capita base.  UNICEF has contracted two external consultants who will work in the period October 2010 – April 2011, closely with the Ministry of Education/Delivery of Improved Local Services (MoE/DILS) team for Per Capita Funding (PCF) in order to adjust PCF with the costs for inclusive education. The two external consultants will be supported by two national consultants, one who will help in collecting information with focus on education provisions in Serbia, particularly related to inclusion of children who are typically marginalized and the other for supporting data collecting on costing and sources of education financing. The assignment will be implemented in three mutually interdependent phases: (1) Desk review of the documents (2) First mission to Serbia in November with the main focus on pedagogical aspect of educational provisions and inclusive education in particular. The mission will be followed by the field assessment on implementation of inclusive education in practice (3) the third part will be particularly focused on costing of inclusive education and calculation of long term benefits. It will include mission in January, working on the draft report during January – March 2011, including consultation and validation of the draft report, finalization of the report and recommendations for the adjustment of capitation formula. According to the working focus of the study, the two national consultants will alternate in order to ensure that adequate information are provided timely to inform further work. 
2.  Purpose of Special Service Agreement:

In close consultation with and under the supervision of the Education Specialist, the local consultant on education financing will provide assistance to expert team led by external consultants Christopher Johnston, Sheryl Lazarus engaged by UNICEF to calculate costs of inclusive education for different groups with need for special assistance in the lower and upper grades of primary school in Serbia.  
3.  Objective of the Special Service Agreement with expected results/ /outcomes:

3.1 Objective
Local expert/consultant for education financing is expected to:  

a) Provide all the relevant documentation related to education financing, entitlements and provision of benefits for children with special needs. 
b) Facilitate collecting of information on education financing at the national and local level. 

c) Provide additional information on the system of financing of social  services 
3.2 Work Assignment
a) The consultant will do pre-desk review to provide UNICEF with selected collection of relevant documents for desk review to be forwarded to consultants prior their visit to Serbia in November including related to financing of education and social benefits to special needs children. 
Brief the consultants on education financing system and social benefits for children with special needs. 
b) Arrange meetings of external consultants with the Ministry of Finance, municipal finance offices, and MoE Finance Department, during their missions to Serbia. in order to get acquainted with the system of financing of education and in particular, different benefits and sources for financing education of children with special needs;  
Collect information on costing. Calculate the cost estimates for specific assistance that needs to be provided to children in order to enable their inclusion, based on findings during the first mission and field assessment, provide data on costs of various assistive technologies and required support to schools, families and children with special needs. Document basis of the cost calculations. 
c) On the request of UNICEF and consultants provide additional information required for the consultants work on the study.  Participate in the discussions on the reports in different stages. Facilitate consultative process in Serbia on the draft report. 
- Estimated number of working days: 25  days over the period October 15 2010 -April 30, 2011. 
3.3 Expected results/products
· Provided relevant documents for desk study in timely manner
· Develop comprehensive plan for meetings of international consultants with representatives of institutions and professionals related to education financing in November and December, so that the visits are well organized and time of the consultants used in the most efficient way. 
· Report from the field assessment developed and provided in timely manner 
· Costs of Assistive Technologies and support services calculated and documented.
Delivery dates:

· Materials for desk study provided October – November 15

· First mission of the consultants, briefing on education financing facilitate meeting with finance authorities, 2 days in November. 
· Provision of information on the different types of costs for supporting inclusion as per findings during the second phase of the study. (January)
· Second mission, validation of cost analysis (January 3 days TBC.)

· Support collecting comments on draft report (part related to the costing).   
3.4 Performance indicators for evaluation of results:

· Timely provision of materials for desk review

· Timely provision of data on costing and financing 
4.  Qualifications/specialized knowledge/experience required to complete the task:

· Advanced university degree in economy or relevant field 
· Experience and expertise in funding of social services and education financing 
· Familiarity with Reform of Education system

· Work experience with UNICEF and /or other international organizations would be considered as an advantage

· Excellent  knowledge of English written and spoken

5.  Definition of supervision arrangements:
Consultant will be supervised by UNICEF Education Specialist 

6. Estimated cost of the contract 
The consultants fee is based on UNICEF salary scale, NOC level for 25 working days.
UNICEF recourse in the case of unsatisfactory performance:

The consultant’s fee may be reduced if the assignments/deliverables are not fulfilled to the required standard. In case of serious dissatisfaction with the consultant’s performance the contract may be terminated in line with UNICEF procedure in such matters and as spelled out in SSA.

Support provided by UNICEF:

Translation of related documents

Consultant will work from home. Working space during the external consultant visits to Belgrade will be provided in UNICEF premises. 

· Submit the application, CV and P 11 form through belgrade@unicef.org  (you can download P11 form in the required resume field from http://www.unicef.org/about/employ/files/P11.doc).  Please indicate the post reference number - VN 2010-27. Deadline for applications: 10 October 2010
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