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TERMS OF REFERENCE

Provision of technical assistance to capacitate local authorities to implement community care for children with disabilities and their families 

Social Innovation Fund Regional mentors (five positions)

1. Purpose of Special Service Agreement
Through the Instrument of Pre-accession Assistance, the European Union is supporting the Ministry of Labour and Social Policy in the area of childcare reform. The IPA 2008 Social Inclusion project is part of these efforts and focuses on development of community-services for children with disability. This project consists of three components: (a) grants scheme, administered directly by the Delegation, (b) public awareness campaign, conducted through a service contract and (c) technical assistance (TA).  UNICEF is responsible for implementing the third component, through the implementation of a project entitled “Developing Community based services for children with disabilities and their families”.   

The main areas of UNICEF engagement is on supporting the Ministry of Labour and Social Policy to:  

a)  develop by-laws, procedures and capacity building programmes to regulate and strengthen community service provision and 

b) to support municipal level actors in providing accessible and quality community services for children with disabilities.  

One of the main UNICEF partners in implementing the second pillar of engagement (support municipal level actors in providing accessible and quality community services) is the Social Innovations Fund (SIF).  SIF is a transitional social protection fund established by the Serbian Ministry of Labour and Social Policy (MoLSP) in 2003.  Since its establishment, SIF has played a key role in developing the capacities of municipal governments and service providers in social policy planning and community service management.  

The role of SIF in this particular project is to strengthen the capacity of municipal governments in commissioning, monitoring and reporting on community service provision for children with disability.  SIF activities shall be closely linked to the EC grants scheme for developing community services.  SIF is required to play a key brokering/facilitatory role in bringing municipalities together to identify their priorities and strengthen their capacities to manage funding and report on implementation of projects.  In addition, SIF will support service providers in advocating for service sustainability.

SIF will fulfil this support through organizing trainings, meetings and technical seminars as well as through providing tailor-made advice and support. The SIF engagement in this project assumes the development of a project team, managed by the SIF Director, and consisting of a Key Consultant, 5 regional mentors and an administrative support role.  

This Terms of Reference covers the work-assignments of the Regional Mentors who shall directly be working with municipal governments and service providers in capacity building activities at field level.    

2.  Objective of the Special Service Agreement with expected results/outcome/products/sub products:

The Objective of the Special Service Agreements related to the work of the Regional Mentors is to ensure technical support of SIF is provided at field level, in a flexible manner and is continually accessible.  

2.1. Work Assignment

The role of the 5 SIF Regional Mentors is to provide direct and tailor made support to clusters of under-developed municipalities for initiating, monitoring and reporting on community service provision.  Their activities shall have a central role in securing less-capacitated regions can participate in responding to the EC Call for Proposals which requires the cooperation of 3-5 municipalities over developing single project proposals for development of community-services for children with disability.  Subsequently, the Regional mentors shall provide support to each Project Implementation Units, which has been awarded a grant.  Throughout the process, Regional Mentors have an important brokering and facilitating – as well as technical role to play, so as to ensure good cooperation is established between municipalities presenting a cluster, as this is a key pre-condition for the success of the initiatives.  Once project is approved, each mentor shall be responsible for working closely with Project Implementation Units  in 2 clusters of municipalities (including the local governments and the service providers in these clusters).  

Before specifying the work assignments, it is important to point out that the SIF regional mentors shall be expected to actively participate in a training/knowledge exchange workshop; Depending on the regional mentors previous experience, the mentor may be asked to present/share experiences relevant to this Terms of Reference.  

The following specifies the Work Assignments of the 5 Regional Mentors of the Social Innovations Fund.  

The work assignment is divided into three phases.  The first phase coincides with the period for which the EC Grants Scheme Call for Proposals shall be open.  The second phase coincides with the initial implementation phase of these grants.    The third phase coincides with the finalization of the first year of grants implementation.  

The Work Assignments are presented phase-by-phase:  

First Phase:  October 2010 – March 2011

· SIF info-point for EC Calls for Proposals: 
Support the EC in Serbia in responding to queries received regarding Call for Proposals.    

· Regional Info Sessions on EC Calls for Proposals:  

Assist in organizing and participate in 2 info-sessions held in your region, establishing initial contacts with municipal governments and service providers.  

· Assist in organizing and actively participate in at least two capacity building workshops for clusters of municipalities applying for the Grants Scheme.  

· Provide timely and tailor-made on-going support to clusters of municipalities from your allocated region, that are applying for grants.

Second Phase (Initial Stage of Grants Implementation):    April 2011 – September 2011

· Organize and lead on 2 briefing sessions – for two clusters of municipalities awarded a grant.   The aim of these sessions is to provide municipalities with information on setting up Project Implementation Units, clarifying their roles and responsibilities and ensuring they are set up in a timely manner.  Each regional mentor is expected to organize two briefings (for two municipal clusters) and actively participate through holding a presentation and participating in the discussion in line with materials and guidelines provided by the SIF Key Consultant.  
· Organize kick-start workshops for Project implementation teams:   
Actively participate in two kick-start workshops organized by SIF Key consultant, facilitating sessions and holding specific presentations.   A separate workshop shall be organized for each Project Implementation Units and the service providers.  Part 1 of the workshop will include representatives of the Project Implementation Units of the participating municipalities and service providers.  Part 2 is expected to be specialized training for Project Implementation Units on project management, monitoring and reporting.  Given that there are 10 clusters of municipalities to be awarded grants – 10 workshops in total shall be organized (two by each Regional Mentor).
· Provide technical tailor-made support to municipal cluster and their service-providers and initial monitoring:  

The Regional mentors will carry out two monitoring visits to each of the service provider during the second phase of the project implementation in line with agreed schedule. The Regional mentors will also provide technical support and fulfil a brokering role to municipal actors and service providers.  The regional mentors shall provide bi-lateral tailor-made support to municipalities and service providers, ensuring the complex grant management system functions smoothly and enables service providers to run services in line with children’s needs.  Regional mentors also act as broker in resolving any issues which are slowing down project implementation.  The Key Consultant advises regional mentors on resolving issues, but is also expected to visit the municipalities in question and participate in resolving issues of concern/conflict – if this is deemed necessary.  

· Project implementation monitoring:  
The regional mentor is expected to carry out two monitoring visits to each of the service provider during the initial six months of the project implementation in line with agreed schedule 
Third Phase (Monitoring and knowledge-exchange):  October 2011 – November 2012 

· Project implementation monitoring and reporting:  
The regional mentor is expected to:
a) carry out two monitoring visits to each of the service provider during the second year of the project implementation in line with agreed schedule 
b) obtain Cluster Mid-year progress reports for Year 1 (after six months of project implementation) from 2 Project implementation units (grant beneficiaries) on project.  On the basis of these inputs, to submit a Mid-year Progress Report to SIF which covers the first six months of project implementation.  
c) provide guided support to Project implementation units preparing Interim Reports to the European Commission (after one year of implementation).  Each Regional Mentor provides support to 2 clusters of municipalities.  
d) obtain a Cluster Mid-year Progress Report for Year 2, from 2 Project implementation units (grant beneficiaries) on project implementation within the first six months of the year two of project implementation. On the basis of these inputs, to submit a Mid-year Progress Report to SIF which covers the first six months of project implementation.  
· Actively participate in designing and organizing knowledge exchange events.  The Regional mentors are responsible for assisting the Key Consultant in identifying knowledge exchange themes and helping municipal governments and service providers package their experience into adequate presentations – so that it can be replicated/adapted for the use of others.  

· Assist in setting up local campaigning teams advocating for service sustainability that are guided by beneficiary.  The local advocacy groups shall include experienced human rights campaigners, and not only representatives of the service providers and parents benefiting from the actual service.  The aim of the campaigning initiative is to strengthen the negotiation skills at local level so as to contribute to sustainability of service-provision (ie. ongoing funding by municipal governments).  

It is also important to note that all Regional mentors are expected to attend mentor meetings organized by SIF, at which they can exchange information, resolve the challenges they have and agree on common detailed work-plans. 

3. Deliverables:  

	Serial No. 
	Deliverable 
	Time-frame / deadlines

	Phase I (October 2010 to March 2011) 

	1. 
	Queries forwarded to SIF Info-point for EC Calls for Proposals and further clarified if necessary with municipal governments working on applications. 
	25th October 2010 – 
25th  February 2011

	2. 
	Regional mentor has participated in at least two information sessions;
	25th October 2010 – 
25th  February 2011

	3. 
	Regional mentor has organized and actively participated in at least two capacity building workshops for clusters of municipalities applying for funding.  
	By 25th  February 2011

	4. 
	Regional mentor has provided one-to-one advisory services to clusters of municipalities from assigned region; 
	By 25th  February 2011

	Phase II (April – September 2011)

	5. 
	Regional mentor has organized 2 briefing sessions for two clusters of municipalities awarded grants (for which this mentor is responsible).   
	By 30th June 2011

	6. 
	Regional mentor has organized and participated in 2 kick-start workshops for Project Implementation Units; 
	By 30th June 2011

	7. 
	Regional mentor has supported two Project Implementation Units (grant beneficiaries)with tailor-made advisory support, ensuring smooth kick-start of all projects.  
	By 30th June 2011

	8. 
	The Regional mentor has carried out two monitoring visits to each service provider together with Project Implementation Units for which support is being provided.  
	By 15th September 2011

	Phase III (October 2011 – November 2012)

	9. 
	Regional mentor has submitted one Mid Year Progress Report per Grants Scheme (2 in total), which is compiled out of the monitoring visits and the reports submitted by Project Implementation Units (grant beneficiaries) following the initial six-month implementation.  
	By end November 2011

	10. 
	The Regional mentor has carried out two monitoring visits to each service provider together with Project Implementation Units  for which support is being provided
	By mid Nov 2011

	11. 
	Regional mentor has supported two Project Implementation Units in finalization of  Interim Report 
	By May 2012

	12. 
	Regional mentor has provided support in setting up campaigning groups in two clusters. Of municipalities implementing grant scheme 
	By June 2012

	13. 
	Regional mentor has made proposals of knowledge-exchange themes and supported municipal governments and service provider prepare knowledge-exchange presentations in a way where other actors can extract/replicate.   
	By September 2012

	14. 
	Regional mentor has attended, actively participated in SIF meetings organized for mentors and has assisted other mentors – when if his/her knowledge and experience is relevant.  
	Throughout implementation of consultancy 

	15. 
	Regional mentor has submitted one Mid-year Progress Report per Grants Scheme (2 in total), which is compiled out of the monitoring visits and the reports submitted by Project Implementation Units (grant beneficiaries) covering the first six-months of year two implementation.  
	By mid November 2012

	16. 
	Regional mentor has submitted regular written reports to SIF Key Consultant once a month.  
	Throughout implementation of consultancy


4. Time-frame and Payment Procedures:   

Initial duration of the contract is from 5st October 2010 to 5st September 2011, and is to cover the completion of Deliverables from Phase 1 and Phase II.  Following a break of one month and and if performance is regarded as satisfactory, the contract can be extended to cover the remaining phase III of the Terms of Reference.  

Number of working days:  

For completion of Deliverables in Phase 1:   38 working days 

For completion of Deliverables in Phase 2:   32 working days 

For completion of Deliverables in Phase 3:   40 working days 

There shall be four payments in total.  Payment will be provided at the following intervals under the condition that regular monthly reports have been submitted to SIF Key Consultant and UNICEF.  

:

For completion of Deliverables in Phase 1 (38 working days )

For completion of Deliverables in Phase 2 (32 working days)

For completion of Deliverables in Phase 3 (20 working days) 

For completion of Deliverables in Phase 3 (20 working days) 
5. Performance indicators for evaluation of results 

Quality of specific deliverables and written reports will be used as a basis for evaluation of contractor’s performance along with standard indicators such as timely realization of activities and working relations.  The supervisor (Child Protection Specialist) will approve each monthly payment, following agreement with SIF Key Consultant.  

6. Qualifications/specialized knowledge/experience required 

· Degree in social sciences or related discipline, or a relevant mixture of work experience and education,

· First hand experience in community based service provision,

· First hand experience in working with municipal governments in the area of social inclusion,

· First hand experience in provision of training and management of knowledge transfer,

· Thorough knowledge of EU funded grant scheme regulations,

· Very good presentation skills and negotiating ability,

· Ability to travel extensively.

7. Definition of supervision arrangements

Supervised by the SIF Key Consultant and Child Protection Specialist 

8. Description of official travel involved


Official travel shall include visits to municipalities across Serbia.  

9. Support provided by UNICEF
The consultant will work in the offices of the Social Innovation Fund using existing equipment.  
UNITED NATIONS CHILDREN’S FUND


Office in Serbia is seeking for qualified candidates for the Provision of technical assistance for capacitating local authorities to implement community care for children with disabilities and their families 


Through the Instrument of Pre-accession Assistance, the European Union is supporting the Ministry of Labor and Social Policy in the area of childcare reform. As part of these efforts UNICEF is implementing a project entitled “Developing Community based services for children with disabilities and their families”. In this context UNICEF is looking for technical assistance to support the Social Innovations Fund (SIF) to strengthen the capacities of local authorities for community-based services. The following position is therefore advertised:


- 5 SIF Regional Mentors to provide direct and tailor made support to clusters of municipalities for initiating, monitoring and reporting on community service provision - VN 2010-25


The closing date for applications is 24 September 2010. Detailed job descriptions can be found on �HYPERLINK "http://www.unicef.org/serbia"�www.unicef.org/serbia� under Vacancies. If you have the background and commitment to take on these responsibilities and would like to join UNICEF team, please apply by mail to � HYPERLINK "mailto:belgrade@unicef.org" ��belgrade@unicef.org� by completing P11 form, CV and Motivation letter stating respective ref. VN 2010-25; (electronic application is mandatory). For more information you can contact UNICEF by mail. P11 form can be downloaded from � HYPERLINK "http://www.unicef.org/about/employ/files/P11.doc" ��http://www.unicef.org/about/employ/files/P11.doc� Applicants must be citizens of Serbia. Only short-listed candidates will be contacted. UNICEF is a non-smoking environment. Qualified women are encouraged to apply. 
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