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Project Summary

On 1 September 2003, UNICEF entered into agreement with the Government of Serbia - Ministry of Justice, Ministry of Education and Sports, Ministry of Labor, Employment and Social Welfare and Ministry of Interior - and Swedish International Development Agency (Sida) to launch a cutting edge Juvenile Justice (JJ) project in Serbia and Montenegro entitled “Children’s Chance For Change”. This three-year project has to assist the republican governments with their JJ reform efforts.
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The overall objective of this project is to promote the comprehensive and multidisciplinary reform of the juvenile justice systems in Serbia and Montenegro in order to protect the rights of the children at risk and children in conflict with the law. 

Project activities will include reform initiatives in every component of the juvenile justice system: 

1) policy level – legislation reform; 

2) revision of practices through support to social system reform (introduction of outreach and leaving care practices); judiciary reform (including training of prosecutors and judges); police reform (including practices during arrest and detention of children); 

3) grassroots level - development of alternative community-based care, including diversion measures, enhancement of social services for children in conflict with the law, and improvement of care and treatment of children in custody.

The “Children’ Chance for Change” project addresses four critical areas of reform:

1. Advocacy

Professional debates and awareness raising campaigns among professionals of all relevant sectors (judiciary, social protection, police, education, media) and wider public, aiming at increased acknowledgement on the rights of children in conflict with the law and violations of those rights;

2. Policy development and related legislative and administrative reforms

- Development of national legislation in line with the international standards of protection of the rights of children in conflict with the law - development and adoption of a comprehensive JJ Code which groups all provisions relevant to juveniles in one law and represents attempt to have national legislation harmonised with the international standards; 

- Development of data collection system to accurately and uniformly record and track children in conflict with the law through the respective systems (social, legal); 

3. Capacity building

Training of the judiciary, police, social sector, staff in correctional institutions on relevant international standards of care and protection of children in conflict with the law (incl. procedures in the arrest and detention) that are in line with the Convention on the Rights of the Child and Optional Protocols;

4. The development of alternative community-based care and prevention programmes

Introduction and development of diversion measures in the juvenile justice and social service systems including correctional institutions in selected municipalities as a standard method of diversion of children from entering into legal system and resolution of conflicts within community; development of psycho-social care, life skills and leave-care programmes for children in detention designed to improve the quality of their life while in institution, and assist their effective rehabilitation and inclusion into mainstream community life upon their return to home-base communities;

Expected results

1. Increased awareness on the rights of children in conflict with the law and understanding of violations of those rights among professionals of all relevant sectors (judiciary, social protection, police, education, health, media) and wider public;
2. Adoption and enforcement of new JJ Code which groups all provisions relevant to juveniles in one law and incorporates international standards in dealing with juveniles into national legislation;
3. Development and institutionalization of data collection system to uniformly and accurately record and track children in conflict with the law through the respective systems (social, legal);
4. Development and institutionalization of alternative community based care and protection including diversion measures;
5. Acknowledgement of comparative advantage of the principles of restorative versus retributive justice by policy makers and JJ professionals;
6. Adoption of principles of restorative justice in national policies and practices related to juveniles in conflict with the law;
7. Improved quality of services provided by professionals of different sectors in line with international standards of treatment and protection of children in conflict with the law;
8. Improved quality of psychosocial care and protection of children while in detention including life skills and leaving care practices introduced to enhance their effective integration in home-base communities;
9. Reduced number of children deprived from liberty and decrease in duration of stay in detention during pretrial or sentencing period;
10. Ensured sustainability of new policies, practices and standards of work of professionals from different sectors dealing with children in conflict with the law.
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