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Introduction
The Decade of Roma Inclusion 2005-2015, a major international effort to meet the common European challenge of Roma inclusion in a coordinated, open and transparent way, is approaching its mid-point. The year of Serbian Presidency of the Decade, (June 2008 - June 2009), that has put strong emphasis on education, including prevention and elimination of discrimination of Roma children in education system is at its very end. It is in this key moment that the Conference “The Right to Education for every Child; Removing Barriers and Fostering Inclusion for Roma Children“ is being organized on 2-3 June in Belgrade, Serbia.
The Conference has brought together 220 senior officials and experts from the Ministries of Education of Roma Decade Countries, Roma civil society representatives, international and local education experts, representatives of international organizations, UN organizations, Delegation of EC in Serbia, CoE, and bilateral partners to scrutinize policies, identify successful practices, lessons learnt and to agree upon the key strategic steps. 

Conference objectives   

The overall goal of the Conference was to review and take note of important improvements in the education of Roma during 5 years of the Decade, especially in fighting discrimination, and to further elaborate the road map leading to fulfilment of universal right to quality education for Roma children. 
Specific Conference goals: 

· Exchange of good practices and successful initiatives

· Identification of sustainable policy solutions 

· Identification and agreement on necessary future actions/steps for improvement of inclusion and access to quality education of Roma children 

The drafted Outcome Conference Document was discussed, revised and amended at the working groups’ sessions. After finalization, it will be sent to all Roma Decade member states and submitted for adoption at the end of June at the Roma Decade International Steering Committee.

Conference format

The Conference lasted for two working days and included plenary sessions and parallel working groups. Both days of the Conference begun with two plenary sessions, and the more in-depth elaboration of these themes took place during “thematic” panels and working groups’ sessions. The working groups examined concrete examples of different policy solutions, practices, results and constrains in Decade countries, discussed the draft outcome document and suggested consequent changes. 
Conference Proceedings
Conference Opening 

The Opening session was moderated by Ms. Tuende Kovacz - Cerovic, State Secretary in Ministry of Education of the Government of the Republic of Serbia. With the welcoming note and thanks to all the participants, Ms. Cerovic pointed out importance of this Conference for identification of necessary further steps for providing universal access to quality education for Roma children. 

On behalf of Ministry of Science and Technological Development and as the Deputy Prime Minister for EU Integration, Mr. Bozidar Djelic emphasized that Roma education in 21st century – the century of education has utmost importance for social inclusion, but it is also an investment in potential which hasn’t been used until now. Investing in early child development is the best investment in development of human capital necessary for economic growth, and advantages for society and individuals are manifold. 

Mr. Svetozar Ciplic , Minister for Human and Minority Rights in Government of the Republic of Serbia, gave accent to need for equal access of Roma to education and role of acceptance of Roma as different – acceptance of their culture, as something of mutual importance.
Mr. Zarko Obradovic, Minister of Education in Government of the Republic of Serbia has highlighted importance of the conference in affirmation of basic principles of accessibility of education, being the basic human right. Principal strategic goals in Roma educations are inclusion of Roma in the system and provision of continuous quality education with preservation of identity. Advancement was made in Roma education in Serbia at all levels, through different measures, and Mr. Obradovic has expressed his expectations that this conference, with exchange of experiences and good practices from the region, will be another step forward in improvement of Roma education. 
H.E. Ambassador Josep Lloveras, Head of EC Delegation to the Republic of Serbia stated that social exclusion and a lot of other problems originate form inaccessibility or inadequacy of education and that there is a need to solve this problem in its very root. It was noted that education of Roma is still a serious problem, although affirmative measures have increased number of Roma children in schools and determination of EU in solving this important issues was expressed, together with belief that Serbian government and Ministry of education will provide all necessary resources on their behalf. In the times of economic crisis there is a need to make sure that the fiscal adjustments will not be mad at the expense of education, for it is of essential importance for development of society. 

Mr. Nezdet Mustafa, Minister without portfolio, National Coordinator of the Decade of Roma inclusion in Government of the Republic of Macedonia pointed out the need to understand Roma issues as the institutional one. Governments must see their role in improvement of Roma situation, and Roma had to have freedom to participate in solving this problem with their political voice in cooperation with all other relevant stakeholders. Decade of Roma inclusion represents the political voice of Roma and the problems Roma are encountering might be solved with the political will and involvement of everyone who can contribute. There is a hope that Serbia, Macedonia and other countries will solve these problems because governments are showing openness for them. 

High Power Panel: Every Child has the Right to quality Education
The first plenary panel was moderated by Mr. Ljuan Koka, Head of Office for Implementation of National Roma Strategy, Ministry of Human and Minority Rights in Government of the Republic of Serbia and the speakers were Ms. Lynn Davies, Professor  Emeritus of International Education at University of Birmingham, United Kingdom and Mr. Mihai Surdu researcher and policy analyst from Roma Education Fund. The comprehensive rights based approach to Roma education was presented. Its application in education gives unique combination of structural, normative and economic impact and makes schools humane, safe and flexible. The effects of this approach are rise of social cohesion, better understanding of communities and overcoming of violence, extremism and racism. The role of consistent desegregation was emphasized in quality Roma education as a way to end a circle of social inequalities. Segregation in education has numerous negative consequences and in its final outcome it creates students without necessary skills and reproduces social structure of inequality and exclusion further more. Desegregation is equally important for decrease of stigma, economical benefits and, generally, for providing more sustainable access to quality school for Roma students. 

Partnership in Support of Inclusion 
Plenary session on Partnership in Support of Inclusion was moderated by Ms. Judita Reichenberg, Area Representative in UNICEF Serbia, and the speakers were: Mr. Steven Allen, Regional Director of UNICEF and Regional Office CEE/CIS, Mr. Tobias Linden, Director of Roma Education Fund, Mr. Simon Gray, Country Manager for World Bank in Republic of Serbia, Ms. Jadranka Jelincic, Executive Director of Open Society Fund in Republic of Serbia and Ms. Tuende Kovacz-Cerovic, State Secretary, Ministry of Education in Government of the Republic of Serbia. The importance of partnerships of all relevant actors in realization of holistic approach that will take into account all barriers in equal access to education was stressed. Priority directions for future work were noted as: improvement of entire education system to function for every child, and thus for Roma children, too, creation of a broad approach that will make educational system more open and inclusive, synergy of all services in the best interest of effective support to education of Roma children, inclusion of Roma community, importance of higher priority on early childhood education and development as a first step in educaiton, linking educational and other policies, development of measures for improving educational accomplishments of Roma children. 
Ms. Kovacz-Cerovic has presented guidelines for the Outcome Document which should encompass recommendations for addressing further challenges in achieving Decade goals in identified areas of systemic cumulative barriers to education of Roma: insufficient access to early education, low quality of school and classroom environment, lack of financial support, absence of monitoring of discrimination in education system.
Thematic Panel: Starting Early and Fostering Inclusion
Thematic Panel was moderated by Mr. Tobias Linden, Director of Roma Education Fund, and the panelists were: Mr. John Bennett, Senior Researcher for Roma Early Childhood inclusion project and Ms. Margareta Matache, Executive director of Romani Center for Social Interventions and Studies in Romania. Regarding the Importance of Starting and Including Early key research findings were presented, showing different mechanisms of fundamental impact of early beginning on child’s development. Policy implications are clear and emphasis was put on necessity to designing measures suitable for Roma culture in cooperation with Roma community, diverse programs for early childhood as well as improvement of cooperation between different services. Current projects on early childhood development were presented and it was noted that there is a lack of Roma organizations initiatives and cooperation with them, financed programmes have a narrow scope and usually aren’t sustainable, transfer of pilot projects into policies is slow, and the resources for larger programs are lacking. 
The panelists for the topic Ending Segregation and Fostering Inclusion were Mr. Petar Antic, Dep. Minister, Ministry of Human and Minority Rights in Government of the Republic of Serbia and Mr. Stanislav Daniel, Research Consultant, European Roma Rights Centre. They have listed and commented ways and starting-points for stopping segregation and fostering inclusion of Roma children – international laws, constitutional provisions in different countries, particularly successful and important litigation cases regarding discrimination, defining, recognizing and sanctioning segregation. It was emphasized that it is important, at the first place, to determine that discrimination exists and speak openly about it, and then to define indicators and monitor them. Overall recommendations for ending segregation and fostering inclusion have covered: collecting data, clear legal definition of segregation, regulating mandatory abolition of segregation in schools, instant moratorium of every further placement of Roma children in separate classes or schools, adoption of comprehensive multidimensional plans for desegregation and informing teachers and parents.
High Power Panel: Education is a Vehicle for Social Inclusion
Panel was moderated by Ms. Jadranka Jelincic, Executive Director of Open Society Fund in Republic of Serbia, and the panelists were: Mr. Osman Balic, Coordinator of the League of Roma Decade form Republic of Serbia and Ms. Victoria Mohacsi, Member of the European Parliament. Wider social impact of education, due to which its shortcomings and unsatisfactory quality can affect quality of social relations significantly was pointed out. This all leads to necessity of educational policy directed to development of tolerance in which way education could become a vehicle of social inclusion and cooperation. Additionally, social inclusion together with the social inclusion of Roma was in European context taken as the basis for advancement of social cohesion – fundament of further development of Europe in every aspect. Tasks that are, due to this, given the highest priority are: acceptance of education as the tool for preventing social exclusion, more comprehensive strategy at the level of European Union, support for integrations of Roma children into mainstream schools, involvement of Roma community, implementation of UN Minority Forum principles and conclusions in practice. At the end, links and many points overlapping between Decade of Roma inclusion and UN Minority Forum were stressed. These connections should be made use of so that the resources could be utilised in the best possible way.
Thematic Panel: Equal Access to Quality Education
Panel was moderated by Nina Arnold, Senior Education Specialist in World Bank. 

Speakers for the topic Supportive Classroom and School Environment were Ms. Tatjana Vonta, Director of the Developmental Research Centre for Educational Initiative Step-by-Step in Republic of Slovenia and Ms. Marija Aleksandrovic from Secretariat for Education in Province of Vojvodina, Republic of Serbia. Panelists have presented a number of successful practice examples from Vojvodina and Slovenia. A series of good practice examples from Vojvodina and Slovenia concerning advancement of Roma education were described and their influence on increasing quality of education was pointed. Examples of affirmative measures, additional funding and support in learning of Roma students, education of teachers, mentoring programmes and other similar ones were explained. Social and economic consequences of quality education were specially stressed. In addition to changes in educational system, the importance of different areas of wider support that should complement each other was emphasized, because only the changes in all areas can bring sustainable changes in provision of environment that is simulative for child’s development and successful life in society. 
Panelists for the Public Financing of Inclusive Education were Ms. Rosalind Levacic, Emeritus Professor of the Economics and Finance of Education at Institute of Education at University of London in United Kingdom and Mr. Christian Bodewig, World Bank Expert. Different modes of using public funding to increase educational outcomes of socially deprived children were presented and analyzed. Examples of additional funding form different countries showed that it is possible to compensate social deprivation and mitigate unfavourable situation in education. However, these programmes have given lower results than expected, especially regarding the educational outcomes. Challenges yet to be overcame in this field are: provision of high-quality education in early childhood, securing high enough funding per student, better school level control, better data on students’ educational progress, stronger commitment of teachers to accomplishment of full equality of all students, inclusion of parents, activities of government, ministry of labour and NGOs and wider scope of preschool programmes.
Mr. Aleksandar Baucal from Faculty of Philosophy, University of Belgrade and Education Support Program - Open Society Institute in Republic of Serbia spoke about Monitoring Discrimination in Education. Mr Baucal underlined that next year is the half of Decade, and there still are no reports on progress in education, and that we can ask ourselves is this lack of report also a form of discrimination. Additionally, it was noted that discrimination in education can be monitored based on accessibility, quality and achievements of students, although there are certain practical challenges. It was stressed that monitoring should start as soon as possible, without waiting for ideal conditions. As especially important, it was recommended to monitor percentage of Roma and non-Roma students that had experienced any kind of unequal treatment, those who achieve educational standards, as well as percentage of Roma and non-Roma students and parents who are satisfied with cooperation with educational institution.  
Final Plenary: The Way Forward
The final plenary was moderated by Mr.Gordon Alexander, Senior Advisor for Social Policy, UNICEF, Regional Office CEE/CIS. 

1) Working groups’ reports on the five Conference themes 

Working Group 1. Importance of Starting and Including Early 

Moderators: Mr. John Bennett, Senior Researcher for Roma Early Childhood inclusion project and Ms. Margareta Matache, Executive director of Romani Centre for Social Interventions and Studies in Romania.

Presenters:

· Mr. Mirko Markovic, Head of Directorate for National Minorities, Ministry of Science, Education and Sports, Government of the Republic of Croatia

· Ms. Esma Zecevic, Professor, Bosnia and Herzegovina

· Ms. Slavica Rakic, NGO Romano Alav, Republic of Serbia

· Ms. Irena Mitro, Head of Directorate of Monitoring Cross-Sectoral Strategies, Ministry of Labour, Social Affairs and Equal Opportunities, Government of the Republic of Albania 

· Mr. Asmet Elezovski, National Roma Centrum, Republic of Macedonia

· Ms. Milena Mihajlovic, Director of the Center for Interactive Pedagogy, Republic of Serbia

Current situation – discussion on most critical factors and issues included:
· Reaching out to parents: enabling, supporting and motivating parents to actively participate in the process of children’s early education and assuming responsibility for development and education results of their children;

· Identifying and removing barriers that prevent access to early childhood development programs in terms of physical access, quality of services, and administrative and systemic obstacles. 
· Improving quality of early education services by increasing accountability to reach children which are not included in early education system, improvement of programmes quality and relevance, methods of work with children, by raising education staff motivation to create culturally sensitive and friendly learning environment and to apply child centred methods; 

· The role and usefulness of community based non-institutional programs, examples of good practices in linking-up preschool institutions and community based programs, quality assurance, professional support, accreditation and licensing as means to ensure quality.

Lessons learnt from successful practices
· Numerous good practices in the region during past years, „Step by step“ model, intercultural kindergarten, bilingual education, informal education programs with active participation of local community and parents, participation of school mediators and assistants, multidisciplinary teams, education of teachers in promotion of cultural diversity, Roma language education, preparatory programs before school, affirmative actions, promotional media campaigns and health mediators 
Recommendations:
· Working group hasn’t reached definitive solution

· Strategic approaches on two levels were identified
· Systemic approach – Roma children belong to kindergartens and schools, and the solution is to include cultural diversities in institutions. Some steps need to be made in order for the systemic approach to be successful: develop legal framework/regulate inclusion of children up to 3 years into existing systems, develop mechanisms for inclusion of children from different cultures, develop strategies and plans at national level and develop indicators of development monitoring in early childhood.

· Education through strengthening of Roma families and communities. Examples of such programmes were discussed. Parents are the first educators of their children and what children learn in homes is important for their later life and learning. Budgets must encompass this component, too – funding of work on strengthening parental capacities in support of early childhood development
· It is important to continue working on development and implementation of strategy for social inclusion

Working Group 2 – Ending Segregation and Fostering Inclusion
Moderators: Ms. Judit Szira from Roma Education Fund and Mr. Petar Antic, Dep. Minister, Ministry of Human and Minority Rights in Government of the Republic of Serbia
Presenters:

· Ms. Angelina Skarep, Adviser for Education, Ministry of Education of the Government of the Republic of Serbia

· Mr. Toni Tashev, Country facilitator of Roma Education Fund, Republic of Bulgaria 

· Mr. Iulius Rostas, Research Institute Cluj, Romania

· Representative of the Government, Bosnia and Herzegovina 

· Mr. David Mark, Open Society Institute

· Mr. Norbert Szucs, Szeged University, Hungary

Current situation – discussion on most critical factors and issues included:

· Examining different types of segregation – spontaneous and intentional segregation; different types of intentional segregation; meaning of segregation at different educational levels from the preschool to tertiary and adult education.

· Understanding legal, administrative and policy elements causing segregation; segregated education and public service; violation of laws; ineffective regulations implementation, enrolment system, financial system, school assessment methods, quality assessment methods and results. 

· Finding solutions and examples for preventing and ending segregation at national, regional and local level; integrative policies; implemented inclusive legislation; conditional support system; effective use of EU funds, intercultural learning within desegregation policies; scaling up, mainstreaming and institutionalizing the change

· Examining and enhancing the role of Roma in the process of desegregation; awareness raising; service provision; data collection about the Roma community; lobbying for change. 

· There is no strong satisfaction with progress so far. Yet something was done – segregation is recognized and there is a will to adopt institutional and legal framework. There is a long way ahead of us to really achieve desegregation

Lessons learnt from successful practices
· Desegregation is neither a tool nor a means to preserve identity (which is being used as argument to maintain status quo)

· Desegregation includes all children in educational system
· Changes in educational system and funding of schools are necessary (per capita)
· Desegregation is a duty of state
· Desegregation is a political issue, for without political will there is no possibility for improvement in that area
· Realistic time frame for implementation of desegregation measurements is needed
· System of monitoring and evaluation is needed for overseeing the progress
Main challenges and obstacles:

· Each country should have policy of desegregation followed by allocation of funds, so that this wouldn’t become an unused document
· Lack of effective participation of Roma 
· Attitudes of involved parties aren’t always constructive
· Goals of inclusion aren’t known enough
· Limited available resources
· Work isn’t organized adequately
· Inadequate spending of funds
· Lack of systemic government support for implementation of adopted measures – reacting only to the pressure of Roma NGOs
· Lack of data, therefore measuring of progress and implementation of complex policies are impossible
· Lack of accountability (clear responsibility system of institutions in place and individuals and sanctioning of irresponsible work do not exist)
· There is no progress in number of Roma employed in international organizations and this should be dealt with and adequate steps should be taken
Recommendations:

· Segregation is unacceptable, illegal and therefore should be solved immediately

· Legal framework should be established
· Segregation needs to be defined. Different opinions about the definition of segregation exist, and if this isn’t clear, we cannot speak about desegregation. Definition of segregation from Rumanian regulations is proposed, where segregation is understood as a special form of discrimination and concerns physical separation (not including segregation in the classroom) 
· It is necessary for the educational institutions to be accessible
· Standards of quality education need to be adopted
Working Group 3 – Supportive Classroom and School Environment
Moderators: Ms. Tatjana Vonta, Director of the Developmental Research Center for Educational Initiative Step-by-Step in Republic of Slovenia and Ms. Jadranka Stojanovic from Open Society Fund in Republic of Serbia

Presenters:

· Ms. Mariana Mitkova Bancheva, Chief Expert, Ministry of Education and Science, Government of the Republic of Bulgaria 

· Ms. Radmila Rangelov–Jusovic, Director, Step-by-Step Center for Educational Initiatives, Bosnia and Herzegovina

· Ms. Rozalija Ilic, Roma Information Centre, Republic of Serbia 

· Mr. Marko Jokic, Deputy Minister, Ministry of Education and Science, Government of the Republic of Montenegro 

· Mr. Dusko Kostic, Student, Teacher’s faculty in  Osijek, President of Roma NGO LUNA, Republic of Croatia 

· Mr. Jaroslav Balvin and Mr. Hristo Kyuchukov, Institute for Romani Studies, Republic of Slovakia 

Current situation – discussion on most critical factors and issues included:

· Standards of quality education – encompass education of teachers and support in stressing the importance of high quality education for all children, including those from disadvantaged groups

· Improvement of educational practice and theory – innovative practices that strengthen motivation for learning and contribute to achievement of better results of Roma children in school
· Inclusive enrolment policy – equal access to quality education for Roma children and prevention of unjustified placement in special schools
· Policy of intercultural curriculum and school ethos – plan and program and school environment that is sensitive to cultural differences with the purpose of preventing discrimination and assimilation and fostering integration of Roma culture in plan and program, textbooks and school environment
· Family and social environment – involvement of parents in school activities and bodies increases their motivation for children’s education, the role of NGOs in creating better connections with parents, social and educational institutions
· The greatest progress is in area of accessibility of education for Roma children (in most of the countries intake of Roma children is increased)
· In area of creating adequate environment and quality education, progress is not so good
· Different models, programs, policies and standards are developed; there is a large resource of knowledge, experience and expertise that could be used for institutionalization
Lessons learnt from successful practices

· Plentitude of such examples was named concerning different aspects (education of teachers, „Step by step“,, Roma assistants and mediators, models of intercultural education, introduction of Roma language and culture in curriculum, for instance, at university level and models of non-formal education in local community and models of NGO work with teachers) 

Main challenges and obstacles:

· Attitudes of teachers and everybody in institutions, primarily the attitude that responsibility for Roma education lies on Roma community. System hardly sees its responsibility, and it should be built in system because that is the point from which motivation for change should come.
· Education of school teachers – reform of university program which will provide adequate knowledge at basic level

Recommendations:

· Development must be based on human rights, that is why education of everyone involved in educational process is needed (teachers, parents, children)

· Respect of intercultural values and differences ( it is particularly important to put Roma language and culture in school curriculum so that they could be reflected in entire atmosphere and communication in school)
· Relations towards all students in educational process must be based on equality. Roma children must get encouraging, adequate education and all kinds of support so that they can have equal opportunities to participate in educational process.
· Participation of Roma in educational process is necessary (expert engagement, Roma assistants, mediators, coordinators, NGOs, families, participation of parents in decision making process in institutions)
· It is necessary to develop and implement standards of quality education, system of monitoring, evaluation and professional attitudes in work with children
· Strategic approach is needed - it is necessary to treat all aspects of this problem (enrolment and curricular policy, participation of Roma, inclusion of parents). All aspects are necessary as a whole which, for as such they can provide better school accomplishment
· Partnership of all participants in educational process
· Advancement of educational practice must be based on data/researches
Working Group 4 – Public Financing of Inclusive Education
Moderator - Mr. Christian Bodewig, World Bank Expert 

Presenters:

· Mr. Gheorghe Sarau, General Inspector for Roma Children Education, Ministry of Education, Romania

· Mr. Gabor Daroczi, Director of Roma versitas program: Scholarships and mentorship programs in Hungary 

· Ms. Ljubica Kiselicki, assistant mayor for cultural and educational development, City of Subotica, Province of Vojvodina, Republic of Serbia

Current situation – discussion on most critical factors and issues included:

· Strategies that enable sustainable funding – who should be responsible?

· Better target orientation that will secure appropriate spending in public education
· Scholarships and mentor programmes as a way to give better chances to Roma students to finish elementary, secondary and high school, accomplish better results in schools and for decreasing the rate of drop-out
· Incentives and support to vulnerable groups, such as providing free of charge and subsidized textbooks, transportation, meals etc.
· Establishing the fund for support of vulnerable groups education
Lessons learnt from successful practices

· Examples of segregation from Hungary were presented

· Programs of students funding – scholarships with certain conditions 
· Other methods for raising additional public funds
· Using these funds for education of teachers
Main challenges and obstacles:

· EU funding is not conditioned with desegregation and creation of integrated environment , and this has to be secured

· Centralized systems of education in which ministries of education mainly provide resources for teachers’ salaries
· Lack of data
· Ministers of finance – most of improvements can be done, but nothing can be done without active engagement of ministers of finance, and they are mainly concerned with routine calculations for education and still don’t care about returned value for expenditures in public sector. It is especially important to make profit analysis (return of the investments) in education on different levels. Then, there will be support for the reform of educational system. 
· Together with monitoring of allocated funds, precise data on educational outcomes, desegregated by social and ethnic group, should be collected to enable objective assessments of policies’ successfulness 
· Decentralization of funding is potentially good practice, but there is a danger it could be used for strengthen segregation
· Use of traditional conditional cash transfers with adequate assessment of their impact on fostering education
Recommendations:

· There is a need for more substantial financial support for children from families with lower socio-economic status

· There should be sustainable public source of funding for additional support in school, instead of many projects that last temporarily where funding is needed continuously
· Education is often supported by local authorities, who don’t have enough financial resources, and these are unequal in different communities. There should be equal system for entire country. The government support for pre-school education that would secure enough places in kindergartens is lacking.
· It has to be made sure that funding for the children in unfavourable circumstances doesn’t strengthen the problem of segregation.
· Need for transparency in public funding
Working Group 5 - Monitoring Discrimination in Education 

Moderator - Mr. Aleksandar Baucal, Faculty of Philosophy, University of Belgrade, Education Support Program - Open Society Institute, Republic of Serbia

Presenters: 

· Mr. Stanislav Cina, Office of the plenipotentiary of the Slovak Government for Roma Communities, The Slovak Republic Government Office

· Mr. Ljatif Demir, Minister’s Advisor, Government of Macedonia

· Ms. Milica Simic, Coordinator, Expert committee on education of the League of Roma Decade, Republic of Serbia 

Current situation – discussion on most critical factors and issues included:

· Discrimination is recognized in more cases than before. Some work was done to develop awareness of discrimination and to monitor it in a systematic way, but these activities have to be wider

· The first steps in development of concrete mechanisms are made
· There is an shift in the mind of Roma organizations that they and Roma communities are empowered to recognize discrimination and fight it
· There is awareness that monitoring has to be objective in order to be powerful
Lessons learnt from successful practices

· Several examples from different countries

· Special denotation in laws and other legal regulations that enables monitoring of discrimination 

· Forming of different bodies or giving mandates to existing ones, so that they can perform monitoring, identification and solving of problems related to discrimination, and , especially, segregation

· Regular reporting – to government bodies and international organizations

· System of schools’ self-evaluation
Main challenges and obstacles:
· Monitoring is understood as something that must be done and this is hindering the true monitoring

· Fear of different actors of what monitoring might show (responsibility of those who didn’t fulfil their role) 
· Monitoring requires multisectoral cooperation which is difficult to attain in our counties
· Lack of capacities for monitoring
· It is difficult to create a system which has both local and national component

Recommendations:

· Partnership
· Participation
· Cooperation of actors
· Monitoring based on children rights and their best interest
· Monitoring and evaluation data must be used in a way that contributes to better access to quality education for Roma

· Objectivity
2) Presentation of the Conference Outcome Document

Ms. Tuende Kovacz - Cerovic, State Secretary in Ministry of Education of the Government of the Republic of Serbia presented feedback on Outcome Document. General impressions are that there is huge experience gathered on each area of Roma education improvement and visible progress has been made during the first half of Decade. However, experience seems not to be systematic, often, there is a policy– practice mismatch, some good practice that could be taken to scale are not and there is a need for better coordination inside countries and between all agencies. There is a general consensus about need for one outcome document capturing all produced rich inputs and recommendations. Outcomes and effects of this Conference, if adequately implemented, will be visible in our societies in 25 years, but if we do not start on time, the change will come much later.

The workshops produced a lot of material for elaborating the document. Specific thematic amendments were suggested for each of five themes, suggesting additional actions, necessary precautions and specific emphases. Also, several overarching themes were identified. They are consistently indicating the needs to: strengthen the rights perspective, make more ‘systemic change’ - beyond ‘pilots’, acknowledge the crucial role of teachers and provide support for them, measure progress and ensure accountability, have better participation of Roma, develop Roma targeted actions, link education change with changes in other sectors, change majority mindsets and find appropriate solutions for each country based on shared principles, good practice, and progress monitoring. 

3) Conference closing  

In his closing address, Mr. Svetozar Ciplic, Minister for Human and Minority Rights in Government of the Republic of Serbia, expressed his thanks to all the participants for partaking in conference and for produced conclusions and documents. He stressed his belief that the attitude according to which vicious circle of Roma poverty can be successfully broken by investing in Roma education, working on removing systemic barriers and fostering inclusion of Roma children is widely shared among all. Decade of Roma inclusion, Mr. Ciplic said, intercedes on access to quality education for Roma, and that requires action of parents, states and all of us.
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