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Action Points

Product


Individual/Agency 

Responsible for Follow up


Description of Task and 

Timeline for Action



1. Consultant Briefing Package
· Cathy Wolfheim/WHO

· Other IAWG members will be consulted on the briefing package.
· 30 Nov 01 –  Circulate to IAWG members 

· 31 Dec 01 –  Comments from members due

· 28 Feb 02 – Begin field test in West Africa

· 31 Mar 02 – Translate to English

· 30 April 02 – Full application of package



2. Evidence Paper (i..e., 16 key family practices – focus on 12)


· Cathy Wolfheim/WHO 
· 22 Nov 01 – Circulate to IAWG members

· 15 Dec 01 – Comments from members due

· 15 Feb 02 – Final version



3. Communications Strategy (focus on home-based care / careseeking behaviour and empowering caregivers)


· USAID will hold an internal meeting to review and discuss next steps 


· Early 02 – USAID to report to IAWG on results of internal discussions

4. Evidence Paper on the Impact of  Behaviour Change Interventions


· WHO to work with other IAWG members
· Early 2002 – Reassess status of paper

5.  Concept Paper 


· N/A 
· Will be revisited at a later date (IAWG agreed that priority should be given to brochure)

6. Brochure


· Cathy Wolfheim/WHO & Vincent Orinda/UNICEF 

· Consultant (to be identified)
· ASAP –  Consultant TOR to be developed

· 15 Mar 02 - Brochure to be finalized 

7. Objectives for IAWG


· Al Bartlett/USAID and other identified focal points from the IAWG
· ASAP – Meeting to be convened to review objectives for IAWG

· Jan 02 - Draft objectives to be completed and circulated to IAWG members 

8. TOR for UNICEF Secretariat Function 


· Vincent Orinda/UNICEF & Genevieve Begkoyian/UNICEF
· 15 Nov 02 – Draft TOR to be circulated to IAWG members for comments

· 30 Nov 02 – Comments on TOR due 

9. Linkages between HIV/AIDS and Child Health


· Matthew Hodge/UNICEF

· Liz Mason/WHO AFRO

· Peter McDermott/USAID
· Next IAWG meeting – presentation

10. Home-based care guidelines (and linkages with RBM)


N/A
· Tabled for discussion.

11. Matrices on country updates


· Aysha Mawani/UNICEF  & other Identified Focal Points from each IAWG member agency.


· No timeline identified.

12. Indicators
· Cathy Wolfheim/WHO
· 30 Nov 01 – Circulate existing plan for comments and review by IAWG members

· Next IAWG meeting – presentation/report
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