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Annex 1

Inter-Agency Working Group (IAWG)

Meeting on Household and Community IMCI (C-IMCI)

Geneva, 3-4 September  2002 

Action Points

Product


Individual/Agency 

Responsible for Follow up


Description of Task and 

Timeline for Action



1. Consultant Briefing Package
· Cathy Wolfheim/ Tigest Ketsela/ Liz Mason.
· Harare, 2-11 October: meeting to finalise the package

· To be finalized by mid October



2. Evidence Paper (i..e., 16 key family practices – focus on 12)


· Cathy Wolfheim
· Out by end of October

· Ongoing third review of the document

· Translation into Spanish already finalised 



3. Brochure


· Cathy Wolfheim


· Copies available

· Several thousands distributed 

4. Communication Strategy

   Community Dialogue Tool
· UNICEF ESARO, Abimbola Williams
· Communication Strategy is currently under review by UNICEF ESARO. Draft to be circulated among partners by early November 2002

· Community Dialogue Tool: currently under       review by six people from the region. Mtg in Entebbe, Uganda, 1st-4th September. UNICEF ESARO will report to IAWG on assessment.

5. Objectives for IAWG


· IAWG partners, joint discussion
· Main Goals, Principles and Specific objectives at the global level (2002-2004) reviewed and agreed upon (see Annex 2)

· Documentation: participants in Harare mtg to work with countries to identify suggested priorities for documentation

· Thematic issues to be proposed for the next IAWG mtg

· Follow-up with Secretariat

6. TOR for UNICEF Secretariat Function 


· Giulia Baldi/ Genevieve Begkoyian
· Secretariat function in place as of September 1 2002. Focal point: Giulia Baldi

· TOR to be reviewed at next IAWG

· End of November: first quarterly IAWG update

· Progress with IAWG website to be revised at next IAWG (early March 2003)

7. Linkages between HIV/AIDS and Child Health


· Liz Mason/WHO AFRO


· Next IAWG meeting – presentation

· Other key linkages to be discussed in next IAWG mtg: Malaria, Safe Motherhood

· See Discussion Points on minutes of mtg

10. Home-based care guidelines (and linkages with RBM)


· WHO/AFRO
· Consultant hired by WHO/AFRO. Guidelines to be available by the beginning of next year (2003).

11. Thematic issues
· Lynette Walker/ Suzanne Prysor-Jones/Cathy Wolfheim
· Plan on advocacy and linkage with costing to be developed for the next IAWG mtg. Oscar Picasso will be cataloguing existing material on costing, to be presented as background material for discussion at next IAWG mtg.

12. Matrices on country updates


· Tigest  Ketsela/ Maria Francisco/ Cathy Wolfheim


· USAID and WHO matrices to be merged in one and circulated among partners. No specific deadline.

· Follow-up with Secretariat, once finalised

13. Indicators
· Cathy Wolfheim, 

· M&E Working Group (see attached List of Members of  this working group) : Cathy Wolfheim (WHO), Marcel Lama (UNICEF WCARO), Abimbola Williams (UNICEF ESARO)


· PAHO reported on a meeting in Honduras on indicators of community interventions. Outcome document to be shared with partners. 

· M& E working group: will meet again before next IAWG mtg and report back to the partners on process and outcome indicators. 

14. Next IAWG Meeting
· Giulia Baldi/Genevieve Begkoyian
· Agenda to be prepared by UNICEF NYHQ (see early draft developed during mtg in Attach  

· UNICEF to be the host for next IAWG mtg 

· UNICEF to arrange a thematic presentation including executive level representatives of HIV,RBM and Safe Motherhood global programming to discuss how to maximize complementarity between IMCI and their programme initiatives

· Mtg Venue to be determined (NY and SEAR regions were proposed)

· Date: Early March. Exact date t.b.c.

· Follow-up with Secretariat

07 October 2002
Prepared by UNICEF

