CHILD-FRIENDLY SCHOOLS IN
PUNJAB PROVINCE (PAKISTAN)




Executive Summary

UMICEF supporis the Child-Friendly School Project im Punjab, Pakisian's largest province, to improve enrolment and refention in
primary school, espedally Tor gils, by oeating a supportive and child-onented envirenment. While net enrolment in Punjab is 64
per cent and &2 per cant for boys and gifs respeclively, attendance and retention are low, as are learning achievemsnts. Warking
with the Lahore-based All Institute, UNICEF piloled 150 schocts im six distnels in 2004, increasing o 300 schoaals in 2008,

Identified reasons include lack of infrastiruciure for schools, such as latrines and classrooms; poor standard of feaching, with disci-
pling imposed through corporal punishment, and little communication between leachers and parents; expense, and social atitudes
which do not see education as necessary, espedially for girls.

Child-Friendly Schools provide a package of initiatives including teacher training and community maobidlisation to create a quality
learning enviranment despite the lack of resources. Teachers are trained both in leaching methods and in ways 1o wark wilh pa-
rents and the community to improve the school environment and achieve belter enrolment and refenticn. They are encouraged 1o
create a health-centred envirenment and promate health, hygiene and nutrtion, These scheals are incusive and are sensitive 1o
gender and =social norms.

A Training and Resource Cenire (TARC) was davealopad in each disingd and e district administration encouraged o choosea
nearby government primary schools fellowing a cluster-based approach, Each TARC initially worked with 20 girls' schools and five
boys' schoals. TARC slaff conductad a needs analysis in each school and developed appropriale training matenals.

Teachers and head leachers were rained in thelr subjects and in child-fnendly metheds, including how to creale a positive school
environmeant. TARC siaff halped feachars eslablish student commitiees to maintain discipline and take cwnership of the school and
mobilised communilies and parents 1o 1ake a proactive rele in their children's education. Schood Councils, a govemment intiabve,
were ravived loindspandently monitor the schocod, as well as disburse funds and maobilise communily resources for school improve-
ment. Schood Councils were activated in all the oniginal Child-Friendly Schools and neary all their new counterparts,

TARC staff also worked on School Development Flans, identifying needs and ways lo address them. Subsequently, schoals ook
awnership of the plans and, wilh TARC monitoring, are responsible for developing and following them, and assessing prograss
using a set of indicators. TARC staff visit regularly to monitor progress, provide on-the-spot training and work with communities,

Enrolment increasad by 10 per cent across the six districls from 2005 {o 2007. By the end of 2007, nearly 28 000 children were en-
rodled. When 150 new schools were added 10 the project, an additienal 23,000 chikdren were enrglled. An assessment showed that
Grade & children in Chikd-Friendly Schools had higher resulis im 2006, Older Child-Friendly Schools also performed significanthy
better on sell-assessments showing that the envirgnment had impreved qualitatively,

Teachers® experienca in seeing betier learning and discipling with chitd-friendly methods will, it is hoped, ensure that they keep
using thasa melhods, while Schoal Councils will create ownarship and accauntatality. Offcials in the districl edecaban deparbments
are also being trained in child-friendly methodologies to ensure sustainability.

The total cost of the intervention has bean approximately USS 1 milllion, averaging at only USST per child par year. This is thus a
highly cost-effectve interdention, with a lang-derm impact as leachers and communities build upan their expensnce and expada-
fions to maintain high quality primary schools for their children.
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